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Restaurant concept
The “Hotel Trinity Hotel Chain” will be established in Leeds, one of the biggest cities in the United Kingdom in the coming Christmas Eve. The concept of the restaurant is to offer continental and traditional British dishes with contemporary twists. “Vintage royal” is the theme of the future Hotel Trinity in Leeds, and the Logo replicate the theme which will; optimize British tradition and food habits.  British are the representation of the art, culture, and royalty and in the modern age to reconstruct the royalty the Vintage theme-based restaurant is planning to be established. The restaurant concepts reflect thew traditional British culture, so that the British visitors can relate with their culture and tradition. 

Targeted audiences
The targeted population will be the 0.81 million population of Leeds, where 67% of the population belongs to the age group of 15 to 64, who are the fundamental visitors to explore innovative dishes (Populationdata.org.uk .2023). In Leeds 85.1% of the population is British, this is the reason for the emphasis on traditional British food and the specific theme (Populationdata.org.uk .2023). 

The reason behind the menu
Securing the traditions of the British and to optimizes food habits by experiencing traditional foods with continental food types is the prime reason behind the menu. Additionally, to satisfy all the food habits person, and to enhance sustainability and food awareness the menu has been generated by using all organic and fresh ingredients (Wang et al. 2019, p.213). 

Sustainability 
Organic, fresh ingredients like mushrooms, pulses, seaweeds, vegetables, and fruits will be the core ingredient for the Trinity Hotel (van der Heide et al. 2021, p. 2308). Additionally, zero use of plastic in the Hotel and recycling of packages to manage the waste. The entire charge of electricity will be generated by bioenergy (Salama and Abdelsalam 2021, p. 3103).  
Challenges
High competitiveness in Leeds,  as there are 360 restaurants in Leeds which are already quite remarkable and are in the first row for the targeted customers' preferences. Additionally, cost management in a new place is another challenge for the hotel (Amin et al. 2020, p. 10164). 
Alternative Solution and Recommendation
Execution of a strong supply chain, and self-dependence in the organic food supply, are the alternative solution for the challenges (Anggraini and Tanjung 2020, p. 649). Regarding this, the implantation of global collaboration with stakeholders is the prime recommendation for the Trinity Hotel (de Grosbois and Fennell 2022, p. 104404). 
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Figure: Logo 
(Source: Author) 
Determination for pricing strategy
Competitor pricing analysis is the fundamental strategy for the future Hotel (Sánchez-Pérez, Illescas-Manzano, and Martínez-Puertas 2020, p. 102364).  Dakota Restaurant, Fleur Restaurant, Dastaan Leeds, and others are the key competitors of the future Trinity Hotel, which mainly offers Asian food, and the average price start from  14 GBP to 48.92 GBP in Dakota Restaurant (Tripadvisor 2023). The price range is 19 GBP to 31 GBP in Fleur Restaurant (Tripadvisor 2023). In Dastaan Leeds it starts from 16 GBP to 32 GBP (Tripadvisor 2023). Therefore, to attract the targeted population Trinity Hotel must maintain a wider range (12 GBP to 35 GBP) of price charts. 
The impact of the pricing strategy on the targeted audiences by the Trinity Hotel can be a positive turnover for the hotel business as the hotel is planning to offer traditional British, continental food, and others in a lesser price range. The pricing strategy will depend on the quality of the food rather than quantity and attractive combos will be offered at a lesser price to hit the targeted population (Zhong and Moon 2020, p. 464).
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Figure: Menu design
(Source: Author) 
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1. FULL ENGLISH BREAKFAST —---------s-rroo- 12 6BP
(INGREDIENT- EGG, SAUSAGE, BACON, BREAD, BEAN, TOMATO, BAKED E T Y T ————— 2068P
BEANS) (INGREDIENTS- FRENCH FRIES, VEGETABLES, SALT, EGG, FRIED
2. CRISPY POTATO (BLUTEN FREE) —-------rrrrreerees 15 GBP FISH)
(INGREDIENTS- ROASTED POTATO, BLACK PAPER, SALT) 2. DUMPLINGS AND STEW— 2268P
3. VEGETABLE SALADS —----- (INGREDIENTS- RICE FLOUR, VEGETABLE OIL, TAPIOCA STARCH,
(INGREDIENTS- CARROTS, CUCUMBER, ONION, BEETROOT TOMATO, CHICKEN/ EGG/ MUSHROOM/, CARROT, BELL PAPER)
ZUCCHINI, CHILIES) 3. VEG DUMPLINGS/ PASTA/SPAGHETT] ------r-cmens 22 GBP
CEIEATLELEELES= HEL (INGREDIENTS- CHICKEN/VEGETABLES, BUTTER, FLOUR, BAKING
(INGREDIENTS- CALAMARI CUBES, MILK, LEMON, CAYENNE PEPPER,
POWDER)
GARLIC
) 4. RICE NOODLES (BLUTEN FREE) —--r--ss-rreesrenee 30 68P
5. BREAD WITH ROASTED POTATO (VEGAN) —------r---s-oreeve- 20 6BP

