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Assignment 2 


1.	Assess the role of community policing in fostering and maintaining community cohesion. (2000 words)

During this essay I will be outlining what community policing is, how community policing helps maintain and encourages community cohesion, I will explain community cohesion and why it is important. I will be exploring positives and any negatives impacts it may have on community policing and policing in general. 
Community Policing it essential to today’s world of policing, community policing, is, as the name suggests, more involved and in touch with the community out of all the departments in a police service, community policing differs from the likes of CID, Tactical Support Team and Response teams for example. By design it is meant to be policing that is visible and easily accessible to the community and public. 
Community policing is defined, by a source I found as, “Local policing teams are groups of officers dedicated to serving the community. Teams are made up of officers based in the area, supported by additional officers from the wider area. Teams work closely with local authorities, organisations, partners and residents to decide policing priorities. This helps teams find long-term solutions to local problems. “ (City of London Police, 2022). 
In South Wales Police Service, they have dedicated Neighbourhood Police Teams, or NPT for short, that serve and are committed to certain areas an communities in the way that is outlined above. 
[bookmark: _Hlk112162985]Neighbourhood Policing teams are made up of Neighbourhood beat managers, normally a Police Constable and Police Community Support Officers (PCSOS), their roles are described to “act as a key liaison point between local communities and policing. Publicly facing, they provide a visible, accessible and approachable uniformed presence in the community to offer reassurance, defuse situations with threats of conflict, improve confidence and trust, gather information and foster good community relations.” (College of policing , 2022). 
Their roles are also further described as to “Maintain a highly visible community presence in accordance with local area needs to address issues of public concern, act as a deterrent to local crime and improve community confidence.”, “undertaking community-based activities as directed to gather, handle and submit information and intelligence,” “Support Police Officers in initial front-line response to incidents enabling resolution to and/or preventing escalation of low-level offending”, “Develop close working relationships with key community bodies/individuals as directed to gather and provide information, support the vulnerable, promote community cohesion, identify and tackle low-level issues such as anti-social behaviour.” (College of policing , 2022). The list goes on. 
From the information gathered so far, there is a clear aim and purpose of the neighbourhood police teams is to work and connect with the community in every sense, their role is very much community facing , understanding and developing an understanding and  a policing relationship with the community they are serving, to gather information and intelligence to help improve an area and prevent crime. This is essential the importance and reason of community policing. 

It has been very briefly mentioned above, but how can community policing improve or encourage Community cohesion? Before I explore this, firstly, I will discuss very briefly what community cohesion is and why it is important and explain, using the example of the global pandemic, as to what the benefits of community cohesion.
[bookmark: _Hlk112164301]A website I have found has defined community cohesion like this “Community Cohesion is what must happen in all communities to enable different groups of people to get on well together. A key contributor to community cohesion is integration which is what must happen to enable new residents and existing residents to adjust to one another.” (ted Cantle, 2008) . This also adds what they believe is needed for good Community Cohesion; “A shared future and sense of belonging. A focus on what new and existing communities have in common, alongside a recognition of the value of diversity. Strong and positive relationships between people from different backgrounds.” (ted Cantle, 2008).
Community Cohesion, nowadays, could arguably be one of the most important and needed element in a community. Having gone through Covid 19 Pandemic Lockdowns and isolation, for example, it has been one of the biggest “break ups”, to put a word on it, in public interaction and our social welfare. The covid 19 “is an infectious disease caused by the SARS-CoV-2 virus” (WHO, 2022) . UK and Global governments introduced national and then local lockdowns and the diseases came apparent, after the lockdowns local authorities then introduced restrictions to try and stop the spread of the disease. This was a very trying time for individuals and communities. The effect it would have on people’s mental health as they could not socialise and meet friends and family would be massive.
There of course can be many factors or events that can strengthen or indeed hinder Community Cohesion, tragic events can encourage the community to come together and be supportive of a family in need, perhaps natural disasters like flooding can occur and likewise this could trigger the community coming together and supporting one another. Living in the South Wales valleys and working in the Valleys as an officer, I would say that the community cohesion is normally very strong, the community I live in is considered small and can be insular we all know each other and the families, including our great grandparents before us for example. This means that getting help is very easy to come by if you are need of it, and the community tends to pull together. The only negative point I would say about living in a small village would be that should anything be rumoured, or someone did something that was not liked by the people, the community could turn against that person or family.   
Working in the valleys as a Police officer, I work in a very tight knitted communities, depending on the area, it can be difficult or easy to police. There are a few communities that are welcoming if the police need to be there and would be cooperative an polite, however the other side of that would be that the communities can be very anti-police, if the police are there and need to deal with a member of that community then the other members can react to that which can cause the negative relationship between that community and the police. To explain what is meant by that I will give a small example; on attending a call about a drunk male that was being nuisance at a particular location, officers located the male and as members of the community notice that the police were interacting with him they become very vocal and aggressive towards us and as the male had not committed any offences and was on his way home so we left the area as we were becoming outnumbered and did not want to risk any dangerous situation for ourselves. 
From what I have outlined above, you can see there is various strengthens and types of community Cohesion and maybe even not so much in some communities. This brings me back to the question; how the community policing maintains and encourage Community cohesion, working with such diverse communities. 
There are many ways and interactions that community policing engages with the community and all areas of it.
As explained above the role of a PCSO is to be visible in the community, they conduct foot and vehicle patrols, the patrols they do are meant to be a way in which they are more visible to the public and present an opportunity for the public to engage.
The Neighbourhood police teams pit together events police surgeries, whereby the public have an opportunity to discuss or highlight any concerns they may have in their local area. There are also meetings called PACT meetings, which stands for Police and Community together. This meeting can be considered more formal than any other form of meeting as these meetings are attended by the local councillors. These meetings give the public a chance to speak to both the public and the local authority council about the issues they are experiencing in the area.

