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[bookmark: _Toc228095197]SECTION 1 — REPORT
[bookmark: _Toc228095198]1. Introduction
The shift towards sustainable transportation has rapidly boosted the expansion of the electric vehicle (EV) industry in the United Kingdom (UK), with more than 16% of new car registrations in 2023 being electric, compared to less than 2% in 2019 (Department for Transport, 2024). The expansion is fuelled by robust policy frameworks, such as a proposed ban on new petrol and diesel cars by 2035, and consumer concern for the environment. Despite this growth, global competitiveness in the EV industry remains inconsistent, as it is constrained by factors including a lack of charging infrastructure, the high cost of electric vehicles and the importation of battery components (International Energy Agency, 2023).
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Figure 1: Global Electric Vehicles Market Revenue Forecast (2023–2034, USD Billion)

This report critically analyses the role of national competitiveness and institutional factors in driving strategy of multinational companies in the UK electric vehicle sector. It assesses the UK's competitiveness using Porter's Diamond Model and examines Tesla's entry strategy. Through industry- and firm-level perspectives, this report critically evaluates whether the UK provides a competitive advantage for international EV firms (Upward et al., 2021).
[bookmark: _Toc228095199]2. Industry & Country Overview
[bookmark: _Toc228095200]2.1 UK EV Industry Overview 
The UK's electric vehicle (EV) market has seen strong growth with 16.5% of new car registrations being battery electric vehicles (BEVs) in 2023, up from 1.6% in 2019 (Department for Transport, 2024). The UK is one of Europe's largest EV markets, with more than 300,000 sold in 2023 (SMMT, 2024). Cars are a key sector of the economy, worth £67 billion a year and supporting over 800,000 jobs (SMMT, 2024).
But the growth is more than consumer-led; it's policy-led structural change. With the UK government's commitment to phase out sales of new combustion engine vehicles from 2035, alongside tax credits and emissions controls, firm and consumer adoption has accelerated (Department for Transport, 2024). And fuel price instability and increasing environmental awareness have changed consumer preferences to low-emission vehicles (International Energy Agency, 2023).
Amongst these positive market drivers, industry competitiveness is mixed. Although charging points are growing, they remain insufficient to support the growth in EV uptake (there are 53,000 public charging points in the UK) with localised variations (Zap-Map, 2024). Further, dependence on imported battery components means the UK could face supply chain disruptions (IEA, 2023). As such, while consumer preferences for EVs are clearly being shaped by policy and environmental factors, the future competitiveness of the industry is constrained by infrastructure and supply chain factors, which means that this growth does not translate into competitiveness.
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Figure 2: Growth of EV Market Share in the UK (2019–2023)
Growing EV uptake is indicative of high demand but not sufficient to indicate structural competitiveness.
[bookmark: _Toc228095201] 2.2 Firms & Market Structure 
The UK electric vehicle (EV) market is characterised by a hodgepodge of competition between new market competitors and incumbents in different segments. Tesla, Nissan, BMW and Volkswagen are the key firms adopting various strategies (Warnock, 2022). Tesla adopts a differentiation strategy through high price, battery technology and brand. In contrast, old firms such as Volkswagen and Nissan adopt economies of scale and scope to serve mid- to low-end segments (Volkswagen Group, 2023). BMW adopts a hybrid strategy of differentiation and "green" evolution.
Table 1: Strategic Positioning of Key EV Firms in the UK
	Firm
	Strategy Type
	Market Segment
	Key Advantage
	Key Limitation

	Tesla
	Differentiation
	Premium
	Innovation, brand strength
	High price limits accessibility

	Nissan
	Cost leadership
	Mass
	Early EV entry (Leaf)
	Limited innovation pace

	BMW
	Hybrid strategy
	Premium/Mid
	Brand + technology
	Higher production cost

	Volkswagen
	Scale-based
	Mid/Mass
	Manufacturing efficiency
	Slower strategic transition



