Organisational Consultancy



Executive Summary
The following has analysed the issues of Hilton Cardiff, which is located in Kingsway, Greyfriars Road, UK. This company has consulted an individual to conduct research and provide a proficient report to depict the ways in which it can improve itself. Having observed, there have been a number of problems within the organisation that may obstruct the business in the future. For example, cleanliness, technical issues, unsatisfactory food & beverages and such are the present complications in the hotel that have been discussed in the context of adopting preventive measures. Whether feedback, reputation, income and others could be the issues have been depicted in the report. Management problems, which include elevator malfunction and problems with the quality and timing of food delivery, have been asserted here. A few people have also described noise issues from the outside, which have affected their sleep. Therefore, it has been analysed that the infrastructure of the hotel needs to be revamped. The establishment also has service discomforts, such as wrong room allocations and inaccessibility to the reception in the evening hours. Some guests have complained that they have been provided with dirty rooms and even inappropriate amenities, for example, a lack of drawers, malfunctioning fridges and others. Therefore, these obstacles have been assessed in the discourse in minute detail. Moreover, a STEEPLED analysis has been done to determine if any external factors have affected the prosperity of the hotel. The social, technological, economic, environmental, political, legal, ethical and demographic factors have been elaborated in the consultant report. Demographics of the customers and social trends have been observed in the circumstances of the hotel. Innovative tools and their usage have also been included in the discussion to portray the drawbacks of the organisation. Issues related to inflation, high interest rates, and such affect the financial aspect of the business negatively. Environmental influences such as pollution and climate change have also been discussed here to analyse mitigation ways for the company. Government regulations and policies regarding hospitality management have been delineated in the report to discuss the political and legal segments of the venture. The ethical factor highlights the utilisation of fair wages among the employees and corporate social responsibilities within the establishment. Thereafter, the report has also perceived the strengths, weaknesses, opportunities, and threats that have been asserted. Hence, it has analysed the potential positive angle of the business that has been prevailing in the organisation to make it stand out in the industry. Further, the ways to mitigate the weaknesses with the mentioned strengths and the threats with the opportunities have been addressed in the discourse. Moreover, how the strengths can become advantageous to utilise the opportunities has also been delineated here to showcase the potential of the hotel. Its brand portfolio and global footprint have been identified as strengths to extend the business in the rising market and collaborate with eminent partners. Poor reviews from customers could be observed as a platform to address the drawbacks and take the opportunities to thrive in the industry. The issue of data breaches has presented the chance to make the security system stronger than ever before. The strengths of the company have also been used to reduce the threats of strong and intense competition and legal challenges in the establishment. A few recommendations have been provided for the company's enhancement of hospitality management. The hotel has been suggested to improve customer service by understanding them better. Making interactions with them to create a relationship that may increase the services has been observed in the report. Since the hotel has aristocratic customers mostly, it is recommended that the organisation make a separate forum for encrypting their data. Forecasting the trend is another suggestion that can help the company to grow in the hospitality sector. An environmental perspective has also been portrayed to manage wastes, reduce pollution and such to maintain sustainability. Change management practices in the establishment have been discussed in the context of identifying the necessary changes that the hotel may require. Poor communication has been observed as one of the potential issues to be mitigated by enhancing the ways of conversation. Employee engagement activities could make them feel a sense of ownership that would ultimately increase the company's reputation. Providing them with the necessary training to develop their skill gaps has been analysed in the report to portray the change management system that the organisation might need to adopt. Setting appropriate goals to achieve can prevent several challenges and increase the success rate. Key performance indicators have been delineated in the discourse to take important steps to grow in the industry. Utilising proper tools and evaluating the trends has also been elaborated to make the organisation prosper. Moreover, the drawbacks of the hotel's management system need to be observed to address those setbacks. The potential benefits have also been argued in the report for adopting the recommended strategies mentioned in the report. The expenses regarding the suggestions have been highlighted to assess the positive or negative aspects of them. The concluding lines of the discourse have designed an action plan to portray the ways in which the addressed issues can be mitigated. Here, the significance of providing a clean room and proper amenities has been highlighted with an appropriate timeframe and budget. Further, the technological issues have also been identified to be resolved in the establishment following the provided action plan. It has included the high parking rates as another issue in the hotel's complex to increase the prospects of the business.





