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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this task, I will discuss and critically reflect on how I am fulfilling the role of a modern professional police officer and how my role has changed now that I am in my final year of probation. I will also critically evaluate the strategic role that the College of Policing plays in modern policing within the United Kingdom. 
 
In 1829, Sir Robert Peel introduced the first professional police force in the U.K, which was the Metropolitan Police, otherwise known as the Met. Due to concerns raised by the British public, Peel established clear guidelines for officers to follow that are still used in police forces in the U.K today. These included officers only using physical force when necessary and always behaving within the parameters of the law​ (BBC Bitesize, 2024).
 
The College of Policing was established in 2013, with the aim of professionalising policing in the United Kingdom. The College aims to do this by incorporating an evidence-based approach to policing in order to ensure informed decision making to fulfil the role of modern policing in the 21st century. This approach is intended to guarantee that policing is delivered with the highest of standards and professionalism, and to ensure that public confidence in the police service is met​ (College of Policing, 2013b).
 
The National Police Chiefs Council, also known as the NPCC, introduced a 10-year plan in November 2016 for forces across England and Wales, whereby it sets the plan of the adequate management of resources and transformation in modernising the police service collectively. By having a structured approach, the plan explains that this method can only be delivered with collective working from all police officers, police staff and other organisations such as the College of Policing working together. The overall aim of the Policing Vision 2025 is to shape decisions around transformation and how resources are used to aid in maintaining the public’s safety. It also aims to provide an accessible and effective service that can be trusted by users (National Police Chiefs' Council, 2016).
 
The College of Policing has also established the Code of Ethics, which governs the code of conduct of police officers. Having such a code in place ensures there is a national standard in how police officers are to behave as here are 43 regional police forces in the United Kingdom. Without this code there could be logistical challenges in setting a collective national standard, as each force could have a different view point or standards of acceptable behaviour (College of Policing, 2024a).
 
The College of Policing also works with police officers and staff, to further educate and enhance their development and skills throughout the duration of their careers and to do this they offer officers and staff a wide variety of learning platforms in the form of training and education. There is now a 24-hour 365 day a year easily accessible programme run by the College of Policing called ‘College Learn’, whereby officers and staff alike can undertake a wide variety of online learning courses across various subject matters which relate to their policing role, operational policing, leadership, health, safety, and diversity (College of Policing, 2024b). By having a programme that is so accessible and can be done in their own time, it can help capture and develop a wider audience at a pace that suits the user. This is something I have found practically beneficial, as having a family, working full time and studying my degree has limited my free time, to which having something so accessible means I can complete the courses around my busy lifestyle, which in turn adds additional skills and knowledge to fulfil my role.  
 
Further to this, in terms of new recruitment to the police service, there have now been several entry routes put in place by the College of Policing with the aim of professionalising policing. These entry routes are dependent on the educational background of officers and what role they are seeking to fulfil within policing, such as now having a direct entry route for prospective detectives. Whilst some forces still offer the ‘traditional’ entry route, which did not previously require a degree, it is being gradually phased out in order to recruit individuals who already have a degree or individuals willing to complete one whilst working on the job, otherwise known as the Police College Degree Apprenticeship (PCDA). 
 
I will now talk about the scheme in which I have personally joined on which is the Police College Degree Apprenticeship. The PCDA is a three-year programme, which is a mixture of academic classroom, practical and university learning, whereby I will gain a degree in Professional Policing Practice upon completion of all the modules (South Wales Police, 2024). This is being delivered by both police training staff and university lecturers. 
 
My first 6 months of the programme were based at the police training school at my local force, whereby I have learned the basic principles and appropriate legislation that is consistent with the role of a Police Constable.  During this time, I also learned about the Peelian Principles, which has been mentioned above, and how much responsibility I bear when dealing with the public, as ultimately the police service police by consent of the public​ (Tudor, 2023).
 
