4. Chapter Four Analysis of Results

4.1 Introduction
The previous chapter illustrated the methods and methodology used within this study. This chapter is focused upon compiling responses, analysing, and presenting the findings from the primary research conducted via the survey presented within the study. This chapter will cover objective one of the research, study which is:
[bookmark: _Hlk176963375] To analyse data collected from primary research to gather a better understanding of officer’s views and opinions of Probationary officers and their use of Taser. 
As mentioned in the previous chapter a survey was constructed via Microsoft documents and distributed with Gwent Police via online channels and social groups. This method of primary research was decided upon as it has allowed the researcher to obtain a wide variety of perspectives from across Gwent police, providing opinions from officers of different genders, from different ethnic groups, ages, and backgrounds. The primary research gathered was drawn from 76 responses in total and included both quantitative and qualitative responses.
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Figure 4.1 – Charts Displaying variety in Gender/Age/Ethnicity/Length of Service

Due to limitations in the word count of this chapter the researcher has broken down the survey results into key themes to best achieve the research objective, these themes will be outlined in three sections and will illustrate in detail, officers’ perceptions of Taser and highlight themes surrounding officer safety, demand, implementation to probationary officers and training requirements. A breakdown of the highlighted themes and the responses in their entirety can be located in the Appendix B, for clear and concise access. 

4.2 Theme One – Officer Safety in professional practice

Question six of the research survey asked the participants where or not they were a qualified Taser Officer (STO). There was a healthy comparison provided with 47% of the participants answering “Yes” and 53% answering “No”. As a follow up to this question the researcher asked the qualified officers what impacts has carrying Taser had on their professional Practice and sense of safety within the role. A clear theme emerged from the data set with the majority of the responses paying tribute to the fact that carrying a CED had increased officer confidence when dealing with violent offending and enhanced their level of safety in operational duty. This was a consistent response across all service durations, ages, and gender and in reference to the literature this opinion aligns with the 2021 report from the IOPC which states Taser can effectively increase officer safety and provide a natural visual deterrent to violent offending (IOPC, 2021). Another point that was consistent in the responses from STOS was that they felt is that carrying a Taser provided them with more confidence when single crewed attending violent incidents, Gwent force policy states all Taser incidents require a double crewed unit to attend, however from these findings detail this is obviously not being implemented in professional practice, this response has assisted in identifying a recommendation for the study.

[image: ]
Figure 4.2 – Key Words from responses from Specially Trained Officers (STOS)


4.3 Theme Two - Demand for STOS within Gwent Police
On of the most profound responses was illustrated in response to question eight, when participants were asked whether they believed there was enough Taser trained officers within Gwent Police. There was a considerable disparity in responses with 91% of participants stating “No” and only 9% stating “Yes” with every participant providing a response, Figure 4.3 Documents this clearly.

[image: ]
Figure 4.2 Pie Chart illustrating response to Question 8

This finding is concerning, within the literature it was stated that Gwent Police aimed to have 350 Taser officers by March 2020 (BBC News Wales, 2020), However this was documented to have not been reached in 2021, as a result the findings in the survey illustrate there is a clear opinion from Gwent staff that Gwent Police has not met the mark with sufficiently training enough officers to carry Taser and this could have potential for detrimental repercussions within policing practice. Within this response another consistent theme was identified with multiple respondents noting that response policing as a role is now predominately made up of probationary officers, this opinion is supported by the Home Office, statistics from 2024 document that between 2019 and 2023 there is a clear increase in probationary officers due to the Police Uplift Programme and the aim to recruit an additional 20,000 officers (Home Office, 2024). Respondents replied stating with this factor in play, Taser training should definitely be offered towards probationary officers as they are now the majority of front-line responders who are exposed to the most dynamic and violent incidents. Respondents expanded on their answers from question eight with great detail, many found there were issues surrounding Taser units available within response policing and that resulted in units having to travel further distances to attend calls. Furthermore, many voiced the need for more training to every officer that wishes to obtain a Taser qualification., especially when more experienced officers are moving departments and leave a lack of Taser officers on response policing teams.

