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Introduction 
In a dynamic hospitality industry, leadership is vital for organizational performance. This essay critically analyses different leadership styles, such as Blake and Mouton’s Managerial Grid, Adair’s Model of Action-Centered Leadership, and McGregor’s X & Y Theory. While every strategy provides a different perspective, their implementation in the field comes with intricacies and issues. This essay examines InterContinental Hotels Group (IHG) to demonstrate how participative and transformational leadership styles manifest in practice. The essay also delves into the relationship between these leadership styles and main managerial functions namely planning, organizing, directing as well controlling in association with accomplishment of success standards for the hospitality sector. The ability to strike a balance between participative and transformational aspects is paramount in the development of adaptive leadership styles that promote teamwork, innovative activities, as well as first-rate guest services.










Discussion
In the dynamic and service-oriented hotel industry, management plays an important role in determining organisational success. Leadership theories come in different forms and are used to manage teams for effective organizational performance (Mullins and Dosser, 2013). Some of the best theories in this category are the Blake and Mouton Managerial Grid, the Adair’s Model of Action-Centered Leadership (ACL), and McGregor’s X and Y theory.
The Blake and Mouton Managerial Grid created by Robert Blake and Jane Mouton are committed to leadership’s quality based on two dimensions of concern for people, one dimension the other concerns a production (Todăriţă, 2021). As the grid distinguishes leaders into five styles from impoverished to team management approach with high concern. In the hospitality industry, a balanced approach that considers both employee welfare and efficiency of operations has proved successful in creating a conducive working environment.
The advantages of using the Blake and Mouton Managerial Grid include simplicity and clarity. It helps simplify the leadership styles into a grid of ‘concern for people’ and ‘concern for production’, leaders are able to graphically see how well or poorly performing they are in practice. On the other hand, it overcomplicates leadership by limiting it to two aspects leaving out critical dimensions.
In John Adair’s Model of Action-Centered Leadership, three core elements are task achievement, team building and maintenance, and individual development (Adair, 2022). This model is especially applicable to the field of hospitality, which places a high value on teamwork and personal development. Successful leaders in hospitality should not only focus on efficiency of the operations but also emphasize teamwork and workforce skills to achieve superior quality service.
Adair’s Model ACL shines in the area of balancing task achievement, team building and individual growth. This holistic approach is especially beneficial for the hospitality business sector, which emphasizes teamwork and development of an individual. However, its drawback might be the disadvantage of managing all aspects at once, which may cause complexity and simplicity in priorities for some leaders.
Douglas McGregor’s X and Y theory reflects contradictory attitudes to motivate employees through different styles of management (Stefanovska-Petkovska et al., 2021). Theory X holds that employees are naturally inert and need disciplined management; meanwhile, theory Y presents employee motivation, and they can thrive under supportive leadership. The hospitality industry is more likely to embrace Theory Y, resulting in a work environment that encourages engagement and creativity.
The theory shows how McGregor contrasts the two aspirations concerning employee motivation and management styles. Theory Y’s strength revolves around trust and empowerment, which is identical to contemporary leadership trends that aim at stimulating employee engagement (Mullins, 2020). The drawback to this theory is that it could be overly idealistic toward employee motivation in all cases, thus failing to notice a level of structure and direction are necessary on some occasions.
The hospitality industry can embrace a mix of leadership styles. However, a well-balanced leader who integrates the ideas reflected in Blake and Mouton’s Managerial Grid, Adair’s Model of ACL, and McGregor’ s X and Y Theory is capable of formulating an adaptive leadership style. In an environment where the capacity to traverse various obstacles and keep a motivated group of people as one is primary, this level of versatility plays such a vital role.
According to Mullins (2016), managerial styles and leadership are crucial for an organization’s success in the hospitality industry, where customer satisfaction is paramount. Participative and transformational leadership are two popular approaches in this dynamic industry.
Participative leadership or democratic leadership requires leaders to involve their teams in the decision-making process (ADIGÜZEL et al., 2020). Hospitality business is one of those industries that mostly focus on collaboration and teamwork. There can be a case for using participative leadership in such a domain, where employees are encouraged to take charge and function as part of teams. Participative leaders can utilize the collective knowledge of all staff members and empowered workforce in problem- solving operational procedures and customer service. This method is particularly suitable for environments that depend on different views and flexibility, which is often done in a dynamic part with a crowd of customers such as the hotel sector.