This comparative structure highlights a strategic divergence: Tesla dominates the premium EV segment through technological leadership, while traditional firms exploit manufacturing scale to penetrate broader markets (Cabigiosu, 2022). However, this competition is not purely price-based; it is shaped by innovation capabilities, regulatory compliance and consumer trust. Critically, the coexistence of these strategies reflects a transitional industry structure, where incumbents are adapting to disruptive technological change (Otte et al., 2023). While Tesla benefits from first-mover advantages and strong brand equity, legacy firms possess resource-based advantages such as established supply chains and production capacity. Consequently, competitive positioning is dynamic rather than fixed, suggesting that long-term leadership will depend on the ability to balance innovation with scalability (Bogue, 2022).
[bookmark: _Toc228095202]2.3 Competitive Dynamics 
The UK EV industry is characterised by high entry barriers, including substantial capital investment, technological complexity and regulatory compliance. Battery production alone represents a significant cost component, accounting for up to 40% of total EV cost, limiting new entrants (IEA, 2023). Additionally, intellectual property and technological expertise further reinforce barriers to entry. Infrastructure remains a critical constraint. Although public charging points have increased by over 40% annually, their distribution is uneven, with urban concentration creating accessibility issues in rural areas (Zap-Map, 2024). This imbalance directly affects consumer adoption, reinforcing range anxiety and limiting market expansion.
Consumer behaviour is also evolving. While environmental awareness is increasing, purchasing decisions remain highly price-sensitive, particularly in the context of inflation and economic uncertainty (McKinsey, 2023). This creates a paradox: strong environmental demand exists, yet affordability restricts widespread adoption.
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Figure 3: Key Constraints in the UK EV Industry
The UK EV industry reflects strong demand-side growth driven by policy and sustainability transitions; however, structural supply-side constraints including infrastructure limitations, high production costs and global supply chain dependencies significantly restrict its full competitive potential Nazareth et al. (2024). As a result, competitiveness is not determined solely by market expansion but by the alignment between institutional support, industrial capacity and firm-level strategy, highlighting the complexity of achieving sustainable advantage in the global EV landscape (Arslangulova & Galanakis, 2024).
[bookmark: _Toc228095203]3. Porter’s Diamond Model of National Advantage 
[bookmark: _Toc228095204]3.1 Factor Conditions 
The UK demonstrates relatively strong advanced factor conditions, particularly in terms of skilled labour, research capability and innovation ecosystems. The presence of leading universities, automotive R&D centres and technology clusters supports the development of high-value EV technologies (SMMT, 2024). Furthermore, firms such as Tesla benefit from access to a highly skilled workforce and digital infrastructure, enhancing innovation-driven competitiveness.
However, these advantages are offset by significant weaknesses in physical infrastructure, particularly in EV charging networks. Although public charging points have expanded to over 53,000 units, infrastructure growth has not kept pace with rising EV adoption, resulting in regional disparities and capacity constraints (Zap-Map, 2024). This imbalance limits consumer confidence and restricts market expansion. Critically, while innovation capacity strengthens the UK’s position in high-value activities, inadequate infrastructure undermines the practical usability of EVs, indicating that factor conditions are unevenly developed, thereby constraining sustained competitive advantage (Mo et al., 2022).
[bookmark: _Toc228095205]3.2 Demand Conditions 
Demand conditions in the UK are a key driver of EV industry growth, characterised by increasing environmental awareness and strong regulatory pressure Negahbani et al. (2025). EVs accounted for over 16% of new vehicle registrations in 2023, reflecting a significant shift in consumer preferences towards low-emission alternatives (Department for Transport, 2024). This demand is further reinforced by societal emphasis on sustainability and climate responsibility. However, demand remains structurally constrained by affordability challenges. EVs continue to carry a price premium compared to internal combustion vehicles, limiting accessibility for middle-income consumers (McKinsey, 2023). As a result, demand is concentrated within higher-income segments, reducing the potential for mass-market diffusion.
Critically, while the UK exhibits sophisticated and environmentally conscious demand typically associated with competitive advantage this demand is not fully inclusive Roy and Law (2022). The tension between environmental preference and economic affordability highlights that demand conditions, although strong, are not sufficient to ensure long-term competitiveness without broader accessibility (Rajper & Albrecht, 2020).
[bookmark: _Toc228095206]3.3 Related and Supporting Industries 
The UK EV industry is supported by a growing network of related industries, including charging infrastructure providers, software developers and renewable energy firms. These sectors contribute to the development of an integrated EV ecosystem, enhancing overall industry efficiency and innovation (Mendoza et al., 2023).
Nevertheless, a major structural limitation lies in the UK’s dependence on imported battery components and raw materials. Battery production, a critical element of EV manufacturing, is largely concentrated in Asia, exposing UK firms to supply chain disruptions and geopolitical risks (International Energy Agency, 2023). This reliance reduces domestic value creation and limits the UK’s ability to control key inputs.
TABLE 2: Strategic Positioning of Key Firms
	Firm
	Strategy Type
	Segment
	Competitive Advantage
	Strategic Limitation