4.4 Theme Three – Taser Training for Probationers with Gwent Police

Question 13 allowed for the researcher to gather a range of opinions through the qualitative data within the responses and the key theme identified was that more than 90% of the responses fell in line with the NPCC’s 2019 recommendation for probationary officers to be able to carry Taser with UK Police forces, (National Police Council, 2018). The vast majority of respondents documented that Taser should be available to officers in there probationary period as they face the same risks as more experienced officers and should have the appropriate tools to deal with violence, this opinions affirms the statement from the Home Secretary Priti Patel with the literature as she stated it was her intention to introduce more Taser officers in the UK to enhance officer and public safety. To expand on this response respondents did highlight some criteria they deemed necessary for probationary officers to carry Taser, the main focus being around decision making and sufficient training, many respondents stated they would not want younger officer to become “Trigger Happy” and felt as long as enhanced training standards could be met then Taser was a viable option for that officer, these findings align with Dymond (2021) and the importance of decision making and credibility. 

4.5 Conclusion 

This Chapter has achieved objective one of the research, study,
To analyse data collected from primary research to gather a better understanding of officer’s views and opinions of Probationary officers and their use of Taser.
In conclusion three keys’ themes were identified from the data collected, the general consensus identified within the themes is that Gwent Officer support the implementation of Taser to probationary officers. The themes also highlighted officers’ agreement from research by Abi Dymond (2021) surrounding decision making and officer safety representations from research by NPCC (2018) and Deuchar (2024). There was learning highlighted in the responses surrounding policy such as crewing and training and these representations will be documented in the next chapter. 
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Appendix B – Themes – Qualitative Responses Questions, 6-7 / 8-9 /11-12 / 13 


6. Are you a QUALIFIED TASER trained Officer?

Yes – 47 %     No – 53 %

7. If you answered YES to question 6, Explain how carrying TASER has impacted on your professional practice and/or your sense of safety as a Police officer?
	N/A

	As a Taser officer I feel much better trained and equipped to deal with the ever raising violent and weapon related crime. I feel I have much better awareness when at calls and have an improved knowledge of my use of force powers.

	This has massively increased my confidence when attending emergency calls when as serious threat/harm/risk is apparent. Being a taser officer has also developed my professional as I know how to communicate with people more effectively sticking to time and space.

	increases feeling of safety especially working alone or dealing with dynamic incidents and is a very useful thing to carry however is not essential for every officer and should be considered when people can evidence, they're dynamic and able to make good use of the NDM and risk assess things appropriately.

	It gives me an additional use of force but acts mainly as a deterrent to people I engage with.

	Helped my confidence with conflict and making decisions

	Carrying Taser has enhanced my safety daily. Due to the internet people are fully aware of Taser and the mere presence of it can result in subjects altering their level of threat. Combining this with what should be better safety training through the new two-day PPST module will likely result in fewer violent incidents towards Officers. On one occasion my quick discharge of Taser saved a colleague from shooting an armed subject with live ammunition and saved the subjects life. On another occasion I discharged Taser to prevent someone jumping off a bridge and there have been numerous other incidents involving armed and violent subjects being safely neutralised without Officer risk and injury.

	no change really

	Provides extra sense of safety when attending high risk incidents. Having taser provides an extra level of reassurance however i always ensure to utilise the NDM and consider all other use of force before utilising Taser as an option. I believe when members of public see officers carrying taser they perceive a greater level of safety as that officer can deal with what’s in front of them instead of requesting specifically trained officers

	I feel more confident about attending incidents involving violence and disorder. I feel safer having Taser as a tactical option. I am aware that carrying Taser makes me more likely to attend violent and dangerous incidents, but this could well have happened anyway before i was an STO. I have identified that my behaviour has changed and that i am more likely to stand back and let other colleagues take the lead, this being to allow distance and observation in case Taser is necessary.


	Increases capacity to deal with violent persons, spontaneous incidents and makes me feel safer whilst carrying it

	It makes you appreciate keeping distance from others. You keep distance anyway but tend to get sucked in to speaking to people but since doing taser you appreciate the distance needed for it to work effectively therefore keeping distance at all times just in case

	Carrying Taser has allowed me to be first responding officer to several Incidents where there has been a high risk of harm to officers, members of the public or the subject at emergency graded calls. Carrying out the training has changed my perception and tactics when engaging with subjects, specifically utilising space and positioning for safety.

	Greater awareness around personal safety and increased ability to dynamically risk assess situations. This level of dynamic risk assessment training should be mandatory for all officers.

	Has not changed, but I am aware that I am now better equipped to deal with certain situations

	Feel safer attending calls, more able to deal with incidents involving weapons or extreme violence, more responsibility

	Acted as a visual deterrent to subjects and increased own spatial awareness to danger

	N/A

	it has a more positive impact as it the sight of the taser on my vest helps to de-escalate the situation.

