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Google Headquarters project is one of the significant projects carried out in London, UK. Google has been conducting the project for delivering new architecture over a large area of land alongside Kings Cross station. The project involves the utilization of over 60,400 sqm of prime office space. The successful completion of the construction will be able to accommodate up to 4500 people in 11 storeys (Sawyer, Lindsay and Alaily-Mattar 2023). The new building is proposed with the perspective of achieving a growing knowledge-based economy. 
In this report, the objective is to discuss about the strategies used by Google for carrying out the project. With the integration of different project management strategies, Google has been dominantly carrying out the construction of the buildings. The paper is going to analyse whether the project is a success or failure for the IT sector of the UK in the coming future. Google, with the large project, has shared several lessons. The paper will discuss the lessons learnt from the project. Lastly, the paper sets out recommendations for conducting similar projects in future. 
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[bookmark: _Toc151482905]Project successful or not 
Google Headquarters project is the first Google-owned and designed project. The project is going to represent a real vote of confidence in London.  The project includes innovative technologies for encouraging teamwork. This is the first fully owned and designed skyscraper for Google (Bhandari et al. 2023). Apart from this, Google has also incorporated modern sustainability standards for the purpose of delivering the project successfully. With the use of strategic planning and development approaches, Google’ King Cross project is capable of achieving its output. The project carried out by Google is considered to be successful as it has included a combination of active and passive environmental designs. The considerations have focused on incorporating sustainable approaches for achieving outstanding outputs. The project is going to be the first wholly owned and designed Google building outside the United States. The project follows a flexible and adaptable approach for meeting the changing work trains and technologies. In addition to these, Google has also incorporated cultural integration for the purpose of reflecting on the designs (Robin 2022). These have provided with the ability to include unique features for adding value towards the company. Thus, the need to maintain transparent communication with public and local authorities is important. Throughout the project, Google has ensured that all the key stakeholders are well communicated so that management of the project requirements can be achieved efficiently. The reasons behind considering the project to be successful are discussed below:
· Job creation: The project carried out by Google is one of the most important projects that has been carried out by Google in the past years. The project is going to use innovations for the purpose of developing a knowledge-based economy. The approach of using sustainability and innovation within the workplace has also been considered to be an efficient approach by Google (Almeida, Shmarko and Lomas 2022). At the time of the project, civil jobs were created. The creation of jobs with the project is considered one of the major success factors. These mainly include direct employment with headquarters and indirect employment related to the industries.
· Innovation hub: The project carried out by Google is aiming to foster innovation and collaboration. The new headquarters will be acting as a major component of the IT sector. Google’s approach to building the new headquarters at King’s Cross London is going to be a ground-breaking project (Brill and Conte 2020). The objective is to create a hub for innovation and to offer commitment towards the IT sector. 
· Realistic budget: Google's King's Cross project is considered one of the significant projects that have incorporated innovative corporate strategy. In addition to this, the main reason behind considering the project to be successful is the realistic budget estimation. Google has successfully incorporated project management approaches to ensure that the cost is estimated well. The project is going to be carried out on a large scale (Florida and Adler 2022). As a result, the need to have different elements of the budget in place is very important. The project has analysed construction and development costs, design and architectural costs, infrastructure costs, sustainability initiatives and contingency and risk costs. The estimated cost for the project is £ 1,000,000,000. 
· Economic impact: The construction of Google's King's Cross headquarters is going to play a major role in the economy of the UK. With the successful completion of the project, a positive impact on the local economy will be created. In addition to this, the project also holds direct and indirect contributions towards economic activities. 
· Talent attraction: The Google King Cross headquarters project is considered to hold a significant presence across the globe. With the successful completion of the project, it is expected that a major presence in the IT sector will be created. This will be able to attract employees and talent from different regions of the world (Stanitsas, Kirytopoulos and Leopoulos 2021). These not only provide direct employment but will also help in creating more opportunities for different technologies for different technology giants. Therefore, it can be stated that the project is considered to be successful as these will create more opportunities for different IT talents.
