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Assignment 1: Feasibility Plan for an International Meeting (Individual Presentation)
Event Name: Global Conference 2024: Adaptation of Alternatives of Single-Use Plastic
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Student ID:2117501
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Introduction
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Notes:
Sustainability in business operations becomes mandatory for environmental well-being. Arranging meetings on different aspects of sustainability is also essential to reduce the negative impact of business operations on the environment. The below presentation will provide a roadmap to introduce an event to consider different aspects of single-use plastics and their alternatives under the name of Global Conference 2024: Adaptation of Alternatives of Single-Use Plastic. The event will be held in the Savoy Hotel, a luxury hotel situated in Westminster UK which is regarded as one of the famous event venues in London due to its richness in glamour and comfort (Thesavoylondon, 2024). The below part of this presentation in this context will conduct a situation analysis of the event. Along with this, a SWOT analysis will be made to discover strengths, weaknesses, opportunities and threats of the event. Additionally, the study will incorporate PESTLE analysis to identify the impact of external factors on the event. 


Situational Analysis and Research 
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Notes:
Market factors
The Savoy hotel is ahead in terms of competitive advantage containing conference centres in it. The management of the organisation allows different customers including event organisers. The service of this entity is high due to its presence in a popular city in the UK. On the other side, the entity is popular for its effective practices in providing necessary conference facilities. The organisation consistently enhances its services to maintain competitive advantage in the market while catering positively to meet customer preferences. However, the demand for the event theme is also high as shown in Satista's report. According to this report, 80% of participants preferred eco-friendly packaging solutions and intended to pay more for sustainable packaging options (Statista, 2024). Therefore, arranging events on this topic in this location will be expected to gain high success. 
Operational factors
The location has been selected strategically to arrange the event effectively. Considering different operational factors, the venue has been made to have the event. The venue has been booked many months ago in order to ensure its availability. Additionally, different resources required to conduct an event are present in the conference rooms of the hotel. Live streaming, touch screen, project mapping, apps, facial recognition, and high internet speed are present in that location (Savoyhotel, 2024). However, the members of the conference require knowledge of these technological tools. On the other side, the seating arrangement, and lighting of the room is favourable for the event. A proper catering system in Savoy is also present along with other resources crucial to developing the meeting over different aspects of single-use plastic. 
Financial factors 
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Notes:
Expense
	Expenditure
	Costs (£)

	Venue costs
	7000

	Costs for staff (Managing digital tools)
	3500

	Digital equipment cost
	2500

	Catering cost
	1000

	Snack and beverage Cost
	2500

	Energy costs
	400

	Decoration
	600

	Miscellaneous
	500

	Total
	20,000


(Source: author)


Income
	Revenue streams
	Amount (£)

	Sponsorship space
	10,000

	Ticket sells
	5,000

	Government grants
	5000

	Total
	20,000


 (Source: author)
Funding sources
	Sources
	Amount (£)

	Bank loans
	3000

	Angel investors
	3000

	Crowdfunding
	5000

	Own savings
	9000

	Total
	20,000


(Source: author)
Analysis
The operational activities of the event have been determined based on the financial factors. The expenditure has been set to meet the expected activities of the event. As venues, digital tools and food and drinks are necessary, these are included in expenses along with other requirements. On the other side, possible income has also been identified to explore its sources such as angel investors, bank loans, crowdfunding and own savings. However, along with funding sources, income sources have been identified with expected income to ensure the feasibility of the event. However, if any emergency situation or hindrance may arise, possible actions including alternative venue, schedule and mitigation ways will be identified with the aforementioned financial resources easily.


SWOT Analysis
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Notes:
The Savoy Hotel can leverage its strengths and mitigate its shortcomings to utilise the event's favourable aspects which helps the entity to remain ahead of their competitors. Therefore, a comprehensive SWOT analysis is conducted below to explore the strengths, weaknesses and areas for progress alongside threats.
Strengths 
1. The location of Savoy Hotel in Westminster, is a popular place in terms of transportation. This place strategy of the hotel serves as its strategy (GOV.UK, 2024). Both national and international guests can easily appear in this hotel to attend the event.
2. The hotel is organised with different technological facilities which are crucial to have a visual and audible event programme. Additionally, the competent staff of this organisation serve the guests with utmost care and awareness which is necessary to provide quality service and brand image.


