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MODULE CODE: BMSK6002 
 

TITLE:   Developing Innovation and Creativity for Business Advantage 
 
DATED:   21/03/2017 
 
LEVEL:   6 
 
CREDITS:  20 
 
JACS CODE:   N200 
      

 
AIM(S) 

 to provide students with a clear understanding of the importance of innovation to business 
development, and the ability to critically review models and characteristics of the innovation 
process. 

LEARNING OUTCOMES 
 
Upon the successful completion of this module, the student should be able to demonstrate the ability 
to: 

 critically reflect on the innovation concept; 

 recognise, analyse and apply creative thinking at the individual, team, organisational and 
industry level; 

 critically explore and differentiate between different models of innovation; 

 critically assess characteristics of organisational knowledge and organisational knowing. 
 

INDICATIVE CONTENT 

 The concept of innovation from an inter-disciplinary perspective, specifically from an 
individual, group, organisational, intra- and inter-organisational level.  

 Closed and open innovation models, including Schumpeterian and post-Schumpeterian 
views.  

 The process of innovation management.  

 The role of creativity within the innovation process, including emergent and prospective 
models of innovation. 

 Individuals as innovators, including creativity and personal traits, social interaction, 
experimentation and play. 

 Innovation in groups including the factors that drive group/team innovation, innovation 
implementation and creativity, and models of team innovation. 

 The determinants of organisational innovation and organisational design.  

 The seven stage model of new product development and trends in Research and 
Development. 

 The concepts and processes of closed v. open innovation.  

 Globally distributed innovation. The importance of organisational knowing, including a review 
of useful practices v. best practices and the meaning of ‘boundary-less’ organisations and 
how these can enhance opportunities for innovation. 

 Inter-organisational innovation, including value constellations, drivers, success factors, 
typologies and implications. 

 The impact of increasing costs and complexity of Research and Development. 
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LEARNING AND TEACHING STRATEGY 

Through practical activities and seminar presentations, students will be introduced to appropriate 
theoretical models and methodological frameworks to inform personal experiences and examples 
drawn from the workplace. Critical reflection will be integral to each formative exercise which will 
challenge each student to demonstrate their knowledge and understanding in a variety of ways 
appropriate to the workplace.    
 
Allocation of teaching to deliver the module are: 
 

Activity type Hours Percentage 

Scheduled learning 40 20 

Independent learning 160 80 

Placement Learning   

TOTAL 200 100% 

 
ASSESSMENT 
 
Assessment: Coursework   
 
Essay or report format (5,000 words or equivalent)   100% 
 
Within this module, the assessment requires the student to identify and agree a specific 
organisational context in which they can demonstrate an understanding of the importance of 
innovation to business development and the ability to critically review models and characteristics of 
innovation.  The specific organisational context should be sufficiently complex so as to allow the 
student to demonstrate an evaluation of the agreed scenario. 
 
Exemplar:   Student interested in sport and exercise  
 
Use the coursework formative projects focussing on interdisciplinary good practice in terms of 
innovative thinking as a model. Select a particular sporting activity and devise a series of exercises/ 
skills originally intended for another activity – physical, psychological or intellectual – but which might 
provide an innovative approach to training for your chosen sport.   
Demonstrate that you have an understanding of the concept and importance of critical reflection on 
the innovation concept.  You should be able to demonstrate that you can recognise, analyse and 
apply creative thinking at the individual, team, organisational and industry level.  You should include a 
critical exploration of the topic and differentiate between different models of innovation.  You should 
also provide a critical assessment of characteristics of organisational knowledge and organisational 
knowing. 
 
Assessment Summary 

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

Activity type Percentage 

Written  

Coursework 100% 

Practical  

TOTAL 100% 
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EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD) 
 

Does the module contribute to ESD? 
Yes 

No 

If yes please provide brief details (no more than 100 words): 
 
The development of innovation and creativity is at the heart of sustainable development.  
Embedding sustainability in leadership skills are critical for driving processes of change 
in organisations.  It is widely recognized that corporate sustainability requires innovative 
practices to drive change. 
Students will also be encouraged to actively implement or contribute to changes that 
promote sustainable development within the scope of their own learning experience and 
study environment and effectively engage with real-life problems relevant to sustainable 
development. 
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