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Introduction 
My names is Zara Fitzgerald I am 24 years old I’m a sales assistant in admiral insurance I have one child Annabella which is my life I enjoy going to the gym and spending time with my family this year I have decided to take the leap and further my education by doing a degree in Leadership and management with the goal to progress in my current job role an become a manager. 

Mangment 
The author has conducted a report on modern technology the benefits an disadvantages of modern technology the use social media within the work place in general an within their own work place an come to a conclusion on how they feel on modern technology within the workplace.
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An Overview of the 21st Century Workplace

 Modern Technology is an advancement of old technology, Technologies has massively changed over the years within the work place, Technology in the workplace has helped workers become more efficient than ever before. What used to take hours now can take minutes its allowed employees to communicate faster and at a distance which wasn’t possible before for an example mangers/employees are able to skype call, skype was made in 2003 founded by (Niklas Zennstrom) and (janus friis) skype allows you to communicate all over the world and call meetings, train employees all from the comfort of their own home.
 Imagine having the hassle of booking a flight if employees were oversees and the hassle an stress of the airport rush not only that if there are delays could mean missing important meetings, not to mention the cost of travelling. However, this is no longer an issue as you could just sit at home with a cup of tea with your material next to you and skype chat imagine how much time and money that has saved.
 This has all changed in just over a decade but this could also be a problem for employees due to loss of jobs as they may not need so many employees as one employee if trained could do the office admin or whatever job is required then use the P.C or there mobile phone to skype chat a business meeting or conference call all within minutes, it could also be seen a negative as it takes the human aspect of it even though skype is pretty personal and you can see an hear the person its not quite the same as a friendly handshake.
Another technology that has changed over the years within the work place or in general is mobile phones According to know your mobile  the first mobile phone call was made on April 3 1973 by a man called martin cooper but wasn’t then till 1984 when the first ever mobile which was completely portable would have been the Motorola DynaTac 8000x weighing nearly 1k and measuring 30cm in length and thickness 9 cm which was only 30 minutes and standby time of 8 hours and could be purchased £2,480 which you can imagine today if you were having a interview which could take some time or you had important information to go over with piers how inconvenient this would be or even just carrying around the place would be a hassle you could say you would hope you wouldn’t be able to lose it how big the item was going into the 1990’s were the nokia was established and for the first time were able to use SMS although there was a 160 character limit but still costing around £1049 for such limited use and then going on to the 2000’s were coloured screens now began with build in cameras.
Between 2004- 2006 Is where there drastic changes to mobile phone and now started to see the word smart phone appear were you could check emails, play music and download documents and today we now have the iPhone 11 which is the newest mobile phone to come out in 2019 which 6.1 inch mcd display is features a 1792x 828 resolution and has a ultra wide angle and according to apple can capture four times more scene making it easier for tight shots,  landscape photos and allows up to 17 hours of video playback, 10 hours of streamed video play back and 65 hours of audio playback the iPhone 11 starting price is around £699 which can be spread over instalments per month.
If you look back when first mobile that come out to now it has drastically changed from having a nonportal mobile phone which was heavy an large in size no SMS just phone calls which was very limited no camera no email access it has massively changed how employees are able to work which has made them more efficient imagine being a self employed cleaner or a painter and would like to  take a  picture of you work there an then to promote your talent but couldn’t due to phones not having a camera you would have to own a camera if you could afford one then connect your camera to your PC if you had one or could afford one then having to have internet at home to use your P.C then uploading your pictures to the P.C then uploading it online so people could access you pictures which is very long winded and time consuming and can be difficult if you don’t have access to the internet at home or don’t own a P.C/ laptop were as now majority of mobile phone have now got camera which you can just upload in seconds and very easy to edit and add filters to your pictures to make them look more appealing.
The benefits of the new improved smarts phones you are able to communicate send emails to piers, recruit new employees and send wages through online banking  and you can do this were ever you are which can help efficiency  and help business’s be more organised an flow better, looking at the price of the first mobile phone  prices have actually gone down considerable considering you can get the most advanced mobile out now  for less than half of what you could get the first mobile phone for and depending on your credit score  you can now  spread your payments over monthly instalments which wasn’t available when the first mobile was out.
The negatives of smart phones within the workplace this could easily distract you from your work load could also increase data breaches due to take photos of personal information when not allowed it could also be a disadvantage for managers as some employees can exceed the average amount time spent texting or browsing throughout the work day which can decrease productivity an concentration levels and decrees the amount of time it takes to do certain tasks
Another technology which has extremely improved over the last decade is the internet, internet on the first mobile was just 1996 imagine before 1996 when you never had internet on your phone some jobs require internet use to be able to do the job for an example a P.A job how handy is it to be able to answer emails in seconds you could be anywhere around the world sunbathing on the beach as long as you have internet access your able to reply to emails contact different companies in seconds this helps as an employer to be more efficient and organised another job which relies solely on internet an apps like Instagram to market their products for example pretty little thing are a clothing brand which there target audience is all online as they do not have a store they target influencers on Instagram people who have a large amount of followers to advertise their clothes going back to 2018 there were one billion people on Instagram this is a huge amount of people which can help get the brand noticed an is one the cheapest ways to market their items, Pretty little thing has 12.2 million followers on Instagram so you can see the sort of detriment it could have on such a big company if there was no internet access or if Instagram was to vanish.