(INGREDIENTS- RICE FLOUR, VEGETABLE OIL, TAPIOCA STARCH,
CHICKEN/ EGG/ MUSHROOM/, CARROT, BELL PAPER)

(INGREDIENTS- OLIVE, MILK, YEAST, SUGAR, RUSSET POTATO, DRIED
ROSEMARY, BLACK PAPER)

DESSERTS
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1. CARROT CAKE— - 25 GBP

(INGREDIENTS- FLOUR, SUGAR, CREAM CHEESE, EGG, CARROT, WALNUTS)
2. CHOCOLATE BROWNIES—--
(INGREDIENTS- CHOCOLATE, BUTTER, EGG, SUGAR/HONEY, FLOUR, COCOA POWDER)

3. TOFFEE PUDDING—----=--============ 15 GBP
(INGREDIENTS-
4, CHOCOLATE EGG—--------=========== 25 GBP

(INGREDIENTS- DATE, CREAM, SUGAR, BUTTER, VANILLA)
5. BOMBE GLACEE ROYALE -- 30 GBP
(INGREDIENTS- EGG YOLKS, WHIPPING CREAM, CHOCOLATE, TOASTED MERINGUE)

NUTRITION AND SPECIAL DIETARY REQUIREMENTS:

CUSTOMIZATION OFFERS

1. FOR ONE- BREAKFAST/ MAIN COURSE/ DESERTS/ BEVERAGES —
2. FOR TWO- BREAKFAST/ MAIN COURSE/ DESERTS/ BEVERAGES—
3. FOR THREE- BREAKFAST/ MAIN COURSE/ DESERTS/ BEVERAGES—

65 GBP
72GBP

COMBO

1. ENGLISH BREAKFAST+ DUMPLINGS AND STEW+ PESTO PASTA+ CHOCOLATE BROWNIES+ COLADA MOCKTAIL - —------==-----==--- 99 GBP
2. YORKSHIRE PUDDING + WELSH RAREBIT+ BAKED NOODLES+ RICE AND CHICKEN CORN CURRY + BOMBE GLACEE ROYAL+ SNOWFLAKE
GELATO+ HOMEMADE LEMONADE+ MINT SPARKLE 139 GBP

3. CUSTOMIZE COMBO (2 STARTERS + 2 MAINS + 1 DESERTS+ 2 BEVERAGES) —------------------- 159 GBP

Hotel Trinity
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(GENERAL MEASUREMENT )
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@ 100% ORGANIC FOOD INGREDIENTS
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1. MOCKTAIL-SUMMER CUP —-----------====-=-- 18 GBP @ 100% RECYCLING PACKAGES
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80% ZERO WASTE OF FOOD
100% ORGANIC VEGETABLES
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