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[bookmark: _Toc121269945]1.1. Introduction 
Covid-19 pandemic is one of the major events in the 21st century. For more than one year, the virus kept threatening normal life. It introduced the context of new normal to people. Several phases of lockdowns and restrictions were imposed on people in the UK and other countries. Businesses got affected the most because of such uncertainty in relation to the operations. The first lockdown in March, 2020 pushed every business within walls (Wuest et al., 2020). Online shopping and online business were the major operations for buying and selling. Clothing and fashion industry rely mostly on outlets and showrooms. Before pandemic, 88% people had the experience of online shopping. During and after pandemic, the experience increased to 100% (Office for National Statistics, 2022). Clothing retail and fashion industry adopted various strategic changes in order to adapt with the new normal business environment. A research project is being proposed to analyse impacts of Covid-19 on the revenue and profitability of the fashion and clothing retail sector. This is a research proposal to present an outline in relation to the project. 

[bookmark: _Toc121269946]1.2. Rationale of the Research Project 
Changes in the business environment create short term and long term effects on a business and its respective industry. Covid-19 appeared as an influence to change the overall business environment. The rationale of undertaking the project is to identify the affected areas in clothing retail and fashion industry. Gap identification or the identification of weakness will create scopes for generating new ways to recover from these gaps (Kaushik and Guleria, 2020). At the same time, there are other industries in the UK. According to the latest report in 2022, clothing industry of the UK is worth 40.8 billion USD (Partington, 2022). Such a large market got impacted from an external business event. Impact analysis will produce relevant discussion on recovering from negative impacts and creating a sustainable position for establishing a strong foundation for battling against future events and incidents of similar kinds. This is the core rationale of undertaking the project. 

[bookmark: _Toc121269947]1.3. Aim and Objectives 
The aim of the project is the Impact of COVID 19 on the sales revenue and profitability of UK's clothing retail and fashion industry
In order to meet the stated aim, the project must achieve some major milestones or objectives. These research objectives are as follow: 
a. To analyse the effect of pandemic on the business activities in the clothing retail and fashion industry of the UK
b. To analyse the changes occurred within the sales revenue and profitability within the stated sectors
c. To find gaps and provide suitable recommendations for recovering from the negative impacts of Covid-19 on the sales revenue and profitability in the clothing retail and fashion industry
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a. How did Covid-19 impacted on the sales revenue and profitability of the clothing retail and fashion industry of the UK?
b. Which are the long term and short term impacts of Covid-19 on profitability of the sector?
c. How is it possible the clothing retail and fashion industry to improve their positioning in term of profitability and sales revenue?
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Reviewing published literature is for providing a distinctive discussion regarding the topic and concepts in detailed manner. 
[bookmark: _Toc121269950]Business Activities: Sales Revenues and Profitability 
The core objective of any business is to generate financial outcome through selling goods and services (Wheelen, 2018). This is called revenue. When a business earns money by selling its products, the money is called revenue (Burrow and Becraft, 2017). Profit, on the other hand, is the excess revenue after eliminating the cost of production. Revenue and profitability depends on the sales activities of the business. If the firm increases sales volume, the revenue will increase. The higher the revenue is, the greater the profit will be. There exists a positive relationship between revenue and profitability when other things remain the same (Burrow and Becraft, 2017). 
[bookmark: _Toc121269951]Covid-19 on Fashion and Clothing Retail Industry 
The actual effect of Covid-19 started appearing from the first week of March, 2020. The UK got alarmed and announced complete lockdown. Businesses had to shut their operations down. In the case of fashion and clothing retail industry, the main target audience is fashion enthusiast individuals and event-based consumers (Stephens, 2021). 
Physical shopping and outlets are the main points of sale for this industry. Consumers pay a visit, give a trial, and purchase the favourite one. Covid-19 affected the consumer behaviour in the first place. Due to the hindrance in physical visit, revenue generation started to degrade (Jankowska, 2021). The consumer’s perception to purchase products from online shop was not developed effectively. A downfall in the organisation’s revenue and profitability were observed during the Covid-19. The major affected areas as per the conducted researches are as follow: 
a. Customer’s loyalty: A core source of revenue is the repeat buyers. Loyal customers return to the firm to purchase products and services. When they find less activity and face hindrance to shop from physical outlet, the intention to purchase from the brand degrades (Salamova, 2020). Revenue and profitability start to show a degrading tendency. 
b. Costing: Profitability of a business organisation depends on the costing or cost of production. Though many fashion and clothing organisations started selling their products online, they had to carry the cost of production. The high production cost affected the profit. Even though organisation were making revenue, the profitability was not at the required position. The profitability degraded for a high cost of production and processing (Zhao and Kim, 2021). 
c. Willingness to Purchase: Covid-19 raised an alarming situation for people with fashion enthusiasm. During the high death toll, buying fashion and clothing seemed a luxury event for many consumers. Thereby, willingness to purchase degraded. The degradation affected the revenue generation process at the fashion and clothing industry (Jankowska, 2021). 

