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[bookmark: _Toc1346218692]Script:
Below is the script I will be following. With my presentation style I find bullet points the easiest and will expand on these points while presenting.

[bookmark: _Toc987571226]SLIDE 1 — Introduction
· Introduce yourself: name + student number.
· Purpose: analyse internal problems raised in a Nike complaint.
· Focus areas: bureaucracy, management styles, team working, ethical decision making.
· Methods: use mainstream + critical management theories.
· Outcome: propose realistic, ethical, workable solutions.

[bookmark: _Toc545316727]SLIDE 2 — Background of the Complaint
· Nike facing internal issues: communication, leadership, recognition, ethics.
· MTI (2023): effective management essential for strong work environment.
· Wood (2025): weak culture leads to disengagement and reduced performance.
· CEO requested ethical investigation into systems, leadership, and culture.
· Aim: identify root causes + improve internal practices.

[bookmark: _Toc1232038278] SLIDE 3 — Leadership & Communication Problems
· Frequent restructuring creates uncertainty (Bloome, 2025).
· Employees report unclear expectations, inconsistent communication.
· Northouse:
· Task-oriented → clarity, structure.
· Relationship-oriented → trust, support.
· Nike lacks balance between both.
· Path-Goal Theory: leaders must remove barriers; current communication creates barriers instead.
· Result: slowed decisions, lower innovation, confusion across teams.

[bookmark: _Toc1155452722]SLIDE 4 — Impact of Poor Leadership
· Employees feel disconnected from organisational goals.
· Unclear communication → frustration + slower decision-making.
· Trust in leaders weakened.
· Declining teamwork, morale and productivity.



[bookmark: _Toc1994172080]SLIDE 5 — Motivation & Recognition Issues
· Pay/benefits strong, but recognition inconsistent.
· Herzberg:
· Hygiene factors = good (pay, security).
· Motivators missing (recognition, development).
· Maslow: higher-level needs unmet (achievement, growth).
· Long hours + creative work not acknowledged → burnout + frustration.
· Deavellar (2025): recognition essential for motivation.

[bookmark: _Toc1681851554] SLIDE 6 — Ethical & Cultural Concerns
· Issues reported: unfair treatment, cultural misunderstandings, unequal opportunities.
· Schein:
· Nike’s espoused values (innovation, inclusion) don’t match underlying assumptions (performance over everything).
· Hofstede: cultural differences cause communication and fairness problems.
· Ethical leadership needed: fairness, transparency, integrity (Kirk, 2024).
· Employees feel ethical standards applied inconsistently.

[bookmark: _Toc321823809] SLIDE 7 — Solution 1: Strategic Leadership
· Clear long-term vision + consistent communication.
· Reduces uncertainty and aligns employees.
· Helps explain why decisions are made.
· WBS (2025): builds employee confidence during change.
[bookmark: _Toc1624853041]SLIDE 8 — Solution 2: Transformational Leadership
· Enhances motivation + recognition.
· Encourages creativity, empowerment, development.
· Ugochukwu (2025): inspires employees to exceed expectations.
· Fits Nike’s fast-paced creative environment.

[bookmark: _Toc28262357]SLIDE 9 — Solution 3: Servant Leadership
· Prioritises employee wellbeing + fairness.
· Builds trust and ethical culture.
· PUG (2020): boosts loyalty + strengthens company culture.
· Essential for fixing ethical/cultural concerns.

[bookmark: _Toc1738032715] SLIDE 10 — Solution 4: Improve Team Working
· Use Tuckman’s model (forming → storming → norming → performing).
· Many teams stuck in the “storming” (conflict) phase.
· Introduce team-building, role clarification, cross-department collaboration.
· Leads to better innovation + stability.

[bookmark: _Toc1678529403]SLIDE 11 — Solution 5: Reduce Bureaucracy
· Nike’s decision-making slowed by rigid processes.
· Adopting post-bureaucracy = flexibility, autonomy, decentralisation.
· Heckscher (1994): supports innovation + engagement.
· Improves speed and responsiveness.

[bookmark: _Toc590001498]SLIDE 12 — Conclusion
· Key issues: poor leadership, unclear communication, low recognition, cultural/ethical concerns.
· Effects: low morale, confusion, trust decline, weaker performance.
· Recommended solutions:
· Strategic leadership
· Transformational leadership
· Servant leadership
· Team development
· Reduced bureaucracy
· Outcome: stronger culture, improved trust, higher performance, long-term organisational success.
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