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One of the most effective ways to become a logistics manager is by utilizing blogs as a communication tool. Blogs can be used to share insights about the industry, discuss current trends, and provide information on best practices (Demski,2012). They can be used to build relationships with customers and suppliers. Finally, blogs can help you stay in touch with colleagues who may have valuable knowledge or experience that you could benefit from. An increasing number of organizations are using blogs to promote their business goals. This paper explores how a blog can be an effective e-business tool for Dior, in particular.
 	Christian Dior is a world-wide company, that owns boutiques in around 35 markets, and a website which ships to most countries. ( Craft, 2019). Majority of Christian Dior’s customers are based in three main geographic locations: Asia (35%), Europe (29%) and United States (25%) (Craft,2019)
	The brand is known for creating elegant, feminine and classic haute couture and ready-to-wear collections, as well as handbags of the highest quality (Dior, 2019).


 


“Whatever you do – whether for work or pleasure – do it with passion! Live with passion!”     	Christian Dior       





1												
STRATEGIES WITHIN CHRISTIAN DIOR’S PRODUCT RANGES
Christian Dior offers a very rich portfolio, which include haute couture for women and a large variety of products for men, ready-to-wear, luxury accessories and jewellery, fragrances, beauty and make- up. Christian Dior also offers capsule collections for babies and children (Dior.com).
	The most exclusive handbags and items are only available in Christian Dior boutiques (Dior.com). The lower priced products like: small leather goods or shoes, are usually available across all distribution channels. In conclusion, this proves that luxury items may have fewer distribution channels as a strategy to promote the brands exclusivity and to create “a hype” around certain products.


LADY DIOR ART 
“For the third edition of the Dior Lady Art project, the House has invited artists from around the world, and, for the first time, only women, to reinterpret the iconic Lady Dior bag.” (Dior.com, 2019) 
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Lady Dior Bag
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CHRISTIAN DIOR HANDBAGS PRICING PYRAMID
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Images: Harper’s Bazaar



CHRISTIAN DIOR PRODUCT CATEGORIES

In selected stores and online
HOME
Capsule collections
BABY
MEN
Bespoke Services
Ready-to-wear
Leather Goods
Shoes
Accessories
Fragrance
Skincare
Chiffre Rouge (watches)
WOMEN
Haute Couture
Ready-to-wear
Bags
Shoes
Accessories
Jewellery
Watches
Fragrance
Make-up
Skincare
Tote Bags
Flap Bags
Mini Bags
Belt Bags
Saddle Bag
Crossbody Bags
Hobo Bags
Art Bags
Messenger Bags
Tote Bags
Shoulder Bags
Pouches
Clutches
CHRISTIAN DIOR HANDBAGS
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 PRODUCT ATTRIBUTES
- We use Toile de Jouy as a pattern on most of our products: bags, shoes, scarves and home ware (see image to the left). – Almost eeach of our handbags from comes with a detachable shoulder strap. (Dior, 2019).
- You can personalize you Lady Dior Bag as you want. (Dior, 2019).

PRODUCT BENEFITS
- The fact that we use the same print across a large variety of products products offers the chance to our customers to buy matching sets.
- The fact that we include shoulder straps for our handbags offers the customer several ways of carrying the bag.
- Creative names makes it easy for customers to remember products and works as a perfect hashtag if the customer is sharing the purchase on social media.
SIZE AND QUALITY
Our bags come in different sizes, shapes
Christian Dior strategically promotes the quality of their handbags through videos across their social channels, to demonstrates how their handbags are made, the fine craftsmanship and high level of detail that goes into creating a Christian Dior handbag (Farra, 2018).
Primary research conducted through a store visit to Dior in Selfridge’s 21st Feb 2019 suggests the handbags are of a very high quality, the leather has a luxurious and soft feel. A store assistant explains that their best-selling bag, the Lady Dior bag “is made of cannage lambskin”. She further explains that the bag comes in a range of different colours and can be worn in the hand, on the shoulder or across the body (Sales assistant Dior Selfridge’s, 2022).



Dior’s Chinese New Year Capsule Collection. Images: Dior.com

STYLE AND DESIGN
Christian Dior is known for its classic, elegant and feminine style. 
“Dior is about femininity. When I arrived here, everybody told me that. Okay, I said, we have to speak about femininity, but what does that mean today? I try to speak about women now, and for the future. Dior has to be about female empowerment. Only with flowers? It’s not enough.”
- Maria Grazia Chiuri, 2017
Christian Dior’s Creative Director Maria Grazia Chiuri.
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