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[bookmark: _Toc129944377]Executive Summary
This is a research report on developing innovation and creativity for the business advantage of Amazon Company. Amazon is the world's most famous online store where people can find every item of their choice, making it a favourite online store for most people. The innovative approaches which Amazon uses to gain this current level of popularity and fame are also discussed in this report. The research found that Amazon uses radical and sustaining innovation strategies and provides a technological turnover for the marketplace through its innovative AI services and products. The approach used by Amazon is customer-centric, which makes it more popular among its target audiences. The main aim of Amazon is to adapt itself and its products and services to the constantly changing trends, and it helps the company to strive through various levels of marketing. Following the innovation and creativity trends, amazon has created several artificial intelligence services for its customers, and all of these services are tempting for the customers that they are eager to buy those innovative products and services. Through the assessment of effectiveness using Kurt Lewin's approach, it is found that there are many driving forces behind Amazon's creative and innovative development and the driving forces compared to the restraining forces are far more substantial.
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1.0 [bookmark: _Toc129944378]Introduction 
This research report has been written to study the development of innovation and creativity for business advantage. For this research, Amazon Company also Amazon.com has been selected and studied thoroughly.
Amazon was founded in 1995 and started its journey as an online bookselling retailer, named Cadabra originally, but later changed its name to Amazon. 
With constant updates and development, Amazon is currently the world's largest and most known online retailing brand. It has a wide variety of products and gadgets for daily use, comfort, and luxury. Amazon is one of the most significant online e-commerce businesses that set up backups by cloud computing and provides its services through Artificial Intelligence. The buyer can have any branded items, including clothes, bags, shoes, makeup products, furniture, kitchen items and many more. Continuing the innovation and creative process, Amazon has achieved an admirable status worldwide, and it is still in the growth process. Amazon keeps changing its strategy for betterment and uniqueness (Yasar, 2022).
[bookmark: _Toc129944379]1.1 Innovation and Creativity
Innovation is a new strategy that any company uses to grow its business. It could either be the innovative production of a new service or product or the upgrade of the previously available services to grow and develop a business (Brunswicker, 2016). Creativity, on the other hand, is a way of thinking that will help create new and innovative products or services, providing a solution to a problem the audience faces. Creative thinking will provide more opportunities for a company to expand its business and have the benefits of economic growth (Seelig, 2012). In a business, creativity and innovation are linked, where creativity is the brainstorming of new ideas, and innovation is the implementation stage of creative ideas. Creative thinking and implementing these ideas into innovation is the primary step for organizational development (Al-Tameemi, Alshawi, and Ahmed, 2018).
[bookmark: _Toc129944380]1.2 Approaches of implementing innovation
To implement creative ideas for innovations in a company, the company needs to develop business plans and models to be followed. When these business models are being followed, according to Christensen and Overdorf (2000), there are four types of innovation:
1.2.1 Sustaining Innovation: 
In this type of innovation, the business model is being followed as it is without changes in the organizational and management system.
1.2.2 Disruptive Innovation:
In this type of innovation, the newly adopted business model can be implemented only when there are some basic changes in the organizational system. The innovation process cannot take place without these necessary changes.
1.2.3 Architectural Innovation
In this type of innovation, there is constant and gradual growth in the system of an organization by creating and producing innovative products and services.
1.2.4 Radical Innovation
Radical innovation is creating innovative and technological products and services that will be a turnover in the marketplace. 
Creativity and innovation are essential parts of organizational growth, where they contribute to increasing the opportunities, productivity, market value and constant improvement of an organization. The creativity and design thinking leading to new and innovative products produce a stable competitive environment in the market. Providing innovative solutions to the problems the target audience faces will prove extremely beneficial as it will prove economic leverage and fame to the brand name. Amazon has reached its current stage through creative design thinking as well as through innovation by implementing innovative business strategies for its cause.

