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Executive Summary
‘'1 in 6.8 people are experience mental health problems and over 16% in the UK will suffer from physical health issues.’’ (Statista, 2019) Some of these statistics can be crucial, so many industries including hospitality industry came up with strategy plan to put in place health and wellbeing programs.
Marriott as a global leader is ‘’leading’’ many brands and linking people as well as connecting countries and cultures to become one strategy for all. Physical, mental and social health can have impacts on work that the employee is performing. According to CIPD (2018), wellbeing program is designed ‘’to promote mental health, collective/ social relationships, physical health and good work.’’ However, sometimes personal choices, values, principles or lifestyle may lead to opposite result. 
This report is significantly showing the importance of wellness and health of employees as well as their engagement at work. ‘’ Engagement is highly related to positive business outcomes’’, which will lead to better productivity at work. (Gallup, 2020)
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Introduction
'’Employee engagement is determined by factors such as feeling clear about your role, having the opportunity to do what you do best, having opportunities at work to develop, enjoying strong co-worker relationships and working with a common mission or purpose.’’ (Gallup, 2020). 
One of the most influential Americans, Dr George H Gallup, who defined engagement of employees, who show their ‘’enthusiasm and commitment to their work and workplace.’’ (News-Gallup, 2020) Gallup was revealing in his learning and reports ‘’the will of the people.’' Gallup further demonstrates in his research that he tried to improve knowledge about the different organisations and analyse employee engagement.
According to Gallup engagement in the workplace should be ‘’seamless part of your culture.’’ Especially if his research presents that out of one billion full time workers around the world, only 15% of people are engaged at work and 85% is very unhappy and unsatisfactory at them.  Gallup indicates that very important at work are work-life balance, company culture and employee engagement. 
One of the industries that focus on employee engagement, wellbeing and satisfaction is hotel industry. ‘’Hiring, training and retaining great talent is critical for service companies.’’ (Industry Update, 2016) This statement is not new to hospitality industry because it indicates how companies should hire new staff by providing necessary training to improve skills and knowledge, keeping great talent for the use of the hotel. According to Industry Update (2016) engagement from employees ‘’is a key driver of performance and retention.’’ 
Personnel development is an encouragement from employer to employees to raise skills, knowledge and to improve current job role (promotion). Every business, especially hospitality concentrates to help staff with job satisfaction. Marriott is worldwide hotel brand, which keeps their ‘’excellence’’ with employee engagement. ‘’ Employees at Marriott are actively engaged with the community and report engaging in community outreach activities monthly.’’ (People Matters Article, 2020) According to People Matters Article (2020) Marriott is a very successful brand worldwide and ‘’positioned at the top position in the Indian hospitality space. While Marriott’s attrition rates are 11 percent below the industry average, its engagement scores are 22% higher. It is Marriott’s culture that puts people first is at the core of all its people strategies and practices.’’ 






Health and wellness the business case
Marriott is a global leader who cares for their employees and support them physically, mentally to be happier and healthier at work. Marriott has a health and wellness program to help with any issues that staff may face in or outside work. Marriott News Centre (2019) stated that ‘’88% of Marriott managed properties support physical activity during work hours by hosting walking breaks or by sponsoring "fitness breaks." As well as ‘’over half of Marriott managed properties have a designated private meditation/prayer/relaxation room or space available for all associates.’’
According to UK Government (2020), based on long-term change, over 60% of employees see significant difference in their health, when the company is taking care. Over 21% states that there is no change, 12% that they were not looked after and only 7% were deteriorated. 
Marriott has set up a program to help their employees with health and wellbeing at work. Their TakeCare Certification – Platinum 2019 program is ‘'designed to propel motivation to lean in and promote wellbeing for all.’’ (Marriott News Centre, 2019) This program is looking after staff with physical, mental and social health by ‘’developing healthy minds and bodies and sharing respect, kindness and passion’’ about their work. (Hotelier Magazine, 2019) All global companies such as Marriott should be able to motivate their management department to be more productive with their strategy programs and take care of their associates. 
Health and wellness program are very effective strategy for engagement at work, especially when associates have several issues. Personal growth, social relationships and values outside work can have massive impact on behaviour at work. ‘'According to Forbes (2019), employees who are engaged in their work are more likely to be motivated and remain committed to their employer.’’ Associates will be proud of their job, they will have better morale and feel more valuable, as well as try to miss less work to be more productive and deliver outstanding performance. 
According to CIPD (2018), if management will look after staff with appropriate approach, they will care about environment, guests and engage more. Nowadays, community is pressure health and wellbeing of staff to be recognised in the industry and previous issues to be fixed. Struggling with health may have massive impact on productivity and creativity at work. Working long hours including weekends, missing out on important holiday or not seeing families can affect wellbeing of the employee leading to ‘’tiredness, fatigue or lack of attentiveness.’’.  ‘’ Significant effects include stress, lack of free time, poor work-life balance, and health risks.’’ (Statista, 2019)





