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· What is a team?  Is a group of two or more persons working together in sympathetic resonance to achieve a set goal. Or “High – performing task group whose members are actively interdependent and share common performance objectives” (Pratt, 1997).
· What is teamwork? Teamwork is when two or more people work together cohesively, towards a common goal, creating a positive working atmosphere, and supporting each other to combine individual strengths to enhance team performance.
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1. Learn faster
also to enrich their own set of skills and personal characteristics by learning from others. 

2. Relieves stress
…because encourages and inspires its members to have fun together and they feel less stressed.

3. Allows flexibility
Collaboration in the workplace allows for a more flexible work schedule, as members are usually trained to cover each other's skills and strengths. 

4. Exchanging knowledge and ideas Increases creativity 
When people work together as a team everyone has different talents and ideas. 

5Relying  on each other, the team establishes strong relationship
 Because the free communication between team members creates a comfortable working atmosphere. 
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· Encourages innovation 
Two heads are  better  than  one especially in  the  workplace .Teams   are  better  able  to  create more creative ,innovative  and  practical  solutions  to  problems  than someone e  who  works alone .
2. Provide  a  support network 
A team  environment  promotes an  atmosphere that fosters  friendship  and  loyalty . These  relationship  motivate  employees in  parallel  and  align  them  to  work  harder, and  be  supportive of  one  another .
3. Advance career
Collaborating  with other people  in  the  workplace  allows them to acquire their skills  and  experience. The rich  experience and  skills  are a  perspective  for growth in the  professional   career.
4. Teamwork  encourages  health  risks 
Team members  are  not  afraid  to  make  suggestions  ,work  independently  and  take risks. Risky  decision   are easier  to  make  when  there is a  group  of  people  who  support them.
5. Promotes synergy  
Teams  are  formed  with  a  diverse set  of skills ,levels  of  knowledge and  background .When  this  diversity  comes  together  , a greater  amount  of  total  individual  effort  is created in pursuit   of a  particular  goal .
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· Situational leadership is a theory in which the leader or the manager must adjust his style to match the development level of the followers he is leading. The situational leadership model views leaders as varying their emphasis on task & relationship behaviors to best deal with different levels of follower maturity. 

2. Griffith, Dunham claim the leader is defined by the amount of direction and support he gives. 

3. The leader is  able to adapts their approach to the situation according to the people they are leading and the circumstances of the task.

4. The maturity, experience and skills of the members of team determine the approach of the leader to suit the requirements of the organization. 

Managers working on the model must choose the style of leadership, as it is related to the maturity of the followers. If the maturity of the followers is high, the leader provides minimal guidance. When the maturity of the followers is low, the manager gives detailed instructions to ensure that the group has clarity about its goals and how it is expected to achieve them.

S1… and tells each member what to do.
S2. …. 
S3. There is high level of trust and communication between the leader and the follower and even share decision-making.
S4. …..because they are more experienced.
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According to the theory, the team members are grouped in four maturity levels, depending on their knowledge, experience, skills, confidence.