[bookmark: _Toc200396273]Introduction  
The report will discuss the potential issues at Hilton Cardiff, which is a hotel that contributes to the hospitality industry. A consultancy will be provided to mitigate the challenges within the establishment (Kokkota, 2024). Consultant organisations refer to the companies that provide suggestions and recommendations for establishments which are confronting complex issues (Kinney, 2025). These organisations also conduct thorough research and evaluation regarding the social trends that may help the company to increase its success rate (Peachman, 2024). The issues in the chosen hotel have been delineated in the report to elaborate on the maintenance challenges. These include the lack of a clean atmosphere, malfunctioning of the provisions in the room and others. It has reduced the reputation of the establishment quite low; therefore, the discourse will seek out the solutions through a STEEPLED analysis of the hotel. Here, the social, technological, economic, environmental, political, legal, ethical and demographic issues will be addressed. Hence, whether any exclusionary factors can become a potential risk or not will be highlighted in the report. The cultural trends will be showcased here, and the creative perspectives will also be provided in the discourse. It will also determine if inflation or high interest rates have affected the popularity of the organisation. Climate change and pollution will be other aspects to be discussed here. The legal and political landscape will also be analysed in the report. Abolition of unfair wages will be included in the context to depict the ethical segment of the hotel. Moreover, a SWOT and TOWS analysis will be presented to observe the potential of the organisation. The strengths, weaknesses, opportunities, and threats will be highlighted through these evaluations. They will also address the ways in which the strengths and weaknesses can be taken advantage of to utilise the opportunities for the growth of the hotel. Afterwards, a few recommendations will be provided for the company to better itself. Here, the mentioned issues will be observed, and the feedback from the customers will be considered to make useful suggestions which may benefit the organisation in the future. Communication enhancement, employee engagement, waste reduction and such recommendations will be highlighted in the report to increase the success of the company. Further, the significance of the change management policies will be depicted here to address the necessary alterations that the company may need to prosper. Organising appropriate training programs to develop the abilities of the employees has been discussed to be one of the most important aspects of growing a business. The ways in which the success rate of the hotel may increase have been identified as well. It will be asserted that adopting the significant changes in the hotel and enacting the suggestions may help in the growth of the company, both economically and environmentally. The potential benefits of implementing the recommendations will be analysed in the report. The hotel will be able to identify its drawbacks through the observations. Thereafter, it will also analyse the segments in which further enhancement can be done. A few recommendations will be costly, therefore, the expenses related to these costs will be delineated in the discussion. Hence, the report will assist the establishment in managing its financial aspect, considering future expenditures. A proper action plan will be provided in the context, which will discuss the issues and mitigation strategies within a timeframe and budget. The problem of unhygienic rooms will be depicted as a potential problem to be resolved within a week. Substandard quality of food will be addressed to provide possible alleviation ways within a proper timespan. The technical issues which may be related to Wi-Fi will also be analysed to improve its drawbacks.  
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Feedback issue
Hilton Cardiff has been experiencing a slew of issues with guests complaining about a lot of problems during their stay. This includes hygiene and cleanliness, housekeeping and more issues that have been raised. All these are the feedback issues that the hotel has received. Many guests have pointed out the issues of a lack of basic amenities such as plug points and coolers. On the other hand, guests have also praised the location, staff behaviour and other positive experiences at the hotel. 
Cleanliness issue
The issue of hygiene and cleanliness persists at Hilton Cardiff; there have been complaints about dirty rooms and washrooms. Although the location of the hotel is one positive aspect, many emphasise that the hotel should prioritise internal cleanliness. Guests have complained about leftovers from previous visitors and dirty rooms. Bathroom surfaces are dirty, with dust and poor hygiene. Although the hotel management has admitted that these are plaguing issues and that they are taking the necessary steps to mitigate them. The hotel has been said to consistently lack basic cleanliness (Goldstein, 2021). 
Breakfast issue
Guests have raised a lot of issues over the quality of breakfast that is being served at the hotel. Many food items, such as poached eggs, were not cooked. Some food items, such as eggs and mushrooms, have also been reported to be not fresh. The quality of certain food is substandard. 
Maintenance issues 
Rooms at Hotel Cardiff have broken beds, with electrical issues, and air conditioning not work properly. All these issues have been causing a lot of inconvenience to the guests staying there. Many have complained about the lack of upkeep in the rooms and the hotel. 
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Analysis
