Evidence Based Policing Assignment 1

Evidence based policing involves using the strongest available evidence to ensure correct decisions are made regarding practises and policies, furthermore deliberating upon evidence and knowledge models in order to improve the effectiveness and efficiency of policing, of which has gained momentum in recent years (Knutsson and Tompson 2017).  This practise has been introduced in order to prevent and reduce crime.  Crime being deviant acts of which violate law (Coomber et al 2014).  In theory, the implementation of evidence-based policing should allow for this and enhance police productivity.  However, some criticisms of evidence based policing involve that it can be expensive and even overemphasise methodologies in oppose to officers experience and expertise (Telep 2018).  The control theory of crime indicates that criminal or delinquent behaviours are normal suggesting that crime is prevented due to the conformity to the rules and control of society.  Overall, it emphasises that crime occurs where control measures are too weak therefore allowing the crime to take place.   Fear of punishment, social norms and one’s stigma can all exert control to prevent crime.  Whereas the criminological theory investigates what causes people to commit crime.  Potential causes can include poverty and inequality.
An example of an evidence-based policing model is hot spot policing.  This is a geographical approach where police focus their attention and resources to certain locations that can be considered hot spots where clustering of crime has occurred (Braga, Papachristol and Hureau 2012).  Therefore, aiming to improve the efficiency of police time and resources by only allocating them to specific areas instead of other areas with little to no crime where they could be wasted.  The idea of a crime hotspot can be supported by Edwin Sutherlands differential association theory.  The theory suggests that individuals are more likely to commit crime and unsupported behaviours when being around others considered delinquent (Moon, Hwang and McCluskey 2011).  Therefore, areas with people who propose delinquent behaviours are likely to influence others in their surrounding areas, creating a high crime area that can be considered a hotspot.  This model entails the rational choice theory.   Created by Clarke and Cornish in 1986, This is the public choice where the offender will use hedonic calculus to deduce if the benefits of committing the crime outweigh the consequences and likelihood of being caught (Zey 1998).  The theory suggests that crime can be prevented by reducing the rewards and provocations, removing excuses and most relevantly increasing the risk of getting caught, the hot spot model of policing will increase the risk of criminals getting caught in areas of high crime and therefore reducing and preventing such crime.
Another focus of the model is to prevent crime based on contemporary classicism.  This is the idea that the offender is voluntaristic and makes decisions and bases their actions on their own accord, despite being responsible for any consequences that arise from such (UKessays 2018).  Therefore, the purpose of the model is to prevent crime in concentrated areas by introducing punishments, such as arrest and further prosecution.  Hot spot policing can also work alongside the routine’s activities theory invented by Cohen and Felson in 1979. The theory suggests that for a crime to occur there must be 3 elements, a suitable target, a motivated offender and the absence of a capable guardian (Peel et al 2011).  The increased policing in the area could act as the guardian and therefore prevent the crime from occurring.  As for the control theory of crime, the concentrated policing can be considered a direct control.  The fear of getting caught and furthermore being punished can exert control.  
The model has a variety of strengths.  Firstly, evidence has shown that it has been effective at reducing crime, particularly effective for drug offences, disorder and property and violent crimes.  It is suggested that hot spot policing programmes that have adapted to a problem orientated approach are more effective than increasing regular policing.  As well as this, there is no evidence that crimes are displaced into surrounding areas (College of Policing 2021).  62 of 78 tests of hot spot policing interventions reported considerate crime and disorder reductions (Braga et al 2019).  Finally, it is understood that the practise of hot spot policing can advance knowledge on particular crimes (Fielding, Bullock and Holdaway 2019).  The model is also likely to prevent repeat victimisation, as people living in a crime hot spot may be victimised on a regular occurrence.
However, there are weaknesses to this approach.  Firstly, the hot spots of crime can not always be accurately determined, as factors such as the dark figure of crime and unknown crime may result in inaccurate findings.  This could lead to policing being concentrated in incorrect areas of which would significantly decrease the effectiveness of policing as well as potentially causing concern to innocent locals of which live in the concentrated areas.  As for people living in police hot spots, findings showed a great increase in the fear of crime and unsafety following the increase of police patrols.  Although the role of such policing is to protect those living in the community, criminals in concentrated areas may target innocent locals believing they are responsible for the increased policing.  On top of this, most studies of hot spot policing involve large cities, leaving little evidence as to if the method would be successful in smaller and more rural areas (Weisburd and Telep 2014).  
