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[bookmark: _Toc96978084]What is our product?
Our product is a free to use app called “Where’s My Local” that allows the user to easily navigate their way round the cities nightlife. We achieve this by presenting the user with a list of all possible pubs and restaurants. Please find below some mock up screenshots of what we would like the app to become – 
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[bookmark: _Toc96978085]Is there a market for our product? 
Looking at competitor’s apps downloads, such as the Wetherspoons app we believe that there is a market for this kind of app. This is backed up by the figures from the both the Apple App Store and the Google Play Store – 
The App Store has Wetherspoon as number 8 in the world for food and drink with 1.1 million ratings.
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Description automatically generated]There are multiple different competitors that already have apps of our kind on the market. In order for us to be able to compete with these apps, we will research into them, see how they operate, any features they use that we could adapt and benefit from if we are able to do so. The competitor that I have chosen to look at is the Weatherspoon’s app. Released in March 2017, Weatherspoon’s have seen big spike in financial income since releasing the app. 	Comment by Adrian Chapman: Label tables and graphs












[image: ]These figures show that after the release of the app the company saw an increase in their financial takings, this goes to show that an app entices customers to spend money and order more. After seeing the success the app has, I decided t look into the Wetherspoons app and here are some screenshots of the Wetherspoons app 
[bookmark: _Toc96978087]Our target audience
Given that the app primarily advertises bars, out demographic is both male and females ranged from 18 and beyond.
A great target audience for us is Students –
Swansea University currently had 16,315 undergraduate students, many of whom will be new to the city. Our app will – 
· Help familiarise them with their new surroundings
· Make locating the city's nightlife easier
· Help them filter their preferences to locate their ideal location

[bookmark: _Toc96978088]How to reach our target audience
[bookmark: _Toc96978089]Collaborations
One of the potential ways we can reach our target audience is through the use of collaborations. Given that a big demographic of our target audience is students, a potential collaboration with Swansea University could be a great way of attracting revenue.
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These collaborations could include different promotional offers given to students if they sign up to our app through a certain code provided to them by the university etc. By doing this we directly hit our target audience hopefully enticing them to stick with us. Swansea’s notorious “Student Night” on a Wednesday is a great opportunity for us to reach these students by giving them deals for their favourite bars, pubs and clubs in Swansea. 
Other collaborations could include partnerships with certain restaurant chains such as Greene King and Sizzler. These would also begin to entice some of our older customers as they are more relaxed environments contrast to the bars and clubs we would aim at the students. These partnerships could see us aim our customers more towards these chains than other restaurants. This would benefit us both financially from these chains as well as hopefully engaging with as many customers as possible. 

	



[bookmark: _Toc96978090]Social Media Marketing
As highlighted, a lot of our target audience will be young University students. The quickest, most effective way to reach this target audience is using social media. 
Some of these platforms include –
· Facebook
· Instagram
· Twitter 
· Snapchat
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Description automatically generated]Using social media as a form of advertisement is the perfect way to it out demographic audience. It allows us to create a visual representation of our brand e.g. 







What does market through social media allow us to achieve?
· Engage with customers 
· Post regular updates to keep customers informed 
· Reach as many customers as possible. This can be achieved though paying social media companies to appear as “Recommended” companies on people’s social media pages. 







[bookmark: _Toc96978091]Our Socials
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Description automatically generated]The first social media account that we have created to advertise our brand is on Instagram. 













We have taken the Instagram handle @wheresmylocal_. We have chosen this handle as we believe it is the easiest handle for our customers to find, that was available on the platform. Instagram is a great marketing tool for several reasons. Its analytical tools make it easy for us as a company to see who we are reaching out too and who is interacting with out page. Here are some examples of Instagram’s analytical tools – 
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[bookmark: _Toc96978092]Analysing Our Product
SWOT Analysis
To  make our product the best we can be we have to analyse the app. There are many ways that we can analyse our product and what we want it to be. To identify the strengths and weaknesses I will be using a SWOT analysis. A SWOT analysis helps us identify the Strengths, Weaknesses, Opportunities and Threats of our app. 
	Strengths
	Opportunities

	We provide a service that allows our customers to use our product to plan the best, tailored night out experience to them. People that are unfamiliar to the city can use our app to discover new locations that are refined to what they are looking for. We allow customers to use our app too remotely order food and drinks to the table that they are sitting at. Using collaborations, we may be able to provide the user with a discount depending on where they are.
	We have the opportunity to branch out and reach more cities. There are opportunities too reach out too restaurants and branches too use collaborations that will hopefully provide us with a financial gain, as well as providing the user with a discount on their purchases if they are made through our app. 

	Weaknesses
	Threats

	Our main weakness is that at current we are limited to just Swansea. We also may not be able to incorporate our app into every restaurant in Swansea as some may oppose to us implementing our product within their business. 
	Our main threat is other big corporations. For example, other big corporations such as Wetherspoons or Greene King already have apps that mirror the similarities of our app. This means that they either may oppose to our app being used in their locations or may charge a substantial fee to implement our product there.



PEST Analysis
PEST analysis allows me to analyse alternative factors that relate to our product. Here are the Political, Economic, Social and Technological factors to our product.	Comment by Adrian Chapman: Wrong person
	Political
	Economic

	Our app will hope to bring business to local restaurants and bars by driving customers through their doors. This will help us make a positive financial contribution to small businesses in the area.
	This is an eco-friendly product. The development of our app takes place at home or within the campus, using one PC, attempting to make as little negative economic impact as possible.

	Social
	Technological

	Connecting our users together by providing the best choice of social gathering.
	Creating a basic interface app that is simple for the user to navigate. Compatible with both Apple and Android devices. This app is created by our developer using jQuery mobile code. 



	


Distribution
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Description automatically generated][image: ]We plan on distributing our app on both the Apple App Store as well as the Google Play Store, making it available on all compatible Apple and Android devices. 







To get our app onto the Apple App Store we will use the Apple Developer Program. Apple’s Developer Program is, in Apple’s words, the “code to customer” pipeline. Participation within the Apple Engineer Program gives developers everything they got to construct, test and convey apps for its OSs.
To get our app on to the Google Play Store we will be using the Google Play Developer Console. Google Play Developer Console is the stage that Google gives for Google Play and Android engineers to distribute and to monitor their apps performance on the Google Play Store.
These services are both free, meaning that they will not affect the financial aspect of developing our product.












	
	Comment by Adrian Chapman: No bibliography
Total sales since app launch

Total sales	2016 (Pre App Launch)	2017 (Post App Launch)	2018 (Post App Launch)	2019 (Post App Launch)	1595197	1660750	1693818	1818793	
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Financial Year Total Number of Pubs (Sites) | _Total sales
2016 (Pre App Launch) 926 £1,595,197
2017 (Post App Launch) 895 £1,660,750
2018 (Post App Launch) 883 £1,693,818
2019 (Post App Launch) 879 £1,818,793

Source - Wetherspoons Annual Report 7 October 2021
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