The issues have been causing a lot of inconvenience to the guests and bringing down the reputation of Hilton Cardiff. Even though there are positive reviews, the negative ones are getting more highlighted. Issues of cleanliness, where it has been reported that bathrooms are dirty, show that poor management and staff are at work. Along with that, it shows that there is a lack of employee motivation at the hotel. A workforce which lacks ambition or motivation will become unproductive, hence the output will be hampered. There might be something that is making the housekeeping staff. Employees there are reported to be afraid of the management, as the work culture at that place is very unhealthy. Therefore, the issues that the hotel is facing might be because its workforce does not have enough motivation to work. Similarly, breakfast issues and the associated complaints about the quality of the food can tarnish the image of the hotel. Guests look for good quality and tasty food, whereas substandard poached eggs and mushrooms may also lead to guests falling sick. 
Impact of the issues
The Hotel is faced with a number of issues that can hurt the guests as well as the reputation of the establishment. High parking rates can be a deterrent for visitors who are on a budget and can lead to a loss of revenue. The issues of negative feedback that including room cleanliness, lack of basic amenities and services, are causing dissatisfaction among guests. If these issues continue to persist, then it may impact upcoming bookings as potential customers may turn away after reading the reviews. The era of social media has made these things easily accessible, and guests prefer to read reviews before experiencing a place. Negative feedback, if not addressed then can have a serious impact on business. 
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Social Factors
The social factors in the United Kingdom are one of the biggest reasons for doing business. It has a diverse population of 68 million, and birth rates are on the rise. This makes the hotel and hospitality business sustainable. Also, Cardiff is a popular tourist place and is thronged by a large number of domestic and international tourists. The visitors seek an enriching experience, and many prefer novelty when it comes to choosing a place to stay. Hilton Cardiff can make use of this opportunity to provide top-class service. As the guests who visit are mostly educated hence any lack of basic amenities may cost the hotel a lot (BBC, 2025). 
Technological Factors
The country is one of the leaders in using advanced technology. While London is the hotspot for technological hubs with businesses are leveraging technology to their best to provide the best products and services to their customers. A well-developed digital infrastructure in the UK provides businesses with unlimited advantages to do business. For the hotel, it is important that they take full advantage of this factor. They can provide better and stronger free Wi-Fi connectivity so that guests can enjoy their time. Also, installing television sets in rooms can help. It ranks 64 on the global index of digital competitiveness (Statista, 2024). 
Economic Factors
The UK is one of the economic powerhouses in the world, it is the sixth-largest economy by GDP. The market is very well developed, and business thrives across the country. The hotel and hospitality industry in the UK contributes almost 91 billion pounds to its economy and supports millions of livelihoods. Also, the financial records of the Hilton Group show that they are running above the expectations of analysts. Their revenue for 2024 was approximately 11.17 billion pounds. It is believed that hotel and room openings have contributed largely (UK Hospitality Industry, 2024). 
Environmental Factors
The location of the hotel faces different environmental challenges. Cardiff is a coastal town prone to disasters, fuelled by climate change. Rising seawater levels and extreme weather can negatively impact businesses. Hilton Cardiff, therefore, should undertake necessary sustainable practices and comply with environmental regulations set by the governing body. Although the city faces challenges with waste management, the hotel should ensure proper disposal of waste so that the environment is not polluted (UK Government, 2023). 
Political Factors 
Political conditions in Cardiff and the UK as a whole are quite stable for business. Although being the capital of Wales, Cardiff is the centre of all businesses and tends to be stable. However, any change in power can affect the stability of the place. The UK as a whole is one of the most politically powerful countries in the world. It offers a business-friendly climate, and the hotel business is one of the profitable businesses. Between a scale of -2.5 and 2.5 UK ranks 0.51 on the political index. Brexit once had an impact on businesses; however, given the present political equations in the country, businesses are witnessing steady growth (The World Bank, 2023). 
Legal factors
Hotel business in the UK must comply with all the legal framework. These include licensing, fire and safety audits and well-being of employees. The regulations surrounding the hotel and hospitality industry are for the benefit of the employees and guests. Hilton Cardiff needs to adhere to the laws of the land so that they do not land in trouble. The issues faced by guests at the hotel may lead to the filing of consumer cases against the hotel, hence, it should be wary of that (Sutherland, 2024). 
Ethical Factors
Ethical factors encompass a wide range of practices like incorporating sustainable practices, corporate social responsibility, adhering to employment laws and maintaining transparency in financial reports. Hilton Cardiff is already facing a lot of issues on different fronts, at least it should ensure that its business is ethical. This will help it build a positive brand image in front of its stakeholders and also pave the way for long-term success (British Business Bank, 2025). 
Demographic Factors
Demographic factors incorporate aspects such as population, gender, growth, age, and lifestyle choices. These aspects help organisations understand their target audience and their needs. Hilton Cardiff can target the right segment of the audience who are most likely to spend money to stay in their hotel using these factors. 
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	Strengths
	Weaknesses