[bookmark: _Toc121269952]Undertaken Alternative Approaches and Effectiveness of the Approaches 
Online Marketing is the first approach to recover the revenue generation rate. Fashion and clothing industry have significant relationship with the optical presentation of products and services (Schreiner and Baier, 2022). They took the approach of online marketing on social media in order to continue the growth of sales. In term of analysing the effectiveness, online marketing was the only option available both for buyers and sellers. From a percentage of 88%, the number of online shoppers increased to 100% (Schreiner and Baier, 2022). This shows the succession of the alternative. Because of the succession during the Covid-19, fashion and clothing industry of the UK are applying ecommerce operations as a new platform to generate revenue and higher market positioning (Kieżel, 2021). 
Telemarketing was growing during Covid-19 as an alternative approach. However, it was difficult to sell directly through telemarketing. The approach failed in a while. On the other hand, text-based messaging and using images to attract consumers in their inboxes helped fashion and clothing businesses to grow further (Fihartini et al., 2021). 

[bookmark: _Toc121269953]Analysis of the Impacts on Revenue and Profitability at Clothing Retail and Fashion Industry of the UK 
Covid-19 has faded after teaching the lesson to ensure an alternative source or diversification of revenue channels. Revenue must be generated for the existence of the organisation. Meanwhile, it is essential that there are diversified options to generate revenue and profitability (Thompson, 2021). 
The next impact on the internet-based selling for clothing and fashion industry. A trustworthy place has been created among consumers (Rienda et al., 2021). The aftermath of Covid-19 was positive since many fashion and clothing businesses recovered in no time.
Lean production is another outcome of Covid-19 on the revenue and profitability in the fashion and clothing retailing organisation. If the cost is minimum, the profitability will be maximum (Nayak, 2022). Fashion industry may create larger effectiveness by moving to the lean production process. 
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From the review and analysis of secondary data, it is evident that there are research gaps in term of existing practical cases. By conducting a research on the sector of clothing retail and fashion, it will be easier to investigate further to mitigate the research gap. 
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The methodology is the structure of a research for selection, collection, organisation, analysis, and interpretation of research data. Primary and secondary data will require in the current project. Both primary and secondary research methodologies are needed to be applied in order to get to know about the present condition and prior researches on the topic.
Primary research methodology is the process to collect, analyse, and interpret current information from various entities in order to gather present situation of the research setting. Since the topic presents a concurrent evidence, primary research methodology will be required to conduct the research appropriately. 
Secondary research methodology is the process of selecting, collecting, analysing, and interpreting previously published information on a specific topic. This is an effective way to found the project and establish the project’s fundamental. The research will also require gathering data from secondary evidences. This is why both primary and secondary research methodologies will be applied for the research.  
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The project follows research onion according to Saunders’ research onion. The selection of methods and tools are as follow: 
Research philosophy: Pragmatism philosophy is to be followed in the research project. Value and theme of the project will be based on investigating on the current situation and generating recommendations for respective sectors. 
Research Approach: Deductive research approach will be applied to deduct the project. This is to analyse information and generate a particular overview of the project. 
Strategy: Survey Strategy is to be applied in the project. The research will require collecting primary data from stakeholders of fashion and clothing industry. 
Time horizon: Longitudinal data will be collected in the project. 
[bookmark: _Toc121269958]Data Collection and Analysis 
A sample of 50 participants within the fashion and clothing industry will be created by probabilistic sampling method. Random sampling strategy will be applied for this purpose. Exploratory data analysis will be implicated in the research project. 
A questionnaire containing 20-25 questions will be sent to the participants via Google Form format. Collected data will be presented through Excel worksheet. On the basis of the presented data in graphs, each question of the questionnaire will be explained in the exploratory data analysis strategy.
The analysis will identify the how the pandemic has been affecting after its appearance in the clothing and fashion segment. 
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Ethical Considerations 
Each data will be protected according to the Data Protection Act-2018. Individual’s privacy will be protected throughout the research project.  
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