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Improvement of anHR priority areaof Starbucks

Thisreport's maingoalistoassesscritically one of Starbucks'top HRM initiatives. The
reportwillconcentrateon oneofthefollowing focus areas: management of equality,
diversity, and equity; employee welfare;organisational culture changeand development;
recruiting, selection,and onboarding; performance management; and employee
engagement. Thechosen priority subject will be examined by determiningitsimportance,
theorganization's present shortcomingsinthe area,andthe effectsthe areahashad on
the organisation. Withthe aim of givinginsightsand suggestions forenhancing HRM
processes withinthe Starbucks business, this report will offer a detailed analysis of the
selected HRMpriority area.

-INTRODUCTION

Starbucks Company,an Americaninternational chain of coffee shops androasteries,was
chosenasthesubjectofthisarticle. Withmorethan 33,000 locations across 83 countries,
Starbucks was establishedin Seattle, Washington,in 1971 andhas since evolvedto
become one of thebiggest coffeechainsintheworld. Starbucks has over 350,000
employeesworldwide, withadiverse workforcethat includes people of manyracial,
cultural,and socioeconomicbackgrounds.

Adedicated HRteam oversees administeringthe business's humanresourcepolicies,
plans,and procedures forthe Starbucks HRM function. The Chief Partner Officer oversees
theHRteam,which alsoincludesdirectors. Starbucks' organisational structureincludes
HRM, which places a significantemphasis on developing a supportive workplace
environmentthat emphasises employee involvement, diversity, equity,and inclusion. The



organization's HRM policies and practises are created to drawin, nurture,and keep skilled
peoplewho can contribute to the success and growth of the business.

Foritsemployees, Starbucks offers acomprehensivetrainingand development
programmethatincludes opportunities for onboarding, continuous education, and career
advancement. Tokeep Starbucks a fantastic place to work where staff members feel
valuedandencouragedintheirpersonal and professional progress, the organization's
HRM functionis essential. (Azriuddinetal.,2020)

- Increasing Employee Engagement: A StarbucksPriority Area
RecognizingEmployee Engagement's Significancefor Corporate Success

Starbucks places a high premiumon employeeengagement. Thebusiness understands
that motivated workers are more effective, offer superiorcustomerservice,and fostera
greatworkplaceenvironment. Therelevance of employee engagementfororganisational
performanceisunderscoredbythefollowing salient factors:

Improved output and performance: Employeesthat are more engaged are more
driven,devoted,and focused, whichincreases output and improves performance.

Increased customer loyalty and satisfactionisaresult of engaged staff members
who deliver superiorcustomer service.

Reduced turnoverrates: Engaged workers aremorelikelyto stick around, saving
the organisationmoneyonhiringandtraining expenses.

Positive customer experiences are morelikelytobedelivered by engaged
personnel, which canimprovethe company'simage and credibility.

Starbucks hashadissues withemployee engagementdespitethe significance of
thisissue. Someofthecurrentissues withthe company's employee engagement
include the following:

Lack of opportunity for careeradvancement: Workers mayfeel stuckintheir
existingpositions,which can causedisengagement and lower motivation.

Inadequate communication and feedback may cause employeestofeel cut off
fromthe business andits objectives, whichwilllowerengagement levels.

Workers may feel underpaid orunderappreciated, which lowers motivation and
engagement. Insufficientrecognition andrewards.



Restricted employee inputtowards decision-making: Workers may feel left out of
crucial choices,which lowers engagement and loyaltyto the business. Austin
(2010)

Starbucks needstoputplansintoplacetoraise employee engagement levelsto remedy
these shortcomings. Thecompany may wantto considerthefollowingtactics:

Providing trainingand development programmes can help employees gain new
skills,improvejob satisfaction,and feelmore valued by the organisation. Give
possibilities forcareeradvancementand development.

Enhance communication andfeedback: Creating consistent avenues for
feedback and communication can assist staff membersidentify withthemission
andvaluesofthefirm.

Morefrequent recognition and prizes can assistincrease staff motivationand
engagementlevels by boosting employee morale.