This meeting will normally be a monthly meeting and the actions will be scrutinised and evaluated meeting by meeting. Actions and results will be shared at this meeting from both Police and Council.

Community policing is also about working with partner agencies, as mentioned above the local authorities, a source I found explains the benefits of partnerships, this example focuses on Hate crime, but the benefits are still the applicable to most occurrences, 
· “Facilitate information and intelligence sharing, helping to quantify hate crime geographically or within a specific section of a local population
· prompt agencies with community safety responsibilities to develop and deliver a coordinated safety package for actual and potential victims of hate crime
· prevent duplication of service delivery by different agencies
· produce a consolidated approach to accessing additional resources.” (college of policing , 2022)

Within community policing in South Wales police there Is also the Community Safety Team. This team is made up of officers with roles that are designed to target specific area that would affect the public. The Community cohesion officer had the role of targeting and improving cohesion issues in a community,  there is a  hate crime officer whose role it is to take care of victims and to provide with one to one care and support and work with agencies to help identify any repeat victims and also identify any hotspots where the hate crime happens. Within the team there is also an Anti-Social Behaviour Officer, this officer reviews all reports of Anti-Social Behaviour and identifies repeat, victims, repeat offenders and hotspot locations where the ASB takes place, these officers can also do small operations that include other organisations like the Youth Offending team and will go out and engage in those areas with youths. The aim of this type of engagement is to build a positive relationship with youths and the authorities and to guide them away from any trouble.
A source I found says this” Policing and Community Safety Partnerships (PCSPs) are statutory bodies, set up to help make communities safer. They also make sure that the voices of local people are heard on policing and community safety issues.” It adds “aim to support communities develop solutions that help tackle crime, fear of crime and anti-social behaviour, police performance and help gain the co-operation of the public with the police in preventing crime and enhancing local community safety” (NiDirect, 2022). 
As this essay outlines, the importance of community policing if done correctly is worth its weight in gold, the service it provides is very much in the best and best service to the public. 
























2.	Critically examine the investigation of volume crime (2000 words)

Volume crime can be arguably when of the worst type of crime that is most impactive on a community or area. In this essay I will be explain how and why it is indeed so impactive on communities, what types of crimes are volume crimes and how they are investigated and discuss how successful the investigations are. 
Volume crime is defined as any crime that has taken place, and due to the number of times it has taken place in an area has had a big impact on the communities. The type of crime can be anything from, thefts, robbery, burglary that is either a domestic or commercial place, drug possession, public order, and assaults.  (AIC.GOV, 2018). The crimes can happen in a “wave” effect, so for example a certain crime can happen every evening for a week and then nothing will happen then after it. 
A perfect example of this would be car thefts, very so often there will be a pattern of certain car makes and model being stolen every so often. There have been recent reports of Ford and Fiat 500 vehicles being broken into and stolen. It would appear, that the element that is allowing these vehicles vulnerable to such a crime would be the keyless card or fobs. Criminals are using technology to clone these cards or fobs and gaining access to the vehicle. The criminals if successful would go on to disguise, change the markings and VRM and sell that car on. (Chrinicle live , 2021). There of course other crimes such as shed burglaries, commercial burglaries and there can even be spates of criminal damage.  
As mentioned above there are some crimes that are not so obvious as volume crime or recognised as such by the public. Drug use and activity is one fine example of this. It could be that because in certain areas the problem is so big that the people living there just accept it as the norm. From a policing point of view, I would say that the drug activity is one of the hardest to detect and work to improve on as it is not something the communities will address openly. This is just my small experience as a response officer. 
As I have alluded to above, these crimes do take their toll on the communities that have suffered them and the people that live there. It can cause fear in some residents who believed they lived in a safe secure street or house; it can daunt confidence in some victims.  Victims of crime can experience anything from shock, anger and being afraid. Some can also suffer from symptoms like lack of sleep or appetite for a short while. “While the short-term effects of crime can be severe, most people don’t suffer any long-term harm. Occasionally, people do develop long-term problems, such as depression or anxiety-related illnesses, and a few people have a severe, long-lasting reaction after a crime, known as post-traumatic stress disorder (PTSD).” (Victim Supprt, 2022).  As outlined it can be very impactive on person depending on the type of crime. 