2.0 [bookmark: _Toc129944381]- Main Findings 

In this section, the innovation opportunities of all products and services of Amazon are viewed, along with the types of innovation present in the organizational system of Amazon. The creative thinking of Amazon on the innovation of products and services related to artificial intelligence (AI) will also be discussed. The models of innovation, open and closed innovation, as well as the innovation process, is also described. Kurt Lewin’s' approach is used to access the innovation of Amazon along with the barriers and risks.
[bookmark: _Toc129944382]2.1- Overview of the Innovation Opportunity 
An innovation opportunity refers to the opportunity which is available to any company, and the company identifies it as a chance to produce something new in the market or for the process of creating new solutions by design thinking along with the problems. Amazon, as the most re-known company, has created a lot of products and services for its customers. The brand received this opportunity with the fame and durability of Amazon along with its customers. Amazon has gained the trust of its audience and customers by retailing excellent quality products. The customers' trust values enabled Amazon its design thinking and create innovative products and services. Now Amazon is widely known for its AI (artificial intelligence) services, along with many other privately owned brands by Amazon (Yasar, 2022). Some of the AI products and services provided by Amazon are as follows:
· Amazon Kindle (for online e-book retaining)
· Amazon Alexa (a cloud-based personal online assistant)
· Amazon Astro (Amazon home monitoring robot that works along Alexa)
· Amazon Echo (for music, videos and echo video call services)
· Amazon Echo Dot (personal assistant who will read for you, answer your queries and plays music)
Customers are more than willing to buy anything from Amazon which is purposeful and serves them solutions to their problems. The long-term thinking and the next generation planning strategy of Amazon is the main reason for its long-term success. For such a long-term innovation process, Amazon hires engineers for its future innovations and technological programmes. Providing complete facilities for innovative and creative minds, Amazon creates innovation opportunities for its future growth (Reed, 2017).
[bookmark: _Toc129944383]2.2– Type of Innovation 
By using the innovation matrix by Davila et al. (2012), it was identified that Amazon is using these types of innovations, described as follows and illustrated in appendix 1:
· Radical innovation Radical innovation for the creation of its innovative products. Radical innovation is defined as a breakthrough which disrupts and transforms the industry creating new market value through innovative products or services (Davila, 2012). Amazon has constant change at its core, identifying the constantly changing trends it tries to keep up with the current ongoing trends. The customer-centric approach of Amazon enables the company to develop such products which the customers require; they either belong to the category of customers' needs or to the demands where Amazon is using its design thinking and innovation to create a customer-centred approach such as the products and services related to the artificial intelligence. It is using technological innovation for its customers by setting a target audience. For instance, the AI services owned by Amazon, such as Amazon Sege maker, Amazon Polly, and Amazon, transcribe and translate. Alexa voice service, all of these artificial intelligence services provided by Amazon, keep the market at an edge and tempts the customer to purchase it.

· Architectural Innovation is the constant growth by the innovation of new products and services for the sake of the economic growth of the company as well as for making it a re-known brand. There are many privately owned businesses by Amazon, such as good threads, Mama Bear, Amazon Essentials, Amazon Basics, Happy Belly, Amazon Elements, and many others as such. Through these constant and gradual increments in the business, amazon is making the marketplace and market value for its products and the company itself. 

· Incremental Innovations Amazon itself, as a retailer, is using Incremental Innovations to increase and update the services provides by the online retail store shipping worldwide constantly and gradually.
(See appendix 1).


[bookmark: _Toc129944384]2.3– The Creativity Thinking Process 
The creative thinking process creates innovation that creates demand in the market and creates market value for the company itself. Jeff Bezos, the chairman of Amazon, uses a creative thinking process for innovative products and services and uses it at the industrial level to make Amazon the world's leading innovative brand name (Robischon, 2017). The creative thinking process used by amazon is described as described below and illustrated in appendix 2:
Preparation: Here, the ideas are prepared through creative thinking. The target audience's problems are kept in view to produce a new solution for those problems. The idea of Amazon as an online retailer was by a single individual. And later, the idea is also copied by many other online service providers. Creative thinking can also be a part of a group process as teamwork. The main aim is to create such products which will disrupt the industry.
Investigation: In this step, surveys or questionnaires collect data about the previously thought problem. A team can gather up to collect data about a common issue faced by the target audience to create a solution for the problem. Amazon also uses a customer-centric approach and develops products and services that are in demand.
Composition: In this step, surveys or questionnaires collect data about the previously thought problem. A team can gather up to collect data about a common issue faced by the target audience to create a solution for the problem. Amazon also uses a customer-centric approach and develops products and services that are in demand.
Verification: It is the final stage where the ideas are tested by creating innovative products or services. It is an organizational process where amazon tests its products and services through the hired testers. When the product is verified, it is launched in the market. With the launching of many Amazon AI services, the market value of Amazon has increased in its potential. 
2.4 – Models of innovation
According to Greg Satel there are four models of innovation, which include:
· Incremental 
· Disruptive
· Architectural
· Radical 
[bookmark: _Toc129944385]2.4.1 – Open and closed innovation:
Innovation is important for any company to provide a platform for the investors to show their creativity and have a chance to prove themselves proactive in moving forward with their ideas.
Closed innovation depends on the internal staff for every step of the creative process as the beginning ideas come from in-house staff, so they can do many stages of development, marking and testing. Especially the complete planning is carried out inside the Amazon. In ancient to that, all the property rights, which are intellectual machinery and technology, belong to the website of Amazon, and these remain under the company's control. Closed innovation is preferable when the innovation is producing important technology improvements that Amazon is about to utilize a substantial advantage in its market. Open innovation is preferable if the innovation process is ongoing and there are benefits to have through increasing cooperation. Appendix-3 illustrates how companies proceed through open as well as closed innovative strategies.