Boostparticipation of staff in decision-making processes: Employee commitment
totheobjectivesand goals of the firm can beincreasedbyinvolvingthemin
decision-making processes and makingthem feelappreciated.

Starbucks canraiseemployee engagementlevels,increase performanceand
competitiveness,andfoster ahealthy workplace cultureby puttingthese tactics
into practise. (Ramaswamy and Gouillart,2010)

Starbucks needstoincreaseemployee engagement forseveral reasons. First,
disengaged staff members arelessproductive, less likelyto offersuperiorcustomer
service,andmorelikelyto quitthecompany. Starbucks may incurlarge costs forrecruiting,
training,and onboarding new staff, which makes highturnoverrates pricey. Second, as
employees are the company's faceand theirinteractions with consumers can affecthow
customers perceivethebrand,low employee engagement can alsohaveanegative effect
onthecompany'simageand credibility.

Therearevariousissues with Starbucks'employee engagement right now. Employees
frequently complainaboutfeeling overworked, underappreciated,and having few
possibilities forprofessionaladvancement. High levels of staff burnout and
disengagement are the result of this. Employees often express feeling cut off fromthe
organization'svalues andideals, as wellas fromits poorfeedback and communication
systems. As aresult,employeesfrequently don'tfeel appreciated,encouraged,or



supported,whichhas a detrimental effect ontheirlevels of engagement. Asaresult,itis
imperativethat Starbucksaddresstheseissues andraiseemployee engagement levels.

Additionally, increasing employee engagement can provide Starbucks with several
advantages, including greater staff retentionrates, higherlevels of innovative thinking
and creativity,and ariseinemployee loyalty. Employeesthatareengagedaremore
inclinedtogoaboveandpastthecall of duty, offer outstanding customer service, and
favourablyimpact the performanceofthebusiness. Also,engaged workers are more
likely to remainwiththe company forlonger stretches of time, which lowers the expenses
of recruitment andturnover.

Starbucks musttherefore addressthe current employee engagement gaps and putin
place measurestoraise engagementlevels. The companycanincreaseits competitive

edge and overall performance as wellastheworking environmentforits employees. With
andLittleton (2017)

Poor employeeengagementhasanegativeimpact for Starbucks.

-Fixing the Employee Engagement Deficit for Better Performance

Theperformance and efficacy of the companyarebeing significantlyimpacted by
Starbucks'low employee engagement levels. Lower levelsof organisational performance
aretheresultofdisengagedemployees whoareless productive,less likely to offer
outstanding customerservice,and morelikelytoleavethecompany. Inadditionto these
negative effects,low staff engagement canalsoresultin higherturnoverrates, poor
customersatisfaction,and diminished profitability.

-Decreased performance and productivity: Disengaged workers are less effective and
morelikelyto give subparcustomerservice. The performance and productivity of the
businesssufferasaresult.

Pooremployee engagement frequently resultsin highturnoverrates,whichcanbe
expensive forthe businessinterms of hiring, training,and onboarding new staff.
Loss of institutional expertise and knowledge can alsobea consequence of high
turnoverrates.

Brand image andreputation damage: Workers arethecompany's face,and their
interactions with consumers haveabigimpactonhowthosecustomersperceive
thebrand. Disengaged staff members aremorelikely to offersubpar customer



service,whichcanresultinunfavourable evaluations and comments from
customersand harmthe company'simageand brand standing.

Reduced employee moraleand motivation: Workers arelesslikelytobe devotedto
theiremployment orthe mission and values of the firmif they donotfeel more
valued, supported,ormotivated. Thecompany's ability toexpand and compete
may behampered because of decreased employee creativity, innovation,and
teamwork. King (2008)

Starbucks mustputinitiativesinto placetoraise levels of employee engagementto solve
thelack ofit. Thefollows are some potential tactics the businesscould use:

Providing trainingand development programmes can help employees gain new
skills,improvetheir satisfactionwith theirjobs,and feelvalued by the organisation.
Givepossibilities forcareeradvancementand development.