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An in-depth look at technologies used in own workplace

Within the authors workplace technology is vital as the business would not be able to run without  it with the author working in a call centre an job role is an insurance clerk for Admiral launched on the 2nd January 1993 with just one brand zero customers and 57 staff members, and now has over 5 million customers and 15 brands over the world and now has over 9,000 employees.
Telephone, Internet and email access are just three of the technology that are needed to do the job required also back in 2016 there was a built in system which cost over 2,000,000 which is used to set up policy an access accounts as the older system would not be able to store the amount of customers they now have , email access within the business is used to communicate to different departments, managers, or employees within the business or to contact the other departments oversees, part of the authors job is answering calls for existing an new customers whether that be straight forward query’s or to change policy’s by adding other cars to their exciting policy’s or calling because there unable to set up the insurance online due to wrong information they entered or claims they have not disclosed online they have to have internet use to use there system called Guide Wire which links to the admiral website so you can now see generated quotes or policy’s if the internet was down or stopped working we would not be able to use this facility which could lead to customers going else were loss of profit an potentially loss of jobs. They also have a national data base which stored information being the motor insurance date of base that allows the author to check for claims with the author being in the company for over 6 years a lot of things have changed going back 6 years ago they were only able to check a claim database which didn’t always bring up correct information which means the author had to ring previous insurance companies to chase up the correct information this was time consuming which could lead to the customer choosing a different insurance company, however the system is now more accurate and now able to take driving licences numbers which means if the customer has any points or information they haven’t declared you can pick this up straight away so the company are not insuring someone they wouldn’t by knowing there correct information and this also gives you a true reflection of what price they should be offering the customer so there not getting cheaper quotes by providing false information in the long run this could help stop the company loosing money when it comes to claim stages by stopping these high risk drivers insuring with admiral.
Even how the phone operates is important for the job role and helps efficiency for example if the customer would like to be transferred to a different department its now very simple process instead of hanging up on the customer and then calling the different department and getting that department to call the customer back you can now just do a straight transfer. They also now have use of comparison sites like compare the market, confused, go compare which admiral are on to get noticed then if a  customer is interested in the quote there would be a link to admirals website which can be accepted online if needed, this can also be seen as a disadvantage to employees if customers can accept online as the employee wouldn’t be needed but as such a large company with all different ages they have to cater for al customers an some customers may not have access to internet or may just having limited knowledge on the internet or how to use it so admiral at the moment have blocked a certain percentage of people accepting online and the split is currently about 60% online, 40% In the call centre and if customer who don’t like using the online facility can just call through to the call centre.
Admiral now have a  system they use to set up policy is called Guide wire going back 6 years ago this did not exist were an before you were only able to set up four cars on one policy and could not include your house insurance on there so there were no such thing as a multicover policy were as now guidewire gives you the option to allow unlimited amount of cars under policy which helps keeps the process organised an efficient as customers are able to keep all cars under one policy it also means we are now able to carter for customer who have more than four vehicles in the household according to admiral claims department there is a lower loss ration on people have a multi-product policy which includes both cars an homes than someone who has a single car policy based on previous claims.
The positives to modern technology it can help employees be more efficient  within there your job role which means you have more time to learn new things within the job it also helps you get more organised for example able to put reminders on your phone and are able to email someone back with seconds Louis efron( 2017) also talks about management technology, Workforce management technology first appeared in the late 1800s in the form of time clocks. This innovation helped companies pay employees correctly for the hours they worked, but mainly it served as a tool to discipline workers for cheating on work hours, showing up late, taking long or undocumented breaks or leaving early, negatives of modern technology is people are getting so engrossed on there phone and are spending hours a day on their phone which could actually mean being unhealthy as its no productive to be sat on your phone for hours a communication which take the human side of it, According  to (Deloatc,2015) technology changes the way we think an the ability to remember, technology puts safety an privacy at risk and technology reduces physical activity an over use leads to obesity. Said 
The author believes having concluding all the information they have found believes that modern technology is a positive to business aspects as it help grow businesses an helps the business run smoothly with out having modern technology if we was to go back a decade would be a lot harder to run a business smoothly depending on what job you are doing it also helps the business grow by having the opportunity to target a larger audience.