As well as victims, if businesses are affected it will cause financial damage, perhaps if crime rates are going higher in the area people, they may stop shopping there. It can cause businesses to close and shut down in the worst-case scenario. 

So, what can the police do to tackle the issue of volume crime, how does the police investigate and try to prevent volume crime from taking place and protect people from becoming victims. 
[bookmark: _Hlk113217070]So firstly, let’s look at what an investigation is, “An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.” As described in the Code of Practice to the Criminal Procedure and investigations Act 1996 (CPIA) (Collage of Policing , 2022).
The investigation into any crime or attempt of a crime should be investigated fairly and impartially, the investigator must follow the lines of enquiry that is given to them and must not assume any sequence of events, must not assume any person as suspect until or unless there is good information or intelligence to suggest it, or indeed there is evidence of it. (Collage of Policing , 2022).
Police use the “Golden Hour” principle when responded to calls of crime.  This is when officers gather as much evidence from the scene as possible from the first instance, this includes identifying the victim, any witnesses and if possible, identifying the suspect or suspects. There is also preserving of the area or keeping a scene as the police refer to this as, to try and recover as much physical evidence as possible. 
After this, after all the evidence is collected and information, Officers then piece together the information, and it paints a picture and can point in the direction of the criminal responsible. 
Here is a diagram to explain the investigation process:
[image: Starting from Instigation, the flow chart follows through to Initial investigation, Investigative evaluation, Suspect management, Evidential evaluation to Charge, Case management and finally Court]
(College of Policing , 2022)
As we do individual investigations, we also do force wide operations to try and tackle this type of crime.  These are usually a series of activities that raise awareness of the what the crime, they also actively seek information about that crime.
Operation Sceptre is one example of this. This aims to tackle Knife crime. The Police will go out into the communities and put information posters about the crime and what is available for them to do about the crime, how they can report it. This is all about education and awareness, they also reach out to offenders by offering to speak to them and provide them an opportunity to hand in the knives.  So far it has proved successful, Leicestershire Police have stated that this year “Police has carried out 42 knife sweeps; 47 test purchasing operations; recovered 329 knives; arrested 25 people and held online workshops for more than 7,500 secondary school pupils during a national week of action targeting knife crime”.
(leics.police, 2022)
 Another example would Operation Signature, “South Wales Police, in common with the other forces in Wales and many across the rest of the UK, have implemented Operation Signature, which puts a fresh focus on vulnerable victims of fraud, as well as preventing those who are potentially vulnerable from falling victim in the first place.” This has also proved successful, working with the bank and other agencies, like Banking protocol and Action fraud, victims can even be successful in have the money that they were defrauded. (South Wales Police , 2021)
 There are many initiatives like this all around the police forces around the UK. All with the same aim and all normally prove successful, and the public engage well with them.
So, how successful is the police at detecting Volume crimes. Detecting crimes is “The detection rate is the ratio between how many crime investigations have been finalised as detected to the total number of crime investigations finalised in a particular period. Crimes that remain Under Investigation are not included in the calculation.” (IOM POLICE, 2021). It can be difficult to measure how to measure the success rate as it can take years to bring people to justice. 
The actual success rate of detection for Volume crimes in particular is difficult to pinpoint exactly, however from the research that I have done, is it is very fifty/fifty depending on forces. They can take some time to solve, it can remain unsolved. 
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Light blue sections represent activities from investigative strategies,
the dark blue sections represent the main decision points and the
grey sections are the outcomes that can be achieved.




