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Introduction


     In this reflective report, I will discuss about my previous experience in creating a business plan. I will use the Gibbs reflective cycle model to help me, to describe the process steps we followed, applying the skills and information gained during classroom and the outcome learning. To make a report on how we start the business plan and from where we got the idea. I will follow the Gibbs cycle, which is formed by 6 steps, description, feelings, evaluation, analysis, conclusion and action plan. First 3 steps I will focus on what happened to identify the weaknesses and problems and on the last three I will think and describe how I can improve them to make it simple and clear to be understood by the reader. 
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Description


· [bookmark: _Toc18173583]Starting a business plan and the needs to be successfully

     Before we start to create a business plan as leader of the project, I made a research to inform myself what is our needs to be able to start a business plan and what is working on the marker in the 21st century to be successful and not a failure. On my research I made It, according to Patricia Schaefer what she says, I discovered according to statistics been done it in 2018 by the Small Business Administration (SBA) about one-fifth of business fails in the first year because they start the business for wrong way with idea to make a lot of money from the beginning. In my case, I try to avoid starting with this idea to make a lot of money from the beginning. Is more important to focus on customers’ needs, to have high standards by delivering high-quality services and products to the customers. To make your brand, products, and services a name in the marketing industry with the risk to make non-profit in the first year but gaining constantly customers and making a name on the market. Another reason many businesses fails because of lack of poor management, insufficient capital, the wrong location chooses, lack of planning, overexpansion and no website or social media presence (Schaefer, 2019).

      All this can be avoided if you make a good choice of management with experience who can manage to hire skilled employers which match with the company standards before starting a business plan and running to be functionally and successfully, I think it how much money I need to buy all equipment I need, to pay the rent, to be able to cover all expenses and to have some a reserve capital of money for unexpected expenses until I start to make a profit. I calculated how much money I need for all this and from where can I obtain it by simply creating a financial plan. Planning of choosing a middle location in the center of the city, creating a website to be able to book appointments and to inform about us. A presence in the social media for launch and make yourself known which is the most used in the 21st century.




[bookmark: _Toc18173584]The Feelings

· [bookmark: _Toc18173585]My feelings during business plan project


     During this project, I had strong feelings and confidence in my role of creating a business plan. The concept of creating something by me and my teams’ members which can be successful in reality and can be applied without any concerns, wake up inside me a big interest, emotion and excited to be part of this and to be proud by myself of what I can create. Like Sarah Vermunt she says, a lot of people is dreaming including myself, to be your own boss and benefits of this you can achieve as the freedom and ability to make any decision you want for the good of your business (Vermunt, 2017). 
     
     On my previous experience creating the business plan with my team formed by three members, I been confident that each member will contribute professionally and do his tasks properly. As a leader of this project, I give support to my team, empathy with them and try to work closely, so can give the best advice and to help them when they need me to be able to achieve together the level, we purposed in our business plan. As been said many times from other people with knowledge that doesn’t matter if you have all the right ingredients and ideas for a perfect business but if you don’t have a proper leader the things my go wrong and can be a collapse. As been selected to be leadership by my team members, which they have high confidence and expectation from me to have more positive feelings and to perform reliable ideas to create the perfect business plan to help us to direct the business in the right direction (Anon., 2014).
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· [bookmark: _Toc18173587]My evaluation concerning my experience creating a business plan


     From my perspective in the research I done it and information I gained from others specialist, the main keys to evaluate your business is to determine if the plan is enough strong to be competitive on 21st century, how well your business will perform, what advantage and new services in industry we have comparing to others business like this. Individually of that procedure, can be used a financial indicator to evaluate my business performance and to compare with other companies in my field. Both methods are valuable for evaluating company performance in an objective way (Markgraf, 2019). By making this evaluation I found out we have a high potential comparing with other business in the field which is operating in this branch. I have been studied closely this type of business to discover what we can bring something new on the market so can have a quick lift in the top. Many of them don’t put too much priority on customers’ needs, so this was our first object to focus to have a plus from the beginning, following with social media presence to be able to receive positive feedback and reviews from customers which that can help us to be on top of people preferences. In my opinion all these aspects we talked and been applied by me in business plan, I think went well on the presentation day and can be successfully and what didn’t went well is that we still need to work hard on members meetings to put all these things together if we will continue with the same team members which been difficulty to have regular meetings because of daily life and tasks we have individually, but in the future, definitely, we will improve the gaps we have.



