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Effective Teamwork and Communication
Introduction
	In present-day society, organizations operate in a very competitive environment. Identification of the right combinations of individual talents, trust, and accountability is very crucial for gaining a competitive advantage in the market. A diverse set of skills is necessary to ensure that team is flexible regardless of the task. Teamwork and communication are critical components of achieving success in any organization. Without effective collaboration, the company may experience downfalls in terms of its productivity. This means a diverse set of organizational frame-work which encourages effective teamwork and thoughtful communication channel, is the key towards achieving company goals. Good communication is the key to effective collaboration. This research paper will evaluate effective teamwork and communication as a means of attaining organizational dreams.
1. Communication
	Communication is an act of conveying a message from one entity, group, or an individual by use of mutually understood signs or symbols. It is the exchange of information from one person to another by either speaking, writing, or using any other available media as long as the information reaches the final intended person (McNair, 2017). For communication to be deemed complete, there should be a feedback from the receiver. Transmission of ideas and opinions means that all parties should be able to understand the symbols or signs being used. Although communication might be incomplete in case of the barrier, which includes, language barrier, noise, gender business barrier, parties are withdrawing from communication, cultural barriers, and emotional barriers. It is, therefore, to mitigate those barriers before initiating the communication process.

2. Importance of Communication
	Communication plays an essential role in everyday activities. In an organizational setup, communication is the cornerstone of success. Usually, businesses comprise multiple parties, such as managers, employees, and customers. To effectively manage the business of any organization, communication becomes very crucial. Communication within an organization ensures that there is a flow of information between all the relevant parties. This flow of information creates an environment in which all involved parties are free from doubt, dissatisfaction, and misunderstanding. For the purpose of initiating the best flow of information within the organization, communication needs to be consistent and clear across all the multiple channels.
	Communication creates a culture in which organizations can use to assimilate goals and mission in daily routines. It is the responsibility of the leadership in any organization to create a useful measure of encouraging communication within the organization. This assist in removing barriers especially during crucial times of company decision making. It's only through consultations that involve communication, an organization can arrive in effective decision making. 
	Nobody can think of social life deprived of communication. In our daily life, we need to communicate in order to deal with various worries and difficulties (Samovar et al., 2017). Most of our solutions to problems in life can only be solved through communication. Therefore, communication helps in ideas amongst people in the same working environment. For example, an author writes a book to impart knowledge across to different people, teachers, and parents share their experiences with the young generation.
	Communication is the base for every humanoid interactions and affiliation across the world. For people to interact, they must communicate. For example, it's only through communication that people get to know each other. Generally, communication is the foundation for humans relationships. 
	It's without a doubt that communication plays a vital role in human life. Ranging from relationship matters to the working environment. (Kanki, 2019).  The role of communication cannot be underestimated. In everyday life, we communicate with different people, including our friends, colleagues, families, and every stranger. In general, without human communication, life could be very unbearable. 
3. Important of effective Communication
	Effective communication has a central point in any aspect of businesses. It is, therefore, vital for any communication, either internal or external, to be effective. Effective communications build and maintain strong relationships. Only strong relationships can be built with positive encounters with other people. Without operative communication skills, it will be very difficult to nurture prolific interactions.
	When workers are free and comfortable in open communication, they may generate ideas and cooperation, which may lead to innovation within the business environment. The free flow of information within organizations means invention will flourish. If employees are incapable of expressing their philosophies due to ineffective communication abilities, their ideas will not be implemented, thus limiting innovation. 
	Effective communication helps in building an effective team. If management encourages effective communication within the workplace, a more interconnected and actual team will arise. Virtuous communication within the workplace improves worker's morale. When staffs feel that they are well-versed of the organization's mission and course, they sense more sheltered within their roles. This, in turn, improves productivity, thus leading to the achievement of company goals and mission. 
	Company growth can only be realized if we have motivated employees. Lack of effective Communication can tip to the breakdown of an organization. Proper advertising collateral and effective communication, both internally and externally, can revive any organization. Communication can help in the avoidance of unnecessary interruptions in the enactment of the organizational guidelines (Genç, 2017). With effective communication management of worker becomes easier. Good communication skills help the leader in providing effective feedback to the employees. 
	Effective communication ensures pellucidity. When communicating internally or externally, the organization remains more apparent only if there is a significant flow of information within the organizational department. It's essential in building trust within the organization, especially while dealing with employees.
4. Methods of Communication
4.1 Verbal Communication
	Verbal communication incorporates the use of words while passing the intended messages to the other parties. It involves the use of language, which should be clear and understandable to the other party. It can be one-on-one, over the phone or in a group setting. It is a mode of communication more practical that is more personal (Lemonnier, 2016). The medium of communication in this method is usually oral communication. It involves simple speaking, although face to face communication helps in gauging body language, which may assist in interpreting an individual perception.
Oral Communication includes the use of spoken words, face to face, over the phone, or either videoconferencing. It is more effective especially when storytelling or engagements in crucial conversations. 

4.2 Non -verbal communication
	Non-verbal communication incorporates the use of body language, such as gestures and facial expressions. Non-verbal communication is crucial in understanding the other party's feelings and thoughts. For example, when communicating with the manager or boss about cost-saving mechanisms in an organization, it is essential to focus on both verbal communication and non-verbal gestures. This helps in understanding his feeling and thought concerning the idea. Non-verbal communication may be appropriate when communicating with people with disabilities (Burgoon, Guerrero & Floyd, 2016). For example, while conducting product promotion to deaf people, verbal communication will be more appropriate.
