



Executive Plan

This report will aim to show the elements of a marketing proposal for a business venture as a social enterprise.
As a new business on the high street SAFFS will help any individual who has a need, to complete forms or letters for services such as benefit claims, council tax problems, passport applications, driving licence applications and any other forms or letters requiring attention.
SAFFS will help any individual gain the same advantage as any other person where there is a need to complete any written work.
Inglis & Aers, 2008, suggest that ‘literacy’ can refer to reading and writing but can also be used to suggest reading, writing, listening and speaking. They also suggest that individuals will find talking quite easy but reading and writing they find difficult. A literate person they state is a person who can read and write fluently. 
The National Literacy Trust, disagree and suggest that to be classed as literate, a person should have the ability to read, write, listen and speak well. (National Literacy trust, 2019)
They further suggest that 16% of  UK adults are ’functionally illiterate’ and that one in five adults cannot read or write. (National literacy trust, 2019).
Research suggests that there are strong links between poverty and low literacy and that this is intergenerational, and despite the Government initiating many different strategies these statistics have not changed for the last fifty years. This suggest the enormity of the level of the problem that needs to be addressed. (teacher boards.co.uk, n.d.)
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Introduction

This report will aim to show the marketing plan for my Social Enterprise “Support, Advice and Form Filling Service” (SAFFS) in particular the compilation of a customer database.
Research suggests that a business should have a set of objectives or goals that incorporates its short term and long-term strategy for the future. A marketing plan is compiled by a business to define the objectives of the business and aligns it with the mission statement of the company. (Corporate Finance Institute, 2015)

Serafeim, 2020, suggests that there are more challenges involved when creating a marketing strategy for a Social enterprise as there is a need to consider not only the customer in terms of revenue but also the social impact on the community. ‌
It is therefore important to clearly define the market objectives and ensure they meet the expectations of the business mission statement. This can assist with the development of the business and clearly identify any business opportunities that are highlighted by the plan.

Mission Statement

SAFFS will help any individual who has a need to complete forms or letters for any reason. We will listen to your needs and help you gain the same advantage as any other individual. Together we will break down the barriers of low literacy.

Strategy & Objectives
The first step in planning a marketing strategy is to define the area where marketing is required this can be done by assessing the business strengths and weaknesses. Research suggests that “SWOT Analysis is a simple but powerful tool for sizing up an organization’s resource capabilities and deficiencies, its market opportunities, and the external threats to its future” (Zima et al., 2020). 
Thoroughly examining these areas enable us to list the objectives that need to be examined and actioned to ensure a successful marketing plan.

 SAFFS SWOT analysis, (Appendix 1) suggests that the business main strengths are the founders experience in the field and positive reputation. The in-depth knowledge of the council tax, rent and benefit system are a distinct advantage when dealing with these organisations.
The importance here is to build on the knowledge already there so it is imperative to train new staff to the same strengths and ensure that they follow the mission statement at all times. This would also allow everyone to work using the same protocols and enhance the positive and professional image of the business.
When examining the company branding, the business would strive to portray a friendly and approachable ethos, with an easy to understand message; but strive to constantly keep up the professional image required.
Weaknesses include the need to gain more insight into marketing strategies, possible language barriers and the need for a mobile service to outreaching villages.
This can be addressed by attending courses and gaining more knowledge into the marketing system. Attending online courses in Polish to help the high numbers of Polish individuals living in our area. Forward planning for ideas to access community halls to mobilise the service in the future.
Opportunities include the offer of discounted advertising and government grants. Council tax exemption and the knowledge and connections of partner associates.
The opportunities must be executed to the maximum, to gain as much advantage as possible in the marketplace. Partner associates should be asked to encourage the use of our services to take the pressure off the customer service desks who are dealing with a vast array of different queries and do not have the time to complete forms for individuals.
The threats to the business are that other businesses could start up as competition and certain departments might offer help with form filling to preserve jobs in their section .Another possible threat is that people will not use the service.
This SWOT analysis has highlighted the main areas in need of marketing. The main objectives therefore will be to compile a customer database that can be used to reinforce the message that everyone can access the help they need irrespective of any limitations they feel they may have to prevent them doing that. That SAFFS is an easy to use service with no prejudgements and willing to help any individual.

