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ImprovementofanHRpriorityareaofStarbucks

This report's main goalis toassess critically oneof Starbucks' topHRM initiatives. The
reportwillconcentrateon oneof thefollowingfocus areas: management of equality,
diversity, and equity; employeewelfare;organisational culturechangeanddevelopment;
recruiting,selection,and onboarding; performancemanagement; andemployee
engagement. Thechosen prioritysubject will beexaminedby determiningits importance,
theorganization's present shortcomings in the area,andtheeffects the area hashad on
theorganisation. With the aim of givinginsightsand suggestions for enhancing HRM
processes within the Starbucks business,this report will offer a detailedanalysis of the
selected HRMpriority area.

-INTRODUCTION

Starbucks Company,an American international chain of coffee shops androasteries,was
chosen as thesubjectof this article. With morethan 33,000locations across 83countries,
Starbucks was establishedin Seattle,Washington, in 1971andhas since evolvedto
become one of thebiggestcoffeechains in theworld. Starbucks has over 350,000
employees worldwide,witha diverseworkforcethat includes peopleof many racial,
cultural,and socioeconomicbackgrounds.

AdedicatedHRteam oversees administeringthebusiness's human resourcepolicies,
plans,and procedures for the Starbucks HRMfunction. TheChief Partner Officer oversees
theHRteam,which alsoincludes directors. Starbucks' organisational structureincludes
HRM,which places a significantemphasis on developinga supportive workplace
environmentthat emphasises employee involvement,diversity,equity,and inclusion. The



organization's HRM policies andpractises are created to drawin,nurture,andkeepskilled
peoplewhocan contribute to the success andgrowth of the business.

For its employees,Starbucks offers a comprehensivetraininganddevelopment
programmethatincludes opportunities for onboarding, continuous education, and career
advancement. TokeepStarbucks a fantastic place to work where staff members feel
valuedandencouragedin theirpersonal andprofessionalprogress, the organization's
HRM function is essential. (Azriuddin et al.,2020)

-IncreasingEmployeeEngagement:AStarbucksPriorityArea

RecognizingEmployeeEngagement'sSignificanceforCorporateSuccess

Starbucks places a high premiumon employeeengagement. Thebusiness understands
thatmotivated workers are more effective,offer superiorcustomerservice,andfoster a
greatworkplaceenvironment. Therelevance of employee engagementfororganisational
performanceis underscoredby thefollowing salient factors:

Improved output andperformance: Employees that are moreengagedaremore
driven,devoted,andfocused,which increases output andimproves performance.

Increased customer loyalty and satisfactionis a resultof engagedstaff members
whodeliver superiorcustomer service.

Reduced turnover rates:Engagedworkers aremorelikely tostick around,saving
theorganisation money on hiringandtrainingexpenses.

Positivecustomer experiences aremorelikely tobedelivered by engaged
personnel,which canimprovethecompany's imageandcredibility.

Starbucks has hadissues with employee engagementdespitethesignificanceof
this issue. Someof thecurrentissues withthecompany's employee engagement
include the following:

Lack of opportunity for careeradvancement: Workers mayfeelstuck in their
existingpositions,which can causedisengagement andlower motivation.

Inadequatecommunication and feedback may causeemployees tofeel cut off
from the business and its objectives, whichwill lowerengagement levels.

Workers may feel underpaid or underappreciated,which lowers motivation and
engagement. Insufficientrecognition andrewards.



Restrictedemployee inputtowards decision-making: Workers may feel left out of
crucial choices,which lowers engagement andloyalty to the business. Austin
(2010)

Starbucks needs toputplans intoplacetoraise employeeengagement levels to remedy
theseshortcomings. Thecompany may want toconsider thefollowingtactics:

Providing traininganddevelopmentprogrammes can helpemployees gain new
skills, improvejobsatisfaction,and feelmore valued by theorganisation. Give
possibilities forcareer advancementand development.

Enhancecommunication andfeedback:Creating consistent avenues for
feedback and communication can assiststaff members identify withthemission
andvalues of thefirm.

Morefrequent recognition andprizes can assistincreasestaff motivation and
engagementlevels by boosting employeemorale.