M1 : The members of team lack knowledge, skill and confidence to work. This maturity level matches up with the Telling leadership style.​
​
M2 : Employees are willing to work but cannot independently take responsibility for the work. The Selling leadership style is the right match when dealing with M2 ​
​
M3 : The team members are very experienced and are able to take up tasks independently but do not have the confidence they will handle themselves. The Participating style is the right match.​
​
M4 : Employees have high abilities and confidence and they know that they can get the job done without the help of the leader. Delegating is the leadership style because there is no need for the leader to be more involved than that. ​
​
​
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“Two  heads are  better than one. There is  no ” I “ in  team. Together  everyone  achieves  more “(Williams  2002).
To  improve  teamwork and  to  help  companies  to  become  more  efficient ,researcher  Bruce  Wayne Tuckman researched  the  theory  of group  dynamic  and  published  “Tuckman’s  stages”  in  1965  
At  that  moment  was  four  stages of  team  work  development : forming, storming, norming and  performing .In  1977  Tuckman  and  doctoral student  Marry 
Ann  Jensen  added a fifth  stage  called    adjourning.  Understanding   the  five  stages  of  team  development  helps  to  get  team  started , to  resolve  conflicts  more  smoothly ,share  information  effectively, achieve  best  results and  to  find  way  to  improve   teamwork.
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First  stage  is  Forming . This  is  when  the  team  first  meet.   At  this  stage  leader  need  to  direct people  for  a  different  task and  team   member  start  to  learn  more from their  team  leader . Since  people  do  not  know each other  their  looking  things  that  have  in  common with  others  and  are  feeling shy  maybe sometimes  are  stressful  and  are  trying to  observe  everything.
Storming – At this  stage  people  are  starting to show   their working  style, openly share  their  ideas ,to  express their  views .Team  leader helps  to  manage  competition  between  team members . Disagreement   about  mission  and  vision. Team  are  still getting  to know each  other .  At  this  stage  good  team  leader  will  motivate  the  team  to  solve their issues and  will  help  to  be  focused  on  the  goals . In  a  few words  team  are  in   a  stress  situation .
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At this  stage  situation  is  starting  to  become  normal . Once  people  challenged  the situation , now start  to  learn  about  the  team ,listen  to  each  other ,no  more  competition ,are trying  to  find  way  to  work  together .Start to  accept other ideas  by  having  common  goals   to   work  as a team .  Become  more  positive  with each  others . If  is  any  conflicts  all  group look  at  it  as  a  common problem  not  an  individual  and  try  to  solve  it  together. Leader  facilitate  the  team  to  help  to  take  their  own  decision. This is  a  lovely  teamwork stage .
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Performing –   Amazing  part  on  this  stage . Situation  between team  members looks beautiful . Everyone helps  each  other  feeling  a  high  level  of  trust ,respect  and  motivation. Have  strong  relationship . At  this  staged team  is  more  productive  and creative . Team  leaders  need  only  to  delegated the tasks because  everyone  knows  what  to  do and  how  to do . All work  as a unit.
Adjourning – At  this  stage  objectives  has  ben  achieved .Team complete  their  projects . At  this  stage team members  can feel  insecure because  they  don’t know what  will happen  after. Team  leader  need to  do  evaluation  and  analysis of situation  and need  to  communicate  with  team  members and  to assure them  that  team  moves  to  new  projects. 
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· Belbin team role refers that everyone has a tendency to behave, to contribute and to interrelate with others in a particular way during working in a group. Belbin believes that each one possesses a specific pattern of behavior but if the team members share their roles that improve their work (Bednár and Ljudvigová, 2020).
· The team roles were created to identify and forecast the future success of management teams, with the understanding that the most successful teams have a diverse range of personalities. It's been panned for its potential oversimplification and 'pigeonholing' of people. However, when used carefully to gain insight into the team's workings and recognise the team's strengths and weaknesses, it can be very useful.
· There are 3 action oriented roles - Shaper, Implementer and Completer Finisher; 3 people oriented roles - Co-ordinator, Team worker and Resource Investigator and 3 cerebral roles - Plant, Monitor Evaluator and Specialist. The 9 team roles are summarised in the table below.
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Shapers- are the highly motivated people with enough energy which are significant for obtaining objectives. Major advantages of shapers are-i) perform as the ideal team leader and leads from the front and ii) take most effective decision in critical situation (Krawczyk-Bryłka, 2020). Therefore, the limitations of shapers are- i) can prone to provocation and ii) offend individual’s feelings( Ivanova, et al, 2020). 
Implementers- are the practical and self-control people who favor hard working and tackle critical issues. The positive sides of implements are-i) make effective and manageable projects and ii) focus on team interest rather than self interest (Fisher, Hunter and Macrosson, 2018). The negative sides of implementers’ are- i) slow and inflexible regarding to respond new possibilities and ii) may lack in imagination (Paulamäki, 2018).  
Finishers- are motivated and they appear unruffled. The positive sides of finishers are- i) ensure team members to meet the obligations and ii) make sure that team does not waste time (Diab-Bahman, 2021). Contrary, major drawbacks of finishers are –i) cannot avoid over perfectionism and ii) slow to respond to new situation (Senior, 2018).      
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Coordinators- are the individuals who have the ability to inspire other regarding towards shared goals. Major positive sides of co-ordinations are- i) guide team members to achieve their objectives and ii) perform better in dealing with subordinators (Paulamäki, 2018). However, co-ordinations are seen sometimes as manipulative and become offload work onto the others (Fisher, Hunter and Macrosson, 2018).  
Team workers- are the most supportive people within the team and they are sociable as well as concern for others. Major benefits of team workers are-i) promote harmony and unity within the team and ii) maintain informal communication within team members (Ivanova et al, 2020). Limitations of team workers are- i) indecisive in critical situation and ii) suffer from lack of morality (Krawczyk-Bryłka,  2020). 
Resource investigators- are the enthusiastic and extroverts people who are also good at communicating and negotiating. Major benefits of resource investigators are- i) bring information & ideas back to the team and ii) ensure team integration and promotes communication (Senior, 2018). Therefore, resource investigators possess some limitations such as- i) lose enthusiasm after passing initial stage and ii) can be lazy during working under pressure (Diab-Bahman, 2021). 
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Plants- Plants are inventors and innovators who are highly creative and they provide the ideas for major developments. The positive side of plants include- i) generates new insights & proposals regarding to solve complex problems and ii) produces very original & potential rewarding ideas (Simeunovic and Landelius, 2017). However, the drawbacks of plants are like-i) may ignore incidentals that create obstructs effective communication and ii) can be over sensitive (Anderson and Sleap, 2019).  
  Evaluators- are the prudent person and serious minder. They have the capacity of shrewd judgments. Major positive sides of evaluators are- i) good at critical thinking for solving complex issues considering all factors and ii) remains team from taking mistakes (Karabeleski and Avdic, 2018). Contrary, negative sides of evaluators include- i) low ability to inspire others and ii) sometimes appear boring and pessimistic (Karabeleski and Avdic, 2018). 
Specialists- are the more dedicated people who pride themselves by acquiring specialized knowledge and skills. The positive sides of specialists’ are- i) logical thinker about critical issue and ii) provide technical answer (Bednár and Ljudvigová, 2020). Therefore, the limitations of specialists’ are-i) low concentrate on technical skills and ii) obtain knowledge for their own sake (Simeunovic and Landelius, 2017). 
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Slide 1. Successful Team Development
Hello everyone, my name is Elizabeth, and I will present Successful Team Development. To this end, I will present a brief outline that includes the nature and significance of team development, its importance, should present some of the benefits and challenges facing team development and draw a brief conclusion.