Proposal theme
Research of this report is a worldwide brand called Marriott. This largest hotel chain has 30 brands and 7000+ properties across over 130 countries. Marriott (1996-2020) states their welcome statement ‘’Travel with us as we expand our world, improve the communities we serve and open doors to new opportunities.’’ Marriott is doing everything for employees to make them feel happy at work and make guests feel like at home. 
‘'Multinational hotel company Marriott International employed approximately 174 thousand people worldwide in 2019.’’ (Statista, 2019) Every year number of employees is growing, and numbers of positions are expanding. Marriott has only one wellbeing strategy, which links all the employees into one big ‘’family.’’
Marriott always ‘'monitor health of their work environment, culture, and employee engagement.’’ (Marriott LinkedIn, 2016) LinkedIn also displayed a survey, which was conducted in 2016 shows that properties with full well managed hotels and engaged by associates in the USA exhibit scores of: +11% more productivity, +16% fewer guest issues and +28% lower turnover. More employees each year are recruited, and they are not working just for pay checks, but to change something in their lives or to make a happy guest. 
Human Resource manager in every company should practice such as ‘’ recruitment, training, performance management and workforce surveys can provide powerful levers for enhancing engagement.’' (Vance, 2006) Different types of engagement can be job satisfaction, when associate appreciates everyday at work because of fantastic atmosphere and pride from employer. According to Vance (2006), employers see ‘’prospects for future growth’’, (training or promotion). Very important is to recognise outstanding employees, for example at Marriott there is associate of each month and awards (employee of the month or year), to show how much they mean to their employer. If there are any challenges at the workplace, there should be opportunities to perform beyond their boundaries, so they have to be always motivated.
 ‘’Marriott International is a people-first company.’' (HRD, 2020) Working at hotel, for example Marriott the employee must be passionate about what they do, also commit to their role and put all efforts to give guests unique experience by using their talent. According to HR Technologist Article (2020) employers and employees should build strong relationship to be able to work successfully with each other for years. ‘’ Employees are empowered to decide what wellbeing means to them, often within the context of their cultures and communities, and organize efforts to make an impact.’’ (Marriott LinkedIn, 2020)
Marriott LinkedIn (2020) presents encouragement throughout their team, for example by creativity of individual or a team, by asking employees for feedback on what to improve or change. New talents and hardworking staff should be recognised by awarding them and benefit them with free vouchers or discounted facilities. 
Physical health such as injuries in the workplace as well as mental, which can be stress or depression. Each year over 70 million days are lost because of staff absence. Marriott wellness program is offering different activities and tasks to be completed by employees to improve their wellbeing. According to Marriott, they can offer free gym memberships, as well as afterwork exercises and classes to improve creativity. Some managers may eat lunch with their associates, supporting with healthy eating or organising Fruit Fridays. Some properties may suggest financial or mental support, when struggling with social life.



Research and discussion
Employee engagement is necessary to improve work balance and opportunities for others. There can be positive and negative practices that can change the atmosphere at the workplace for employee to look differently on their engagement at work. The latest Gallup (2020) data information shows that only 43% of employees actively engage at work and 13% disengage according to their surveys. There are still several staff that are not enjoying their position and not taking active part in any improvements. 
Marriott is an outstanding brand when comes to motivating people and helping them with engaging and development. Marriott is focusing on their staff considering all aspects of their work. Experience and commitment to the performance they do has a massive impact because employers will know the best talents of the company. Marriott LinkedIn (2020) indicates that all hotels are looking after their staff's wellbeing and encourage associates to improve their knowledge, skills to perform better and satisfy guests needs. Employers always keep strong bonds with employees and help them in most challenging times. 
The most popular hotel brand: Marriott International has distinctive reputation and employees feel like part of a 'family’’. But there are poor practices that other hotels can do to lose their staff. Sometimes smaller ‘’boutique hotels can be less encouraging’’ for people to work because of the environment or poor practices. (Leppanen, 2015) Marriott can compare with any hotel and still come out better than before. 
Competitive brand that Marriott can be compared to is Hilton because of similarities in their health and wellness strategies.  Hilton became one of the first hotels that partnered with ‘’ Thrive Global – Arianna Huffington's new wellbeing venture – to improve the mental and physical health of its 160,000 employees.’’ (People Management Interview- Hilton, 2017)
Some statistics about other companies in the UK are quite worrying. UKDiss (2018) states that over 70% of hotels in the UK, ‘’reported a negative impact on their business performance.’’ if staff is not engaged with their work, they will change career, possibly get promotion from another better paid hotel and develop skills there. Adecco Institute (2008) ‘’skills shortage in the job market is seen as a major human resources challenge for the future in the UK.’’ 
Another very important issue that the employee may have is to make decisions based on their current job role, for example if they feel like the employer is not listening to their needs, they have no opportunities to grow or no motivation to work, staff should make decision to see alternatives to their job or possibly leave. ‘’There are many elements involved in the process of achieving job satisfaction.’’ (Chance, 2017)
‘’The future depends on what we do in the present.’’ (Mahatma Gandhi)


