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Project management is considered as a process of leading work and a team for accomplishing the set project goals and objectives within the given constraints that may arise. In this report, the consideration of Sainsbury has been done to assess the effectiveness of project management tools as well as techniques with respect to Covid-19. Sainsbury is one of the leading retail organisations in the UK market. It offers a range of groceries products to its customers. The company was developed in 1869 by John James Sainsbury. Currently, it has around 1428 stores operating across the UK. The annual revenue of the company is reported to be around £28.993 billion with over 111,900 employees working for the company (Sainsbury’s, 2021). In the current light of Covid-19, it is important for companies like Sainsbury to implement effective tools and techniques of project management so that the undertaking of its operations and functions can be done in a smooth manner. The project is about the implementation of effective communication strategies within the company in order to deal with the covid-19 situations. 
In this report, several project management tools and techniques will be elaborated, for instance, classic technique, waterfall technique, Extreme Project Management(XPM), communication tool, scheduling and time management tool for the effective implementation of the given project within the company. As per the views of Heagney (2016), the classic technique is an effective method that can be implemented by Sainsbury for the smooth management of its undertaken projects. It involves the development of a proper plan to cover the work activities that need to be performed by the company. On the other hand, the waterfall project management technique is also effective, which helps in mapping out the projects into distinct phases in a sequence. It is a traditional method that allows the company to better manage a project by working with team members linearly towards the accomplishment of the set objectives.  As per the opinion of Sensini et al. (2021), extreme project management is different from all the traditional techniques of project management which mainly focus on an open, elastic as well as deterministic approach to get things done to meet project objectives. The main motive of this method is on the human aspect that is managing scheduling rather than intricate scheduling techniques as well as heavy formalism. 
With respect to the Covid-19 situation, it becomes important for companies like Sainsbury to successfully implement an effective project management approach. This is why the consideration of effective communication, time management and scheduling allows the companies to manage all the aspects of a project during such a pandemic situation so that proper coordination and control can be ensured. The adoption of an implementation plan will also be done in this report that will enable the companies like Sainsbury to successfully meet the project objectives. It helps in tracking the overall progress of the project and allows the project managers to understand the activities and functions which needs to be undertaken. 
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