5. Theories of Communication
The theory of communication refers to methods used to describe the flow of communication from a sender to a receiver through different mediums (McQuail and Windahl, 2015). Different models explain this flow of information, as well as indicating possible barriers in various types of communication. 
5.1 Shannon and Weaver Model of Communication
The Shannon and Weaver model were developed in the year 1948 by Warren Waiver, and Claude Shannon, thus, was named after them (Mishra, 2017). The model is linear. The one ay communication model involves several stages. The first stage consists of the sender, who, besides creating a message, determines the channel through which it will flow. The second step involves the encoder. The encoder usually is within the channel, and it is responsible for the conversion of the sender's codes into signals.  The signals are sent into a decoder, marking the third step. In the decoder, the signals received get translated into a message that the receiver can understand. The final step in the Shannon and Weaver model is the receiver, who acquires the decoded signals, thus interpreting them. However, along the channel in this model, disruptions known as noises may occur, calling for the need for feedback. When feedback gets to the sender, the process in the model begins again.
5.2 Schramm Model of Communication 
Unlike the other model, the Schramm model is more modern. The model is a circular flow of information. The model focuses more on the message, rather than on individuals sending or receiving the message. Schramm perceived that for the correct delivery of the message, the channels it passes is crucial. Therefore, the model differs from the other traditional methods in that it does not indicate the sender or receiver but instead concentrates on the flow of the message itself (Sasidhar, 2019).  Besides, Schramm shows that some recipients may still receive the message, but fail to interpret it. The model follows simple steps, providing a circular flow and feedback. The message flows into decoder and encoders, where it is interpreted into codes. The message then flows to intended destiny and rushes back to decoders and encoders, where interpretation occurs. The message flows back to the initial point, thus providing a circular flow. 
5.3 Berlo's Model of Communication 
The model was constructed in the year 1960 and named after the constructor David Berlo. The steps follow a linear flow, from the sender to receiver through an encoder and decoder, but gives a detailed analysis of various things affecting each section of the model (Sasidhar,2019).  For instance, factors in a sender of receiver that may affect the intended message, message construction, as well as aspects affecting the channel.  On the factors affecting the sender or receiver, the model identifies issues such as attitude, communication skills, knowledge as well as culture and social systems.  
 The communication skills of the individual sending the message of the recipient determine how they understand the message. Attitude sender or receiver has towards each other may influence the nature upon which the message is conveyed or received. Knowledge is crucial as it determines the capacity of an individual to construct a message, as well as interpret the message. Social beliefs, language, and experiences can also affect the construction and delivery of a message. Different aspects can change the message, interfering with the information. For instance, content, element, treatment, and the code upon which the message is constructed. The choice of channel of delivery or receiving a message is crucial as it determines the delivery of intended information.
5.4 Your justification about all the models discussed above
Communication theories are very crucial as they seek to describe the complicated steps in a communication system. To many people, communication is a simple step, but through the model, they give a clear picture of how it is a complex process. Theories are, therefore, vital as they help individuals to make proper choices on channels they use to pass a message. In addition, approaches help study communication behaviours, thus enabling people to adopt suitable measures so of controlling communication between individuals. Else, researching and understanding the theories, check cultural and social relationships strengthens. The advancements in the Schramm model trigger personal thinking and may promote more understanding of the modern types of communications.
6 Communication at your workplace
Workplace communication refers to the sharing of ideas and information through verbal or non-verbal methods. The info may share occurs among employees, between workers and customers, as well as between employees and the management.  There are different levels of communication in the workplace (Hall,2016). For instance, there is an upward communication, which occurs when workers communicate with the management. Downward communication is when management communicates to the workforce, in which horizontal communication is between workers, or between managers. Workplace communications are critical in the overall performance of a business entity. Communication helps an employee understand the objectives and mission of a firm, thus motivate them.
Notably, Firms employ people from different cultures and backgrounds. They use different languages, thus calling for proper methods of relaying information. Excellent communication ensures a peaceful working environment, as well as reducing barriers at work. There are different methods used to check and promote effective communication in the workplace. For example, holding an open meeting, which enables employees to not only understand the message but also create contact, thus giving a more in-depth understanding. Public meetings are the best method when detailed and delicate communication is required. The use of presentations during the sessions is also every day in the workplace. When leaders do not want to waste time, they can use email, which will help deliver messages to employees. Emails are useful when the information target particular individuals or it is less delicate (Hall, A., 2016).
Else one on one communication is also a standard method of communication in many business entities. The technique is essential when talking to a particular individual, as well as during sensitive discussions such as salaries. Among other conventional methods of communication in workplaces includes training, use of body language, and use of suggestions boxes to gather information. Effective communication in the workplace is essential both to an organization and to the workers. Excellent communication promotes the production, improves job satisfaction among the employees, as well as discourage absenteeism, as well as turnover.
7. Conclusion
Teamwork and communication are critical components of achieving success in any organization.  Communication promotes the production, as well as creating a peaceful working environment. Thus lack of effective communication and teamwork, it may lead to a breakdown of an entity. This indicates why developing a good understanding of different methods of communication, theories of communication, and setting organizational teamwork is necessary in a job place. Excellent communication is the key to effective collaboration.
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