
POSSIBLE RECOMMENDATIONS FOR THE RETAILER WILKO





  


 According to  (Rhiannon, 2023) Wilko's journey from its humble beginnings as a small hardware store to becoming a prominent presence with over 400 stores across the UK is truly remarkable. Founded in 1930 by James Kemsey Wilkinson, the company has navigated through decades of changes in consumer trends, economic fluctuations, and retail landscapes.

Throughout its history, Wilko has not only adapted but also thrived, undergoing several rebranding phases that reflect its ability to stay relevant in an ever-evolving market. From Wilkinson Cash Stores Limited to Wilkinson Hardware Stores Limited and eventually to Wilko Retail Limited, each transformation signaled the company's commitment to meeting the needs of its customers while staying true to its core values (bbc.co.uk, 2023)

In a surprising turn of events, Poundland emerged as a lifeline for Wilko, stepping in to acquire 71 of its stores. This strategic move not only salvaged a significant portion of Wilko's presence but also signaled a new chapter in its storied history. Additionally, B&M's agreement to purchase up to 51 stores for £13 million further solidified the transition, albeit marking the end of an era for Wilko as an independent entity (Walker & Flanders, 2024)
 

Ineffective Store Locations: Wilko's stores are often situated in inexpensive and unpopular locations, which has hindered foot traffic and customer eazngagement. The lack of strategic placement in bustling shopping districts or high-traffic areas has contributed to stagnant sales and limited brand visibility (Traynor, 2024).

Limited Online Presence: In an era dominated by e-commerce, Wilko's failure to embrace and adapt to the growing trend of online shopping has left it trailing behind competitors. With consumers increasingly turning to the convenience of online platforms, the absence of a robust online presence has resulted in missed opportunities for revenue growth and customer outreach.

Impact of COVID-19: The onset of the COVID-19 pandemic caught Wilko unprepared, exacerbating existing challenges and exposing vulnerabilities within its operational framework. The sudden shift in consumer behavior, coupled with government-mandated lockdowns and restrictions, severely impacted the company's revenue streams and supply chain logistics. The failure to swiftly adapt to the evolving landscape of retail amid the pandemic has not only led to financial struggles but also raised concerns about potential job losses and long-term viability 

Management Decisions: Criticism has been directed at Wilko's management for its apparent lack of foresight and strategic decision-making in navigating the company through turbulent times. The failure to anticipate emerging trends, adequately assess risks, and implement proactive measures has eroded investor confidence and exacerbated internal tensions ( (Wilcken, 2023).
To address these issues and pave the way for a sustainable future, Wilko could implement a multifaceted approach.
To optimize store locations, Wilko can embark on a comprehensive review of its current store locations, meticulously analyzing factors such as foot traffic, demographics, and economic viability. This critical evaluation will enable the company to redefine its store network strategically, ensuring increased visibility and accessibility for its customers. By identifying and targeting more lucrative areas with higher footfall, Wilko can enhance its market presence and capture a broader customer base.
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