The role of a police constable is the preservation of life and property and the prevention and detection of crime (Watkinson-Miley, et al., 2022). The knowledge I have gained during my 6 months of training were pertinent to the role of a Police Constable and I have been assessed on my knowledge in the forms of written and practical examinations. Upon my completion of initial police training, I was then placed on a response team with a tutor constable for 10 weeks, whereby I have put into place the knowledge I have gained and have had this further assessed by my tutor, whereby I have been signed off as independent.  
 
On completion of my initial 10 weeks practical tutorship, I then moved on to a new response team and now that I have moved into my third year of the programme, I feel more confident in dealing with incidents both as a team and I feel confident in dealing with incidents single crewed. I now feel competent in dealing with investigations and all administrative tasks such as completing casefiles and crime reports. 
 
During my three-year programme, I have also been directed to complete the Operational Competency Portfolio each year, also known as the OCP. Whilst completing the OCP each year, it is my responsibility to demonstrate my ability and knowledge when dealing with incidents, as the OCP assesses me competency against different subject matters that I am expected to deal with within my role as a modern professional police officer​ (Wiltshire Police, 2021).
 
In my role as a modern professional police officer, I will now reflect on an incident, whereby I have dealt with a victim of an assault. The victim was subjected to an unprovoked assault, which has had a profound impact on his physical and mental wellbeing and has received injuries that were consistent with Actual Bodily Harm (Crown Prosecution Service, 2022). My priority when speaking with the victim was to ensure his immediate wellbeing, whereby I had advised him to attend hospital imminently, to which he complied and sought treatment for the injuries. Following this, I had then conducted the appropriate lines of enquiry, had identified a suspect, and had met with the victim several days later when he felt well enough to speak with me.  
 
Whilst speaking with the victim, it became apparent to me that this incident had a profound adverse effect on his mental health. Therefore, in order to help strengthen the criminal case, I obtained a statement of complaint from him and obtained a victim personal statement from him, which would be read out in court by the prosecutor on his behalf detailing the impacts that the assault had on him. Whilst speaking with the victim, it also became apparent to me that I had a duty of care towards him, as I could see that he was displaying tendencies of extremely low mood. I have then spoken with him to break down barriers and have obtained the appropriate information from him, so that I could make a Public Protection Notice (PPN) referral on his behalf with his consent, with the aim of obtaining the appropriate support for him. A PPN is a document containing information regarding safeguarding concerns and are shared with partner agencies in order to form a multi-agency response (His Majesty's Inspectorate of Constabulary and Fire & Rescue Services, 2023b)
 
Upon actioning the appropriate referrals, I have also conducted an investigation whereby I have obtained medical, CCTV and other witness statements over several weeks, to ensure that I could present the best case possible for the victim. Upon completion of the investigation, I voluntarily interviewed the defendant for the matter and put to them the evidence obtained during the investigation after I had planned and executed the interview in accordance with the PEACE interview model (Howes, 2020). Following this, I have completed the build of the casefile in accordance with the National File Standard as set out by the Crown Prosecution Service, to which I have then submitted this to them, and I have secured a charge against the defendant on behalf of the victim​ (Crown Prosecution Service, 2020).

To summarise my role in the incident, I am proud in how I have dealt with the victim and have treated the defendant In line with my duties and responsibilities with the Police and Criminal Evidence Act 1984. I have also recorded and retained all evidence and lines of enquiry during the investigation and have detailed any undermining material to the Crown Prosecution Service. Further to this, I have considered special measures for the victim and have also helped secure best evidence from him in the form of an MG11 Witness Statement and have also obtained a Victim Personal Statement from him​ (UK Government, 1984).

As my final year as a probationary officer nears its end, I reflect on the things I have learned so far and what I will put into practice in my future career. I have noticed that I am now being placed with more inexperienced officers as my career progresses and that I bear more responsibility than when I first joined, as I am now one of the more experienced members on my shift. I have also gained skills that some other officers on the shift do not have, such as successfully completing the police emergency response driver course, whereby I can respond to incidents using blue lights. This is evident to me that I am now trusted with extra responsibilities, which I would not have been at the early onset of my career. I feel competent and confident now in dealing with a wide variety of incidents, believe that the knowledge and skills I have gained from the training programme and College of Policing has, and will continue to fulfil the role of a modern-day professional police officer.