	More aware of surroundings














	Have run out of compliance.

	n/a

	I believe carrying TASER aids your safety as above all else it operates as a deterrent to violent offenders. I also believe the training you undertake to become qualified to carry TASER make you a better officer.

	When tactical communications have failed or are not possible Taser is another tool that can be used to protect public / colleagues. ASP and PAVA are not always effective on individuals who have taken drugs / other substances.

	n/a

	De-escalates the situation when attending calls

	Adds additional distance tool to help deal with volatile and tense situations. Adding to my personal safety.

	As a single crewed female officer, I feel this is a good deterrent. It does bring a presence when you have a disadvantage due to impact factors and gender.

	It hasn't. It is simply an extra piece of equipment like an Asp, Pava or Handcuffs.

	Allows me to keep myself and colleagues safe.



	n/a

	Allows me the option of time and space when dealing with serious or aggravated threat

	I do not feel it has had an impact.

	Feel a great deal safer especially always being single crewed

	N/A

	mainly single crewed when backup can be 20+ minutes in Monmouthshire allows a better sense of safety when dealing with calls on own

	N/A

	Makes you feel safer, especially when single crewed. Acts as a visual deterrent in most situations and a first step in conflict resolution without having to do anything.

	It has made me more aware and capable of dealing with violent situations.

	Enables you to identify risk and ensure you take your time and create distance between yourself and the offender



	Carrying taser I believe should be a pre-requisite for all front-line officers. It is a vital tool that offers most importantly a deterrent for violence officers may otherwise be victim to. Not only does it help to protect officers from violence, but it also can be used as a tool to stop members of the public hurting themselves.

	N/A

	It has given me a sense of appreciation of distance, before taser i was often sent to crimes involving knives.

	Feel safer, improved situational awareness




8. Do you believe there are enough TASER trained officers within GWENT Police?
Yes – 9 %      No – 91%
9.Please provided a short explanation for the answer you have provided in QUESTION 8.

	I believe that all operational officers should be taser trained

	I believe there should be a certain amount of taser trained officers each shift

	I feel most if not all officers should be trained in the use of taser as any situation could turn to a potential life-threatening incident and being equipped with a taser provides an additional level of PPE.

	Every frontline officer within Gwent should have access to training and provision for carrying TASER

	I believe everyone should be taser trained as this will help increase the safety of all officers as they will have another appointment to which they can utilise giving the current climate of the public who are anti police, and this will impact the offenders and the sheer presence of a taser can calm offenders down increasing everyone’s safety.

	Due to the turnover on response, it should be offered to officers in their probation once they can evidence the above so that there are more officers with taser available for calls as often the same people are relied on and additionally those without are having to go to calls that require taser and "risk assess" which is an unnecessary risk

	When people are on AL it can leave some shifts without any taser officers

	Not enough taser officers, some have to be called to other areas to assist with taser calls if all taser units are committed. This can then take longer than 15 minutes. Or if there are no taser unit’s available units without taser are deployed which can be a risk as taser was authorised for a reason.

	Taser officers should attend calls double crewed; this is not happening in a majority of cases

	Taser itself is a deterrent and doesn't need to be discharged to have the desired effect on non-compliant individuals





	All officers if they can pass should be able to carry including plain clothes

	everyone should receive training

	all responsible officers should have it

	Due to the amount of calls we are now receiving with use of weapons and high levels of violence; I feel more officers should be TASER.

	codes of practice state that all taser calls should be a double crew unit. more often than not this is not the case in reality where there is a single taser officer going to calls and a non taser assisting which then limits what the non taser officer can do at the incident itself

	Numerous times there have been calls for taser trained officer and they haven't been available or a distance away

	There appears to be an imbalance in the number and spread of STOs in the force. I have seen a large number of officers who are STO's change to different roles, which leaves their response shift (often manned mostly with probationary officers) either low on STOs or having none at all. I understand the home office review which provides the force with the number of licenses they can issue, but i feel that this does not necessarily represent the number of officers who actively carry and use Taser.

	Training officers in the use of taser will in effect be planning for the unexpected. Although there may not be the volume of calls that require a taser carrying officer, there is on occasion the unexpected threat towards officers and a taser could make the difference to mitigate the threat.

	All frontline officers need to be offered/equipped with taser

	Due to the risks officers face and often working single crewed. Believe all officers should be taser trained.








	I believe taser should be offered to all officers after their tutorship.

