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‘Benefits of Emotional Intelligence in leadership at workplace’


Abstract

Leaders could be defined as the brain of every organisation as their prepare and give the instructions to their employees as well as they are on control of the operations. It is a process of lead followers. To ensure the best results from the team and to reach the organisation’s goals, who is leading must be capable to understand and effectively handle his/her own emotions and reactions. This research study analyses the benefits of Emotional Intelligence (EI) in leadership at workplace. For this purpose, 17 managers of a business company in West London selected from various departments. Questionnaires were the method used to collect relevant data. The aim of this research is to find out the benefits of Emotional Intelligence in leadership at workplace. The research found out that emotional intelligence in leadership brings many benefits for both employees and organisation. 
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“Emotional intelligence”
Benefits of emotional intelligence in leadership at workplace


Introduction

Leaders are the brain of all organisations. They create the rules, plans, project and then they guide their employees in order to reach success in the operations. Leaders lead their followers. Handling people can be a tough job, but a leader needs to do it all the time and it should be done in the best way as possible. A good leader must know the importance of Emotional intelligence in leadership. To be emotionally intelligent means recognise and control yours and other’s emotions. It basically means, be on control of yourself (Godin, 2008).

To be on control of self’s emotions has a directly impact on self’s reactions, as it also will be on control. A leader with a high emotional intelligence level, hardly will overreact with employees. 

In the digital era where everything become public ‘by a click’ on Facebook, Twitter, WhatsApp among other Social Media, an organisation which wants to look good, keep a good image, must be every day more careful about the leaders’ behaviour, working on emotional intelligence in leadership. In fact, organisations are becoming each day more aware of these vital skills that include among other things be a good at interpersonal relationships, especially communication skills. If in the past century a good CV and technical knowledge were enough to be a leader, nowadays thigs are changed (Christy, 2010).







Aim
The aim of this research is to find out benefits of emotional intelligence in leadership at workplace.


Objectives of the Research

· To understand benefits of emotional intelligence;
· To understand how emotional intelligence can help a leader at workplace;
· To find out how a leader with high emotional intelligence can support organisation.


Research Questions
How can an emotional intelligent leader influence workforce (employees) and/or contribute positively for their workplace? 

Literature Review
Secondary Sources

Emotional Intelligence (EI) definition
Emotional Intelligence (EI), is the ability to understand and handle in an effective away your feelings and emotions. According to Jacob Green, more than understanding their own feelings, an emotionally intelligent person “can recognize and perceive other people’s emotions and manage them in the best interest of everyone involved”. In other words, an emotionally intelligent leader is empathic and motivated and has as a target not only a good outcome but also the way he or she will reach this outcome (Greene, 2018).
[bookmark: _GoBack]Daniel Goleman is seen as ‘the father of emotional intelligence’ as he was the one who brought it to attention in 1996 his book ‘Emotional Intelligence: why it can matter more than IQ’  (Goleman, 1996). According to Goleman, for leaders, having emotional intelligence is essential for success. “After all, who is more likely to succeed – a leader who shouts at his team when he's under stress, or a leader who stays in control, and calmly assesses the situation?” (Goleman, 1996).
Key elements of Emotional Intelligence by Goleman
1- Self-awareness: a person is always aware of her/his feelings, and how her/his emotions and actions can unsettle others around. Also, in leadership it means be aware of strengths and weaknesses and be humble.
2- Self-regulation: it is when one is on control of his/her emotions and reactions. A self-regulated leader hardly will make haste and emotional decisions, or verbally attack employees, or stereotype or underestimate them. it also covers flexibility and commitment to personal responsibilities. 
3- Motivation: self-motivated leader is constantly working towards his/her goals and they have high standards for their work. He/she also motivate her/his team.
4- Empathy: is the ability to put yourself in somebody else’s place, a leader who possesses empathy develop the team, give constructive feedbacks and listen who needs to be listened. 
5- Social Skills: Leader who has good social skills is also good at managing changes and solving conflicts with diplomacy. They are not satisfied with leaving things as they are, but they do not sit back and make everyone else do the work: they set an example with their own behaviour (Goleman, 1996).
High EI level X Low EI level
(Advantages of a high EI level x Disadvantages of a low EI level)
People with a high developed emotional intelligence have the ability to control the impulses of their body and mind, therefore they are able to view things clearer and objectively.  In the other hand, those who possess a low emotional intelligence level reacts impulsively and immediately without think beforehand about the impact of their actions on another people’s life. Clarity, calmness and objectivity give resilience where life’s challenges are regarded (Greene, 2018).
A leader with a high developed EI is always thinking beyond the good outcomes, he/she is also preoccupied about the way these results will be reached. They think how the pressure they put on their employees will impact their lives or even hurt their feelings. However, a boss with low emotional intelligence does not measure effort to reach the targets even if it means put a too much stress on their staff and sometimes it has a negative effect in the staff’s professional and personal lives. Some of them even humiliate and depreciate their employees which cause demotivation and directly comprise the effectiveness of the operations.
Every human being likes to be treated respectfully and be understood. People should be able to segregate the personal from professional life but sometimes it is not possible. For example, if an employee is ill or has nobody to look after his child in a certain day, he will probably call his manager and warn about it. For sure any manager likes when it happens but one with a developed Emotional Intelligence will understand the situation and empathize with his staff’s issue while a manager with a low Emotional Intelligence  level will not make any effort to understand him and underestimate his  problems putting the business in first place, this boss will not have any empathy with the subordinate’s problem and will make the employee’s issue even bigger. 