Slide 26



Slide 2. Importance
The team members would have many opportunities to create rapport with a base of recognition if the team development. People are more able to trade information, cooperate efficiently, and make the best choices about everybody and the project when they trust one another.
As per Mattacks from 2016, Team development is easy to be applied in a busines or other type of team. 
Leading in the Team Context involves gathering, structuring, and cultivating the combined skills and resources of a group of individuals working together towards a shared aim, and thereby directing them to the accomplishment of interdependent objectives and consistent high performance.
Building a successful team development can be difficult because it puts together a diverse range of opinions, interests, previous work backgrounds, upbringings, prior team experiences, work ambitions, and teamwork and team building abilities. Teamwork and partnership, on the other hand, maybe learned and established by adopting the ten main steps to forming a good team.
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Slide 3. Benefits and Challenges
There are some benefits and challenges that can be met in the team development. Some of the benefits might be Promoting diverse thinking, more work to be done in less period of time; the team results could be improved, it can lead to better understanding of the tasks and many more. 
According to Aitchison from  2020 a few challenges could be met like loss of efficiency if the members are pushed too hard to develop; also lack of effective communications or personality conflicts, but these points are subject to further work for minimising them.
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Slide 4. Conclusion
I would like to conclude my part as highlighting the leaders’ goals that can help with the successful team development and some of them are to reach higher achievements, to ensure a better work environment for the team and to motivate the team members.
I would like to thank you for your time with me today.
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Team

A group whose members are actively 

interdependent and share common goals for 

implementation.

(Pratt, 1997)



Teamwork

Two or more people working  together to achieve a 

common goal

DEFINITION
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THE BENEFITS

•

Each team player has the  opportunity

to learn faster from each other

•

The good energy in the team relieves stress

•

Working in collaboration allows flexibility

•

Exchanging knowledge and ideas Increases 

•

creativity 

•

Relying  on each other, the team establishes 

strong relationship
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THE SITUATIONAL 

LEADERSHIP THEORY 



Develop by Ken Blanchard 

and Paul Hersey in 1969



The leader is defined by the amount of 

direction and support he gives

(Griffith, Dunham, 2015) 



Adaptability is the key to success of 

Situational Leadership



Maturity levels determines 

the approach of the leader 

S1. TELLING

Defines the roles of 

employees

S2. SELLING

Convinces the team 

membersto follow 

his lead

S3. PARTICIPATING

Share decision –

making with team

S4. DELEGATING 

Passes more 

responsibilities to 

members

Situational 

Leadership

LEADERSHIP STYLES 
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MATURITY LEVELS 



M1

The members of team 

lack of knowledge, skill and confidence



M2

Employees are willing to work 

but cannot independently 



M3 

The team members have the 

skills, but need help



M4

: Employees have confidence

and can work independently.