Word Count: 1843 
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this essay, I will reflect upon and explain the use and role that social media plays in modern day policing and how the police effectively use social media to their advantage when dealing with incidents and how the police use this for intelligence gathering. I will also critically evaluate my experience on the use of social media as a means of informing and engaging with the community and promoting policy initiatives.  
 
In England and Wales, statistics show that 82% of people are of a white background, with the remaining 18% of the population being from other backgrounds, such as from the black and Asian community (UK Government, 2021). There are currently around 60.2 million people living in England and Wales, with the above figures being evident in how diverse society and communities are within these areas (Office for National Statistics, 2023).

Neighbourhood policing is at the backbone and forefront of policing, as the role of neighbourhood policing is made up of police officers and police community support officers (PCSO). They work in collaboration together to deal with long term issues within the communities they police and to break down any barriers within these communities. This is to help ensure public confidence can be restored and upheld in the police service​ (Longstaff, et al., 2015).
 
In my current experience as a police officer and my previous personal experience of being a PCSO prior to my role as police officer, I am aware of the positive use that social media plays in communicating with communities. In both of my roles, I have attended meetings and events with Key Individual Networks, also known as KIN’s. These networks play a major impact in communities and effective engagement by police with these can have a profound positive impact, due to their standing and influence in communities. Some communities are reluctant to engage with police due to cultural reasons or personal experiences with police, therefore effective engagement can help restore public confidence in the police service (West Yorkshire Police, 2024).
 
Within my duties, I have effectively engaged with KIN’s by conducting a mosque visit and have used Twitter as a form of projecting this positive engagement to the wider community on a local police Twitter account, which particularly covered the area where I had met the KIN. My intention of projecting such a message, was that the local community who attend the mosque is an underrepresented ethnic group and I wished to break down barriers to show that policing is for all and that the police are approachable to all members of the community. Following the social media post, there were a large number of replies from local residents, who appeared pleased, and I was satisfied that my visit had a positive impact on the community.  
 
The police use a variety of different social media platforms that are used to communicate and project messages, such as Twitter, Facebook, Instagram and TikTok. Each platform has a slightly different way of communicating, such as through written posts, videos and photos. Although using social media can have a positive benefit, there are risks associated with this, such as human error, hacking, and data protection breaches (Walsh & O'Connor, 2019). To combat such risks, social media posts should only be conducted in line with local force policy and should be done by appropriate persons with the relevant security clearances. Information should only be shared if the appropriate care has been taken and should not have any data contained within the post that is not for a policing purpose or data which would constitute to a data protection breach in line with the Data Protection Act (UK Government, 2018).

Local force policy dictates the circumstances in how and when social media is to be successfully utilised and stipulates that officers who use social media must do so in line with force policy and the College of Policing Code of Ethics. Furthermore, officers must not express personal opinions and must use social media for a policing purpose only. Force policy also dictates appropriate reporting advice for officers, if they were to encounter any posts that are contrary to the policy and are to share this with their line manager or professional standards​ (Gloucesteshire Police, 2024).
 
Officers are also to bear the personal responsibility of their own personal accounts, as ultimately officers are ought to behave in a professional manner whether on duty or off duty. Police forces have dismissed officers who do not use social media in line with force policy or the College of Policing Code of Ethics and this is evident as West Yorkshire Police dismissed a serving officer following their inappropriate use of social media. The Independent Office of Police Conduct conducted an investigation of the officer following the officer sharing racist and misogynistic messages on social media, which ultimately led to the officer being found guilty of gross misconduct and subsequently dismissed from the force (Independent Office for Police Conduct, 2023). This incident further highlights the personal responsibility of police officers both when on and off duty.  
 