	Tesla
	Differentiation
	Premium
	Innovation, brand leadership
	High cost restricts mass adoption

	Nissan
	Cost leadership
	Mass
	Early EV mover (Leaf)
	Slower innovation

	BMW
	Hybrid
	Premium/Mid
	Brand + technology integration
	Higher production cost

	Volkswagen
	Scale-driven
	Mid/Mass
	Manufacturing efficiency
	Transition challenges



From a critical perspective, while supporting industries are developing, they remain incomplete and externally dependent Santos and Rembalski (2021). The absence of a fully localised supply chain weakens industrial resilience and constrains competitiveness, particularly in comparison to countries with vertically integrated EV ecosystems such as China and Germany (Allan & Nahm, 2024).
[bookmark: _Toc228095207]3.4 Firm Strategy, Structure and Rivalry 
The UK EV market is characterised by intense competitive rivalry, with both new entrants and established automakers competing across multiple segments. Firms such as Tesla pursue differentiation strategies based on innovation and brand strength, while companies like Volkswagen and Nissan leverage economies of scale and diversified product offerings (Volkswagen Group, 2023).
This competitive environment fosters continuous innovation, as firms are compelled to improve battery efficiency, reduce costs and enhance product features. However, rivalry also intensifies pressure on margins and increases strategic risk, particularly for firms unable to achieve scale or technological leadership (Park & Melendez, 2024). Critically, while strong rivalry is generally associated with enhanced competitiveness, it may also lead to market fragmentation and uneven performance outcomes, suggesting that competition alone does not guarantee sustained advantage without complementary structural support (Midler & Alochet, 2023).
[bookmark: _Toc228095208]3.5 Government and Chance 
Government intervention plays a central role in shaping the UK EV industry’s competitiveness. Policies such as subsidies for EV purchases, investment in charging infrastructure and the planned ban on petrol and diesel vehicles by 2035 have significantly accelerated market growth (Department for Transport, 2024). These measures create a favourable institutional environment, encouraging both consumer adoption and firm investment. However, the effectiveness of government support is moderated by policy inconsistency and external uncertainties. For instance, changes in subsidy schemes and delays in infrastructure development can create strategic uncertainty for firms (Butollo et al., 2024). Additionally, Brexit has introduced trade barriers and supply chain disruptions, increasing operational costs and reducing market efficiency.
External “chance” factors, such as global supply chain shocks and fluctuations in raw material prices, further complicate the industry environment (IEA, 2023). These unpredictable elements highlight the vulnerability of the UK EV sector to external pressures beyond domestic control. Critically, while government intervention provides a strong foundation for industry growth, its impact is contingent on policy stability and effective implementation. External shocks continue to pose significant risks, limiting the extent to which government support can translate into long-term global competitiveness (Li & Woods, 2025).
TABLE 3: UK EV Market Growth & Economic Contribution
	Indicator
	2019
	2023
	Change (%)
	Critical Insight

	EV Market Share (%)
	1.6%
	16.5%
	+930% growth
	Rapid demand expansion driven by policy

	EV Sales Volume
	~37,000
	300,000+
	Significant rise
	Market scaling but not yet mature

	Public Charging Points
	~19,000
	53,000+
	+180% growth
	Growth exists but still insufficient