Boostparticipation of staff in decision-makingprocesses: Employee commitment
totheobjectivesand goals of the firm can be increasedby involvingthem in
decision-makingprocesses andmakingthem feelappreciated.

Starbucks can raiseemployee engagementlevels, increaseperformanceand
competitiveness,andfoster ahealthy workplacecultureby puttingthese tactics
into practise. (Ramaswamy andGouillart,2010)

Starbucks needs toincreaseemployee engagement forseveral reasons. First,
disengagedstaff members arelessproductive, less likely tooffersuperiorcustomer
service, andmorelikely to quitthecompany. Starbucksmay incur largecosts for recruiting,
training,and onboardingnew staff,which makes high turnoverrates pricey. Second,as
employees are the company's faceand their interactions with consumers can affecthow
customers perceivethebrand, low employee engagement can alsohavea negativeeffect
on thecompany's imageandcredibility.

Therearevarious issues with Starbucks' employeeengagement right now. Employees
frequently complain aboutfeelingoverworked,underappreciated,andhavingfew
possibilities forprofessionaladvancement. High levels of staff burnout and
disengagement are the result of this. Employees often express feeling cut off fromthe
organization's values andideals, as wellas from its poor feedback and communication
systems. As a result,employeesfrequently don'tfeel appreciated,encouraged,or



supported,which has a detrimental effect on their levels of engagement. As a result, it is
imperativethatStarbucksaddress these issues andraiseemployee engagement levels.

Additionally, increasingemployee engagement can provideStarbucks with several
advantages, includinggreaterstaff retention rates,higherlevels of innovative thinking
andcreativity,and a risein employee loyalty. Employees thatareengagedaremore
inclinedtogoaboveandpastthecall of duty,offer outstanding customer service, and
favourably impact the performanceof thebusiness. Also,engagedworkers aremore
likely to remain with thecompany forlonger stretches of time,which lowers theexpenses
of recruitment andturnover.

Starbucks mustthereforeaddress thecurrent employeeengagement gaps and put in
placemeasures toraise engagementlevels. The companycan increaseits competitive
edge andoverallperformance as wellas theworkingenvironmentfor its employees. With
andLittleton (2017)

PooremployeeengagementhasanegativeimpactforStarbucks.

-FixingtheEmployeeEngagementDeficitforBetterPerformance

Theperformance and efficacy of the companyarebeingsignificantly impacted by
Starbucks' low employeeengagement levels. Lower levelsof organisational performance
aretheresultof disengagedemployees whoareless productive, less likely tooffer
outstandingcustomerservice,andmorelikely toleavethecompany. In addition to these
negativeeffects, low staff engagement can alsoresult in higherturnover rates, poor
customersatisfaction,and diminished profitability.

-Decreasedperformance andproductivity: Disengaged workers are less effective and
morelikely to givesubparcustomerservice. Theperformance and productivity of the
businesssuffer as aresult.

Pooremployeeengagementfrequently results in high turnoverrates,which can be
expensive for the business in terms of hiring,training,andonboardingnewstaff.
Loss of institutional expertiseandknowledge can alsobea consequence of high
turnoverrates.

Brand imageandreputation damage: Workers arethecompany's face,andtheir
interactions with consumers havea bigimpacton how thosecustomers perceive
thebrand. Disengaged staff members aremorelikely to offersubpar customer



service, whichcan resultin unfavourableevaluations andcomments from
customers andharm the company's imageand brandstanding.

Reduced employeemoraleandmotivation: Workers areless likely tobe devotedto
theiremployment or themission and values of the firm if they donotfeel more
valued,supported,ormotivated. Thecompany's ability toexpand andcompete
may behamperedbecauseof decreased employeecreativity, innovation,and
teamwork. King (2008)

Starbucks mustputinitiatives intoplacetoraise levels of employee engagementtosolve
thelack of it. Thefollows are somepotential tactics thebusinesscoulduse:

Providing traininganddevelopmentprogrammes can helpemployees gain new
skills, improvetheir satisfactionwith their jobs,and feelvaluedby the organisation.
Givepossibilities forcareer advancementand development.