I will now reflect on an incident in which I was directly involved in, where the effective use of social media resulted in a positive outcome. During my role as a police officer, I was assigned to an incident whereby a vulnerable child had gone missing, to which I have then had to attend the home address of the missing person and conduct initial missing person enquiries. During these enquiries, it was extremely important that I could obtain as much detail and information as possible from the child’s family to help ascertain their whereabouts. To do this, I spoke with them at length regarding the missing person’s lifestyle and circumstances as to how they went missing. 
 
However, in this instance the missing person had left the address, had left their phone at the address, and was not believed to be in possession of a bankcard. Therefore, due to this there was no digital or financial footprint, so my only reasonable line of enquiry was to obtain an accurate description and direction of travel. I had also conducted a thorough search at the address to establish if there was any indication or evidence, which could lead me to find the whereabouts of this missing person, however there was nothing apparent which could assist my enquiries. Due to the time elapsed, and the concerns listed, I had then obtained a recent photograph and accurate description from the family of the missing person. I then asked them for their permission to share both of these on a social media post, as I am fully aware that every minute that passes could be the difference in a positive or negative outcome. 
 
Upon receiving the appropriate permission from the family, I had then sent the image and description of the missing person to the force press officer, who subsequently released a media appeal with the images and description of the missing person on social media. Following this, members of the public replied to the social media post and provided information that they had sighted the missing person boarding a train, which ultimately led me to establish a time frame, direction of travel and led me to establish local associates within the area concerned in which the missing person travelled too. Upon following these lines of enquiry, I had successfully found the missing person, who was found safe and well. Following this, I have assisted in completing the appropriate administrative duties, such as the missing person prevention interview, which is a file that documents the circumstances for going missing, any harm caused and where the missing person was found. This document can be vital in further incidents, as it can be looked back upon to help establish the whereabouts of that person. 
 
To summarise the incident, I feel proud of my involvement with the matter, and I believe this to be a positive use of social media, which has ultimately resulted in the safe finding of a missing person, who was vulnerable, and I will continue to utilise social media when appropriate during the course of my duties. I feel that without the aid and support of the public that it would have been extremely difficult to ascertain the whereabouts of the missing person, as the enquiries conducted provided minimal information to assist police. Consistent good use of social media in relation to missing persons aids in the integrity and effectiveness of the tactic​ (NPCC, 2022).
 
Social media also has a major part to play in the detection of crime, as often investigations do not necessarily always find the identity of suspects, even if there is clear video/photographic evidence of an offender or offence. Due to the investigation hitting a barrier for these reasons, police forces often release media appeals via social media with the photographic stills of suspects, in the hope that members of the public can provide information, which could lead to the identification of the suspect. This is evident when Thames Valley Police arrested a 14-year-old male for Grievous Bodily Harm following a successful media appeal, when members of the public helped identify the suspect​ (McBride, 2023).

As previously touched upon, social media plays a vital role in intelligence gathering of missing persons and suspects; however, it can also play a vital role when dealing with major incidents. In 2023 alone, 4.9 billion people used social media, which dependant on the number of followers or friends that an individual has they can have a wide captive audience whereby they can voice their opinions or share information.  
 
Due to social media having such a high number of users and audience, it can lead to the sharing of incorrect information, as information could be shared by malicious or untrusted sources to influence other social media users. For example, in major incidents such as terror attacks, this causes mass interest to the public, who could live in the area where the attack has occurred (Aimeur, et al., 2023). Therefore, it is imperative that the police have, and then use, social media to quickly and accurately post factual information when responding to such incidents, to minimise casualties and to prevent worry with incorrect or malicious information.  
 
To summarise the police use of social media, I feel that it is a very valuable tool in fighting and detecting crime and has use in finding missing people, Furthermore, social media use has its risks, however the risks are combated by local force policy and national policy/legislation. Although social media use will never be 100 percent perfect, I believe that through my own personal experiences, it has highlighted the benefits if used correctly and it has resulted in a positive outcome for me several times when dealing with incidents. I will continue to utilise social media in a positive light and will adhere to force policy both on and off duty, and I am aware that I represent the police service at all times.  