	Automotive Industry Contribution
	£60bn
	£67bn
	Moderate growth
	EV transition reshaping economy
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Figure 4: Porter Diamond Model
[bookmark: _Toc228095209]4. TESLA MARKET ENTRY & SUCCESS
[bookmark: _Toc228095210]4.1 Overview of Tesla
Tesla is a key international multinational electric vehicle company in the UK market. It has a global strategy that focuses on innovation, high-end positioning, vehicle software, battery technology and direct sales (Li et al., 2024). Tesla is not primarily competing through traditional distribution channels or product range like many established car manufacturers. Rather it competes on brand, vehicle software, charging and user experience. Tesla's annual reports discuss its sales model, Supercharger network and connected product as key business strategies (Sun, 2024).
Tesla’s approach is well suited to the UK's premium EV market segment due to the nation's high income and supportive environmental policy. In 2024, the UK had a GDP per capita of US$53,246, implying that there is a customer segment with sufficient income to afford a premium EV (Cho et al., 2025). But this does not ensure Tesla's success. The company's premium pricing strategy presents a trade-off between technological innovation and value. So, Tesla's success in the UK should be assessed not only on sales growth, but also by how it adapts to the UK's political, economic, legal, cultural and technological environment (Graham & Brungard, 2021).
[bookmark: _Toc228095211]4.2 Market Attractiveness: PESTLE Analysis
The UK is politically appealing for Tesla because the UK government has fostered the shift from fossil-fuelled vehicles to zero-emissions. This means that the regulatory environment is supportive for electric vehicle producers, as regulation drives demand for electric cars (Kowalska-Pyzalska et al., 2020). This is good for Tesla because its business model is centred around eco-friendly mobility. But political attractiveness needs to be assessed critically. Incentives for electric vehicles and policy support for electric vehicles can boost demand, but regulatory uncertainty in terms of incentives, charging policy and regulatory timetables can undermine confidence. So, politics support Tesla to enter and expand, but the way policies are executed and implemented determines whether this support is persistent or not (Rapson & Muehlegger, 2021).
[bookmark: _GoBack]TABLE 4- Market Attractiveness: PESTLE Analysis

	Factor
	Opportunity for Tesla
	Constraint
	Overall Impact

	Political

	Strong EV policies
	Policy uncertainty
	Positive

	Economic
	High GDP per capita
	Inflation, high EV prices
	Mixed

	Legal
	Emission regulations
	Brexit trade issues
	Moderate

	Cultural
	Sustainability awareness
	Price sensitivity
	Moderate

	Tech
	Growing infrastructure
	Uneven distribution
	Moderat



The UK is a good but mixed market for Tesla. First, the UK is a developed and large economy with GDP at US$3.69 trillion in 2024 and GDP per capita at US$53,246. This helps Tesla justify a premium price because affluent consumers can afford EVs (Pareliussen et al., 2022). On the other hand, inflation and high cost of living decrease consumers' willingness to spend, which makes high-cost EVs less affordable. Recent media reports also indicate UK inflation is still an issue, with inflation reaching 3.3% in March 2026 due to fuel price increases Firlina et al. (2025). This presents a paradox: while fuel prices make EVs more attractive relative to combustion vehicles, inflation makes expensive EVs less affordable. So, the UK is good for Tesla’s high-end market, but not as good for mass-market unless Tesla makes affordable EVs.
Legally and regulatorily, the UK will be favourable for EV companies because of environmental targets to cut emissions and adopt cleaner transport Krill et al. (2023). This helps Tesla compete against combustion vehicle firms. But regulation also complicates matters. Bilateral trade relations after Brexit may impact supply chains, certification, import duties and distribution. Tesla has global manufacturing and supply chains, so regulatory complexity can limit efficiency Leidecker et al. (2023). So legal attractiveness is both a blessing and a curse: regulatory standards generate demand for Tesla vehicles, but regulatory complexity can raise costs.
Culturally, Tesla profits from the UK's green awareness. The move to EVs is not just technological, but also a cultural redefinition of consumption trends. Tesla’s brand aligns with this trend as it is environmentally responsible, innovative and high status. But cultural support should not be overestimated (Hemavathi, 2025). Many consumers may be interested in sustainability, but price, convenience and charging infrastructure remain crucial factors in their purchase decisions. That means Tesla is a good cultural fit for consumers who are environmentally concerned and wealthy, but a less good fit for price-conscious consumers (Yang et al., 2022). The imbalance between consumer preferences and consumer affordability is therefore a constraint.
In terms of technology, charging infrastructure has come a long way in the UK, but is unevenly developed. In July 2024, government statistics indicated 64,632 public charging devices in the UK, compared to 73,699 public charge points reported by Zapmap at the end of 2024 (Jagani et al., 2024). These developments help Tesla, for example, by alleviating anxiety about range. Tesla also has its Supercharger network, which boosts confidence in its cars and enhances the ownership experience. But infrastructure development is not uniform. Cities are better served than the country and public charging can be costlier than domestic charging (Kouam, 2024). A recent UK tax battle over value added tax (VAT) on public chargers shows that charging costs and equity is a politically and economically sensitive debate. So, technological conditions favour Tesla and its premium customers, but undermine EV diffusion. Overall, the PESTLE analysis reveals the UK is a good but not perfect market Patil et al. (2024). Political and cultural conditions support Tesla, economic conditions support premium customers and technological conditions are improving. But affordability, charging disparities, regulatory burden and competition limit Tesla's premium market share (Lin, 2025).
[bookmark: _Toc228095212]4.3 Strategic Fit and Mode of Entry Assessment
Tesla's UK market approach involves export, direct sales, e-commerce and charging infrastructure roll-out. This is in contrast to conventional car internationalisation strategy, which is often based on local dealerships, joint ventures or subsidiaries (Otero‐Iglesias et al., 2025). Tesla is thus asset-light in production but control-heavy in branding and retailing. Tesla is therefore able to control price, data, software and brand. It also enables standardisation so Tesla can offer similar products across different markets with minimal localisation (Zhang & Wu, 2025). 
TABLE 2 (REPLACE YOUR CURRENT TABLE 2)
	Factor
	Tesla
	Volkswagen
	Nissan
	Critical Evaluation