	Diversified brand portfolio 
Hilton Cardiff is recognised as the apex of the hospitality industry since it has one of the most extensive portfolios of a well-known brand of hotel. This specific range encompasses the reasonable and luxury economy, serving various preferences and wants of customers. 
Global Footprint 
The global reach of Hilton, the parent company of Hilton Cardiff, extends to over 126 nations or territories, which showcases its presence from an international perspective (CIO, 2020). This wide network entices leisure tourists attracts businesses, and equally maintains its consistent stream. 

	Poor reviews of the customers 
In the era of the internet and social media, customer review is considered vital (Wisernotify, 2025). Hilton Cardiff has repeatedly fetched negative reviews from its customers, and claimed low quality customer service along with a degraded atmosphere. Poor reviews for the guests can damage the brand's reputation. 
Incidences of data breach 
Multiple incidents related to data theft along with the 2018 error in credit card and cash register security have affected the trust of the customers (Fortinet, 2025). A fine of around 516000 British pounds was imposed on the Hilton Cardiff, further damaging the reputation. 

	Opportunities 
	Threats 

	Extensions in rising markets
Various rising regions in Latin America, or in Africa are going through economic growth, this directly heightens the demand for hotel businesses (Velocityglobal, 2025). Hilton Cardiff might take advantage of this iconic scope and utilise it accordingly to leverage revenue and customers. 
Planned partnerships and acquisitions 
Various acquisitions while highly strategic are undertaken in order to enhance the partnerships which could directly benefit the Hilton Cardiff to optimise their portfolio. This specific technique might benefit the hotel to keep itself in the competition by adapting innovative services and features. 

	Strong and intense competition
The hotel goes through stiff and strong competition in the industry of hospitality, inclusive of, Hyatt, IHG, and Marriott (Cvent, 2025). This frequent competition often leads to sparks in price wars.

