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Question 1.
(a) Break-even point units = Fixed costs/Contribution per unit
Contribution per unit = Selling price per unit – VC per unit
Contribution per unit = 11-6=5
Break-even point revenue Fixed cost / Contribution ratio.
Contribution ratio = 5/11 = 0.45
Break-even point Revenue = 350.000/0.45 =777.777,77

(b) Revenue = Selling price x total unit sold
Revenue = 11 x 75.000 = 825.000
Variable cost = Variable cost x total unit = 450.000
Contribution = Revenue – Variable cost = 375.000
Profit/loss = Revenue – (Variable cost + Fixed cost) = 825.000 – (450.000+350.000) = 25.000 

(c) Total profit = Total Contribution – Total FC
Total FC = FC+ Advertising = 350.000+10.000 = 360.000
Total Contribution = Contribution per unit x Expected sales next year 
Contribution per unit = selling price – VC = 13 – 7 = 6
Total Contribution = 6x80.000 = 480.000
Total profit = total contribution – total FC = 480.000-360.000 = 120.000
120.000 > 25.000 the advertising company worth to be undertaken. 

(d) What is break-even analysis?  Break-Even point or BEP is an useful tool opting at what point a new product, service or company will be profitable. With other words it’s a financial calculation used to consider how much product or service you need to sell to cover the costs. When you break even there is no profit or loss, but all the cost are covered. There are advantages and disadvantages using this tool. Some of the disadvantages are:
-Consider that all sales prices are constant at all level
-Expect sales and production are same
-Need time to prepare Break even charts.
-It can be used for single products

Question 2
a) To find out the current cost and to provide recommendations for the upcoming operations management accounting it must provide relevant analysis for the task. It also evaluates every cluster of customers in term to can target a more profitable audience, furthermore it helps to find the best option for the company wherever to collect or produce raw materials for the company. The difference between management accounting and financial accounting is financial accounting analyse the efficiency of a business when management accounting analyses what’s the reason for complications and to find a way to sort them out.
b) There are a few popular techniques for management accounting but lets just have the tree most popular:
1. Margin Analysis it’s main concern is to optimize the production. This is the most fundamental and essential technique in managerial accounting.
2. Constrain analysis this analysis is mostly for production lines focuses on inefficiency and their impact on company’s ability to create revenues.
3. Capital budgeting analysis the information necessary to take decisions related to capital investments.