Establish a collaborative,transparent,andopenworkplaceculturetoencourage
open communication amongstemployees. This will increaseemployee
engagement.

Employee morale,ambition, andengagementcan all be increased by recognising
andappreciatingtheir contributions.

Boostparticipation of staff in decision-makingprocesses: Employee commitment
totheobjectivesand goals of the firm can be increasedby involvingthem in
decision-makingprocesses andmakingthem feelappreciated.

Starbucks can raiseemployee engagementlevels, increaseits competitiveness
andperformance,andfostera healthy workplace culture by puttingthesetactics
into practise. Maberetal. (1996)

Starbucks'sAdvantagesofIncreasingEmployeeEngagement

-RecognizingtheAdvantagesofEmployeeEngagementforOrganizations

Therearemany advantages forStarbucks in increasingemployeeengagement. The
businessmay increase performance,recruit,andkeep exceptional workers,andfostera
pleasantworkplacecultureby addressingthecurrentgaps inemployeeengagement.
Starbucks mightanticipatethespecific advantages listedbelow from raisingemployee
engagement:



Improved productivity and performance: When compared to disengagedemployees,
engagedemployees are more prolificandperform better. Starbuckscan anticipate
increasedstaff productivity andhigherorganisational success by raisingemployee
engagementlevels.

1. Better customer serviceis providedby engagedstaff, andas a result,customers
aremorelikely to be satisfied andloyal. For thebusiness,this couldresultin higher
sales andincome.

2. Lower turnover rates:Employees thatareengagedaremuch morelikely toremain
with thecompany,saving the employer money on hiring andtrainingexpenses.
Also,by increasingemployeeretention rates,thiscan lessen theneedfor ongoing
hiringand training.

3. Positivecustomer experiences aremorelikely tobedelivered by engagedstaff,
which can improvetheindustry's imageand standing amongconsumers. This can
aidin both gainingnewclients and keepingcurrent ones.

4. Enhanced innovation andcreativity: Employeesthat are engaged are more
inclinedtooffertheir thoughts andadd to the innovation andcreativity of the
organisation. This can aidStarbucks in remainingcompetitiveand adjustingto
shifting market dynamics.

Starbucks can build apositiveworkplaceenvironment in which staff members feel valued,
driven,anddevoted to the company's mission andgoals throughraising employee
engagementlevels. Improvedorganisational performance, higher levels of staff retention,
andhigherlevels of employeesatisfaction can result from this. Increasingproductivity,
customersatisfaction,creativity, lowering attrition rates,andenhancingthecompany's
reputation arejust a few of theadvantages that Starbucks may experiencefrom
increasingemployeeengagement. kumar andpansari (2015)

-StarbucksWorkersShouldUnderstandtheAdvantagesofEmployeeEngagement

At Starbucks, increasing employeeengagement provides variousadvantages for both the
company andtheemployees. Starbucks can builda productiveworkplaceculture where
employees feelvalued,driven,anddevotedtothecompany's missionand goals by
addressingthecurrent gaps in employee engagement. Starbucksstaff members can
anticipatethefollowingbenefits fromincreasedemployee engagement:



Improved job satisfaction:Employees that areengagedaremorelikely tofeel goodabout
theirwork andwhat they dofor the firm. Increased staff motivation andloyalty tothe
organisation mayresult from this.

1. Better work-lifebalance: Engaged staff aremore likely tofeel reassured by their
employer infinding a balance between workand homelife. This mayresult inless
stress andan improvementin general health.

2. Moreopportunities for career growth: Employees who are engagedare morelikely
tobe given opportunitiesfor careeradvancement andtobe recognised for their
contributions tothebusiness. This may resultin bettercareer possibilities,higher
levels of motivation andjobsatisfaction.

3. Improved communication andteamwork:Employees thatareengagedaremore
likely to collaborate andcommunicateeffectively with their supervisorsand
co-workers. This may result inenhancedperformanceand teamwork.

4. Improved sense of connection and belonging: Employees who are engagedreport
feelingmorea part of andconnected to the organisation,which can resultin an
increase in jobsatisfaction,ambition,andcommitment.