Legal or regulatory challenges
The global operations of the hotel require a complex network related to regulations and laws across dozens of countries (Objective, 2025). 
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	Strengths on opportunities 
	Strengths on threats 

	Diversified brand portfolio 
The luxury segment of hospitality has been experiencing a significant surge, and the diversified portfolio of Hilton Cardiff could grab this opportunity for further development. This specific opportunity is highly valuable, and Cardiff can make use of this opportunity to strengthen their revenue.
Global Footprint 
The growing economy of various countries such as Latin America and a few African countries might boost the growth of Hilton, the parent company of Hilton Cardiff. The company could extend its present territory and make it global using this specific opportunity. 

	Diversified brand portfolio
The highly diversified portfolio of Hilton Cardiff can be utilised as a weapon for counter-attacking various threats like intensified competition. Even other regulatory challenges could be mitigated using this wide range of brand portfolio, making the company more protected. 
Global Footprint 
The international presence of the parent company of Hilton Cardiff is considered a major strength. Any sort of competition or other regulatory challenges could be easily overcome by this strength of global presence. 

	Weaknesses on opportunities 
	Weaknesses on threats 

	Poor reviews of the customers 
The hotel Hilton Cardiff has been experiencing poor reviews from its guests.  However, extending itself into other rising markets in Latin America or Africa could help the parent company Hilton to optimise the Hilton Cardiff.
Incidences of data breach 
The several incidents that happened related to data breaches could be mitigated by planned partnerships and acquisitions. Any type of strategic collaboration and partnership might help Hilton Cardiff enhance data protection. 


	Poor reviews and data breach 
The condition where Hilton Cardiff is facing poor reviews and even the problem of a data breach, the Cardiff hotel could eventually mitigate through optimising the entire internal structures (Grigoryan, 2025).
Intense competition or regulatory challenges
The competitive nature of the nearby hotels and several regulatory challenges might be mitigated by expanding its network to areas beyond its current presence (Corporatefinanceinstitut, 2025). 