· Skill development: Google offers training and development opportunities for employees. The project will create a positive impact on the local workforce. This will ensure that the skills and expertise of individuals in the IT sector are enhanced (Stanitsas, Kirytopoulos and Leopoulos 2021). Therefore, it can be stated that the project holds great significance for the IT sector in future. 
· Better investment for research and development: The project will act as a knowledge hub for the people. Google has invested heavily in research and development over the years. It can be observed that the successful completion of the project will be provided with a specific location. This leads to increased R&D activities and has the potential to attract companies. 
· Growth in the ecosystem: The project Google has the potential to contribute towards the growth of the local tech ecosystem. This will significantly involve partnership and collaboration with local businesses (Stanitsas, Kirytopoulos and Leopoulos 2021). The headquarters development project will drive more talent and will ensure that better opportunities are offered towards the people. 
[bookmark: _Toc151482906]Lessons learned from the project 
Google’s headquarters project is the first new building that has been constructed outside the United States. The completion of building will offer with accommodation to 7500 employees across the three offices. The approach considered by Google is to create an inspirational place for the employees. In order to achieve the design, the project management team has focused entirely on the planning around three large, continuous stacked floor plates. In addition to these, at the time of project execution, Google has kept quality as one of the major considerations (Sawyer, Lindsay and Alaily-Mattar 2023). This has helped in carrying out the construction efficiently. In addition to this, it has been observed that the floor plates are responsible for providing the opportunity to create a continuous disc space. This has created a flexible working environment and is able to change the business needs with the evolving times. The lessons learned from Google’s approach to building its headquarters are discussed below:
· Effective communication: Google headquarters is one of the most important projects carried out by Google. It is expected that the successful completion of the project is provided with innovative strategies. The project is dedicated to carrying out the construction of a top-notch facility that will offer huge employment. The project is being carried out over 60,400 m² of area, which will be over 11 floors. In the project, it has been observed that effective communication has been followed by the project managers. With effective communication, it was observed that different stakeholders were informed about the project's progress (Einhorn, Marnewick and Meredith 2019). The stakeholders, including project team members, the finance department, the design and architect team, the construction team, the local authority, technology providers and regulatory authorities, have been provided with enough updates regarding the project. One of the major learnings from the project is the role of having an effective communication channel at all the project stages. These provide the ability to have better control over the progress and the changes brought in the project.
· Project management strategies: Google’s King Cross project is dedicated towards global innovation and expansion. The project has successfully utilised the different project management strategies to ensure that the required output is achieved. The use of project management tools such as project scheduling, work breakdown structure, cost analysis and risk management approaches have been well incorporated by the project manager (Whyte 2019). These have provided the ability to achieve quality. The project has also included high construction standards and sustainability factors for delivery with the required output. In addition to these, it has been observed that the project manager has carried out different inspections for the purpose of addressing the quality issues faced at the time of project execution.
· Risk management: The risk management process is one of the most important parts of project execution. In order to ensure that the project is being carried out successfully, it is very important to identify and manage risks proactively. From the Google headquarters project, it can be observed that the need to have more reliable and significant risk management is important. These hold the potential to reduce the chances of failure (Kock and Gemünden 2019). From the risk assessment of Google, it can be stated that with a clear risk communication strategy, the chances of the project achieving its target increase.
· Collaboration with stakeholders: The Google headquarters project in London is one of the prominent examples of using project management principles and approaches. With the adoption of the project management principle, it became easier for project managers to achieve success. These have also contributed towards the project environment (Ninan, Mahalingam and Clegg 2019). From the analysis of the Google headquarters project, it can be stated that the successful execution of a project requires having the necessary resources in place.  The identification of key stakeholders and having transparent communication with them are needed for the successful completion of a project. 