Corporate Ethic Strategy
‘’A code of ethics is a guide of principles designed to help professionals conduct business honestly and with integrity.’’ (Hayes, 2019) Marriott International is performing to ‘’high ethical and uncompromising legal standards.’’ (Code of Ethics, 2020) Marriott has a training program for all associates to confront employees with human rights, commitment, values or believes. This ‘’global hospitality company’' demonstrates all the time ethical business practices, culture of employees, values and environment of workplace. Marriott is always ‘'putting people first, pursuing excellence, embracing change, acting with integrity and serving our world.’' (Marriott, 1996-2020) Spirit to serve is a key factor in Marriott International. Their associates are supporting different activities outside work and charities to raise money. 
Marriott is very sustainable offering life-long employment because of associate commitment, hard work and dedication. According to Glassdoor (2020) employees stated that Marriott is offering very attractive benefits, which are health, pension, parental leave. As well as employee appreciation and awards from their employer. Another very important positive about working for Marriott is that every associate count and their culture is treated with respect and dignity. Prime key factor in Marriott are endless opportunities and growth, which Marriott can provide. Marriott core philosophy is ‘'If you treat your employees well, they will treat your customers even better.’’ (Marriott, 1996-2020)
Marriott is becoming more sustainable and each year more people are working to reduce environmental impacts such as reducing water, energy or CO2 and expanding sustainable hotels to improve state of our planet. Millennials (1980-1994) and soon Centennials are a new growing workforce, which are already making positive changes to reduce risk and encourage groups of people to help them.  According to Natura Water (2018), Marriott is looking to be eco-friendly as well as ‘’stay competitive, attract more travellers, save money, and do its part to protect the planet.’’ To embellish sustainability, people musts how that they care and implement positive image and reputation of the hotel. 
Marriott is part of The Quarter Century Club (QCC), which is a reward for an employee who stays with Marriott for 25 years or more. Even after retirement, former employee can have some privileges at the Marriott properties, for example complimentary stay at any worldwide Marriott property, as well as 30% discount in Marriott gift shops, when retire Explore Rates can be added. (Marriott, 2996-2014)



Conclusion
In a summary, the research shows that Marriott ‘’empower through opportunity.’’ (Marriott, 1996-2020) Marriott is offering their associates endless opportunities with encouragement of growth.  Wellbeing of employees as well as their lifestyle can be influential on their performance at work. As well as physical and mental health is important to remain current staff and keep them happy. 
Skills and attitudes that still can be improved are respect for others and treating everyone equally. Marriott as a worldwide hotel chain has many mixed countries, cultures and backgrounds and everyone should be aware of the diversity to be able to work with anyone. According to Small Business Article (2019) ‘’infectious enthusiasm about life’’ is very important to be able to work in hospitality industry. Positive attitude can be developed and trained to show other commitment to the job and constructive thinking. Marriott appreciates new ideas and finding new ways to perform some tasks. Creative and approach goals are welcome to the hotel to improve existing issues and gain more helpfulness and effective associates. 
The Guardian (2002) reveals that Marriott ‘’offers a range of career opportunities’’ and innovative occasions for younger or older people, who want to join tourism or hospitality industry. This start in new career can lead to life- long employment of at least 25 years with list of benefits. 
Employment Study (2020) demonstrates that as a new workforce coming from Millennials, technology and media are on a high level, which can be used to promote and apply different wellness programs. Very competitive is Hilton has similar strategic plan to improve health of their employees. Marriott has big responsibility to continuously grow and improve reputation of the hotel. 
“Marriott’s meaningful growth momentum across its portfolio of brands continued in 2018, as hotel owners increasingly turned to Marriott’s world-class teams, leading business platforms, unmatched global scale and captivating brands,” (Marriott, 1996-2020) every year Marriott International is growing and improving to be the finest of the hostels around the world.
Marriott's global mission is to look after staff using TakeCare app and to care about wellness of charities and communities. 
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