[bookmark: _Toc200396280]Change management along with multiple recommendations
[bookmark: _Toc200396281]Recommendations 
Understanding the customer 
Understanding the customers of Hilton Cardiff and other five-star properties could be highly utilised for enhancing customer service (Hueffner, 2025). Customer understanding is recognised as the most powerful weapon to mitigate the issue of customer service, and simultaneously execute them accordingly. Assessing the feedback of the customer and meticulously reading it will help Hilton Cardiff enhance the present quality of customer service. The next step that is recommended to Hilton Cardiff is the phase of execution. This phase is solely concentrated in implementing the necessary changes in the proper place, this could bring significant changes in Hilton Cardiff. 
Rigid access to controls
The access to the controls of Hilton Cardiff and other privacy or data shall be tremendously rigid. This is because most of the customers from this brand are from the high-income sector, hence protecting them is the most required step for their financial security (Frontegg, 2025). A separate forum is recommended to be formed which will be dedicated only for the purpose of protecting the financial status of their guests.  Data breaches and leakage of privacy of the data related to their guests shall be taken into control through executing the system of single access or rigid access. 
Demand forecasting 
Forecasting or anticipating the demand of the hospitality sector by Hilton Cardiff is recommended for fighting intensified competition. This is because forecasting the trend of the demand or the upcoming requirements of the customer can help Hilton Cardiff stay prepared for any harsh and competitive situations (SAP, 2025). Taking the necessary steps to deal with the anticipated demand or need of the guests. The segment of hospitality along with their customers are considered dynamic and constantly changing their preferences or tastes, hence predicting the changes prior might help the company to act accordingly. 
Managing and reducing waste
Nowadays most of the customers, especially those from the high-income sector are more inclined towards sustainability and the issues it causes (Cleanhub, 2024). Hence it is always recommended to manage the waste product that is being generated by Hilton Cardiff and equally take necessary steps to reduce it. Since the Hilton Cardiff belongs to the sector of hospitality it produces a significant amount of waste at the end of every day. Hence managing this waste is crucial if not done properly it could pose an impact on the nearby ecosystems. Necessary steps shall be taken to reduce the waste produced and later on, treat them accordingly. 
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Communication
According to the latest business scenario of Hilton Cardiff, it has been observed that they have been suffering from different issues due to poor communication. This significant approach can be implemented in this organisation as a change management approach that can act as a bridge between the need for change and its successful incorporation (Haiilo, 2024). On the other hand, this strategic business proposition can assist them in guiding their employees while initiating clear and consistent messaging. However, such a phenomenal aspect can be commenced by using online platforms such as websites, social media and email, followed by utilising text messaging and chatbots.    
Engagement and Buy-in
A sense of ownership and commitment among the employees within the management of this hotel can be incorporated in order to initiate engagement, a key change management approach. Whereas, buy-in can be stated as a phenomenon that signifies the process of supporting and accepting the changes that have been applied in the organisation. Moreover, pre-stay engagement is a kind of engagement process that can assist the company in sending personalised welcome messages to the guests while offering enticing in-room upgrades (Forbes, 2024). On the other hand, the employees can be encouraged to accept different transformations with the help of participating in cooking classes and tastings, commencing in-room services and collecting feedback. 
Training and Support
Hilton Gardiff can instigate training and support within their management, which are regarded as vital components of the successful change management process and practice. This can strategically guide the hotel to assist the employees in understanding and adapting to the new technologies, working procedures and organisational structures. However, such a kind of transition scenario can be initiated by equipping the staff with skills, knowledge and abilities while including online courses, workshops and mentoring programs (Martins, 2025). Hence, with the application of these strategies, the hotel will be able to increase the confidence of the employees, while reducing resistance and ensuring formal systems support.    
Focusing on Guest Experience and Business Goals
As per the latest report, it has been reported that Hilton Cardiff has been experiencing positive guest experiences, although this has not assisted them in achieving a profitable business goal. They can implement several change practices to focus on both guest experiences and business goals for further growth and development. However, this significant approach can be commenced by aligning the immediate transitions while improving the infrastructure that satisfies the consumers, followed by identifying the need for changes (Röpnack, 2024). Furthermore, such an effective change management approach can generally be initiated by developing different collaborative plans tracking relevant metrics and collecting customer feedback. 
Structured Change Management Process
The application of several new and unique changes can initially help the employees of this organisation, which can generally be initiated through a structured change management process. This mainly includes ensuring smooth transitions, maximising the adoption of new techniques, working behaviours and processes, followed by minimising resistance within the workplace. Furthermore, the application of this change initiative can assist in promoting a framework for planning, executing and reinforcing different organisational changes (Miranda, 2022). On the other hand, with the help of such an efficient approach, the hotel can instigate several risk mitigations approaches and clear interactions.  
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Setting Clear Goals and Objectives