· Integration of technology: The Google headquarters project has incorporated technology with the perspective to offer better efficiency and accuracy. The implementation of different construction approaches has also been considered by Google. These provide a better way of dealing with the business needs. The streamlining of technology has helped improve the communication process. From the analysis of Google's approach, it can be stated that the project management process has successfully incorporated different technologies into the business (Winch, Maytorena-Sanchez and Sergeeva 2022). These created the ability to deliver reliable output. Hence, projects like Google headquarter building projects must consider the use of reliable and sustainable technologies. This will provide the ability to minimize chances of failure from occurring within the project. 
· Environmental considerations:  Google has taken different measures for the purpose of dealing with environmental aspects. The sustainability standard followed by Google at the time of construction has helped in meeting the environmental standards. The construction project offers the knowledge to prioritise environmental sustainability. It is very important for large projects to consider the environment as a priority factor. By adding environmental regulations, it will become easier to implement eco-friendly construction practices. These will help in achieving long-term environmental impact and will also increase the reliability of the project.
[bookmark: _Toc151482907]Recommendation
Google’s project is dedicated to creating a centre for innovation. The development of the building will offer a large office space. The approach followed by Google is to use careful project management to adhere to the budget, quality standards and the project timeline. The headquarter will be driving a knowledge-based economy (Sawyer, Lindsay and Alaily-Mattar 2023). It is observed that sustainable and innovative workplace standards will be capable of creating an impact on society. The key recommendations for the project carried out by Google are listed below:
· Comprehensive planning: The need for Google to consider a comprehensive planning approach is very important. With the help of detailed project planning, it becomes easier to clearly outline the project objectives, project timeline, project, milestones and deliverables (Siraj and Fayek 2019). Comprehensive planning provides the ability to carry out large-scale projects in a much more efficient manner.
· Stakeholder management: The largest scale project involves several project stakeholders who are responsible for participating actively within the project. In order to ensure that the project is being completed within the estimated scope and deadline, it is very important to engage all the different stakeholders together. These mainly include the internal and external stakeholders. It is important to foster positive relationships with all the stakeholders by addressing their concerns. In addition to this transparent communication channel must be developed for the stakeholders so that they can share their opinions with each other.
· Technological innovation: In today’s competitive world, Google is one of the most prominent organisations that is providing the IT sector with different innovations. At the time of carrying out the project, it is very important to consider the use of innovative technology that can help in saving resources. These will be responsible for embracing cutting-edge technology (Winch, Maytorena-Sanchez and Sergeeva 2022). In addition to these, the innovative design concepts used within the workspace are capable of reflecting Google's commitment. These also provide innovation and creativity.
· Sustainability approach: The need for project managers to ensure that sustainability standards are being followed at the time of conducting construction becomes very important. Different technologies have been in the market for the purpose of providing energy-efficient technologies. These help in building a greener design by following sustainable principles at each stage of construction. Also, the need to ensure that sustainability initiatives have been incorporated well is also crucial. 
· Frequent communication: In order to keep all the stakeholders of Google aligned, it is important to incorporate a transparent communication channel. This helps in maintaining transparency and helps employees carry out the project in a reliable manner. It has been observed that Google’s headquarters project is being carried out on a large scale. Hence, the need to ensure that all details are being shared with the key stakeholders becomes crucial. 
· Design integration: Google’s innovative and creative culture is capable of contributing towards the construction of the project. The need to incorporate all necessary strategies together becomes important. This provides the ability to have a visually compelling design. 
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The project carried out by Google is to successfully design and construct a new headquarters in London. This is going to be the first headquarters outside the United States. Google has successfully dedicated each strategy towards innovation and corporate responsibility. In addition to these, the comprehensive planning and sustainability standards within the design has provided with the ability to achieve better efficiency. As the project is being carried out over a large scale and with a large budget, the need to have enough accessibility over the project becomes very important. The paper has focused on critically discussing about the factors that makes the project successful. The identified factors include job creation, innovation, realistic budget, economic, impact, talent attraction, skill, development, ability to drive, better in investment for research and development, work and growth within the economic system. Hence, from the analysis, it can be concluded that project carried out by Google is successful project as these provide with the opportunity to encourage new talent and is paving a better future for IT sector. 
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