	Strategy
	Premium + Innovation
	Mass + Scale
	Mass + Early EV
	Tesla strong in innovation, weak in accessibility

	Pricing
	High
	Medium
	Medium
	Limits Tesla’s market expansion

	Innovation
	Very high
	Moderate
	Moderate
	Tesla advantage

	Market Reach
	Narrow segment
	Broad
	Broad
	Competitors dominate volume market



The benefit of this is efficiency. Tesla can achieve brand consistency and simplicity in local product strategies. This works for the UK because consumers see Tesla as a technology company rather than a car company. But the downside is that globalisation can limit local responsiveness. UK consumers have specific needs, such as affordability of EV prices, access to charging infrastructure and affordability Jetin (2023). Tesla's model works well for wealthy early adopters, but struggles to reach mainstream consumers who need lower prices and greater localisation. Tesla has superior software differentiation and inferior local manufacturing presence in the UK, compared with traditional firms like Nissan, BMW and Volkswagen (Pollitt, 2022). Legacy companies can leverage diverse model variants and existing dealer networks to serve different segments. Tesla's limited model range and high price points may not be sustainable in the long run if the UK EV market turns price sensitive. So Tesla's market entry is consistent but only partially contextualised in the UK (Tu, 2025).
	Entry Mode
	Tesla Approach
	Advantage
	Limitation
	Evaluation