	With crime getting more and more violent with more knife incidents i believe more officers should be trained in taser. I believe all officers should be taser trained

	Current Taser courses hold long waiting lists with the majority of those being trained moving department or forces away from response where they are needed most. Several large areas including Monmouthshire currently hold no Taser trained officers on shift that have led to Newport response being the closest available unit when specialist departments have been committed

	Despite there being taser officers on each shift, officers quickly move on to different departments, leaving shortages

	Officers should be taser trained during initial training

	There is a heavy reliance on the same officers to take taser calls due to the lack of trained officers.

	It is a usefully tool to have within multiple roles of the police

	Only 1 taser officer on my shift

	I am the only one on my team and I am often diverted to other areas of the force to attend calls where taser has been requested suggesting that other teams do not have sufficient taser capacity

	I have often been in scenarios or heard of scenarios whereby a taser officer was required and none were available across response. with FCR needing to pull in firearms officers or officers from other areas to assist



	More officers should have taser. It is also a visual deterrent

	There have been numerous occasions where control room have requested a 'taser trained officer' to attend calls, however on numerous occasions, there hasn't been trained officers available. If there were more trained officers, this would therefore cope with the call demand.




	during the last 12 months there appears to be a downsize in officers carrying Taser. For example, 2 years ago 6 of 8 on my shift carried now we only have 3 of 8.

	With the increasing violent crimes within Gwent, officers not carrying tasers are at higher risk of injury. Taser should be part of the standard PPE for all officers to ensure the risk to officers is lower.

	officers tend to move on from front line response therefore just leaving one maybe two officers on shift. sometimes due to AL there may not be any on shift working.

	Staffing levels are constantly short and i don't feel there are that many officers who wish to put their name forward to carry taser.

	More and more calls are showing an increased level of violence. Quite often other depts are having to provide taser support

	It would appear as though there are a lot of taser officers in GWP.

	There are not enough officers in general with Taser a requirement for the highest risk environments, I believe any officer single crewed should be taser trained due to the risks involved

	Currently there are no taser trained officers on shift

	There can be very few officers on shift who are trained to carry taser, take into consideration annual leave, courses, etc. This can leave a gap in taser cover for the respective areas. Every incident that we go to can change very quickly and can result in a need for a taser officer to be present to minimise risk and threat, however with the lack of numbers of taser officers this is not possible.

	I believe there are not enough officers trained simply put. However, I also believe that officers early on in their probation should not carry TASER, so they do not hug the trigger.

	The Taser app shows the availability of Tasers within the Force at any one time. When reviewing that data, it is clear that many stations have no Taser trained officers on duty as all the Tasers were shown as available.

	There is a shortage of taser officers within the force which often leads to resources being pulled across from other areas to try and accommodate call demand. This then has a knock-on effect for call demand across the force.



	My shift has 1 taser unit, if they're off we're still expected to answer emergency calls with a high T/H/R

	There is enough at this time, but will shortly be a shortage

	All front-line response officers should have access to taser

	I believe there are sufficient resources available to actively deal with the number of calls that require taser units.

	There has been a huge uplift, however a lot of new officers now carry taser.

	all response officers should carry taser

	Regularly, my area will rely on other areas to support at incident with a taser capacity.

	As RPSO am often tasked to Assist LPA for Taser calls due to non taser.

	I believe that all officers should be given the opportunity in training as it is essential in some situations to have taser qualified officers, given the young workforce this is not always possible

	It’s not for everyone and not something that the training can be watered down for to accommodate the unsuitable

	I believe more officers could be trained as we need more officers in order to appropriately respond to calls that require additional tactics.

	I do not believe there are enough taser officers because on my shift there are 2 out of 7 on there and frequently, they are off on AL or courses etc leaving us with no cover. Across the entire shift we frequently struggle with getting taser officers and have to turn to RPSO etc.

	Due to the increase in violent crimes across the force its often very difficult to resource a double crewed taser unit

	I think there are sufficient trained and carrying most shifts. However, I do believe all officers should carry if they want to



	There are regularly taser calls on-shift and due to a lack of taser carriers on shift, FCR regularly has to dispatch traffic / firearms / other areas to assist with taser calls.

	ideally 2 taser trainer officers should be going to calls - often going to taser calls as a single taser officer

	Taser is required most days for 'authorised' incidents, yet we are having to move people around

	I believe every uniform officer should be carrying taser in this current climate

	I feel that a TASER should be part of mandatory appointments just like PAVA, baton, and cuffs.

	TASER should be standard PPE.