S1

TELLING

S2 

SELLING

S3 

PARTICIPATING

S4 

DELEGATING 

LEADERSHIP STYLE 
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The Belbin model

Developed by Meredith Belbin in 1981 and it is the widely 

recognized team role theory (Anderson and Sleap, 2019). 

3 Action-oriented roles

3 People-oriented roles 

3 Cerebral roles 
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Belbin’s 9 Team 

Roles  

3 Action-oriented roles:



Shaper

 Advantages:

Take most effective decision in critical situation, perform as the ideal team leader

 Disadvantages: 

Can prone to provocation, offend individual’s feelings ( Ivanova 2020)



Implementer

 Advantages:

Focus on team interest rather than self interest, make effective and manageable projects,

 Disadvantages:

Slow and inflexible regarding to respond new possibilities  lack in imagination (Paulamäki, 2018). 



Completer

 Advantages:

Ensure team members to meet the obligations and make sure that team does not waste time, 

 Disadvantages: 

Can not avoid over perfectionism, slow to respond to new situation (Senior, 2018).     
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Belbin’s 9 Team Roles 

3 People-oriented roles:



Coordinator

 Advantages:

Guide team members to achieve their objectives and perform better in dealing with subordinators

 Disadvantages:

Manipulative and become offload work onto the others (Fisher, Hunter and Macrosson, 2018).



Team worker

 Advantages:

Promote harmony and unity within the team 

,

maintain informal communication within team members

 Disadvantages:

Indecisive in critical situation and  suffer from lack of morality (Krawczyk-Bryłka,  2020). 



Resource investigator

 Advantages

Bring information & ideas back to the team, and ensure team integration and promotes communication

 Disadvantages:

Lose enthusiasm after passing initial stage and can be lazy during working under pressure (Diab-Bahman, 2021). 
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Belbin’s 9 Team Roles

3 Cerebral roles:



Plant

 Advantages:

Generates new insights and produces very original & potential rewarding ideas

 Disadvantages: 

May ignore incidentals that create obstructs effective communication and  can be oversensitive (Anderson and Sleap, 

2019).  



Evaluato

r

 Advantages:

Good at critical thinking for solving complex issues considering all factors and  remains team from taking mistakes

 Disadvantages:

Low ability to inspire others and  sometimes appear boring and pessimistic (Karabeleskiand Avdic, 2018). 



Specialist

 Advantages:

Logical thinker about critical issue and provide technical answer

 Disadvantages:

Low concentrate on technical skills and ) obtain knowledge for their own sake (Simeunovicand Landelius, 2017). 
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Conflict 

Management

Igor Petkoski - 1817791
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-Definition

Conflict management is the process of limiting the negative aspects of 

conflict while increasing the positive aspects of conflict.

-Thomas-Kilmann conflict mode theory

Describes a person`sbehavior along two basicdimensions

-Assertiveness

-Cooperativeness

-Steps of Effective Conflict Resolution

-Conclusion –Is conflict always bad ?

CONFLICT MANAGEMENT
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Thomas-Kilmann 

Conflict Mode 

instrument (1974)

Describes a person`s 

behavior alongtwo basic 

dimensions

-Assertiveness

- Cooperativeness



The Five Conflict Handling 

Models



Competing

Is assertive and 

uncooperative , a power-

orientated mode.



Collaborating

is both assertive 

and cooperative, finding solution 

that meets both needs.



Compromise

is intermediate in 

both assertiveness and 

cooperativeness. Both partis win 

and give up something.



Avoiding

is unassertive and 

uncooperative, one or both parties 

seek to suppress the conflict.



Accommodating

is 

unassertive and cooperative, an 

individual neglects his/her own 

concerns to satisfy the other side 

concerns.
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Steps to Effective 

Conflict Resolution



1. Listen



-effectively listening and understanding other`s 

persons feelings



2.Acknowledge



-understand  and clarify what the disagreement is 

about 



3. Respond



-offer and discus ways to meet a common goal



4. Resolve



-

Agree on the best suitable solution to resolve 

the conflict 



Celebrate your success !!
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Is conflict 

always 

bad? NO



Conflict has the capacity not only to cause harm but 

also to create a positive changes. Under appropriate 

conditions, conflict can provide important benefits.



- Focus on problems that need to be solved



- Released negative emotions



- Giving open -minded approach
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Successful team 

development

•

Outline

•

Theory and meaning of team 

development

•

Importance of team 

development

•

Benefits and challenges

•

Conclusion

Elizabet  Georgieva - 1920382
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Importance

• It is easy to be applied-Team 

development is easy to be applied 

in a business or other type of team

. 