	Exporting
	Yes
	Low investment
	Supply risk
	Short-term efficient

	Direct Sales
	Yes
	Full control
	Limited local presence
	Strong fit

	Local Production
	No
	Would reduce cost
	High investment
	Missed opportunity


[bookmark: _Toc228095213]4.4 Risks and Challenges
Tesla's biggest threat in the UK is competition. Traditional carmakers are no longer laggards in the EV race. Companies like Volkswagen, BMW, Hyundai, Nissan and others now have EVs in various price tiers. This erodes Tesla's first-mover advantage and its ability to charge a premium (Alshahapy et al., 2025). Once EVs become mainstream, Tesla needs to maintain a lead with software, charging, branding and cost, rather than novelty. Second, affordability is at risk. The UK can have good EV demand, but some demand can't afford to be realised. The UK was a leading BEV market in Europe (BEV market share in 2024: 19.6%) and Zapmap reports 381,970 new fully electric cars registered in 2024 Zhaoyan (2024). But growth is reliant on fleets and affluent consumers, rather than broad market acceptance. This is important, as Tesla's price point may be a liability if the market moves towards cheaper electric vehicles (MacDonald et al., 2025).
A third risk is infrastructure. While charging infrastructure is growing, it remains patchy and there is debate about the cost of public charging. This impacts Tesla indirectly as, despite its Supercharger network, the broader EV industry affects consumer perception (Sanchez‐Lopez, 2023). Lastly, there is supply-chain risk. Battery production is globalised, making Tesla and the UK EV industry vulnerable to geopolitical shocks and price fluctuation. So Tesla's risks are not just firm-specific, but reflect the globalisation of production, UK regulation and affordability Wang (2023).
[bookmark: _Toc228095214]4.5 CRITICAL EVALUATION
The UK offers Tesla a good opportunity, but not necessarily a sustainable one. The key support for Tesla is that the UK institutional framework favours EV uptake. Favourable policy, a consumer commitment to sustainability and growing recharger infrastructure works in its favour Habiburrahman et al. (2024). Tesla's innovation-driven strategy also speaks to high-end UK consumers. As such, the UK is market attractive. But there is an argument against. Attractive markets do not necessarily translate to sustainable advantage. The UK EV market is constrained by factors such as high costs, charging infrastructure equity, imports and regulatory uncertainty Midler and Alochet (2023). Tesla's premium pricing strategy is successful in the early and growth phases of EV adoption, but as the market becomes saturated, price, service and model diversity will become more important for competition. This could benefit traditional OEMs with economies of scale and diversity Alagoz (2023).
The middle ground is that Tesla has been successful in its strategy in the UK, but it is not guaranteed. Now the company is ahead in brand, technology and charging network. However, its future success will be determined by its ability to modify its business model to suit a more price and infrastructure sensitive UK market Caulfield et al. (2022). This could mean Tesla will need to build deeper local relationships, address affordability, provide more accessible charging and tailor to UK-specific consumer preferences. Thus the UK is not a "high-opportunity" market, but rather a mixed market with a mix of institutional and structural support and constraints Emodi et al. (2022).
[bookmark: _Toc228095215]5. Conclusion 
The UK EV market is a major opportunity for Tesla, but the opportunities are qualified. Politically, the UK’s zero-emission policy promotes Tesla's expansion through EV adoption. Economic factors such as high GDP per capita support the luxury market, but inflation and affordability issues impede mass market growth. Legally and technologically, EV growth is supported by environmental regulation and charging infrastructure investment, but uncertainty around Brexit, charging inequality and supply-chain risks pose challenges. Tesla’s mode of entry is highly strategic because its direct sales, global standardisation and Supercharger network provide high control over the value proposition. Yet, this globalised and high-end model may limit flexibility to address UK-specific challenges like pricing and charging equity. The juxtaposition with established rivals reveals Tesla’s strengths in innovation and brand awareness while established players might benefit from economies of scale, affordability and product variety. In conclusion, Tesla's UK performance is strong but qualified. It can maintain its competitive advantage if it integrates global and local responsiveness. Thus, the UK EV market holds great promise, but for long-term growth, the industry needs to address structural challenges and for firms to adapt their strategies to the changing environment.
[bookmark: _Toc228095216]SECTION 2 — REFLECTION
[bookmark: _Toc228095217]GIBBS REFLECTIVE MODEL
1. Description 
This assessment involved conducting a critical analysis of the UK electric vehicle (EV) industry and evaluating the market entry strategy of Tesla within this context (An, 2021). The research process required extensive engagement with a range of academic literature, industry reports, government statistics and organisational data. Key analytical frameworks, including Porter’s Diamond Model and PESTLE analysis, were applied to assess both industry competitiveness and firm-level strategy (Anwar and Agus, 2023). The process began with identifying a suitable country-industry pair and collecting relevant data to understand market structure, growth trends and institutional factors. This was followed by a systematic evaluation of Tesla’s strategy and its alignment with the UK market environment. Throughout the assignment, emphasis was placed on integrating theoretical concepts with real-world evidence in order to produce a coherent and critically informed analysis (Fedotov, 2022).