	Every officer should be able to carry a taser to avoid scenarios where there are no covering taser officers to attend certain calls.

	As answered in answer 7

	I feel that every officer should be equipped with TASER - if suitable. TASER offers a huge deterrent to offenders and is a really good instrument to provide safety to officers.

	There are a small number of officers that are taser trained.

	Officers who are taser trained are having to go out of their area to cover other areas for taser incidents due to a shortage of taser trained officers

	The initial course is enough; however, you only shoot the taser once a year on the refresher. When the time is needed you may find issues finding the shot

	There are many requests for double crewed taser units that can often not be met by number of taser carrying officers available

	There should be AT LEAST enough Taser trained officers that one can reliably be deployed to all incidents involving potential violence. This does not seem to happen at the moment.

	Very rarely an officer carrying taser is close to the call requiring it



11. Probationary officers often face the same risks and threats as their more experienced colleagues. Do you believe more Probationary officers carrying TASER would mitigate the level of violence towards officers?
Yes – 71%   No – 29%
12. Please provided a short explanation for the answer you have provided in QUESTION 11.

	Having been crewed with Taser officers, I find members of the public are far less confrontational after seeing a Taser officer

	N/A

	Any call whether it be ASB with a group of children or a shoplifter has the potential to turn into an incident where officers are faced with weapons or high aggression and the threat of violence.

	TASER is a visible deterrent and a Low-level use of Force option.

	As stated above the sheer presence of a taser calms people down and not only that the officer would feel more confident in themselves if they had to deal with a violent offender.

	Once signed off and independent they can be deployed to any call regardless of their specific training so are exposed to just as much risk as any other officer. You cannot predict what will happen as first responders.

	Taser is not always a suitable option in certain types of conflict

	When people see a taser on tac vest I feel they’re automatically more withdrawn. Whereas officers without tasers can often be seen as nothing, increasing the risk of violence as they only have PAVA Spray, to defend themselves which is hard to deploy if you’re fighting etc.

	All officers should be given the choice to carry taser as part of their PPE

	The presence of a taser can have a huge impact on a person’s behaviour. The only issue being is when using force, the justification tends to come with experience. If persons don't have sufficient experience, it could cause them to neglect the basics, such as effective communication and de-escalation skills. Also, taser can be an issue in large public order incidents such as street/pub fights when and there is a potential for it to be grabbed.

	Officers can go to any call



	A Taser should not be relied on to provide the only response to a subject with a bladed article or firearm, and is an ideal option against an unarmed violent subject, or someone with a blunt type of weapon - baseball bat / bar etc. Quite simply, if an Officer is likely to be dispatched to an incident of violence or threats of violence of such severity that they may need to use force to protect people, they should be carrying Taser.

	taser is a great de-escalation tool.

	start off learning the art of talking to people and gaining an understanding of risk prior to having a taser

	I think it depends of length of service. I think officers need to show they are capable of independent patrol for a number of weeks / months before being allocated a TASER course as a lot can change in those initial weeks. Following this I think it should be an option, even within the 2 years probationary period.

	More taser officers would limit the risk to all officers however I firmly believe that if officers are to get taser in the probationary period then they need to undergo and extensive taser training programme to ensure they are fully aware of use of force policy and not 'trigger happy'

	I feel level of risk can often be determined by how an officer ages with a service user and not having a taser will ensure officer develop their communication skills

	Taser can act as a de-escalation even when not drawn. The presence of a Taser, visible on a belt or vest carriage system can lead to persons calming down or not being as violent so as to avoid the use of Taser. Response teams seem to be predominantly probationary officers and therefore more probationary STOs will mean more Tasers on response, thus mitigating the violence used and displayed towards Police.

	where a well-trained officer draws a taser, the risk to the officer would be mitigated due to the subjects understanding of what will happen if the taser is used against them.

	irrelevant of experience you cannot pre-empt any spontaneous/violent persons

	All face being put into the same type of calls and face the same threats. We are seen as boots on the ground regardless of skill set and length of service

	I feel the more taser is visible to the public then officers will start to encounter less violence.



	Taser is a fantastic visual deterrent. Not many people know what it’s like to be sprayed but everyone has had some form of electric shock and know it hurts therefore they know the impact it could have on them

	The majority of Incidents whereby I have been assaulted early in my career have been from unarmed subjects where their demeanour had rapidly shifted with few warning signs. In these instances, PAVA can be a suitable alternative and Taser would not generally be considered the appropriate response. There are also certain skills developed on time on response that simply cannot be taught in a classroom environment, including the officer’s response to sudden incidents back-to-back with high levels of stress and adrenaline that may alter their reaction or judgement.

