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Introduction:
This paper will examine an end report of the project that I submitted the last term which is an event that introduces the opening of a luxury brand F&L
The event was held on a hall in central London the 20th of June with a cost of £200,000, and it takes 3 months to accomplish.
F&L is an Online luxury brand that was initially established in 2012 as a clothing retail. Due to the high demand of the F&L products, the owner Miss Fatima decided to launch the first store in London 
This report examines PRINCE2 methodology.

A. PROJECT CLOSURE REPORT PURPOSE
The project closure report is utilised most by managers in the aim of evaluating of recognising what are the best practices, the accomplishment of the undertaking in order to use it in the future activities, as result, it will be easy for them to resolve any issue that they will face and it helps to formally shut the venture and is counted as the last archive created for the task.

B. PROJECT CLOSURE REPORT GOALS
The end project report is made in the aim of achieving the accompanying:
· Approve and review the breakthroughs and achievement of the venture.
· Confirm extraordinary issues, dangers, and suggestions.
· Outline errands and exercises required to close the undertaking.
· Identify venture features and best practices for future undertakings.

C. PROJECT CLOSURE REPORT SUMMARY
1. Project Background Overview
The brand F&L is a clothing luxury organization that was established in Morocco since 2010 as a materials maker. Now is one of the most well known brands in clothing for both genders. 
2. Project Highlights and Best Practices
Project Highlights:
· Planning 
· Managing scope and risks
Best Practices:
· Planning using PRINCE2 methodology.
· The scope is the most significant aspect of a project that needs to be controlled.
· Make sure that all risks are resolved by identifying it and continuing to asses it.
3. Project Closure Synopsis
As the customer’s interaction was extremely high with the brand and more than what the team members had expected which had made the closure of the project hard.
However, the project has been successful and it is closed due to the achievement of all categories such as the objectives, unless the cost was slightly high.

4. PROJECT PERFORMANCE
1-  Project Manager report
The participation of the investors was good as well as the control over the event was well maintained. The business manager was aware of every change and Miss Fatima had to make sure that the room of shareholders are full with clients that have requirements, which she make time for them to discuss and execute their enquiries requested. As a result, the brand got a positive feedback and more people were visiting our stores than what we expected. 
Additionally, team members and a high performance wherein operating their maximum, and well organized with a high team working. 
In term of the staff, everything was going right unless the cost.
The expenditure on designing the hall and recruiting more staff was high that what made the budget increase. However, in term of communication and introducing our brand was well organized and the quality of delivering information to clients as a performance was high.






	Target

	Planned cost
	Actual cost
	Reason

	Hall cost
	10,000 + 5% = £10,500
	10,000 + 10% = £11,000
	· An increase in price as more space needed in the hall as more guest came.

	Staff cost
	15,000 + 5% = £15,750
	15,000 + 15% = £17,250
	· An increase in the budget due to additional recruiting form last-minute agencies workers.

	Caterer cost
	£30,000
	£40,000
	· Base on the increase of guests more food were required.



2- Review the Business Case:
It was a such an experience to work on this project as it was worth and profitable despite the up and down faced during the procedure.
Based on this experience, I learned how to manage a budget when it’s come to the estimated costs and the actual costs which make me ready for the next stage.
3- Benefits delivered:
Based on the project, the benefits achieved are gaining knowledge and experience for exploring new situations, as well as enabling the brand to foster interpersonal relationships which had often a great opportunity to the firm in order to network with its clients and other professionals (Capito, 2016).
Furthermore, the main benefits were promoting the business itself and allow a rise in the sales.
4- Residual Benefits:
The project target was to create brand awareness, introducing F&L to different customers in different ages especially targeting the audience which is looking for luxury clothes in term of materials and quality, most of our customers were from working high-class. However, It turned to be more clients from middle and lower working class as they were loyal customers to the brand while it was an online retail which leads to an increase in the profitability of the organization.
Additionally, empowering customers with a 24 hours service that allows them to access any day at any time during the week.
5- Expected net benefit:
The brand F&L aims to create the highest in term of value and pricing power.
The first expected net benefit would be the demand and the need of the customers in order to advocate beliefs on them such as a high performance with the aim of increasing the brand profit.
Moreover, to maintain our loyal customers and by attempting direct sales strategy to attract new customers and rely upon them for the long run.
6- Deviations from the approved business
Despite the fact, the budget of the project has increased by 20% unless they were not many changes during the project. The process was controlled by Miss Fatima wherein all deliverables were met as well as timing and actions.
7- Review of project benefit:
The project objectives as mentioned before is to build brand awareness and identity and that by developing and implementing a strong brand identity, team members work hard in order to create an effective way which is an emotional connection between the brand and customers (Mecca, 2017). 
Moreover, to build brand loyalty, we want customers to be loyal to our brand, the reason why we create a quality product and uniqueness that is worth purchasing. Also, we want to build trust with our clients.
All these objectives are to increase the sales and the profit for the organization, grow the market share, attract new customers and maybe in the future franchise.
8- Review of team performance:
The team performance was well organised, as all the team members make sure to achieve  all criteria , and all the deliverables were achieved with a high quality that met the customer expectations, the reason behind this success was time management and the collaboration, in the meantime the great interaction between the team members and clients in term of responding to the brand and in term of financial which make balance with the budget performance.
Team performance, work unit, is the key factor of a successful and an effective project (Guru, 2008). 