Word Count: 1824














Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In my role as a police officer, I am aware that leadership plays a pivotal part within my role. The College of Policing states that every role within policing has a leadership aspect to it and individuals undertaking these roles are required to show leadership skills throughout the entirety of their career (College of Policing, 2023b). Leadership in policing is seen as a key factor in shaping outcomes and also concerns how people can be induced into conformity, which is needed in structured organizations such as a police force (Schafer, 2009). In this task I will critically analyse leadership strategies I have developed during my probationary period and evidence how I have used such strategies during a real-life incident. 

In policing there is a leadership/rank structure within all departments and roles within the police. For example, in my role as a response officer, my direct line manager is a Sergeant, who undertakes responsibility for supervising me, incidents I attend, and my workload. Above my Sergeant is my bronze Inspector, who supervises several shifts who are on duty across a wide number of areas, and they make local decisions. Above this there is the Senior Management Team, also known as SMT, who make decisions at senior level such as when incidents of high public interest or seriousness are ongoing. By having a leadership structure in place, it gives clear direction to staff and officers alike and ensures that all ranks are held accountable for their management and decision making (College of Policing, 2022). 

The College of Policing’s leadership expectations are set out in five stages and cover six elements of leadership. Stage one covers foundation level leaders such as police constables and police staff. Stage 2 is for first-line leaders such as sergeants and staff with similar levels of seniority. Stage 3 is mid-level and covers both chief inspectors and inspectors, as well as staff with equal levels of responsibility. Stage 4 is for superintendents and chief superintendents who fall under senior leaders, as well as staff with equivalent levels of seniority. The final stage is number 5 and is for those currently at, or aspiring to, chief officer level. These specifications set a standard for knowledge of leadership as well as the skills, attitudes and behaviours expected of both police officers and staff (College of Policing, 2022). I feel that my understanding of leadership in my own role echoes these expectations well, as my force ensure all staff are aware of their leadership responsibilities. This is also highlighted in a 2016 report by His Majesty’s Inspectorate of Constabulary on police leadership, who found South Wales Police to be one of the top forces in their understanding of what is expected of effective leaders (His Majesty's Inspectorate of Constabulary, 2016).

Further to this, the College of Policing has also launched a police leadership programme. This programme covers all 5 stages of leadership expectation. The curriculum for each stage is available to police forces across England and Wales and provides leadership training and development to a consistent national standard (College of Policing, 2023a). This programme is also written in line with the Code of Ethics as well as the competency and values framework, otherwise known as CVF. 
I will now reflect on an incident, whereby I have utilised my leadership style. During this particular incident, I was made aware at the start of my shift that due to resource levels, I was to have a trainee constable with me for the duration of my shift, as their tutor was off work due to sickness. For this reason, this placed an extra responsibility on myself, as the officer was not an independent constable; therefore, I needed to ensure that any response to an incident was given additional thought and planning, as I had to ensure the safety of the officer. 

The incident we attended was a report of domestic incident between a male and a female with arguing and smashing noises coming from the address. Due to this being the first time working with my colleague responding to calls, I was not aware of their strengths or weakness. Therefore, I decided to use my leadership skills and take the lead at the call. Whilst on route to the call by asking my colleague to research the address, involved persons and any other information which would be relevant or present on the police database. My colleague then relayed to me the warning markers and past history of the involved persons, which detail if they are violent, or if they have any warning markers for being contagious for example. This helped me and my colleague build a picture of what we were about to walk into and assisted our readiness, preparation to ensure officer safety.