	Visual deterrent & also a method of dealing with aggressive resistance

	I believe the more officer that carry taser, irrelevant of service, would, of course, mitigate risk

	Officers carrying taser, can act as a deterrent for violence towards them.

	The critical thinking required with the level of responsibility that comes with carrying a taser is no necessarily always present in probationary officers

	Threats and risks can escalate

	Yes and no, do it think it is a great tool and should be available to all - yes, however I feel that you need to experience the job without it first to understand use of force, dealing with people and just talking to people.

	I believe that officers never truly know the threat and risk they face until it presents itself at a call. An officer may be attending by themselves to a routine graded welfare check for example, which could quickly turn into a dangerous situation whereby somebody has gained possession of a knife etc. I believe all officers being armed with, or offered the option of carrying taser, would prevent a delay in the right resources being allocated and arriving, as the officer there would be equipped to deal with any situation that arises

	Visual deterrent as well as a use of force option

	The more officers with the presence of a Taser may mitigate the level of violence against these officers

	Acts as a visual deterrent




	Regardless of service levels, all officers are at risk when attending calls.

	No matter how much experience an officer has, you face the same risks. You go to the same type of calls.

	Purely by the fact that more officers carry taser

	Just the presence of Taser can be a deterrent. All Officers should be trained to carry should they so wish.

	Taser is usually a deterrent in the highest risk environments, the majority of officers on shift are in their probationary period so having greater numbers taser trained should help mitigate further risk

	Just the presence of a taser can defuse a situation

	As previously stated, any incident we attend can change very quickly. There have also been times where there has been no taser officers that unarmed officers are being sent to these calls.

	As stated previously I think officers new out of the box are too new to carry TASER, they need to experience conflict management so they can learn effective tac comms first

	The presence of an officer should be sufficient to mitigate any level of violence and maintain the Kings Peace. Unfortunately, members of the public see Police officers as a legitimate target for violence therefore officers should be offered training / equipment to protect themselves and others.

	Probationary officers still attend call where there is a high level of risk and there are a high number of officers on response who are still in their probationary period.

	All police officers face the same risk, especially when on response you're often the first at a scene of a high-pressure environment. Further to this, you're often single crewed dealing with volatile situations with aggression directed at yourself

	Sometimes using taser and utilising the option can make the officer escalate the situation which is not always the best option and probationary officers have a lot to learn around managing conflict before going up the scale

	I believe carrying Taser does add an additional layer of protection, however it needs to be evidenced by officers that they can display strong understand of practical use of the NDM

	There will always be a level of risk towards officers, I do not believe taser will fix that. I also believe it's more of a risk that newer officers carry taser depending on level of service.

	Probationary Officers have a lot going on through their initial service. This includes continuous learning of the law, policies, their own university work, and other factors. I believe that in some circumstances they may be additional risks of probationers carrying taser.

	I attend the same calls as my colleagues who are not in probation and face the same risks

	There needs to be an extended period for officers to learnt tactical communication and understand threat risk and harm appropriately before taking on the additional responsibility

	I do believe officers in their probation can be suitable to carry taser, but this would have to be assessed based on the person as opposed to a length of time in service.

	I believe that if officers are given their taser as a standard part of the kit and it was seen that taser is standard, that individuals would be less likely to try something on with officers and that it would act as a deterrent. I also believe it provides officers with the necessary protection to deal with the incidents we deal with.

	I think probationers carrying taser would mean they would neglect the basics of learning communication skills, and are more likely to go straight in with a higher level of force due to their inexperience dealing with conflict causing them to panic and go straight for a higher level of force

	Being a new police officer you have a great deal to learn. Adding complex decision making involving a taser would be too much

	probationary officers attend the same calls and are more likely to be exposed to risk due to lack of experience

	I had taser training within 8 months of starting on shift - it allowed me to deal with violent incidents better, use the NDM more to make decisions. It is also a deterrent by just carrying it visibly on vest.

	Yes, but with the consideration that a probationary officer is potentially 3 years. It should be like blue lights, given when ready. For some that is early in their careers, for others that is late

	Younger Police officers or younger in-service officers are sometimes more likely to be targeted - as this is identified by the public



	Members of public rarely know how much service an officer has so it makes no difference to them, all they will see is an officer with TASER. They can make a judgement on the officer’s service by the looks of their age but either way, they will see that the officer has a TASER in the first instance which acts as a visual deterrent.