2. Feelings 
Initially, the process of analysing a complex international business environment felt challenging, particularly due to the volume and diversity of available data. The UK EV market is influenced by multiple interconnected factors, including policy, economic conditions, technological infrastructure and consumer behaviour Foley et al. (2020). This complexity made it difficult to move beyond a descriptive understanding towards deeper critical analysis. 
At the early stages, there was uncertainty regarding how to effectively apply theoretical frameworks such as Porter’s Diamond Model in a way that demonstrated critical evaluation rather than simple explanation (Hong, 2024). However, as the research progressed, confidence improved through increased familiarity with the literature and a clearer understanding of how to link theory with empirical evidence. By the later stages of the assignment, the analytical process became more structured and purposeful, leading to greater confidence in evaluating competing arguments and forming justified conclusions (Rabyatami, 2024).
3. Evaluation 
One of the key strengths of this assignment was the ability to gather and interpret a wide range of data sources, including government statistics, industry reports and academic research (Raharyo et al., 2023). This enabled a comprehensive understanding of the UK EV industry and supported the development of evidence-based arguments. The integration of quantitative data, such as EV adoption rates and economic indicators, strengthened the overall analysis and enhanced the credibility of the findings Lee and Brown (2021).
However, a notable weakness in the initial stages was a tendency to adopt a descriptive approach. Early drafts focused more on explaining industry trends and theoretical frameworks rather than critically evaluating them (Abreu et al., 2023). This limited the depth of analysis and did not fully meet the expectations of Level 7 academic work (Adeniyi et al., 2024). Another limitation was the challenge of synthesising multiple factors into a coherent argument. While individual elements such as policy, infrastructure and competition were understood, integrating these into a unified analytical framework required further refinement. Overall, while the assignment demonstrated strong research skills and knowledge acquisition, improvements were necessary in developing deeper critical analysis and synthesis (Fligstein and Huang, 2025).
4. Analysis 
The process of completing this assignment significantly enhanced critical thinking and analytical skills. A key learning outcome was the importance of moving beyond description towards evaluation and synthesis. The application of Porter’s Diamond Model highlighted that competitiveness is not determined by individual factors in isolation, but by the interaction between demand conditions, factor conditions and institutional support (Tsai et al., 2021). This reinforced the importance of adopting a holistic approach when analysing international business environments.
Similarly, the use of PESTLE analysis demonstrated that market attractiveness is dynamic and context-dependent Min (2023). For example, while the UK’s political and cultural environment strongly supports EV adoption, economic constraints such as affordability and inflation limit the scalability of firms like Tesla. This contradiction emphasised the need to critically assess both opportunities and limitations within the same framework, rather than presenting one-sided arguments (Zanasi et al., 2020). The assignment also highlighted the importance of linking theory to real-world application. Theoretical models provided a structured way to analyse the industry, but their value depended on how effectively they were applied to empirical data. This required not only understanding the theory but also interpreting its relevance in a specific context (Iman, 2025). Furthermore, the process improved research depth by encouraging engagement with diverse and credible sources. Evaluating different perspectives enabled the development of balanced arguments and supported the formation of justified conclusions. This aligns with the requirement to investigate complex issues and make informed judgements based on evidence (Jin et al., 2023).
5. Conclusion 
In conclusion, this assignment provided valuable insight into the complexities of international business analysis and the importance of critical evaluation. It highlighted the need to integrate theoretical frameworks with empirical evidence in order to produce meaningful and well-supported arguments. The experience also demonstrated the challenges of analysing interconnected factors within a global industry and the importance of adopting a structured and analytical approach. Most importantly, the process reinforced the distinction between descriptive and critical writing, emphasising that high-quality academic work requires evaluation, synthesis and justified judgement rather than simple explanation.
6. Action Plan 
To improve future performance, a key priority will be to further develop analytical writing skills by focusing on critical evaluation rather than description. This includes consistently questioning assumptions, comparing different perspectives and providing clear justification for all arguments (Jongeneel et al., 2021). Additionally, greater emphasis will be placed on integrating theory with real-world data to strengthen the depth and relevance of analysis. Enhancing research strategies by engaging with a wider range of academic sources will also improve the quality of evidence used (Reynard et al., 2021). Finally, developing a more structured approach to writing will ensure clearer argument flow and stronger synthesis, enabling more effective communication of complex ideas (Selove et al., 2020).
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Figure 1: Growth of EV Market Share in the UK (2019-2023)
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