Establishacollaborative,transparent,and openworkplace culturetoencourage
opencommunicationamongstemployees. Thiswill increaseemployee
engagement.

Employee morale,ambition, and engagementcanall be increased by recognising
and appreciatingtheir contributions.

Boostparticipation of staff in decision-making processes: Employee commitment
totheobjectivesand goals ofthe firm canbeincreasedbyinvolvingthemin
decision-making processes and makingthem feelappreciated.

Starbucks canraiseemployee engagementlevels,increaseits competitiveness
and performance, andfostera healthy workplace culture by puttingthesetactics
into practise. Maberetal. (1996)

Starbucks's Advantages of Increasing Employee Engagement
- Recognizingthe Advantages of Employee Engagement for Organizations

Therearemany advantages forStarbucksinincreasingemployee engagement. The
businessmay increase performance, recruit,and keep exceptional workers,andfostera
pleasantworkplace cultureby addressingthe currentgapsinemployee engagement.
Starbucks mightanticipatethe specific advantages listed below from raisingemployee
engagement:



Improved productivity and performance: When compared to disengaged employees,
engagedemployees are more prolificand perform better. Starbuckscan anticipate
increased staff productivity and higherorganisational success by raisingemployee
engagementlevels.

1. Bettercustomerserviceisprovidedbyengaged staff, andasaresult,customers
aremorelikelyto be satisfied andloyal. Forthe business,this couldresultin higher
salesandincome.

2. Lowerturnoverrates:Employeesthatareengagedare much morelikelytoremain
withthe company, saving the employer money on hiring andtraining expenses.
Also,byincreasing employeeretentionrates,thiscanlessentheneedforongoing
hiringand training.

3. Positivecustomerexperiences aremorelikelytobedelivered by engaged staff,
which canimprovetheindustry'simageand standing amongconsumers. This can
aidin both gaining new clients and keeping current ones.

4. Enhancedinnovationandcreativity: Employeesthat are engaged are more
inclinedto offertheirthoughts and add to the innovation and creativity of the
organisation. This canaid Starbucksinremaining competitive and adjustingto
shifting market dynamics.

Starbucks canbuild apositive workplace environment in which staff members feel valued,
driven,and devoted to the company's mission and goalsthroughraising employee
engagementlevels. Improved organisational performance, higher levels of staff retention,
andhigherlevels of employee satisfaction canresult fromthis. Increasing productivity,
customersatisfaction, creativity, lowering attrition rates,and enhancingthecompany's
reputation arejust afew of theadvantagesthat Starbucks may experiencefrom
increasing employee engagement. kumar and pansari (2015)

- Starbucks Workers Should Understand the Advantages of Employee Engagement

At Starbucks, increasing employee engagement provides variousadvantagesforboththe
company andtheemployees. Starbucks canbuilda productiveworkplace culture where
employees feelvalued,driven,and devotedtothe company's missionand goals by
addressingthecurrent gapsinemployee engagement. Starbucks staff members can
anticipatethefollowingbenefits fromincreased employee engagement:



Improved job satisfaction: Employeesthat areengaged are morelikelyto feel good about
theirwork and what they do forthe firm. Increased staff motivation andloyaltytothe
organisation mayresult fromthis.

1. Betterwork-life balance: Engaged staff aremore likelytofeel reassured by their
employerinfinding abalance betweenworkand homelife. Thismayresultinless
stressandanimprovementin general health.

2. Moreopportunities for career growth: Employees who are engaged are morelikely
tobe given opportunitiesfor careeradvancement andtobe recognised fortheir
contributionstothebusiness. Thismayresultinbettercareer possibilities, higher
levels of motivation andjob satisfaction.

3. Improved communicationandteamwork: Employeesthatareengagedare more
likelyto collaborate and communicate effectively with their supervisorsand
co-workers. Thismayresultinenhanced performanceand teamwork.

4. Improved sense of connectionand belonging: Employees who are engagedreport
feelingmorea part of and connected to the organisation,which canresultinan
increase injob satisfaction,ambition,and commitment.