Starbucks can develop a productiveworkplaceculturethatis advantageous to both the
company anditsemployees by raisingemployeeengagement levels. Increased job
satisfaction,possibilities forprofessionaldevelopment,andgeneral well-being are all
resultsof employees feelingmore appreciated, driven, andloyal to the organisation. In
conclusion, increasing employeeengagement atStarbucks can providethestaff with
several advantages,such asbetter jobsatisfaction,work-lifebalance,opportunity for
professional advancement, interactionand cooperation, anda sense of belonging. (Goh
et al.,2020)

-UnderstandingEmployeeEngagement'sBenefitsforOtherCorporateStakeholders

Enhancing employeeengagement atStarbucks has various advantages for other
organisational stakeholdersin addition tothecompany andits employees. Customers,
stockholders, and the community aresome of these stakeholders. Starbucks can builda
positiveworkplace culture that benefits thesestakeholders by addressingthecurrent
gaps in employeeengagement. Other organisationalstakeholders can anticipatethe
specificadvantages listed belowfromincreasedemployeeengagement:



-Better customerexperience: Employeeengagement increases thelikelihoodthat
customers willreceiveexceptional serviceandhavea pleasant experience. Positiveword-
of-mouthmarketingandgreaterclientloyalty mayresult from this.

-Improvedshareholder valueis a resultof engaged staff members' ability toboost the
company's financialsuccess. Employeeengagement can enhanceproductivity,
innovation, andcommitmenttothecompany's objective, whichcan leadtohighersales
andprofits.

-Improvedreputation: Aproductive workplace environment thatvalues andsupportsits
staff can improvethecompany's reputation. This may resultin improvedstakeholder
interactions,employee retention,andconsumer andemployee loyalty.

-Impact on the community: Starbucks has a history of civic involvement andsocial
responsibility. The community can benefitfrom increasedemployee involvement
because it will result in a moredriven andengagedstaff that is devotedtohavinga good
effect. Aakhus andBzdak (2015)

-CONCLUSION

Starbucks can develop a positive workplaceculturethatbenefits notonly thecompany
andits employees butalsootherorganisational stakeholders like customers,
shareholders,andthecommunity by raising employeeengagement levels. Improved
customerexperiences,highershareholdervalue, improvedreputation,and beneficial
societal impacts can all resultfromengagedpersonnel. In conclusion,elevating
employee engagement at Starbucks may haveconsiderable advantages forparties
involved inthebusiness other thantheworkers themselves. Bainbridgeetal. (2016)

Wehaveanalysed Starbucks' focus areafor HRM, employeeengagement,critically in our
research. WehavedeterminedthatStarbucks needstoenhance employeeengagement
owingtopresent issues like low employeemorale, inadequatecommunication,anda lack
of opportunities forrecognition andprofessionaldevelopment.

Starbucks will gain several advantages from increasingemployee involvement, including
advantages forthecompany, its workers,andother stakeholders. Employees will benefit
from greaterjobsatisfaction,motivation,anda better work environment,while the
organisation will experienceenhancedproduction, profitability,and creativity. Improved
employee involvement can alsobenefit other stakeholders, includingcustomers,
shareholders,andthecommunity,since it can result in greater customer service,higher
shareholder value, improvedreputation,andbeneficialcommunity impact.



Starbucks can strengthencommunication channels, introducerecognition and
developmentprogrammes,andoffer chances foremployee involvement andfeedback
amongotherthings toincrease employeeengagement. Starbucks candevelop a
productive workplace culture that is advantageous toallstakeholders byaddressing the
current gaps in employee engagement.

In conclusion, increasingemployee engagement is essential for Starbucks' success,and
by takingsteps to doso,thecompany can fosteran environment that isadvantageous to
allparties involvedin the organisation.

Althoughincreasing employeeengagement atStarbucks may presentdifficulties, it is a
goalthat needs attentionand effort. Starbucks can establish aproductiveworkplacethat
benefits allparties involvedandprepares thecompany forlong-termsuccess by making
an investment inemployeeengagement. Aryanietal. (2021)
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