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Introduction
We have been asked to submit our final individual reflective account on our personal experiences during the process of preparing and conducting our group presentation. This will include our presentation plan, screen shots of our presentation and how I reviewed the whole group experience.
As with all group work, there is always an element of anticipation of how the individuals within the group would work together. There is a miss-conception that because we are all students in the same course and casual friends that we would get on well as a group. This is not always how things work out as when it comes to working towards a common goal, almost everyone wants it done their way and this results in conflicts of ideas.
The Group

The problems
In many ways, the problems faced by our group were mainly caused by factors such as personality, academic background, cultural and social issues. But the most outstanding issues were:
Ambiguity: for the first few weeks our team was not 100 percent certain on what it was supposed to achieve. This lack of focus resulted in a lot of unnecessary research and duplication of work.
Organising Group meetings: Most students did not live locally and this presented a problem in setting up meetings. Although we used chats and emails to communicate our ideas and task allocation, it did not leave enough room for us to ask questions and avoid miss understandings.
Keeping to deadlines: with the submission deadline looming, we had to make a lot of compromises and last minute checking before submission of the final work. Most meetings needed to be rescheduled to include most if not all of the team members.
Our solutions:
As with any given problem, the solution comes as a result of the individuals efforts. Below I have listed some of these:
1- Clarity of purpose
Right at the beginning, the whole group should be fully aware of what it is they are trying to achieve, be it good grades or production of quality piece of work.  Without clarity of purpose, the whole sense of uncertainty will soon take over the whole group and no positive step can be taken until this is rectified. 
We overcame our ambiguity by asking lots of questions and communicating it to the whole group just in time for the work to be completed. Not perfect, but still effective.

2- Fairness of task allocation
Each group member should be quite clear on what it is they are supposed to be contributing and why. If this is not realistic or just cannot be done for whatever the reason, then the individual should feel comfortable enough to discuss their concerns with the rest of the group without fearing ridicule and hated, or being viewed as lazy or just too laid back. It is the duty of the group leader to make sure such concerns are addressed immediately and perhaps make decisions on task re-allocation. 
The let-downs which we faced due to many aspects where resolved by other group members taking over the work and completing it to the best of their ability. When time is important, we cannot be picky and start pointing figures as this lets the whole group down.
 
3- Effective Communications
Communication is the main key when working in a group. A communication breakdown will be disastrous and could easily end in total failure.  The many communication methods available should be agreed upon right from the beginning, bearing in mind that one cannot assume that their intentions are fully and truly understood, there should always be room for questions and answers sessions. 

We found that the most effective communication method is sitting together in person. Texting and emailing was not effective enough so we met whenever possible to discuss issues.

General Suggestions:
Regardless of the group or its explanation behind existing, people are in the blend, and each colleague brings along the greater part of their things for good and for sick. 
Along these lines, various individuals with various beneficial encounters, distinctive work encounters, and shifting degrees of achievement working with previous groups and the achievement of earlier group missions focalize around another mission. 
Given the unpredictability of shaping a group including deliberately or unwittingly creating group communication standards and rules, winding up with a viable, working group is out and out stunning. 
You can essentially build the odds of the groups that you join or administer to make required commitments. Given suitable help and sustain, groups can prevail beyond anything you could ever imagine. Try not to let anything keep you down as you enable your groups to succeed. 
Groups have fundamental needs that must be recognized and satisfied on the off chance that you anticipate that your groups will encounter their most noteworthy achievement. No group will succeed if these nuts and bolts don't exist. These ten hints portray the condition that must happen inside the group for effective collaboration to occur.  Effective collaboration is the foundation for making a working, contributing group. 
The group comprehends the objectives and is focused on accomplishing them. This unmistakable bearing and concession to mission and intention is fundamental for compelling cooperation. Colleagues must have a general mission that is settled upon and that gives the umbrella to all that the group tries to do. This group clearness is fortified when the association has clear desires for the cooperation, objectives, responsibility, and results. 
The group makes a situation in which individuals are open to going out on a limb in imparting, pushing positions, and making a move. Colleagues believe each other. Colleagues are not rebuffed for dissenting; contradiction is normal and acknowledged. 
Correspondence is open, fair, and conscious. Individuals don't hesitate to express their musings, assessments, and potential answers for issues. Individuals feel as though they are heard out and tuned in to by colleagues who are endeavouring to get it. Colleagues make inquiries for clearness and invest their idea energy listening profoundly instead of framing replies while their collaborator is talking. 
Colleagues have a solid feeling of having a place with the gathering. They encounter a profound responsibility regarding the collective choices' and activities. This feeling of having a place is improved and strengthened when the group invests the energy to create group standards or relationship rules together. 
Colleagues are seen as one of a kind people with basic encounters, perspectives, information, and suppositions to contribute. All things considered, the reason for shaping a group is to exploit the distinctions. Something else, for what reason would any association approach ventures, items, or objectives with a group? Truth be told, the more that a group can bring out dissimilar perspectives that are attentively given and bolstered realities and also suppositions, the better. 
Innovativeness, advancement, and diverse perspectives are normal and energized. Remarks, for example, "we officially attempted that and it didn't work" and "what a moronic thought" are not permitted or upheld. The colleagues perceive that the quality in having a group is that each part conveys assorted variety to the push to take care of an issue, enhance a procedure, achieve an objective, or make something new and energizing. 
The group can always analyse itself and consistently enhance its procedures, rehearses, and the association of colleagues. The group straightforwardly talks about group standards and what might prevent its capacity to push ahead and advance in regions of exertion, ability, and technique. The group holds survey gatherings that evaluate the group's procedure and advance in drawing closer and achieving the group mission. 
The group has settled upon strategies for diagnosing, examining, and settling cooperation issues and clashes. The group does not bolster part identity clashes and conflicts nor do colleagues pick sides in a difference. Or maybe, individuals work towards the common determination of issues and differences. 
Participative authority is polished in driving gatherings, allocating assignments, recording choices and responsibilities, evaluating progress, considering colleagues responsible, and giving guidance for the group. 
Individuals from the group settle on superb choices together and have the help and duty of the gathering to do the choices made. They likewise pick up the help and duty of the general population they answer to with a specific end goal to achieve and impart the group's advance and achievement. 
In the event that a group can get these ten factors right, achievement and a remunerating feeling of cooperation will take after. It's not generally the job needing to be done that difficulties groups in their advance, it's the connections and the easily overlooked details that happen every day. In the event that colleagues can transcend the trench, they can accomplish significance. 

My reflection
 For most of us, these were  challenging  issues which had to be overcome by means of co-operation, mutual respect and some sacrificing of our personal time. We all learned to compromise when let down by a team member as the common goal remained the same and the end justifies the means.
I can safely say that I both enjoyed and despised working in the group at the same time. I enjoyed sharing responsibility and being part of a bigger picture. In particular I enjoyed being listened to and my ideas being taken on-board by the other group members. I enjoyed working with enthusiastic students who were keen and on the ball at all times, literary carrying the whole group together. 
I despised the ambiguity of the group’s objectives and some group members’ apparent lack of interest, willingness to make time and effort to help out with their group allocated tasks. I despised having to work to a deadline which was not entirely up to me and fully dependant on everybody to make good on their given objectives.

Conclusion
Over all, It can be said that working within a group could be a pleasant of awful experience depending on the individual and the outcome. It brings out the best in some people and exposes all the others for their short-comings and lack of commitment.
[bookmark: _GoBack]Basically, working with others teaches you about yourself and how you behave in a situation where you need to make yourself a part of a bigger picture by contributing to your group.  

