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HYATT HOTELS CORPORATION
Key Financial Ratio Analysis — Fiscal Years 2020–2024
Profitability, Liquidity, Efficiency, and Leverage Ratios, with Explanations Sourced from Hyatt's FY2020–FY2024 Form 10-K Filings
This report summarizes ten key financial ratios calculated from Hyatt Hotels Corporation's consolidated financial statements for fiscal years 2020 through 2024, and explains the key year-over-year changes in each ratio using management's own discussion in the corresponding annual report (Form 10-K).
1. Profitability Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Gross Margin
	66.5%
	68.2%
	66.5%
	66.9%
	71.5%

	Operating Margin
	(30.6%)
	(8.3%)
	6.8%
	4.6%
	5.6%

	Net Margin
	(34.0%)
	(7.3%)
	7.7%
	3.3%
	19.5%


Note: Hyatt does not report a discrete cost-of-goods-sold line. Gross Margin above is a constructed proxy (Total revenues less direct owned/leased-hotel and distribution operating costs), used alongside Operating Margin, which follows the income statement's own subtotal structure.
Key Changes & Reasons
1. 2020 collapse: Net margin bottomed at -34.0% as COVID-19 suspended hotel operations worldwide — only 18% of owned/leased hotels were open as of March 31, 2020, recovering to 82% by year-end. Owned & leased hotel revenue fell 72.2% and management/franchise fees fell 67.2%.
0. (Source: Hyatt FY2020 Form 10-K, MD&A — Results of Operations)
1. 2021 partial recovery: Losses narrowed as demand returned, though margins stayed negative; interest expense also rose $35 million from new senior notes issued in 2020–2021.
1. (Source: Hyatt FY2021 Form 10-K, MD&A)
1. 2022–2023 return to profitability, but net margin lagged operating margin: Interest expense fell as Hyatt redeemed senior notes, but real-estate gains were smaller and more normalized than in prior or later years.
2. (Source: Hyatt FY2022 and FY2023 Form 10-K filings)
1. 2024 net margin spike to 19.5%: Driven almost entirely by a $1,245 million gain on sales of real estate, including a $514 million gain on the Hyatt Regency Orlando sale and a $257 million gain on Park Hyatt Zurich, as Hyatt exceeded its August 2021 commitment to realize $2.0 billion of gross disposition proceeds. Operating margin (5.6%), which excludes these one-time gains, shows a more modest underlying improvement.
3. (Source: Hyatt FY2024 Form 10-K, MD&A — Overview and Results of Operations)
1. Gross margin's steady climb to 71.5% in 2024: reflects the same dynamic — as Hyatt sold owned hotels and shifted toward asset-light management/franchise fees, direct hotel operating costs shrank as a share of revenue.
4. (Source: Hyatt FY2024 Form 10-K)
2. Liquidity Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Current Ratio
	2.60x
	0.92x
	0.68x
	0.60x
	0.83x

	Quick Ratio
	2.24x
	0.84x
	0.62x
	0.51x
	0.77x

	Cash Ratio
	1.92x
	0.56x
	0.36x
	0.26x
	0.42x


Key Changes & Reasons
1. 2020's high liquidity was defensive, not organic: with revenue collapsing, Hyatt drew on its revolver, issued the 2022/2025/2030 Notes, and suspended dividends and share repurchases specifically to preserve a large cash and short-term investment cushion through the crisis.
5. (Source: Hyatt FY2020 Form 10-K, Liquidity and Capital Resources)
1. 2021 onward, ratios fell steadily: as that emergency cash was deployed — largely into the Apple Leisure Group (ALG) acquisition completed November 1, 2021, which was funded partly with new debt and drew down cash balances.
6. (Source: Hyatt FY2021 Form 10-K, Business Overview)
1. 2023's low point (0.60x current ratio): coincided with continued growth in current contract liabilities (deferred loyalty-program and advance-deposit revenue) outpacing current asset growth, alongside a $453 million share repurchase that used cash rather than building it.
1. 2024's rebound: was fueled by the wave of real-estate disposition proceeds (Orlando, Zurich, Aruba, San Antonio, etc.) flowing into cash and short-term investments, even after funding $1,190 million of share repurchases.
8. (Source: Hyatt FY2024 Form 10-K, Sources and Uses of Cash)
3. Efficiency Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Asset Turnover
	0.23x
	0.24x
	0.48x
	0.52x
	0.50x

