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1. [bookmark: _Toc14197]Introduction
This report will critically assess KuGou company’s market position in the digital media industry. This report will analyze when digital disruption and digital media technologies have changes, that will affect the status of digital media companies. And assessing the changes that the company’s products bring to consumers and regulation.

2. [bookmark: _Toc17148]Company and Industry background
Company background
KuGou Company is the first digital music provider in China. It was founded in 2004 and it was first a music website and was created in 2008 for mobile applications. Its music software is called KuGou music. (Kugou, 2019) Unlike traditional music companies, it sells songs online, and the company provides music-related services to customers through websites. KuGou is a digital media company and is currently one of the Chinese digital music giants.
Industry background
The digital media industry is not a traditional business, it is a new industry, and it has the characteristics of interactivity and online media. The digital media industry has many elements, including art, culture, education, and business. Consumers are now more likely to use digital media products in their lives. The digital media market has potential. Due to the arrival of the digital age, people's lifestyles have changed. Some people prefer to use electronic devices instead of paper, records and so on. (Ryan, D., 2017) People are more inclined to have a convenient and efficient lifestyle, which is also the service of digital media to consumers.

3. [bookmark: _Toc21156]Main body
[bookmark: _Toc5281]3.1Digital disruption and digital media technologies
Digital disruption, when technology advances change the product or services, It will bring new value to the market or society. Innovation and creativity will drive new digital technology to produce, and business models will change. These will change existing models of goods and services, and the patterns and directions of competition between companies will change. (Bessant, Tidd & Tidd, Joseph, 2011) For example, KuGou Company not only retains PC applications, but also develops new applications that can be applied to multiple platforms such as smartphones and tablets. (Kugou, 2019) This has caused digital disruption, which has increased the consumption channels and ways of songs, extended the value chain of songs, and brought about new changes in the data media market. The company's digital disruption will lead to an increase in the company's position in the digital media industry.
In China, the Internet and digital technologies are relatively slow to start compared to developed countries. The development of China's digital media market is only about 20 years. (Chyxx, 2018) The KuGou Company was established in 2004. At that time, China's digital media market was chaotic, and market supervision was not enough. China's digital industry is full of pirated goods and copycat goods. For example, the Chinese digital music market shows the phenomenon of song piracy, the quality of songs is different, and the market is chaotic and disorderly. (Musiceol, 2018) KuGou Inc. has developed KuGou Music software, that is constantly updating, this event has raised the status of KuGou in the data media company market. Because, KuGou music has changed the digital media industry. First, the quality of songs has improved. For example, KuGou company purchases music copyrights and organizes music libraries through its own software system, so that customers can search for music and ensure the quality of music. Second, KuGou Inc. has added a customer feedback message section to collect customer feedback. Therefore, KuGou company perfected its own service methods and ensured the quality of its services. KuGou led other companies' data media companies to pay attention to customer feedback. 
Innovation and creativity are the main driving forces affecting the development of digital media technology. Digital media technology development will drive changes in digital media companies. (Goodman,& Dingli, 2013) The update of digital media technology is important for the KuGou company, and the advancement of technology affects the company's competitiveness. Because KuGou Music holds a lot of patents of technologies, which makes it more popular than other music software, while KuGou Music has become a famous music software in China's digital media industry.
[bookmark: _Toc9403]3.2 SWOT Analysis KuGou Company
Strengths
KuGou Company is a famous digital music company in China. It was established in 2004. KuGou Company is the leader of digital music in China. Because KuGou is the largest music media company, KuGou has a lot of copyrighted music.For example, KuGou has built the largest data music library in its own company - 17 million songs copyright, and it has copyrighted songs. The most consumer response is that they can find the songs they need for the cool dog without worrying about his copyright issues. (Tech.huanqiu, 2017) It focuses on the customer experience, pays attention to customer satisfaction, and it collects feedback from customers. Its strategy always revolves around the customer experience. For example, KuGou designed a more complete customer feedback program. KuGou evolved from PC to mobile application. It valued the customer's suggestion. Many opinions were from the customer's opinion when updating the application system. It occupies a large market share in the data music market. 