The success rate of Hilton Cardiff can generally be identified and measured by setting clear goals and objectives, as it will act as a roadmap for the organisation. They can utilise the SMART methodology to ensure their goals and objectives are measurable and well-defined, which can be commenced by tracking the process against the specified goals (BBC, 2025). However, in order to initiate this plan, the company have to figure out their needs and destiny, while avoiding vague goals. Similarly, with the help of this procedure, the management of this hotel can identify the areas of success and improve the areas which need adjustments.  
Identifying Key Performance Indicators
A figurative approach that can specifically help in tracking and assessing the progress of this relevant hotel can be commenced by identifying key performance indicators. In the case of measuring the success rate in this hotel, the management can use this strategy, as it will guide them in understanding the past performance of the organisation (Sheldon, 2024). Moreover, this strategic approach can be used to make data-driven decisions while recognising the places where the company is expecting success and adopting relevant change. However, this specific approach has helped the company in ensuring that all the staff are focused on the same goals while enhancing the performance of the employees.   
Using Appropriate Tools
Hilton Cardiff can utilise appropriate tools and techniques in order to measure and analyse the success rate, which can be stated through surveys, feedback systems and performance management software. This can help them collect qualitative and quantitative data on consumer satisfaction while providing insights into team productivity and efficiency. On the other hand, the application of websites can guide them in monitoring traffic within their website, followed by measuring user behaviours, conversion rates and engagement metrics (Laoyan, 2025). However, with such a productive approach, they can track customer interactions, and the level of engagement, followed by the lifetime value of the guests.  
Analysing Trends and Identity Patterns
The procedure of tracking the progress of this relevant hotel in the UK can generally be commenced by analysing new trends and identifying the business patterns. This can specifically help in evaluating the objectives, making informed decisions and initiating proactive adjustments according to the observed outcomes. Similarly, with the help of this approach, the company can combine different data points with the aim of achieving a complete picture of customer preferences and demands (Carrington, 2022). On the other hand, with such a specific strategy, the hotel will be able to make adjustments to processes, strategies and resources with an aim to enhance future performance.   
Identifying Areas for Improvement
Continuous improvement and optimisation can generally be instigated by identifying areas for enhancement, which is regarded as a key method for measuring success in Hilton Cardiff. This can help them to analyse the performance of their employees while setting a baseline for comparison against industry benchmarks. Moreover, such a significant approach can be instigated by focusing on actionable improvements in certain areas while allowing for targeted interventions, followed by understanding the actual impact of changes. Whereas, with the assistance of this scenario, realistic goals can be stated, followed by facilitating consistent upgrades and enhancing stakeholder satisfaction. 
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Enhanced Product and Service Development
Hilton can implement several relevant strategies to understand the customers, which can benefit them through enhanced product and service development. This can assist the company in promoting better user experiences while initiating high satisfaction and maximised business success, followed by generating products and services that resonate with their target audiences (LaFleur, 2023). Moreover, with such an effective scenario, they can identify the areas for improvement while streamlining the product development processes with effective offerings.   
Reduced Risk of Unauthorised Access
The application of storage access control in this renowned hotel can assist in reducing the risk of unauthorised access while safeguarding sensitive information and ensuring the integrity of their systems. This can establish a strong source that can stabilise access from different sources, followed by protecting data from getting breached and preventing identity theft (Novikava, 2024). However, this specific organisation can utilise this advantageous approach to prevent itself from financial loss, followed by operational disruptions and low compliance violations and associated penalties.  
Optimised Inventory Management
Demand forecasting is stated as a vital approach which can be incorporated within the management of Hilton Cardiff to optimise its inventory management. This specific approach can guide them in reducing storage costs while improving their turnover rates and initiating a more efficient supply chain (Koshulko, 2023). Furthermore, with the implementation of this efficient scenario, the business can determine the ideal amount of inventory to hold with an aim to reduce the risk of running out of stock.
Resource Conservation
The implementation of the process of managing and reducing waste in the hotel can help conserve natural resources while reducing the need for extractions. However, with such an effective phenomenon, the organisation can decrease greenhouse gas emissions and air pollution while offering economic benefits (Kadymov, 2023). Furthermore, with such a beneficial approach, the organisation can contribute to energy conservation and pollution, followed by protecting human health and ecosystems, with the generation of revenue and jobs.   
[bookmark: _Toc200396285][bookmark: _m39jh56rggzc]Discussing the Costs Associated with the Recommendations.
According to the latest update, it has been observed that Hilton Cardiff earned a revenue of £8.24 billion for the year 2024, including the fees of management and franchise. The occupancy rate of the hotel has been calculated to be 69.9%, followed by an average daily rate of £116.33, including the income of the employees (Statista, 2025). However, in the case of understanding the consumer, they can implement several surveys and interviews, for which they will have to invest £296.680 GBP. Similarly, £1 million will be necessary to initiate a strong access control within the hotel premises, followed by £400 to £500 GBP for market research and extracting historical data. 
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	Number
	Problem
	Solution
	Outcome
	Time frame
	Completion Date
	Estimated Budget