[bookmark: _Toc129944386]2.4.2 – The innovation Process: 
A strong and organized process of innovation is helping to optimize the identification duration, capturing the managed ideas, and bringing them into reality. The innovation process is the implication of innovative ideas to bring them into existence. When the innovation process was applied on Amazon, it was found that the process started with generating ideas. An organized and manageable idea can come anytime and anywhere from your staff or team of the whole organization of Amazon. Then the idea is reviewed and evaluated on daily life problems to ensure that they can create an innovative product or service and receive immediate feedback by testing. 4P's model of innovation is used to study the innovative process, which is mentioned below.
[bookmark: _Toc129944387]2.4.3 - 4p’s to innovation:
As innovation is the process of creating innovative solutions to problems, the innovation process includes four essential stages through which an innovative product or service comes into existence (Bureau, 2020). The 4P's of innovation help in explaining the innovation process carried out by a company as it is illustrated in appendix 4 that the innovation process has four essential elements. The 4P's of innovations are as follows:
Product Innovation:
Product innovation includes the changes occurring in the service, or product Amazon has to offer. Product innovation involves a change in the product's design or the whole product or service; it is an integral part of helping in creating a new space in a slightly saturated market. 
Process Innovation:
There is a factor shift in the innovation environment which is because of factors like globalization of the market, liberalization, increasing demand from the customer and the deregulation of competition.
Paradigm Innovation:
Paradigm innovation is referred to in the model, which is underlying metal through a change in business status. Many of the brands which collaborate with Amazon face a shift in their paradigms through digital consumption as they are shifting their businesses to create a newly developed market.
Position Innovation:
Amazon started by targeting a specific audience but, through time, switched to other audiences or expanded its range to a wider audience. Position innovation is majorly about repositioning, taking a service or a product and offering it in a new market. (See Appendix-3)
[bookmark: _Toc129944388]2.5 – Assessment of Effectiveness:
Kurt Lewins' Force Field analysis was constructed in the 1940s, where it can be used to test the effectiveness of the organizational strategies of Amazon. The force field analysis can describe the two opposing forces (such as the driving and restraining forces) that have enabled the organization to stay at its current position. An organization can never become successful if its driving force is weaker than its restraining forces. Neither an organization be successful if its driving force is just as equal to the restring force. For a company to succeed enough, its driving force must always be far greater than its restraining force.
Amazon is a successful company whose driving forces are far higher than its restraining forces, as seen in appendix 5. Currently, amazon's fame, brand name, outstanding product quality and customer-centric approaches are the biggest factors working as its strong driving force. On the other hand, there are fewer restraints for Amazon, which could be the high competition in the market, working as a weak restraining force.   
[bookmark: _Toc129944389]2.5.1 Barriers and Risk: 
Appendix 5 illustrates the risks as the restraining forces for Amazon Company. The few barriers and risks Amazon faces are that salaries are challenged while learning the shipping option and details duplicate listing by box competition negotiating fees. They have seen that their client is suffering from one part-time employee managing their Amazon program to dedicate an experienced team and bring out agency once they are ready to see the sales in their channel.



[bookmark: _Toc129944390]2.6 – Leadership and management:
The leadership and management principle for Amazon includes customer's-obsession; this means that the staff always endeavour to work from what the customer is thinking or wants. Amazon is one of the most successful AI companies in the current times (Bieler, 2021), so its leadership includes simplifying things and inventing new things from time to time. A leader should be fact-based and objective; they are also willing to admit their mistake when they are wrong. A leader is expected to have the right of confidence to lead in the direction which seems to be the best. The trait theory of leadership presents that a leader's character traits influence the employees. Therefore – the leaders to drive AI should be democratic, where they must support their employees' creative and innovative ideas. And he must devise action plans for his workers to create an excellent management system to create innovative products and services. The management system should be creative and transformational. It will allow creative thinkers to produce an innovative product that will transform the market.


3.0 [bookmark: _Toc129944391]Conclusion
Amazon is the world's most famous and widely known company for online retailing and selling all kinds of objects, brands and items. In this research report, we studied Amazon Company for its innovative and creative development in the highly competitive market. It was found that Amazon is using radical as well as sustaining innovation to make a firm place for its brand name in the market. Amazon is using a customer-centric approach, which helps the company develop products that are in demand by the target audience. And therefore, this customer-centric approach is the main cause of Amazon's success. Through Kurt Lewins' approach to organizational change, it was found that the driving force of Amazon is far greater than its restraining force. Its demand and brand name are one of the main causes behind its successful innovations and creativity.
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Appendix 3 – 4P’s to Innovation
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