Following this, we attended the address, and knocked the door for some time, with there being no answer. We could hear shouting coming from within the address from what appeared to be a male and female, which corroborated the initial report that was given by the reporting person. Following this, I discussed with my colleague what powers we had to enter the address, given that there was a concern for both the male and female. Following this, my colleague and I discussed that to prevent a breach of the peace we were to allow ourselves entry and we have done so through an unlocked front door. Whilst inside the address, we were presented with the male and female, and they were both verbally confrontational. Given that my colleague was a female officer, I instructed her to speak with the female to calm her down and to ascertain further information from her, whilst I spoke with the male in a separate room. I have then used my tactical communication skills to calm the male down, approached my colleague, and have exchanged information with her, whereby it was apparent that both parties explained that they had a verbal argument. Due to the context of the report alleging that noise consistent with smashing came from the address, I directed my colleague to look around the premises and to speak with the reporting person.  

It could not be established that anything had been damaged within the property, as my colleague informed me that there was no damage apparent, and that the reporting person could not provide a clear account. Given the information known to us that both parties had been verbally arguing prior to our attendance, me and my colleague decided that to prevent a breach of the peace that both parties would need to be separated. Following this, the male had been staying at the female’s property, therefore it was appropriate that he was to leave in this instance. Upon me and my colleague deciding this course of action, the male became argumentative and obstructive towards us. I have then spoken with my colleague about the consideration of our powers and policies and we considered the possibility of arresting the male for a Breach of The Peace, however effective teamwork, use of communication skills and the five-step appeal meant the male agreed to leave the address and the incident was successfully resolved without further incident. 

Following the incident, I have then spoken with my colleague in depth about the incident and have asked her to consider our response to the incident and hypothetical outcomes that could have occurred if the call took a turn for the worse and what powers we could utilise. Upon successfully speaking to her about these, I asked her for feedback on my leadership style, to which she explained she was happy with my clear and direct instruction at the call. For me, it was imperative to obtain feedback, as I am aware that I must always strive to improve and can help improve my relationship with my colleagues in order for them to place their trust in me when responding to such incidents. As this was my first time with a trainee constable, it has helped me when dealing with other incidents in which I have also been placed with a trainee constable. It is imperative for leaders to obtain feedback, as it can help the leader gain feedback to learn more about themselves and how their leadership style affects the other person and how to develop their leadership style (Maslovat & Franks, 2019). 

In relation to my leadership style, I am aware that my leadership style needs to be flexible, as every day in policing is different, with every incident presenting its own personal circumstances and challenges. According to an article in the Harvard Business Review, traditional command and control leadership styles could be outdated and I believe that given the police rank structure that these types of leadership styles could continue (Jordan, et al., 2022). However, given that modern day policing caters for a wide range of diverse backgrounds, I feel that a flexible leadership style enables me to respond to incidents better, with care for the circumstances of the service users. Ultimately, this will not dictate when I need to use my powers of arrest or to be direct when dealing with confrontational situations, however I feel that this also helps demonstrate a flexible leadership style (Chartered Management Institute, 2015).

The Police Federation of England and Wales state that police officers with less than 5 years of service make up for 40 percent of the police force at present and in particular, 80 percent on response policing teams (Gloucestershire Police Federation, 2023). This demonstrates a clear lack of experience within policing, to which I am equally aware that I play a role in effective leadership, although I am not of a supervisor rank. I am very aware that younger and more inexperienced colleagues lean on me for support, guidance and direction when dealing with incidents. I am also aware that my leadership style will need to be flexible, as I need to lead, and treat, that colleague according to their needs, concerns and expectations, to ensure that my leadership has a positive impact on them and their development.  