	When on uniform, I carried TASER when in my probation; this was following none of the non-probationary officers volunteering to carry. Prior to being trained to carry TASER, I was threatened by a knife and felt wholly unequipped to effectively resolve the situation and keep myself safe.

	Having a taser and completing the training will allow the probationer to understand the element of risk posed to them, their colleagues, and the subject. This will also show them how effective tactical communications are and the need to speak to people properly.

	Taser as standard issue would train probationers to a higher level of risk assessment and would therefore be more prepared to deal with violent incidents.

	From experience, members of the public are less likely to proffer aggression and/or violence toward an officer that is armed with TASER, as they know the effects and the outcome of its use.

	There are more officers on response within their probation than those who are not.

	During my service, I have found myself attending the same calls as officers who have over double the length of service I have

	You are unaware of what dangers face you at any call

	Officers should have an initial dealing with live incidents before carrying taser

	I don't think that the level of violence that would be dealt with by taser is generally offered by people who have made a tactical assessment of the situation in which they are placed. It may offer more effective methods to deal with violence offered, but I don't think it would prevent the initial conduct.

	People will be violent towards officers regardless



13. When do you feel is the most suitable time for Probationary officers to receive TASER Training? Please provided a short explanation for the answer you have provided.

	1 year service, enough time to gain experience with conflict and to gain a level head but also officers should be trained after a year to protect themselves and other officers

	Once completed 2-year probation

	12 months into the job.

	Following a minimum of 6mths front line operational policing.

	It is difficult to put a time on when officers should be taser trained as some are more capable than others however, I believe if you are capable of passing the initial taser training course then there should be no reason as to why you cannot carry a taser.

	Once they can evidence the above (time frame not necessarily required but should be able to evidence dynamic incidents they have dealt with and how they risk assessed / spun the NDM)

	After at least one years’ service so they have some experience without it.

	Possibly 12 months after passing out

	Once they are competent independently

	If they possess the suitable skills, then the current system of after 12 months with sufficient examples to show competence.

	Roughly 18 months in

	If this is going to be done properly before they begin patrolling. This would be the case in every other country which provides Taser to its Officers.

	during training

	During PPST



	A few weeks / months after they have proved they are capable of completing independent patrol

	

	case by case basis once their line manager deems them ready

	I feel officers should have had over 2 years out of training school before they can apply for taser giving officer time to develop communication skills, etc. this will enable officer to better manage scenarios with their experience rather than relying on a piece of equipment

	I feel that without prior experience of firearms or Taser, adding Taser to the equipment of a probationary officer may add too much extra to their thought and decision-making processes. I think that after about a year and a half officers will have often experienced and dealt with sufficient variety, complexity and severity of conflict management/use of force that some will be able to confidently add Taser to their skillset. I do not believe this should be a blanket time period though, rather a minimum service length before they can be considered. Carrying Taser is an additional responsibility and comes with greater scrutiny. for an officer that is not fully confident with conflict management this could lead to either a lack of, or overuse of Taser, putting public confidence and indeed officers, at risk.

	After their second year of frontline policing. I feel this should allow the officer to develop the basic policing skills and communication skills to manage people who are posing a threat.

	following successful completion of 10 weeks and able to competence

	At least 6 months after joining

	After initial tutorship, when an officer becomes independent.

	I believe officers should do the first 6 months in class as normal then 6-12 month on shift without taser so they can deal with people effectively without taser then they should be offered a course for taser. I do not feel it should be in the initial 6 months training as you need “real world” experience dealing with people. Those who have it straight away may reach for it at every opportunity and a lot of those times taser would not be needed

	Given the long waiting list for Taser training and the shortage of courses available I feel that officers should look to have completed at least 1 year in service prior to applying for their Taser and that they should be able to evidence strong supporting decision-making incidents that show they have the necessary risk assessment and appropriate level of force when responding to dynamic Incidents

	Following completion of tutorship

	Initial training

	After 1 year of service.

