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Task 2: Academic report.
[bookmark: _Toc107225439]Introduction
Motivation is the process or action that may give initiation, guideline, and maintains goal-oriented behaviors. Motivation is the best way to increase production, profit, sales, supplies, and development of the company or organization (Green et al. 2019). There should have to take proper way for staff motivation. There should have to ensure effective workplace, food offered in the workplace, the satisfaction of working, becoming respectful, honest, and supportive of the staff, giving positive feedback, becoming transparent, giving flexible scheduling, giving rewards for best work, wanted to know of needs, etc. are the way of motivation of the staff. 
[bookmark: _Toc107225440]The effective ways for motivating staff.
Motivation is the action for reaching the purpose that can be happened by guides, inspiration, etc. There have a lot of effective motivational ways for the staff that helps to make the staff inspiration. 
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Figure 1: Motivational ways of employees.
There should have an effective business place for making motivation the staff. The staff always want to get a better environment for working very nicely. This is one of the big issues for giving inspiration to the staff. The work becomes comfortable for a better working place. This is why there should have to be a pleasant place.
The manager is one of the best motivators in the workplace. The manager’s behavior makes the staff motivated. This is why the manager should be respectful, supportive, and honest to all kinds of staff. The manager’s respect, supportive, and honest give inspiration to the staff for working hard. The manager can make the staff satisfied for working hard in the workplace.
The offer of employee rewards is another motivational way for making inspiration in the staff. Every good work and good step, there should have to give a proper reward (Nnaji-lhedinmah et al. 2015). The reward makes the staff motivated.
Positive feedback is another important way to give the motivation of the staff. Positive feedback is one of the rewards for the staff (Doig et al. 2018). It makes the staff more inspired for working. It is one of the ways for making the staff satisfied in the workplace. For giving inspiration, there should have to give positive inspiration to the staff. 
There should have to give proper vacation for the staff. There should have to give a vacation to make a trip. After the trip, the staff becomes more active than before. And working hard for the company or organization. This is why there should have to give vacation for the staff. Giving a chance of trip, makes the staff satisfied for working hard.
The staff needs a proper place or room for working properly. There should have to provide a proper room for the staff. It is one of the best ways for making motivation of the staff. The staff also needs to think about innovative work. This is why offering room is another motivational way for the staff.
Food offers may be another motivational way for the staff. There should have to give proper food offer for the staff. The staff becomes hungry when they try to complete the task (Barauskaite et al. 2018). During this time, the manager should have given food offers to make the staff motivated.
For making staff motivated, there should have to give an offer of flexible scheduling for the staff. All the staff cannot get the right time for working with the mind (Parrish et al. 2020). This is why there should have to know of the flexible time for working.
The staff needs and wants should have to be given priority. The staff may have needs for something but they cannot explain it to the manager. This is a way there should have to ask the staff about their needs and wants. 
Becoming transparent to the staff is another motivational way for giving inspiration to the staff. There should have to be transparency among the other staff especially, the manager (Havermans et al. 2019). It is very important for the staff for becoming flexible and inspired for working.
Recognization of the achievement is another motivational thing for the staff. There should have to recognize according to the performance of the staff. The staff wants to get recognition for their performance (Hurlbert et al. 2018). It is another important way of motivation. Staff satisfaction depends on the recognization of the work. 
[bookmark: _Toc107225441]Conclusion
Motivation is an asset for increasing production and sales in the workplace. There should have to give the motivation of the staff according to providing food, room, workplace, working environment, recognition of work, positive feedback, becoming respect, honest, and supportive, giving rewords, becoming transparent, offering food in the workplace, etc. If the staff can get the proper motivation they will be inspired for working hard. The production and sales of the business can be increased by the motivational way of the staff. There should have to give proper motivation for increasing the indirect profit of the business and making a way of business development.
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