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[bookmark: _Toc512281079]Introduction:
Working in a team for preparing a business plan is very effective for a person for making their professional career success. That means an employee can learn a much important professional skill during working in the team for preparing a successful business plan because preparing a successful business plan is not an easy task as it involving various analytical and evaluating part which is essential for making the plan successful. This also helps to find out the weakness areas that should be developed for gaining success in the professional life. However, I have also learned various skills and essential knowledge which can help me in my continuous professional career. Throughout the report, the effect of leanings of mine during working in the team of a business plan are described. 


[bookmark: _Toc512281080]A reflective report which demonstrates an awareness of the learning journey I have undertaken during the team business plan interactions:
During working with the team for preparing business plan helps me to find out the strong areas as well as my weak areas and this is a new experience of mine. However, I have chosen for to prepare a business plan which should include all necessaryinformation for making the plan viable as a viable business plan would include all the parts properly (Barrow et. el, 2015). In there, the whole tasks are divided to the team members based on their interest and their strength. I have completed my assigned tasks with sincerity and carefully which have given me a piece of information about preparing a successful business plan. The overall leanings from the working in the team for preparing business plan are described in below:
[bookmark: _Toc512281081]The things I have learned:
Before starting working in the team, we had held a meeting for selecting a code of conducts and set of ethical behavior for all the team members as it helps to maintain and ensure an ethical and friendly environment in the team (Buenstorf 2017). We have found this is very helpful for a team for making the teamworksuccessfully. This would solve many contradictions which could make the team effort fail. Thus my first leanings from the team are how to set rules and regulations for the team. This also helps me to understand the importance of these rules and regulations for a team. 
I have also learned how to coordinate the works of others. In this team, I have played a crucial part in coordinating and managing the workings of others. This task was not an easy task for me as I have no prior knowledge about how to do this task effectively but I was successful to do this task because I have taken helps from my experienced seniors and various reference books regardingthese issues. To perform the task effectively, at first I have developed a good relationship with my team members and also have developed an effective communication channel for quick communication. Thus this helps me to learn about how to manage the team works as well as how to develop an effective communication channel among the team members. 
In that team, I have assigned to prepare the initial budget for establishing the business and I havefound preparing an effectivebudget was very difficult task and to perform this task I had to take help for various secondary sources and various related books for preparing the budget and surely that helps me to understand about various related issues about a startupcompany’s budget (David and David 2016). I have also learned the use of different statistical tools for making the budget. 
Besides the working in the team for preparing budget also help me to learn about the pros and consof the marketing activities for a business. In a business plan, is given more importance on the marking parts as the success of the business largely depends on the marketing activities. I have learned the implementation of the 4ps and several marketing related theories for providing the best marketing for the business. 
This workings also help me to learn about various doing analysis like competitive analysis, customers analysis,and various macroeconomic analysis. The impact of this analysis is very important that’s why we have much concern during performing this task. I also with my other 2 team members; I have done this analysis which helps me to learn about how to do analysis evaluated various external factors.
[bookmark: _Toc512281082]Theories and Skills I have learned:
I had to learn as well as implement various related theories in working in the team for preparing a business plan. For example, we have implemented the team theories for making the team effective for doing the tasks. This would also help us to solve various contradictory things which we faced during working in the teams (Gibson, 2014).Besides the team theories, I had to use different marking tools and techniques. Moreover, we had to go throughother related theories like Porter's generic strategies, porter's five forces model, Ansoff's growth model, McKenzie 7's model, IR model. These theories help us to choose the appropriate models for completing tasks.Thus, working with this team for preparing business plan helps me to understand the real use of these theories in the businessand I believe this will help to improve my continuums professional career. Besides, these theories and tools, I have also learned how to formulate an effective strategy by busing difference relevant source. To formulate strategy, we had to go through different strategies for collecting the relevant information to prepare a fruitful strategy for the business(Pinson, 2015). Finally, these all theories, tools,and techniques helped me to understand the objectives of the business plan as well as find the effective ways for preparing a business plan should achieve the goals and objectives. 
[bookmark: _Toc512281083]The problems I have faced during working in the team:
Though I have found that I am very strong at different areas like managing works, collecting information, selecting an appropriate person for a particular task, I have also understood that I have some weakness that should be improved for developing my professional career. These problems I have faced during working are discussed in the below:
The first problems I have faced in conducting an effective study because prior to that I have very little knowledge about how to conduct the study. For conducting an effective study various knowledge and skill like analysing skill, evaluating skill, leadership skill, adaptability skill etc. are required and I was lacking these skills. I have solved this problem by taking help from many professionals and skied person. I also had to go through various reference books and journals. I have realized that the proper study is mandatory for preparing a business plan as the plan should be made based on the findings of the study.
I have also found that I am very weak in the analysis the relevant issues by using effective tools. Thus I have faced problems in analysing the probable external and internal factors which could impact the business negatively (Kotler and Keller 2014). I have also found me weak in implementing the research findings in the actions. Moreover, during working on the project of preparing a business plan, I could not do much critical thinking that leads the study more inconsistent about making a decision. I have realized that critical thinking is very important part as the result of the study mostly depends on the impact of the critical thinking. 
The major problem I have faced is the use of various statistical tools for preparing a budget and different marking analysis. I was mainly responsible for the preparing the budget and developing an operational plan, financial plan,and projections. In projection, we had to prepare projected income statement and balance sheet by using Microsoft Excel. To do this I had to use these statistical tools but prior to that I had little practical knowledge about the use of these tools for preparing the budget and operational plan and I have understood the importance of these tools for preparing these tasks.Though I have overcome these problems by talking helps form different sources,still, I have to learn more about the use of these tools for better understand. 
Besides, I have realized that my communication skill is very poor for which I had to face a lot of troubles during working in the team. Though my communication performance was not worse than other my other team members I had to develop my communication skill as there is a lot of scopefor developing my communication skill. A good communication skill may solve a number of problems within seconds that’s why I had to develop my communication skill for my improving my continuous professional career(Step-by-step business plan 2017).
[bookmark: _Toc512281084]Plan for the development of the personal skills set for self-employment:
As I have some weakness which I have found during the team business plan interactions, I prepare a plan for overcoming these problems for improving my personal skills that may help me to develop my professional career significantly. The plan for developing these skills are shown in the below by using a table chart.
	Area of Weakness 
	Ways of overcoming the weakness
	Duration