• Team development in context-

Leading in the Team Context 

involves gathering,structuring and 

cultivating the combined skills.

• Successful team developing in the 

workplace

(Mattacks, 2016

)
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Benefits and challenges :

CHALLENGES :

•

Loss of efficiency

•

Lack of effective 

communications

•

Personality conflict

(Aitchison, 2020)
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Conclusion :

• Leaders’ goals :

to develop successful their team

• Higher achievements

• Better work environment


image29.emf
References :

• Anderson, N. and Sleap , S.( 2019) ” An evaluation of gender differences on the Belbin team role self

‐

perception 

inventory”, 

Journal of Occupational and Organizational Psychology

,77(3), pp.429-437.

• Aitchison, K.

(2020) Benefit and Challenges team development. 

Internet Archeology.

• Bednar, R. and Ljudvigova, I.(2020) ” Belbin team roles in a start-up team”

, In SHS Web of Conferences

(Vol. 83, 

p. 01002

)

. EDP Sciences .



Bratton, J. (2016) 

Introduction to work and organizational behavior.



Cross, C. and Carbery, R.( 2016) 

Organizational behavior : an introduction.



Career Addict (2019) 

10 Benefits of Teamwork in the Workplace

.[Online]  Available at: 

https://www.careeraddict.com/5-benefits-of-teamwork-in-the-workplace(Accessed : 5 March 2021 ).

• Diab-Bahman, R.( 2021) “The Impact of Dominant Personality Traits on Team Roles”,

The Open Psychology 

Journal

,

14

(1).

• Fisher, S.G., Hunter, T.A. and Macrosson, W.D.K.(2018) “The distribution of Belbin team roles among UK 

managers”.

Personnel Review

.

• Griffith, B. A. and Dunham, E. B. (2015)

Working in teams: moving from high potential to high performance

. Los 

Angeles, Calif:Sage​.

• Ivanova, S., Dimitrov, L., Ivanov, V. and Scvorcova, S.(2020)” Search Correspondence Between the Roles of the 

Brainstorming Participants and Belbin's Team Roles

”, In 2020 III International Conference on High Technology for 

Sustainable Development 

, pp. 1-5.

• Karabeleski, S. and Avdic, D.(2018) 

Pairing Belbin’s Team Roles towards Productivity.


image30.emf
References (cont.) :

• Krawczyk-Bryłka, B.( 2020)”Team Roles and Team Performance in Small Virtual Software Teams”,

Human Resource 

Managementi

,

136

(5) .

• MATTACKS, K. (2016)” TEAM DEVELOPMENT

” ,LEADERSHIP & ORGANIZATION DEVELOPMENT JOURNAL

, 24(1),P.52–

53.

• Moultrie, J. (2016)

Belbin’s team roles

. [Online] Available at: https://www.ifm.eng.cam.ac.uk/research/dmg/tools -and-

techniques/belbins-team-roles/ (Accessed : 10 March 2021).

• Paulamäki, E.( 2018)

Valued Manager Through Belbin Team Roles.

• Pavlič, J. (2019) 

7 Advantages of Teamwork

.[Online] Available at: https://www.intheloop.io/blog/advantages-of-teamwork/

(Accessed : 14 March 2021).

• Parker, Glenn M.(2008

)Team player  and teamwork : new strategies  for developing successful  collaboration

,2nd ed.,p.133-

146.

• Pratt, J. R. (1997) ‘Building a Successful Management Team’,

Home Health Care Management & Practice

, 9(4).

• Petrock ,F. (1990)Five stages of Team Development, 

Leadership excellence

,7(6),p.9.

• Simeunovic , A. and Landelius , T.( 2017)

Belbin’s Team Roles in Agile Software Development.

• Senior, B.(2018)”An empirically-based assessment of Belbin's team roles ”, 

Human Resource Management Journal

,

8

(3), p.54.

• Sandler Training (2019) 

6 Benefits of Teamwork in the Workplace | Sandler Training

. [Online] Available at: 

https://www.sandler.com/blog/6-benefits-of-teamwork-in-the-workplace/ (Accessed : 7 March 2021).



Thompson, N. (2015) 

People skills .



Thomas, K. W. and Kilmann, R. H. (1974) 

Thomas-Kilmann Conflict Mode Instrument.



Williams, J. (2002)

Team development for high-tech project managers

. Boston: Artech House.


image31.emf
Any  questions ?
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Introduction

• “Individuals who affiliate with 

groups and learn to cooperate 

with others increase their 

chances of personal success 

and collective survival .”

(GRIFFITH AND DUNHAM ,2015).