In conclusion, I am fully aware of the importance of leadership within my role with the College of Policing (2023b), stating that every role within policing has a leadership aspect to it. I feel that I have a duty and responsibility to lead and to continue developing my leadership style. I also realise that my leadership style has assisted in a safe and positive outcome when working with student officers and I feel proud that I have been able to lead and support them. Further to this, I feel that it is imperative to seek the appropriate feedback from colleagues concerning my leadership style. Obtaining feedback as a leader is key, with Maslovat & Franks (2019), stating that it aids in developing further leadership skills. Ultimately, there is always room for improvement, learning and further development.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay, I will explain and critically reflect on how I have benefited from mentoring and coaching and how it has helped me meet my personal, professional, and organisational goals, along with how this has helped me within the workplace. I will consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

Coaching and mentoring are development practices used to enhance an individual’s knowledge, skills, and work performance. One of the main differences between coaching and mentoring is that mentoring is normally over a longer period than coaching (CIPD, 2023). Mentoring involves a more experienced colleague sharing their knowledge and skills with a less experienced one. They offer support, guidance, and advice in order to aid the less experienced individual in developing and progressing further (College of Policing, 2024c). Coaching focuses on specific skills and goals and aims to improve performance at work. Coaching focuses more on encouraging the individual to use their initiative and solve their problems themselves, whereas mentoring involves the mentor advising the mentee based on their own experiences (Lowisz, 2019). 

Boud & Garrick (1999) highlight the link in developing and maintaining occupational practice through learning whilst on the job. A study undertaken in Australia on mentoring within a police force found that individuals who had been mentored when first undertaking their roles found it to be an “enriching experience”. Mentees highlighted the many different types of advice and policing practices they learned from their mentors and adapted going forward; highlighting the positive effect it had on their own policing practice in the future (Tyler & McKenzie, 2011).

During my three-year probation, I attended initial police training which lasted for 6 months at the beginning of my career, where I learned about the role of a police constable, along with gaining the knowledge of legislation, procedures, and practical skills. During this time, upon completion of each module in the form of practical or written examinations, I was provided with feedback regarding my learning and development, to which I have taken the feedback and have used this to shape my professional learning and development. One particular area that I received feedback on and an area that I particularly struggled with during my 6 months was the use of stop & search powers. During the practical exercises, I had to establish the appropriate grounds for conducting a stop and search. Stop and search powers are under intense media scrutiny, due to which I and other officers became very apprehensive about using them. However, due to the feedback that I sought and extra learning that I have undertaken during the training period with my lecturer, I felt more confident in my use of the power and now realise that the power is a valuable tool that can be useful in policing when it is used in a lawful, appropriate and correct manner. This goes to show on a personal level the benefits that coaching mentoring can play in my personal development and can also assist the organisation by having operational police officers competent when using their powers. Due to the knowledge, I have gained, it has helped me support other colleagues who are less familiar with conducting stop searches, it has helped me ensure the appropriate, and accurate recording of the search, which I now help explain to other colleagues. 

Whilst conducting training days at my local force, I have undertaken further stop and search training, where it was explained by the local trainer that there was a wide disparity across the three main force areas regarding the number of times stop and search powers were used. I and other officers engaged with the training staff, and it became evident to me that officers were still apprehensive about using the power. Following this, I have continued to support other colleagues regarding the use of the power, and I have also worked with trainee colleagues since and have supported them as I feel that it is not something that should be shied away from (His Majesty's Inspectorate of Constabulary and Fire & Rescue Services, 2023a).

The outcome of the completion of initial police training is that I had successfully obtained the knowledge required to make the transition into fulfilling my role as an operational police officer. Following this, I was placed with a tutor constable for 10 weeks on a response team, whereby I attended emergency calls made by the public. During this period, I depended on support and feedback from my tutor when responding to incidents and I incorporated the learning and development knowledge I had gained from initial police training and utilised this under the supervision of my tutor. My tutor was there to help safeguard me from making mistakes and would question my knowledge on-route to incidents, at the incident itself and after the incident. Upon completion of each incident, my tutor would assess my performance and would give me honest feedback and learning points, even if this was not what I necessarily wanted to hear. As a police officer, I believe that it is imperative to listen to peers, as due to the highly confrontational and dangerous role it can be easy to get caught up in the heat of the moment and make mistakes, as police officers are ultimately human beings. For this reason, I felt it was very important to listen to the feedback of a more experienced police constable and my peers going forward. During the tutorship period, I took all my learning and knowledge and completed the Operational Competency Portfolio, which assessed my competency across a wide range of subjects and incidents.