Importance and benefits of Emotional Intelligence in leadership at workplace
It has a high correlation between EI and an individual’s work performance. Studies has revealed that EI is twice more important than technical/cognitive capacities even in professions such as engineering. Emotionally Intelligent leaders, supervisors and managers are so far more productive in team management, people’s motivations and negotiation as they have the ability to control their feelings and as its results, they have a better performance in their interpersonal relationships (Greene, 2018).
Chris Voss, a former FBI hostages negotiator revealed in his book ‘Never Split The Difference: Negotiating as if your life depended on it’ that the ‘secret ingredient for negotiation is emotional intelligence as the control of the allows the negotiator to think clearer as well as empathy is the key to persuasion and influence (Voss, 2016).
Leaders with a high developed EI, think about ways to create a positive environment with happier workers, what means self-esteem increases, less absenteeism, reduction of conflicts among co-workers and higher productivity what leads directly to happier customers and higher profits and satisfaction. A leader who is able to truly identify and handle emotions can empower the subordinates and bring out the best of what they have inside themselves helping them improve their skills at all times.
In a word with diversity such as cultural, religious, race and special needs we really need more leaders with a developed emotional intelligence. They have the ability of put themselves in somebody else’s toes and understand they feelings and emotions being therefore more empathic with team. On the other hand, a person with a lack of emotional intelligence likely would not be able to handle well such differences. Bullying or harassment can be avoided or stopped by an emotionally intelligent leader as they can understanding people’s feelings and emotions and therefore take an action when this things happens. 
 

Research Methodology

Qualitative: 
In this method the interviewed are free to give their answers based on their particularities, personal experiences and point of view, for example. The aim is to understand the individuals/group opinion/behaviour. Usually to perform this type of research is chosen a small group of people to be analysed.
Quantitative:
 Is a method used to quantify the answers, in this method is not free answers. Usually, there is a scale of answers made by the researcher and put in a survey (such as Strongly agree to Strongly disagree) and then it will be analysed to have the results. 
Method chosen for this research
To complete this research, the ‘Quantitative method’ was chosen. The answers were gathered from an online survey.

Population:
Is the collection of a large group of individuals or objects that is the aim of a query. A research population is also known as well-defined collection of individuals and objects known to have similarities (Mohamed, 2019).

Sample and Sample size:
As is not easy do an interview or survey to the whole population, a sample is a small group chosen from the population to be analysed. It must have a good size and be a good representation of the population to ensure an accurate research (Mohamed, 2019).
For this research was distributed questionnaires/surveys for 17 managers in the selected organization, 11 out of 17 answered the survey and after collecting data from the them I have carefully considerate and reviewed all the answers. Finally, all the 11 were selected for the sample/participants of this research.
Process of data collection
For this research the data was collected by using an online questionnaire/survey in the website Survey Monkey. The link to complete the questionnaire was sent to all 17 managers of a selected Business Park in West London, which 11 of them responded to it.
Process of data analysis
The data was carefully analysed in Survey Monkey and presented in Bar Chart style.
Finding and Analyses
    Question 1:
[image: ]
Analysing the question: ‘A leader who possesses Emotional Intelligence makes the work environment more enjoyable’, was found that 10 out 11 respondents strongly agree with it and 1 out 11 agreed. None of the respondents presented a disagreement with this statement. Therefore, 100% of the respondents are positive with the statement.
Question 2:
[image: ]   
Analysing this question: ‘An emotionally intelligent leader is empathic; thus he/she makes his/her team feel supported’, was found that more that 63% of the respondents strongly agreed with this statement, 18% agree and 18% neither agree nor disagree. Observing these findings, over 81% of the population are positive with the statement while 18% are neutral and none of them disagreed. 
Question 3:
[image: ]
Analysing question 3: ‘A leader who has Emotional Intelligence is unlikely to overwhelm his/her team’, was found that almost 55% of the managers Strongly Agreed with the statement as well as over 36% of the Agreed and 9% Neither Agreed nor Disagreed. In total, 91% of the population is positive with this statement and none of the respondent presented a disagreement. 
Question 4:
[image: ]
Analysing question 4: ‘A leader Emotionally Intelligent hardly put results above his/her team’s wellbeing’, over 63% of the managers Strongly Agreed with this statement while over 36% Agreed. Observing these findings, 100% of the population is positive with this statement.
Question 5:
[image: ]
Analysing question 5: ‘In leadership, to be emotionally intelligent is crucial for a successful teamwork’, over 45% of the population Strongly Agreed as well as over 45% of the population Agreed with this statement, however 9% Neither Agree nor Disagree. In total, over 90% of the managers are positive with this statement, while less than 10% is neutral and none of them showed an opposite opinion.