Weaknesses
KuGou Music have some weaknesses that affect the company's competitiveness. First, there are still flaws in the KuGou application. For example, KuGou music places too much emphasis on the quantity and quality of music, while ignoring application community management, the community can establish a platform for customers to communicate with each other, so that customers are more adhesive to application. (Wshipm, 2015) Second, the operation of KuGou is very similar to that of other music media companies. It does not have its own characteristics. Third, the KuGou's support for independent musicians is not as strong as other companies, which has led to new problems. For example, many new generation singers like to upload songs in Netease Cloud Music, which makes the KuGou less competitive in new songs part.
Opportunities
With the development of technology, many consumers have accepted and disseminated information into channels, and electronic products such as smartphones, iPads, and computers have been frequently used by consumers. Digital media has become the focus of attention. With the promotion of copyright awareness and the concept of online payment, consumers pay attention to the copyright importance of singers, and customers generally buy songs. These phenomena create opportunities for the cool dog company in the future.
Threats
KuGou companies face big challenges from the data market. First, digital media technology is widely used, and new data media companies appear in the data market, and competition is more intense. For example, NetEease cloud music, XiaMI music, etc., these companies are very similar to the KuGou company. (Xiami, 2019) But they all have their own music platform, and the functions are very similar. Second, the regulation of data media is not perfect, there are still pirated songs on the market, which is an impact on the sale of genuine data music manufacturers. Finally, songs copyright fees have been increase in recent years, so that it led to an increase in the cost of KuGou.
[bookmark: _Toc14189]3.3The impact of KuGou music
Promote technological change
KuGou music is not just a music library, it allows consumers to listen to songs to become smarter. With the advent of the big data era, KuGou Music collects customer information about music preferences and recommends relevant types of music for customers. In recent years, with the popularity of individual singers, KuGou Music has developed new functions for ordinary singers and users. They can not only provide new sections to upload their own works, but also living broadcasts in the KuGou Music. The improvement of KuGou music technology is to meet the needs of consumers. He leads the development of the data music industry.
Regulatory 
Digital media company products can be used by consumers. There are uncertainties in digital media. There are security risks in digital media for consumers, such as hackers, cyber violence, information security and so on. Digital media companies' products require effective regulation in order to maintain the environment in the digital media market. KuGou Music is a data media product that faces a variety of problems from the web, so KuGou Music has its own regulatory system. First, KuGou Music is a Chinese digital media company whose target market is mainly the Chinese market. In China, it is a software that faces the entire age group. In order to protect people in the lower ages, the company has a monitoring system within the company to actively block pornographic, violent, narcotics and other related information. Finally, in order to protect customers as private information, KuGou Music has a strong protection system that prevents users from revealing personal information, and gives users maximum freedom and best protection.
Consumer dynamics
As digital technology changes, the way of consumers get songs has changes. KuGou music users have developed from the search for the songs they need to the software to recommend the music to the user, many consumers can find more favorite songs. The way KuGou music songs are uploaded has changed. In the early days, the company took the initiative to purchase song copyrights to other singers. However, there is another form now. With the increase of free singers in China, singers start uploading their own songs to cool dog music. Consumers can download songs through KuGou purchases. KuGou music becomes a bridge between singers and consumers. .

4. [bookmark: _Toc9925]Conclusion
KuGou Inc. is a digital media company based in China, that provides digital music products and services to consumers through the web. Digital disruption and digital media technologies are driving the development of the digital media industry. KuGou music encourages employees' creativity and creativity, and KuGou company insists on the development of data technology, which helps the company to improve its market competitiveness. KuGou company has a good position in the Chinese digital media industry. This comes from the digital media technology innovation of KuGou Music. The digital interruption provides more opportunities for KuGou Company.
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