Outline Tactics

The customer is the most important factor in this business, and the necessity to help them achieve the results that would enable them to have the same choices and advantages as any other individual.
Examining the marketing mix of  4p’s product, place, price and promotion enables the business to give the customer exactly what they want. (Manthei, L. 2017). 

Product - What do customers want – To complete forms for whatever service they need
Place -Where would they go to get this – At the moment ‘Catch-up or citizens advice.
Price- Would they think this is good value for money- Can they afford it?
Promotion - When where and how you get the product to the customer- marketing

The majority of customers seeking this service I anticipate will be of low literacy or illiterate and possibly from a low socio-economic background.  This has to be considered when looking at the branding of the service. The signage and website / advertising will have to be very clear and simple in its design.
Wakefield et al, 2010 states that when used to encourage the largest audience for an important message, multi-media avenues of advertising work best. This is why the aim will be to use as many forms of advertising as possible to reach all abilities and age groups. The use of online social media, websites and emails allow businesses to promote this service to people of all ages. The target group would also benefit from local radio message, word of mouth, leaflets and posters.
The location of the advertising posters would be in places such as “the Literacy Trust’ offices and Government partners such as the local Customer service Hubs of the council. This would encourage staff members to bring attention to the posters and reinforce the message that everyone can access the help they need.
The business aims to help people of all socio-economic backgrounds and so the price of the service would have to be as much as the person could afford. The business would need to offset the costs by accessing grants, lottery funds and in future adding the internet café to produce a regular revenue stream into the business.

Implementation

The implementation of the marketing campaign has to be worked to a timeline, with a breathing space to allow any unforeseen circumstances to be catered for. There will be a soft launch in February to do some test marketing which will enable the team to iron out any problems before the full launch date in April. The teams will be working in Hubs and have a table in Catch-up and citizens advice foyers to make our presence known and to hand out leaflets and forms in anticipation of our full launch.
The launch date of 1st April 2022 has been decided to be in line with new council tax bills and benefit increases / changes so a time when there will be most need for the services of SAFFS.
The delegation of work has been done by positioning the best equipped person with the best expertise in the correct place. However, the aim will be to eventually have everyone trained to be able to work in any area of the business to allow for sickness and holiday leave. The adverts have been decided to minimise the outlay so that the funds can be put to the best use for the customer.



	Date
	Work to be actioned 
	Staff member

	Jan 2022
	Visit council
	JJames

	Jan 2022
	Visit Literacy Trust
	J James

	Jan2022
	Visit Flying Start
	J James

	Jan2022
	Sort out Adverts/ flyers / posters
	E Williams

	Feb 2022
	Coming soon on shop windows
	E Williams

	Feb 2022
	Soft Launch
	All staff

	Feb 2022
	Internet adverts
	D Thomas

	March 2022
	Leaflet drop
	E Williams

	March 2022
	Visit Radio Station
	J James 

	01/04/2022
	Launch of business
	J James

	


Implementation Schedule














Evaluation & Control

[bookmark: _GoBack]The evaluation of results for a Social Enterprise can be difficult, this is because the monetary figures will not always relate to how well the business is performing in line with its social impact. (Clifford, Markey and Malpani, 2013)

The website and social media hits will be able to be evaluated using evaluation apps such as ‘Funnel’. which will be able to gather numerous data for us to assess.(Rock content, 2020).
The Social audit Impact tool can also be used to determine the impact the business has on the community. It allows the performance of a business to be assessed in relation to its social / environmental objectives. (OECD, n.d.).
This marketing strategy will need to stay current and be re visited regularly. It is imperative to make changes as early as possible if some action is not performing as well as it should. Therefore, the need to be pro-active is essential.
The data accumulated is valuable and can be used in future planning as a means of adding to a plan or deleting a section if it didn’t have the desired outcome.



Conclusion

This report aimed to show the detailed marketing plan for a specific area in my Social Enterprise. It has shown the objectives of the plan, the justification for creating the plan, how it will be implemented and finally how its success will be measured.
This plan is the initial marketing plan and will be re-visited on a regular basis to make any adjustments necessary due to legislation changes or the introduction of new schemes.
It will also be used as a benchmark when forward planning as the aims and challenges of the business are fulfilled.
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