	2 to 3 years’ service



	After 1 year of independent patrol status as officers should have a good working knowledge of NDM and THRIVE

	I think that it is more of a capability question than a time served question. There are people who I work with who have told me they are applying for taser (who have three months less service than me) and I can’t see them being efficient with the tool, at the same time there are people who are a few months out of tutorship who I feel that I can depend on and who I believe would be good with the device. I feel that officers should be chosen based on their performance in conflict scenarios

	I believe that once officers have completed their tutorship, they should be offered the chance to receive taser training - Ensuring they have developed other skills and been exposed to a variety of situations prior to taking on the potential extra risk and responsibility of carrying a taser

	After showing to their supervisor that they are competent in the role

	After successful completion of initial tutorship

	When the covering Sgt feels they are competent in their basic skills I.e communication and prisoner handling

	Initial training / PPST

	Final year. Gives you enough time to get an idea of the role first before putting yourself forward to carry more responsibility.

	I feel it should be offered in y2, y1 officers are still finding out a lot about themselves and the job and y1 is a very steep learning curve. Any offer of taser in y2 should only be granted with Insp approval following a robust review of performance and workload





	During initial training.

	18 months plus (1 year on response)

	This should be done different for each individual. The user should be confident before being given the chance to carry a taser. (roughly 1.5 - 2 years into the job)

	6 months before the end of probationary training. Officers before this have enough stress with trying to get to grips with the job and to balance a university/work/social life. Towards the end of the probation, it would be expected that officers have managed to get to grips with the job and are relatively confident in their abilities

	I believe once officers have completed 18 months employment (including training) they should be open to applying to carry TASER as their supervisor has to sign off on it first anyway

	Towards the end of their two-year probationary period. Student officers already have some much to learn (Degree / policies & procedures)

	I believe that officers should be given the option to have taser as soon as possible after completing 6 months on response.

	In year 2

	When they have evidence 5 or more managing conflict scenarios

	During initial PPST

	At least two years’ service, they need to have the relevant experience to understand use of NDM and Conflict management. Giving active examples and authorisation by line manager.

	Out of their two years. My reasons being the officers joining now are young and lack life experience. Working on your core skills as a police officer initially is important. Communication I feel is key in your core role, but also in carrying taser. It's not a compliance tool and communication are a big part of being an STO and being able to dynamically assess the risk that comes with it.

	before then begin with their tutor




	I do not believe Probationers should carry taser. Once they have completed and are substantive in the role should this be the case. (My personal views).

	given the opportunity whilst in training if not, the first 12 months

	Once deemed suitable by a supervisor

	I feel that when officers are 1 year in service (6 months out of training), supervisors are able to assess capability / attitude and put forward officers for taser training, should they be suitable.

	I believe that taser training should be conducted automatically on during their last year of probation (or 3 years of service if they're DEHP) as I think that provides officers with enough time and experience to fully develop their risk management and decision-making skills. Officers should feel confident in their decisions and understanding of risk and how to manage that and 3 years gives enough time to develop these and understand how you react in the situations where you'd use taser.

	I believe Probationers should need there Sargent's sign off before they can be considered for taser training after they completed their 2nd year matrix

	I believe knowing how to communicate with people is most important and I feel some officers may quickly reach for taser instead of communication tactics

	within the initial 3 years.

	I believe it is most suitable when a probationer has shown they are capable of carrying a taser, by having evidence of dealing with incidents, whether this be within a few short months of being on shift. Not necessarily a certain timescale of when they should but how they evidence they can and will use it sensibly.

	As above, around the 12 months on the frontline period onwards

	In their initial training as part of OST



	After being tutored ready for independent patrol. This allows the tutor to also assess the suitability of the officer to carry a TASER in the first place and could be part of their objectives. Some student officers may show signs of negativity towards TASER for various reasons and the tutor can discuss this and those who may be nervous or less willing to carry a TASER could be given extra inputs and training around it.

	There isn't a suitable time per-se. I do not believe it's a particularly more/less dangerous tool than a baton. The reason we don't carry TASER from training is a hang-up SMT and politicians have with 'arming' police officers; most other countries manage it without significant problems.

	As soon as they finish their 10-week tutorship period

	Upon completion of their independent status immediately following their tutorship.

	TASER training should be an option provided to those officers that would accept it before they are deployed into a live policing world post training.

	Once officers are out of their 10-week tutorship, I believe they should be given the opportunity to complete the course

	When they finish their initial 6 months of training

	After probation, taser is a big responsibility to carry and should not be issued to everyone because they want it.

	IN the first year of training after the tutorship period

	After 12 months experience on response


	I think it is more suitable for after probation, provided that there are sufficient substantive PCs for deployment to violent situations. Use of Taser is a higher-level use of force and requires experience and decision-making skills that need to be developed prior to deployment. There would be a higher level of risk in deploying probationers with taser than there would be in deploying more experienced taser officers.
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