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Introduction ~ »

* The presentation is focusing on the effective team
working and communication for our organization.

* In this presentation five important topics are
covered:

- benefits of team working:

- stages of team development

- team roles

- managing conflicts

- successful team development.
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Background of MCPM

* MCPM is a well-known UK consultancy company, being established in
2019.

* It is a private company which deals under the construction industry,
design, engineering and business services.

* The company’s headquarter is in London, we planning to spread our
offices in the EU countries.
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* Ateam is a group of individuals who comes
together to achieve the same goal.

-~ * Ateam can also be defined as those people who
; are engaging in the accomplishment of self task as
well as organizational task.

* There are three types of teams:
- Process improvement teams

- Work groups or natural teams

- Self-managed teams.



Benefits of Team

Q

Foster creativity and learning ldea Generation




Benefits of Team
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Share the Workload Gaining New perspective Boosts Productivity



Stages of Team Development
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FORMING STORMING NORMING PERFORMING ADJOURNING



Stages of Team

Development

Forming: At this stage each members of the
team are meeting for the first time with each
other.

Storming: In this zone, the politeness of the
team members have worn off and everyone is
concentrating of attempting the task.
Personality may clashes here.

Norming: Here, a new bond between team
members will take place where everyone of
them are supportive and give appreciation to
one another.



Stages of Team

Develop

Performing: Here, team members are
A motivated, connected, familiar and ready
to work without any supervision for

achieving the goals.

ment

0o-¢ Adjourning: The team here gets tear down
as the reason of the formation gets
successful.




Team Roles

Implementer Shaper Completer Finisher

e The team roles have defined

by Dr. Meredith Belbin Doing/
which comprises of 9 Action @ @ @
behaviors.
Plant Monitor Evaluator Specialist
* These nine behaviors are g
acted as team roles. Thinking (A
* When every team will adopt Co-ordinator Team Worker Resource investigator

them, they will be termed as
high-functioning team. People! @
eeling




Team Roles

Resource Investigator: The resource investigator are those who
concentrates on their intrusive nature to generate ideas.

Team worker: This team member is the one who has the back for the team
who have its personal goal to accomplish the objectives.

Coordinator: Just like a leader value the vision, a coordinator in the team
value the team’s objective.




Team Roles

Plant: This team member is highly creative and have the
ability of problem-solving in every situation.

Monitor Evaluator: It is a logical eye of a team who takes

Specialist: This mate is the expert in the team who shares
their in-depth knowledge to achieve the goal.

impartial decision.



Team Roles

Shaper: This is the motivator who monitors the scope of the team and
concentrates on the team to thrive consistently.

Implementer: Here the mate is concentrated to make a workable space to
implement the strategy.

Completer Finisher: This member is the editor who has strong hand for the
last finishing.
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View conflict
as opportunity

The
importance
factor

Understanding
the WIIFM
factor

Conflicts will
be managed
through:

Define
acceptable
behavior

Hit conflict
head-on



Success Team Development




Success Team Development

Communication

Diversity and
Heterogeneity

Clarity of goals

Conflict
Management

Trust and
Respect

Accountability

Synergistic skills

Commitment




Conclusion

department to create the

channel of team networking to
fulfill the criteria and demand |
of the organization and its task. |

* The consultancy company r
requires a lot of teams in every N E A M W O R K

 Effective team working and
communication plays a vital
role in avoiding the conflicts.
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