	Fixed Asset Turnover
	0.66x
	1.06x
	2.47x
	2.85x
	3.94x


Key Changes & Reasons
1. Asset turnover barely moved in 2021: despite a revenue rebound, because the ALG Acquisition simultaneously added roughly $2.7 billion of goodwill and intangibles to the balance sheet, inflating total assets in lockstep with revenue.
9. (Source: Hyatt FY2021 Form 10-K)
1. The 2022 jump (0.24x → 0.48x): reflects genuine operating recovery — revenue nearly doubled to $5.9 billion as demand normalized, per management's discussion of strong portfolio-wide performance.
10. (Source: Hyatt FY2022 Form 10-K, Results of Operations)
1. Fixed asset turnover's dramatic rise (0.66x in 2020 to 3.94x in 2024): is the clearest fingerprint of Hyatt's strategic pivot: the company explicitly framed its owned real estate as “a source of capital for new growth investments” and ran a multi-year disposition program, shrinking net property and equipment from $3.1 billion to $1.7 billion while revenue grew — directly reducing the denominator.
11. (Source: Hyatt FY2024 Form 10-K, Business Overview)
4. Leverage Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Interest Coverage
	(6.50x)
	1.27x
	3.42x
	3.14x
	9.68x

	Debt / Equity
	1.01x
	1.12x
	0.84x
	0.86x
	1.07x

	Total Debt / Total Capital (per 10-K)
	50.3%
	52.8%
	45.7%
	46.2%
	51.6%


Key Changes & Reasons
1. 2020's negative coverage: reflects the pre-tax loss combined with interest expense that rose $53 million from three new note issuances (2022, 2025, and 2030 Notes) used to shore up liquidity during the pandemic.
12. (Source: Hyatt FY2020 Form 10-K)
1. 2021's thin 1.27x coverage: came from interest expense rising a further $35 million — driven by financing the ALG Acquisition — while earnings were only just turning positive.
13. (Source: Hyatt FY2021 Form 10-K)
1. 2022–2023 improvement: as Hyatt redeemed senior notes (cutting interest expense $13 million in 2022 and $5 million in 2023) while earnings kept recovering.
14. (Source: Hyatt FY2022 and FY2023 Form 10-K filings)
1. 2024's leverage increased again (Debt/Equity to 1.07x; debt/total capital to 51.6%) even as coverage strengthened to 9.68x: Hyatt issued new senior notes in 2024 (pushing interest expense up $35 million) while also repurchasing $1,190 million of stock, which shrank the equity base even as retained earnings grew from the large net income year.
15. (Source: Hyatt FY2024 Form 10-K, Liquidity and Capital Resources / Interest Expense discussion)
Bottom Line
The five years trace a clean arc: pandemic collapse (2020), acquisition-funded but still-fragile recovery (2021), operational normalization (2022–2023), and a 2024 that looks spectacular on net margin and coverage but is substantially a story of Hyatt monetizing owned real estate rather than a pure improvement in core hotel economics. Operating margin and fixed asset turnover are the two ratios that best isolate the underlying strategic shift from the one-time gains.
Sources: Hyatt Hotels Corporation Form 10-K filings for fiscal years 2020, 2021, 2022, 2023, and 2024, as filed with the U.S. Securities and Exchange Commission (Management's Discussion and Analysis of Financial Condition and Results of Operations).
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