Starbucks candevelop aproductiveworkplace culturethatis advantageousto boththe
company anditsemployees by raisingemployeeengagement levels. Increased job
satisfaction,possibilities forprofessional development,and general well-being are all
resultsof employees feelingmore appreciated, driven, and loyal to the organisation. In
conclusion,increasing employee engagement at Starbucks can providethe staff with
several advantages, such asbetterjob satisfaction, work-lifebalance,opportunity for
professional advancement,interactionand cooperation, and a sense of belonging. (Goh
etal., 2020)

-UnderstandingEmployee Engagement's Benefits for Other Corporate Stakeholders

Enhancing employee engagement at Starbucks has various advantages for other
organisational stakeholdersin additiontothe company andits employees. Customers,
stockholders, and the community are some of these stakeholders. Starbucks canbuild a
positiveworkplace culture that benefits these stakeholders by addressingthe current
gapsinemployee engagement. Other organisational stakeholders cananticipatethe
specificadvantageslisted below fromincreased employee engagement:



-Better customerexperience: Employee engagementincreasesthelikelihoodthat
customerswillreceive exceptional serviceand have a pleasant experience. Positive word-
of-mouthmarketing and greaterclientloyalty mayresult fromthis.

-Improved shareholdervalueisaresultof engaged staff members'abilitytoboost the
company'sfinancial success. Employee engagement can enhance productivity,
innovation,and commitmenttothecompany's objective, whichcanleadtohighersales
and profits.

-Improved reputation: A productive workplace environment thatvalues and supportsits
staff canimprovethecompany'sreputation. This mayresultinimproved stakeholder
interactions,employee retention,and consumer and employee loyalty.

-Impact onthe community: Starbucks has ahistory of civic involvement and social
responsibility. The community can benefitfromincreased employee involvement
becauseit will resultinamoredriven and engaged staff thatis devotedtohavinga good
effect. AakhusandBzdak (2015)

-CONCLUSION

Starbucks candevelop a positive workplace culturethatbenefits notonly the company
andits employeesbutalsootherorganisational stakeholders like customers,
shareholders,andthecommunity by raising employee engagement levels. Improved
customerexperiences, highershareholdervalue,improvedreputation,and beneficial
societalimpacts canallresultfromengagedpersonnel. In conclusion, elevating
employee engagement at Starbucks may have considerable advantagesforparties
involved inthe business otherthantheworkersthemselves. Bainbridgeetal. (2016)

Wehaveanalysed Starbucks'focus areafor HRM, employee engagement, criticallyin our
research. Wehavedeterminedthat Starbucks needstoenhance employee engagement
owingtopresentissueslike low employee morale, inadequate communication,andalack
of opportunities forrecognition and professionaldevelopment.

Starbucks will gain several advantages from increasing employee involvement,including
advantages forthecompany, its workers, and other stakeholders. Employees will benefit
from greaterjob satisfaction,motivation,and a better work environment, while the
organisation will experience enhanced production, profitability,and creativity. Improved
employeeinvolvement canalsobenefit other stakeholders,including customers,
shareholders,andthecommunity, since it canresult in greater customer service, higher
shareholdervalue, improved reputation,and beneficial community impact.



Starbucks can strengthencommunication channels,introducerecognition and
development programmes, and offer chances foremployee involvement and feedback
amongotherthingstoincrease employee engagement. Starbuckscandevelop a
productive workplace culture that isadvantageoustoall stakeholders byaddressing the
currentgapsinemployee engagement.

In conclusion, increasing employee engagement is essential for Starbucks' success,and
by taking stepsto doso,thecompany canfosteranenvironment thatisadvantageousto
allpartiesinvolvedinthe organisation.

Althoughincreasing employee engagement at Starbucks may presentdifficulties,itisa
goalthat needs attentionand effort. Starbucks can establish aproductiveworkplacethat
benefits all partiesinvolved and preparesthe company forlong-term success by making
aninvestmentinemployee engagement. Aryanietal. (2021)
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