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DEVELOPING EMOTIONAL INTELLIGENCE SKILLS

Leading Group Projects with Emotional Inte///gence TR
OIS

What is Emotional Intelligence (EI)? How can Emotional Intelligence help students work effectively in groups? e How can students recognise and manage their own emotions?

1
> “  Emotional Intelligence is the ability to recognise, o N TT-LIELrS 1N GROGS PROJEC m
Y ~ understand, manage, and influence our own Common Emotional Triggers Ways to Manage Emotions

emotions and the emotions of others.

Self Understand your own emotions Recognising frustration « Feeling overwhelmed Mindfulness
-awareness and how they affect others. during disagreements. Rocic o @ @ « Focus on the present moment
According to Goleman (1995), El is essential for | SRRV Ny CIT S 3
= 5 = < « Reduce stress and anxiety
effective communication, teamwork, leadership, SR Control emotions and react Staying calm during * Unegqual workload
and problem-solving. 9 appropriately. conflicts. « Tight deadlines Reflection
t T = « ldentify emotional patterns
Why is El Important in Group Projects? S iiien Stay focused on goals and Completing tasks even S T e e « Learn from experiences
: e 3 don't give up. when it gets hard.
e Different personalities and working styles
. = Pause Before Reacting
e Missed deadlines . . . @ Empathy Understand and care about Supporting a teammate « Take a moment before you respond
= Conflict over responsibilities how others feel. who is stressed. EMOTIONS — RESPONSE — OUTCOME = Prevent unnecessary conflict
i issi [ 3 ,
. St_ress a-nd pl_'e_ssure be! oreA s-ubmlss:on ial skills Communicate clearly and Resolving disputes and @ Challenge | EXAMPLE Stress Management
= Difficulties giving and receiving feedback f.\ build positive relationships. encouraging everyone. =; S « Break tasks into smaller steps
2 1S ine
Emotion Identified : 3. sis
@ % « Plan your time and prioritise
Common Teamwork Challenges and How El Helps h -+ Frustration & P
Developing El helps students respond positively & Poine & Reflact — Pause
» to challenges and work more effectively Conflicts between Missed deadlines Negative feedback - z - Discuss solution
as a team. £ ’ members — Use clear — Respond calmly S e calmly
e e — Use empathy communication and focus on @ oo binen miend - Project stays
- - and active @ and shared improvement 4 on track
listening planning o Improved Outcome
El — B C i P —> Stronger Collaboration — Successful Outcomes
4. UNDERSTANDING OTHERS’ EMOTIONS
(@) 4. UNDERSTANDING OTHERS' EMOTIONS : TN RERECTION S EORCIUSION & RECOMMENDRTIDNS
How does empathy improve teamwork? Benefits of Empathy
Empathy helps us understand others, build trust and @ Better communication (To be explained during presentation) Key Takeaways Practical Tips for Students
communicate better. @ More trust Information for this poster was gathered through: €@ El helps students work better in teams. Q. Practice self-reflection regularly.
Empathetic Behaviours Q Less conflict e Academic research on emotional intelligence @ itimproves communication, reduces
Constructive Feedback % X conflict and helps achieve goals. 0 Pause before reacting emotionally.
S) Active Listening .’ﬂ‘. e o More engagement e My own experiences in group projects @ Succesitil teamwirk dapendzinot ity
: ; « Give full attention - - %. ~You oy @ Better project results e Observation of common challenges in teams onskilis:batalss onndortanding %)  Develop active listening skills.
ot . L your work* Rafiea E1 El can be applied in O " o oTerey 8 i tructive feedback
* Show you care * See things from their side "’0"'_1’ ” . real situations @ Developing El leads to positive ive constructive fee ck.
* Respect different ook relationships and better outcomes.
viewpoints stopping you from P O Show empathy towards others.
completing your task?™
Mini Case Example
A team member becomes quiet during meetings. @ Focus on solutions, not blame.
x Low El Response . High El Response
- Assume they are lazy . Ask if they need support
or not interested. and encourage them
to share.
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