	
	
	Start date
	End 
date

	Analytical problem
	Go through related books and journals for solving the analytical problems. Also, study the real case analysis for developing this skills

	01-05-2018
	10-05-2018

	Communication problem
	To improve my communication skill, I will practice this with my relatives and also takes help from the expert if necessary.
	11-05-2018
	22-05-2018

	Research skill
	I will try to improve my research skill by talking with the experts as well as go through various research related books and journals for understanding the research process carefully. 
	23-05-2018
	30-05-2018

	Decision-making skill
	In working in the team, the team member needs to take a decision quickly and I had faced problem in making a decision quickly. To improve this quality, I will go through some real examples of effective decision making in business
	31-05-2018
	04-06-2018



I have to go through the plan properly for making the improvement in these areas and I believe if I can improve these areas that will help for developing my future professional career. In this plan, the more importance is given on the communication and research skill as I feel I have much lacked in these areas. 
However, my personal feeling about the work is that the business plan is viable and it helps us to learn a lot of theories, models, tools and most importantly their use in practice. I strongly believe that will help to improvement my management skills and the experience that I got from the working in the business plan preparation will impact positively on my future professional life. 





[bookmark: _Toc512281085]Conclusion:
The working in the team for preparing a business plan is a great experience for me. It will give me various knowledge and leanings about professional workings. Such as this gives me a leanings about how to work in the team, how to prepare plan and strategies, how to analysis and evaluation and how to project and prepare a budget.This also helps as to spot out the strength and weak zone of mine. This also suggests me to improve my weak zone for developing my future professional career. For this, I have prepared a development plan which includes my weakness areas, ways of improving the areas and duration for overcoming the weakness. 
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