Weaknesses
1. The cost of arranging an event using different applications and digital tools is comparatively high compared to the rate of neighbouring hotels. Hence, the price strategy of the organisation acts as a weakness of the organisation.
2. The hotel is enriched with crafting design to maintain its glamour, and it might seem inappropriate for such a formal event (Thesavoylondon, 2024). This shortcoming is required to consider to have seamless service.
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Notes:
Opportunities
1. The Savoy hotel easily attracts a wide range of audiences with its marketing tactics as the management has incorporated various approaches to initiate eco-friendly packaging solutions (GOV.UK, 2023). Hence, arranging meetings in such hotels is not only apt for the organiser, the entity gets customer preferences effectively making places for such events.
2. The entity can progress positively with the advancement in its technological integration. Technology plays a game-changing role in managing activities, hence the entity can focus on this part to attract more events organisers and other guests.
Threats
1. Natural disasters and economic variables are potential threats to the organisation. For instance, the sudden emergence of any COVID variants can reduce the demand for costly luxury hotels (Hutton, 2022).
2. Along with these, changing preferences of customers would hamper the progress of the hotel (GOV.UK, 2023). Additionally, the strong presence of competitors is another threat to the entity.


PESTLE Analysis
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Notes:
The operations of the hotels is widely impacted with external changes, hence the below part will add a PESTLE analysis of the organisation. 
Political Factors
The operations of the Savoy hotels are impacted by the changes in political factors such as the government's rules and regulations regarding the hospitality industry and the political stability of the country. Although political disturbances may generate issues for the organisation, the political stability of the UK is currently stable having a latest value of 0.5 (Theglobaleconomy, 2024). 
Economical Factors
The economic stability in the UK is a favourite for the hospitality industry as the inflation rate at present is 5.2 % according to the report of last month of 2023 (GOV.UK, 2024). However, fluctuations in interest rates, and the value of currency may snatch the profitability of the organisation. Hence, the economic variable is crucial to guess before any kind of significant investment. Additionally, the up-down nature of economic factors impacts the financial strategy of the event.
Social Factors
Current social trends impact the demand for such luxury hotels. People tend to prefer hotels that prioritise sustainability in business operations. Successful implementation of the event concerned regarding sustainable options is expected to have a social positive impact on the brand reputation of the entity. Apart from this, the entity is required to consider changing cultural preferences to stay relevant in the fiercely competitive market. Moreover, after Covid-19, a significant increment in a healthy lifestyle is being prioritised which the management of the organisation needs to consider (Hutton, 2022).
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Notes:
Technological Factors
Technological integration in the business not only smooths business operations but also plays a vital role in providing customer-friendly services more efficiently and promptly.  The event will be operated using different technological components and high internet connectivity. The entity would gain a reputation for helping the event organisers effectively in terms of technological components while confirming the effectiveness of the existing technology in conference rooms (Barten, 2024).
Legal Factors 
Operations business maintaining alignment with the laws of the UK is essential for several reasons including maintaining sound brand image, smooth business operations and efficient employee satisfaction. The entity has to ensure the integration of laws including data protection, health and safety standards and employee protection laws. However, changes in legal structure as happened in the Brexit event may bring challenges for the entity along with the event (Grenside, 2021).
Environmental Factors 
Sustainable trends in the market are high to operate business operations in an environment-friendly manner. Although the entity has taken initiatives to operate its business with eco-friendly packaging solutions, other sustainable activities can be integrated that may involve waste management, carbon neutrality and ethical supply chain management (GOV.UK, 2023). However, inability to follow sustainable trends, the entity may lose competitive advantage and opportunities of different sustainable related events including the discussed one.


Conclusion 
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Notes:
The presentation depicted different requirements to arrange an event which included market factors, operational factors and financial requirements. Additionally, a brief SWOT analysis has been made to explore different aspects of the hotel in order to use the same. However, different political factors and their impact have been elaborated in the study in connection to the event which are required to be focused on seamless long-term business progress.
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