[bookmark: _Toc18173588]Analysis


· [bookmark: _Toc18173589]My opinion what been more helpful during business plan


    As Alyssa Gregory says that in general, the market analysis section must contain evidence about the business, goal market, the opposition, and how will plan to make a place and a name for our products and services. In my opinion, I believe we have all we need to face the market competition. We have been thinking and analyses all aspects and potential competitors. As been said in my evaluation I made it, we give the opportunities to the customers to express the experience they have with us and our quality services by providing us the feedback and reviews on the website and social media to help the business to grow up constantly. Is been helpfully  if we had more time to spend as a team group of creating this business plan to sit down and analyse all the small important pieces to prioritise the project and also been helpfully as a tool for us, if all team members had knowledge, skills, and experience around the business plan idea we been created not just only me, to improve it and maybe to come with better ideas that my one, to used it and benefits for project (Gregory, 2019).
  I think the business plan we made went well because each member of the team was very well informed about what to do, each one of us made his part of the project that suits them best, even if we did not grant time for group meetings to discuss each detail. I have experienced working this way before and discovered when I’m working by myself, I enjoy working in areas that match my strengths. It seems natural to me that this is also the case in groups. Without any doubt, our group attitude was born at the first meeting, which allowed our group to function almost perfectly, creating a sense of confidence that played a very important role and somehow allowed us to resist stress while working on the project and the stresses of the presentation day. This attitude that I would describe by "all for one and one for all" motivated us to behave until the end as a team regardless of the outcome.










[bookmark: _Toc18173590]Conclusion
 

· [bookmark: _Toc18173591]What did I learn from this situation


  I think you do not realize what you have learned until you put it into practice. I felt very comfortable to work in marketing and to complete a presentation of a business plan. I think I have improved some areas that I am good at and that I have discovered some new skills that I already have. I think my knowledge for setting up a business has increased considerably, and I have accumulated new information that will help me in the future. A way to discover our weaknesses was to ask for feedback from the teacher, which we did not do. Even if the project was not completed, asking for an opinion from someone with more experience and knowledge, could have helped us to identify where we are missing, and I am convinced that we could work on them before the presentation date.
  Even though our presentation was not so bad as we presented, I am sure we still have a lot to learn. Doing more research and gathering information can help the team to perform and reach the goal (rodrigo, 2016).


[bookmark: _Toc18173592]Action plan



· [bookmark: _Toc18173593]How I can make sure that I will act differently next time

[bookmark: _GoBack]   If I have the opportunity again to work on a similar project, I will make sure that we will provide the time needed to create and bring it to an end a project by applying Belbin's team roles to share tasks in the future. We can improve ourselves as a team by focusing more on the shortcomings we have and reflecting on the steps we did not get in the business plan. The deeper involvement of team members in what we do can to bring us more success.
   My ability to focus strictly on the work I have to do at that time has always been one of my strengths. I realized that organizing a project would allow me to practice team skills. For a future project in the team, I will make sure that we will go through the following steps:
· Find a focus point for the group and analyse the project guidelines
· Schedule meetings times
· Keep the group focused if it begins to side-track
· Follow through and communicate with group members
· Finalize project and practice presentation        
  By following all these steps together with my team, will be a good start for another project to improve our skills to communicate with each other as a team and to stay focused and motivated.
  Using Gibbs model was easy to use and helped me reflect on my learning. It has helped me identify my strengths and weaknesses and helped me share my journey on working on my business plan.
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