5. PROJECT CLOSURE TASKS
1) Resource management:
This is defined as a continuous procedure in the asset administration life cycle that starts with portion and finishes toward the culmination of the last task or work deliverable. This phase in the life cycle is commonly overseen by an undertaking manager (EPM, 2017).
Miss Fatima was the one responsible for managing resources with Ms Amanda by following a process.
This procedure incorporates dealing with all assignments, following colleague execution, giving undertaking input and status, selling issues and chances, and organizing changes to improve venture execution. These devices vital for venture execution and administration are likewise fundamental to your assets. Likewise, with any work or venture deliverable, time, assets and costs should all be viewed as together keeping in mind with the aim to viable and effectively convey a task.
 Miss Fatima rely on some steps that helped her with the project. Firstly take the opinion of experts such as project team members that have done this sort of projects before and what kind of resources needed. Secondly, using publishing estimating data which rely on articles and books and give the exact resources needed. 
As a result, the project was well managed unless the financial resources that were high but worthy as the event were packed and we had high interaction with our clients.
The project knowledge has taken from team members is used as a learned experience that will retained them in long haul while working in projects in the future, that by using Asset Levelling which is utilised to inspect the unequal utilisation of assets normally hardware or individuals for settling over allotments or clashes.
2) Issue Management:
No project can be conveyed easily without confronting a few obstructions and issues amid its lifecycle from introduction till conclusion.
Looked with a restricted spending plan, littler staffs, shorter due dates, all the more requesting partners and more worries to complete tasks effectively, ventures are overpowered with numerous specialized, utilitarian or business related occasions issues that need acceptable determination (Mossalam, 2017).
Some issue that F&L event project had faced:

	Issue ID
	Issue summary
	Action taken

	Reason

	165F3
	Caterer ( Not enough food)
	Delivering more food
	As more guest arrived than expected.


	184D2
	DJ (Arrive late)
	Project manager gave a speech
	The event was quite which makes Miss Fatima take action and introduce the history of the brand.


 
3) Risk Management:
The main risk was the respond and the reaction of customers to the brand marketing research expectation. 
In term of conflict, which is due to the level of pressure, the absence of data amid early periods of the venture, individual contrasts, part clashes, and constrained assets. 
The project manager makes sure that the project is good planned and collaborating a functional team which had to push the team members to work harder in presenting the brand and addressing the project opportunities that achieved the goal of the organization.
Another risk was less staff, but this risk was resolved quickly as the project manager recruit more flexible staff from agencies.
4) Communication Management:
This launching event was a very good tool in presenting the brand as it was exceptionally communication tool both at an inner and outside level wherein it was extremely positive both in publicizing the organisation’s items and administrations to genuine and potential clients and different organizations in the division and in propelling internal data crusades and fortifying ties between colleagues themselves.
During the project manager speech, more clients gave attention to the brand, and after the speech we had some many enquiries, as a result, we decided to make some time at the end of the project to answer all the customers requirement ,in the meantime the project team members were asking them about their feedback.
5) Customer Expectation Management
During the project, we were getting a good interaction with customers that by :
F&L make sure that all its employee have an exceptionally proficient attitude that make them knowledgeable in term of tackling any kind of issue and can address those conceivable outcomes rapidly order to build a trust between the business and the customer 
Another thing is making that the client had an enjoyable experience shopping with us by providing discounts, sometimes vouchers and most of the time offering something extras.
All these strategies were explained in the project as well as that all guests got a 30% discounts card when they make their first purchase in the store which varies the client’s expectations during the project.
6) Lessons Learned:
The input to the Lessons learned has been collected from both team and external parties.
 Using satisfaction surveys sent by email to all customers that used the 30% discount card which helps the organization to gain a general feedback from them. 
Once the project closure gathering review tend to concentrate around the negative encounters of the ask, for example, the distinguishing proof of an item hole or deliverable not being met, Miss Fatima has additionally requested that the colleagues share and submit cases of praiseworthy exhibitions. Particular commitments of colleagues who worked night shifts are likewise be featured (Hub, 2005). 
Based on my experience working on this project, I learned how to manage costs and be able not to spend more than the budget, also how to finish a task within the time given.
7) Project Closure Recommendations
The project is about presenting unique products, that clients would look at it differently, and be investing the brand environment that allows building an interaction with customers. The project management had made an agreement that all the project requirement has fulfilled and it has been given to the project sponsor. As result, the project sponsor was satisfied that all the objectives and deliverables products have been successfully met, and he had given to Miss Fatima the approval of the project closure.

6. CONCLUSION
The most important aspect is that the project has been successful and met all the deliverables planned before despite all the issues and the risks that it has been faced. 
Being a project manager is playing a central role in delivering day to day information, keep team members going on the right track, ensure that the project objectives and goals are delivered on time.

7. PROJECT CLOSURE REPORT APPROVALS

Prepared By:    The project manager, Miss Fatima 
Approved By:   The project sponsor 

Approval Date:   6th of May 2018 
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