	1
	Unhygienic and dirty rooms 
	To clean the rooms as soon as visitors leave. Take up dry cleaning of bedsheets and pillow covers. Ensure that those are changed before new guests arrive. Keep an air freshener in the bathroom and clean it on a regular basis (Whittington, 2020).
	This will enhance customer satisfaction, and guests will have a better time staying in the rooms. A clean and hygienic bathroom and room
	1 week 
	17/06/2025
	£5,000

	2
	Substandard quality of food
	To improve the quality of food at Hilton Cardiff, it is necessary to source high-quality ingredients and use them when they are fresh. Sourcing from local suppliers and producers can help. Important to refine cooking techniques (Dudaj, 2025) 
	Taste will be enhanced, and customers will leave a positive review about the food. It will also help in reducing food wastage. Less food has to be stored as fresh food will be utilised a lot faster. 
	1 month 
	10/07/25
	£1,000

	3
	Wi-Fi 
	Guests have been complaining about the lack of free Wi-Fi; hence the hotel can switch to another broadband provider. An ideal way to solve this problem is to install a LAN in the hotel (Ratcliffe, 2023). 
	This will provide guests with entertainment and relaxation. They can also stream videos online and watch them while in the room. 
	2 weeks 
	20/07/2025 
	£800

	4 
	High parking rates 
	Reduce the prices, as otherwise it will be detrimental for the visitors. Provide discounts or redemptions. 
	More guests will be using the hotel parking, and it will lead to growth in revenue 
	5 days 
	15/06/2025
	£100
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The report has made it a discussion on multiple segments or departments of organisational consultancy. The report has also chosen an organisation from the hospitality industry which is Hilton Cardiff located at Greyfriars Road at Kingsway. The identification of the roles related to a management consultancy along with initiating a project that is strategic for an organisation. Systematic analysis related to data has been undertaken along with this a report has been produced as well which critically evaluates all types of assumptions and arguments. Appropriate and realistic conclusions are drawn to provide informed and sound judgments. The issues identified are being faced by Hilton Cardiff, and also the ways it is impacting the chosen hotel. The report has also presented the causes, along with the feedback, reputation, income, and scope along with their issues are well discussed and represented.  Further analysis and also discussion on this are provided, which are further supported by various statistics and use of data, the information provided here is all up to date. The report consists of research methodology along with the sources, various and several sources are utilised as well to support the given data. The STEEPLED analysis is attached to this report, which includes various external factors contributing to other hindrances to Hilton Cardiff.  The analysis of STEEPLED that has been carried out depends directly on hotels or hospitality. The positive contribution of the Hilton Cardiff has also been taken into consideration, and several things are going well for the hotel. Additionally, a SWOT analysis is as well attached which consists of multiple strengths, weaknesses, opportunities, and threats that are directly linked with the hotel, Hilton Cardiff. The SWOT analysis is being followed by the TOWS analysis, this will further highlight and outline the possible directions of the hotel in the future. A consultancy report is extremely crucial since it is capable of strategically converting the issues into solutions and possessing the strategies for moving forward. The recommendations are attached to the report which potentially include understanding the customer, rigid access to controls, demand forecasting, and managing and reducing waste. These recommendations which are directly based on the issues faced by Hilton Cardiff are further described and justified as well. The practices of change management along with procedures have been included as well. Various ways through which Hilton Cardiff could manage the changes are also equally explored. Recommendations based on issues like sustainability, competition, privacy and security, and poor customer service are mentioned in this report. The report also includes a few major benefits that could be experienced by the hotel, after executing these recommended strategies.  
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