Summary of findings

Base on the responses that I have received in the above, which I have explained individually but however, the summary of my findings is: if a leader has got high emotional intelligence, this person can make a work environment enjoyable, which can have a positive impact on the organisation as well as for the team.



Limitation of the Research

In this research the limitation was the Words limit. Due to 2000 words limitation, unfortunately it was not possible to use the qualitative data that has been collected for this purpose. Neither the time was enough for a good quality of job.
Recommendation for the future research

Based on the limitations to complete this research, the recommendations for the future is increase the number of allowed words.




Ethical Considerations of the Research

For this research purpose data was collected and as agreed with the respondents the identity of the company as well as the employees would be kept on anonymity.
After this research be submitted any data collected will be deleted.




Conclusion


In conclusion, Emotional Intelligence has a lot to do with a good leadership.
A leader who is able to understand and be aware of the impact of his/her emotions on others, control his/her impulses/reactions, be self-motivated as well as motivate his/her staff, be able to put his/herself in somebody else’s situation and be constantly looking to improve social skills such as communication is more likely to succeed in make the work environment a better place to everybody as well as make the organisation look good.
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Benefits of Emotional Intelligence (EI) in leadership:
El is the ability to understand and manage your own emotions, and those of
the people around you.

There are 5 key elements of El:

1- Self-awareness: a person is always aware of her/his feelings, and how her/his emotions and actions
can unsettle others around. Also, in leadership it means be aware of strengths and weaknesses and be
humble.

2- Self-regulation: it is when one is on control of his/her emotions and reactions. A self-regulated leader
hardly will make haste and emotional decisions, or verbally attack employees, or stereotype or
underestimate them. it also covers flexibility and commitment to personal responsibilities.

3- Motivation: self-motivated leader is constantly working towards his/her goals and they have high
standards for their work. He/she also motivate her/his team.

4- Empathy: is the ability to put yourself in somebody else’s place, a leader who possesses empathy
develop the team, give constructive feedbacks and listen who needs to be listened.

5- Social Skills: Leader who has good social skills is also good at managing changes and solving
conflicts with diplomacy. They are not satisfied with leaving things as they are, but they do not sit back
and make everyone else do the work: they set an example with their own behaviour.
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*Anyone canbecomeangry. thatis easy. Butto be angry with the right person, to the
right degree, atright time, for the right purpose, and n the right 4ay... this is not
easy." -Aristotle

Emotional Intelligence: What is it about and how it can benefit
leadership

In the past century the acadermic and technical knowledge were crucial to be a ‘good"
professional, the ane who had more acaderic skils and experience became the
leader. However, in 21 century the world has changed , people’s mind has changed
and alang with these changes the concept of a good leader has also changed
Nowadays, despite a highQ and an excellent technical qualfication, a leader needs
also to be emotionally ntelligent. Inthe organizations it means being able to
understand the needs of emplayees and balance them with the needs of the
business.

Ermotional Intelligence (EQ or Y is the ability to understand and manage your own
emations, and those of the people around you. People with a high level of El know
what they are feeling, what their emotions mean, and howthese emotions can affect
other people. A leader’s emotional intelligence can have sweeping influence over
their tearns, and in all howthey interact with individuals in the workplace.