Hot spot policing can be applied to football matches.  It can be argued that football and various other sporting events can act as a hub for crimes, the most common of which include public disorder, violent disorder and alcohol and drug related offences such as driving under the influence of drugs or alcohol (Home Office 2019).  This campaign in particular has seen a great rise in crime as disorder at grounds increased by over a third (Sky Sports 2022).  While there are already strategies in place to avoid disputes such as segregated fans and dispersing opposing fans in different directions at the end of matches, this Is an area where hot spot policing can be applied.  Increased policing of matches is likely to prevent various crimes as the risk of getting caught and punished is increased, police resources can be employed effectively such as the breathalyser, which can detect whether a person is over the legal limit of alcohol to be driving a car, and roadside screening tests and field impairment tests can test if a person is under the influence of a variety of drugs (PoliceUK 2022).  This can be effective as the matches become a hot spot for such crime, increasing the risk of being caught and punished is likely to prevent people from committing the crime.  However, in order to maintain procedural justice, a random selection of drivers leaving the grounds are to be tested alongside those that show behaviours of that under an influence of alcohol or drugs.  As for violent conduct, fighting amongst fans is likely to be most common.  For this it is important to understand the victim precipitation theory introduced by Wolfgang.  The theory suggests that actions of the victim are some what responsible for the crimes committed against them Fisher and Lab 2010), in this instance, where someone has been violently assaulted, there will be some cases where the victim initiated the alteration.  Therefore, policing is used to segregate fans meaning that the opportunity for violence to occur Is prevented.  Overall, this model of policing is likely to have been successful, despite that crimes at football matches are still to that of a large scale, as without policing crimes would be even more common and football matches could be deemed unsafe.
Another is the triple T strategy of evidence based policing.  Proposed by Lawrence Sherman in 2013, it involves targeting, testing and tracking.  Targeting involves ranking and comparing harm associated with a variety of locations, times people and situations in order to address where policing is necessary, testing is in place to assess and ensure that crime does not increase as well as evaluating the effectiveness of police spending.  Tracking is ensuring that the police are carrying out instructions that they have been given based on the evidence (Sherman 2013).  Can be applied to the situational approach of policing where the risk of getting caught is increased, as targeting people who regularly commit the crimes can be cracked down on.  The model can therefore work alongside Clarkes 16 techniques of primary prevention introduced in 1977, in which the 4 sub techniques include increasing the risk, increasing the effort, reducing the reward and removing any excuses.  The targeting stage can also induce routine activity theory as when crimes are targeted there is presence of a guardian in oppose to an absence.  In addition to this, rational choice theory can be applied due to increased likelihood of being caught and punished, which can outweigh any benefits the offender may receive from the crime using hedonic calculus.
There are a variety of strengths to this model.  Firstly, having the testing and tracking principles mean that policing is constantly under review, therefore where methods of crime prevention have been unsuccessful it will be known, and changes can be made in oppose to operating an inefficient method of policing, also ensuring that police time, finances and resources are not being wasted.  As well as this, little new technology is needed, meaning It can be a cheaper option allowing money to be spent elsewhere preventing crime.
However, there are also weaknesses.  For example, the dark figure of crime and unreported crime can allow for inaccurate targeting, therefore hindering the effectiveness of the model.  Also, there is no guarantee that the testing methods introduced to prevent the targeted crime will be effective.  This means that the process can become that of a trial and error, cases where testing methods are introduced consistently, over time this strategy can become ineffective and result in wasted money and time expenditure.  There are also arguments for the 3 Ts not being enough.  former Chief Constable Dr. Peter Neyroud, who is deputy director of the Cambridge Police Executive Program suggested the introduction of a fourth T to emphasise the use of best evidence (Sherman 2020).  Finally, studies of experimental evaluation in criminal justice have shown difficulties in gaining any insight into the world of crime and justice (Hope 2009), meaning that findings from the targeting stage are likely to be misinformation due to the complications of such processes. 
The model has shown signs of success in Trinidad and Tobago, where the number of serious crimes conducted has decreased following its implementation.  This information arises following an investigation conducted by The Cambridge Institute of Criminology.  The strategy was implemented in half of the countries police districts, of which both halves initially has matching levels of serious crime.  6 months following the experiment, it was drawn that the rate of homicide in districts where the triple T method was introduced was half that of the regularly policed.  Near fatal wounding and shootings were also almost halved.  The triple T method used involved targeting hot spot locations and hot times, whereas testing was introduced by frisking people for handguns, increasing patrol and visibility at the hot spots and tracking both crime and policing using GPS and reports (Rigozzi 2013).
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