During my tutorship period, I became very apprehensive about interviewing suspects, as ultimately, I did not want to make any errors when interviewing which could in turn hinder the case. This placed a grave responsibility over me, which made me feel extremely pressured. As I had recently came out of training, I thought that I would be confident, however this was not the case and when my tutor explained to me on one particular shift that I would be interviewing a suspect several hours later for a serious matter, it again made me feel extremely pressured. I immediately relayed my concerns to them regarding my confidence, to which they then assisted me in making an interview plan in accordance with the PEACE interview model (Howes, 2020). I was keen on the approach that my tutor took in that they wished for me to write the plan, and would fine-tune it and ask me questions along the way. Following this, my tutor explained to me that they thought it would benefit me if during the interview I read the memorandum card, which confirms the identity of all persons present during the interview and also that all persons present understand the process in accordance with the Police and Criminal Evidence Act (UK Government, 1984). My tutor explained that this would help to build my confidence, as I was to read a set script on the card and explained to me that I could introduce exhibits during the interview and that they would ask the main questions. My tutor urged me not to rush the process and that building my confidence and competency over the next 10 weeks would be a better option for my learning and development. Following this, I successfully conducted the interview as directed by my tutor and they provided me feedback that I took onto my subsequent interviews. During my tutorship, I successfully completed several interviews in the presence of my tutor and had successfully completed my tutorship period, to which I have then moved on to a new response team (College of Policing, 2013a). 

Throughout my 3-year probation period, I continue to learn and develop by asking for feedback from colleagues and line managers and always ask questions if I am unsure about something or unfamiliar on dealing with particular incidents. Due to the flexibility and dynamics of the policing, I often work with new colleagues and line managers, which I have found has really helped my development, as each person has different qualities and skills. Furthermore, I feel that as I have developed by working with and under my colleagues, it has helped make me a more independent officer and has improved my teamwork skills considerably, as I am now able to adapt to a new environment easily. This is evident, as I now work across the whole force area regularly when doing overtime, as I am aware that some of my colleagues are reluctant to leave their local area to work due to not knowing other officers or the local area. 

I have also leaned on the support, feedback and guidance of my area-training officer, who has directly supervised my learning and development following successfully completing police training. They have coached and mentored me by having regular video calls and I have a direct point of contact with them, whereby I can ask them questions relating to the educational programme and my job role. I feel the support they have provided me has helped me provide a clear plan and direction, as they have set me milestones along the way, as this is the first time, I have studied at university level. Due to working a full-time role, studying a full-time degree and balancing a family life, I am appreciative of the coaching and mentoring provided by my area-training officer.

My area training officer has also assisted in arranging and facilitating attachment with departments in line with the police curriculum. During the programme, I am to have and successfully complete attachments in departments such as the prisoner-processing unit, also known as the hub, and the Criminal Investigation Department. I felt my attachment in the hub has been extremely beneficial, as I was placed with a tutor during this placement, who coached and mentored me in how to conduct interviews and to complete casefiles, which I present to the Crown Prosecution Service in line with the National File Standard. By completing such an interesting and developmental attachment, it has provided me with the knowledge to successfully complete investigations from start to finish, whereby I have had successful prosecutions against defendants in criminal cases. 

To conclude the matter, now that I am in my final year, it is evident that I must continue my previous success, as I have completed all learning and modules as required during my probationary period, which has ultimately aided my learning, development, and performance in the workplace. Due to being within my probation period, I am aware that failure to continue my learning and development could adversely affect my performance in the workplace, which could ultimately mean that I lose my job if this was left unaddressed. For these reasons, I am committed to continuing my development with a positive attitude towards learning, and hope that I can successfully complete my probation period, and continue my learning beyond this, as I wish to seek promotion in the future.
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