To help find out what other people felt of modern technology the author conducted a survey on modern technology targeting people who works revolves around modern technology questions that were asked were can having a smart phone in the work place be effective 20% said definitely, 60% said depends on what job your doing and 20% said it was a big distraction the next question on the survey was are you allowed a smart phone in your work place 60% said yes and 40% said no the third question the survey was how much time do you spend on your smart phone a day 40% said  very little( hour a day ) and 60% said more than 3 hours a day an 0% said they use there phone more than five hours s day, the four question which was asked within the survey was do you think having a smart phone effects your work ethnic? 20% said no they are more productive, 60% easily distracted and 20% says depends how focused they are the author also asked within the survey what do you think are the problems are having a smart phone within work hours an 90% said distraction an 10 % said data protection last question on the survey is what are the positives of having a smart phone within the work place a lot of mixed question on this as they all have very different occupations 1 said 
Only for emergency’s or to contact clients the majority said not really needed looking back at the survey I believe the author conducted too many options for the audience therefore didn’t get a true reflection on what they actually thought by the result of the survey the people that were asked felt mobile phones were a distraction with the work place and felt that id depends what job role your in whether it be effective to use a mobile phone within work hours.
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Social media is very important in some workplaces some businesses rely solely on social media to attract audience social media can also be a good tool to use to indicate what type of person you are looking to employee even though personal opinions shouldn’t be taken in consideration, according to makeuse.com the top social media apps are 
1. Facebook
2. Instagram
3. Twitter
4. LinkedIn
5. Snap Chat
6. Tumblr
7. Pinterest
8. Sina Weibo
9. Reddit
10. Tiktok
11. ASK.FM
12. Vkoonyakte
13. Flickr
14. Meerup
15. Internations
16. Xing
17. Next-door
18. Tinder
19. Foursquare
20. Myspace
With Facebook having over 2 Billion users worldwide it’s a good way to communicate instantly this can help businesses stay organised send out a message on a larger scale and also help Businesses advertise there product or business this can be one of the cheapest way to market as there no cost to upload a page, Facebook can not only just  help business but also the audience, customers E.G if you were a large supermarket and were closed due to being snowed in if a customer didn’t know they may have travelled far distances in bad conditions to find the shop being closed which can lead to poor satisfaction from the customer. 
The second top social media app is Instagram in 2019 they reached a massive one billion and the single most popular age range was 25-34 followed by users 18-24 that’s why you see a lot of swipe to shop now on all the latest trends an Instagram doesn’t just advertise for the younger generation there are many different pages which you can follow for example house interior, nutrient, fitness instructors  users  are making a lot of money from Instagram people with a large a amount of followers are using this to their advantage and are being contacted or approaching big companies to model or to include there content on there personal page to help sell products an in return they may receive money or free items. Using Instagram can help you connect with targeted audience, According to the  an Aces  in 2012 a survey was generated asking piers should managers be worries about the amount of time spent on social media an according to that survey employees spend on average 1.5 a day on social media within work hours, from 2012 four out of five companies are using social technologies scoring to (overby,2012) and 86% of managers believe that social media will l be important to there businesses in three years time (kiron,palmer Philliphs & Kruschwitz, 2012)
The positives of social media for businesses it is a cheap way to market you can use apps like Facebook, and Instagram to find your target marketing by searching the # which is used on Instagram often and you can look through people pages an engage what they are interested in it can also help communicate with customers or employees the negatives of using social media is if you have done something wrong or a customer hasn’t thought the service was great they could then then leave you a negative review which everyone would be able to see which could potentially cause loss of customers in the future it can also be a negative if you are following certain people with certain beliefs or opinions which may be offending to some people an look bad on you company it can also be disadvantage of having social media as could be easily clowned or someone could hack an you an find out personal information which can case data breaches.
[bookmark: _Toc532923410]An in-depth look at the use of social media in own workplace 
The authors job does have use of social media like Facebook, Twitter, Instagram but these sites are set up by a marketing officer which has a specific role to send out information an market the company there also Facebook page groups set up on Facebook so the department can discuss or give information through this was only set up recently and has been effective as if someone wasn’t in the manager would communicate to the group there is overtime for the following days or the lines are down an if you would like to change your day off for that day an come in when its busy this is actually very effective as the author works part time an would may miss this information if wasn’t in the group the mane focus of having the social media is to advertise an use the review page to leave comments as admiral are all about the customer journey an like to read the reviews so they know what can improve on this can also be a negative as if someone did leave a bad review could tarnish admiral reputation, admiral do not allow employees to have use of there mobile phones on the floor due to data protection which I believe is a good thing for the company as it would only take someone to take a picture someone personal information and can opening them to potential fines or being shut down for a data breach.

[bookmark: _Toc532923411]The use of social media to enhance networking and career prospects
 A study shows by Pew research centre reported that 78% of people use personal social media for work related activities, Social media is now a massive way to help career prospects you have apps now like linked in were people can search your skills an contact you directly if needed its also a way for you to search for jobs I personally I believe though Instagram  has change people’s life’s you have young girls modelling for big clothing brands an getting paid big money or celebs who have been on it shows since joining Ingram some now have over 3 millions follower were they get paid a lot of money just by posting a picture of themselves with certain branded items an because they have some many followers this then helps these brands get more sales due to people wanted to be like these influences 
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