There are five key elements to E
1. seff-awareness;

2 self-regulation;

3. motivation;

4 empathy;

5. social skills

Leaders who are emotionally intelligent foster safe environments, where employees
feel cornfortable to take calculated risks, suggest ideas and to voice their opinions. In
such safe environments, work collaboratively is notjust an objective, but t gets
woven into organisational culture as whole. Emotionally intelligent leaders can
leverage emotions for the good of the organization. Leaders often have to actas
change agents, and if they are aware of how others will react emationally o
changes, they can anticipate this and plan the most appropfiate ways to introduce
and carry them out

Futthermore, emotionally intelligent leaders do not take things personally and are
able to forge ahead with plans without worrying aboutthe irmpact on their egos
Personal vendettas between leaders and employees are ane of the commonest
hindrances to productiity in many workplaces,
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Interview

Question : How many people there are currently under your leadershi
€150

Question 2: How many of them are managers?
17

“The Armazon's CEQ Jeff Bezos s seen as one of the most emotionally ntelligent
CEO's. In 2015, The New York Times' published an aticle describing shockingly
callous management practices, including people being treated without any empathy
while enduring family tragedies and serious heahth problems. Inthe very next day, he
wirote and sent email to allthe management erplo yees where he said that this is not
the behaviourthat he knows in the ‘Amazonians’, he asked also that anyone who
knows more about any case like that to report direct to him. Among other things he
said: Evenf it s rate o isoleted, ourtolerance for any such lack of empathy needs
tobe zero”

Iadmire his position and action and totally agree. As CEQ is something like
this that is NOT the culture of the organisation then astrong hard message
mustbe sent. Italso shows howin touch heis with the business and the
teams. Very admirable, and | have done this a few times myselfwith the
management r. As CEO, you are the ultimate leader and role
model.

Question 4: Is a fact that leaders lacking empathy misfeasance and most of the
times the employees do not report them for fear of lose their jobs,What
measures would you putin place to ensure that acts such as bullying,
humiliation or any form of harassment will not happen inside your
organization?

We follow as a management team 5 hehaviours of cohesive (Patrick Lencion

- Trust
- Confilet

- Commitment
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- Results

Trust is the foundation for all of this and trust is built on understan
peers, they personality and working behaviours. Itis about relations|
not knowledge and expertise. Itis about respect and understanding. Itis
about being open and honest. Transparency is key, identifying weaknesses
and strengths.

g your
and

‘Asweincorporate this in our rianagemert tearn, they intum should be ncorporating thisirto their
teams. We use DISC profiling o assessworking befiaviourstyle and use his 35 ameasure oo,
Understanding each others DISC profile helps create  more cohesive tearn - understanding ey
ways ot working and efficiencies

HQ chat is an example where we aim to communicate 2-way, 1-1's with team
members, performance reviews, development plans, as well as brightidea’s
initiative too. | have recently implemented face time sessions where any team
member can come and see me to share an idea, ask a question, raise concern
etc and | will continue these moving forwards. Group brainstorming sessions
we have run and will also continueto do so and team briefings. Annual team
survey is another initiative of huge value for us.

IN addition, | have always operated an open door policy and empower our
managers to do the same. | talk to a lot of team members and obviously some
are more open than others, but the door is always open.

Itis also about having each other's back. Reporting bad culture is critical to
ensure others are protected  that is true team work and true tru

Reward and recognition s important to ensure and help drive our culture
through WOS’s, Ambassador programme, Awards Night, summer BBQ and
Xmas party nights.

~Jack Welch, former chairman of General Electric, sums it up succinctly: o douty,
emotional intelligence is rarer than book smarts, but my experience says i is actualy
more important in the making of a leader. You just cannot ignore " Also, Jacob
Greene in his book ‘Ermotional Inteligence and how to achieve mastery’, says that
emotional intelligence is twice more important than 1Q.

Question 5: Do you agree with them? And why’
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Absolutely agree. | am not an expert in real estate, engineering, cleaning,
security, events, finance etc, but | what | can do s lead and manage a varied
business, through working with experts and ensuring we get the best of the
people that knowthe best. As CEO my job is to lead, drive the business
forwards and instil a culture that facilitates leaming, development, success
and growth in away that is fun and inspiring. Itisn’t easy and yes itis
challenging for all, but these principles | live by. Our values as a business
supportthis — Championing partnerships, by empowering our people, as one
talking team, to deliver world class service for a sustainable future. This is
howwe revolutionise the enjoyment of work.

Question

When recruiting or appointing a manager, would you say that the Elis one of
the key factors for the position?

Yes. s not just about their expertise, theirskills and their knowledge, but also, do
they fit with ur business culture, ourteam, our values. What strengths do they bring
and what aportunities. How hungry are they, how observant, how driven and
enganed. What's their driver, their motivation. Are they ateam player, and if so in
what way's.

Comments. if any:

What a fantastic_subjectfopic - some great examples inthe questions and
something that is very close to my heart. Thank you for asking me to be involved

If you have any questions, please don't hesitate to let me know.

Regards.
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