According to Gom et al. (2021), the transformational leaders in the hospitality sector focus on a common vision and a passion for quality and creativity among the employees. In a place where guest experience is considered one of the major differentiators such an approach is viable. The characteristics of transformational leaders are intellectual stimulation and individual consideration, which will lead to personal and professional development. In the hospitality industry, the front desk employees interact directly with customers. Transformational leaders can instil responsibility leading to enhanced quality of services overall.
Although participative leadership stresses cooperation and shared decision-making, transformational leadership focuses on motivation and personal development. However, in the real world of hospitality leadership effective leaders often draw from both approaches and adapt according to circumstance and team needs. Finding the right balance between participation and inspiration is critical for building a supportive work environment and providing excellent customer experiences.
IHG, under the leadership of Elie Maalouf, demonstrates a balance of both participative and transformational leadership styles. The participative elements can be observed in the collaborative decision-making process and the focus on employee involvement, while the transformational aspects are reflected through the company’s commitment to change and embracement of emergent industries trends (BODDY, 2014). There is synergy between these types of leadership that helps maintain the resilience of IHG, which continues to be a leading company in the rapidly changing and customer focused hospitality area.
The InterContinental Hotels Group (IHG), an internationally renowned organization in the hospitality sector, has a strong presence in more than one hundred countries and brands with a rich portfolio. IHG’s success can be attributed to its acceptance of participative leadership philosophy (Ihg.com, 2024). A significant point is that IHG encourages the collaborative culture to develop among its hotel brands. The participative leadership style promotes involvement of all levels in the organization decision-making process.
IHG’s brand standards and service initiatives are commonly based on hotel managers’, front-line staffs’, and consumers’ feedback. With this shared approach, there is a deeper understanding of customer needs and operational constraints so that it becomes easier to create relevant solutions that are appropriate for implementation throughout the organization (Adair, 2009). A shared responsibility culture is fostered by IHG’s participative leadership style where employees feel appreciated for their contribution to making the company a success.
The current CEO, Elie Maalouf, has a critical position in developing the IHG leadership approach. The participative aspects in the leadership style can be seen – this approach is delegation and cooperation (Saputra, 2021). Maalouf has been known to interact with employees at different levels, enquiring about their contributions on major operations and objectives. This collaborative approach does not only bring an atmosphere of involvement but also harnesses the knowledge and ideas that lay dormant within the organization.
IHG’s involvement in sustainability projects is a manifestation of the participative leadership principle. The company has involved stakeholders such as the employees and local communities in developing and implementing sustainability initiatives. This participatory approach is consistent with the wider environmental and social co-responsibility trend in the industry demonstrating IHG’s desire to embrace pluralism of perspectives during decision-making. (Prayogi and Lesmana, 2021).
The transformational leadership style is manifested by IHG’s focus on innovation and the ability to respond to the dynamic market environment. In the aspect of transformational leadership, Elie Maalouf has emphasized on the technology that can improve the satisfaction of the guests. Based on this, IHG invests in digital platforms, mobile apps and artificial intelligence to individualize customer interchange and iron out points of operation.
The transformational leadership approach reflects the basic idea of change-orientated teamwork which is needed in a competitive industry. With the introduction of smart room technology to IHG one can see that there is a way in which commitment has shown by supporting innovation and enhancing guest experiences translated into possibilities made possible for mobile devices with respect to controlling certain aspects/facets of their rooms (Shafi et al., 2020).
The effectiveness of leadership approaches within the hospitality industry is closely linked to the managerial leadership approaches, which include planning, organizing, directing and controlling. It is particularly important to analyse participative and transformational leadership styles in this context, since such an analysis contributes to better understanding of how these approaches help in developing a managerial type of leadership.
The planning function of managerial leadership fits perfectly well with participative leadership that focuses on cooperation and inclusion. In the hospitality sector, which heavily depends on strategic planning in delivering quality guest service delivery, this participative leadership provides an opportunity for team members to contribute their ideas during the decision-making process (Armstrong, 2012). For instance, in creating new service programs or designing methods of dealing with changing patterns in the market, participating leaders at IHG engage managers, staff and even ask guests for their input. This partnership-driven process ensures the involvement of diverse views, thereby providing thoroughly thoughtful plans that speak to both internal parties and external consumers.
The role of participative leadership is still crucial in the organizing function. They help to organize and harmonize the work environment through employee involvement in decision-making (Arnold, 2005). Elie Maalouf’s culture of participation in IHG extends to organizing teams in this regard. The workforce, together with the managers works in concert to define the roles and responsibilities that characterize ownership and accountability. This participatory organizing strategy encourages unity of vision which reduces the likelihood of plans getting stalled and improves the efficiency of the organizational structure.
The leadership process, which involves guiding and inspiring employees to carry out their duties effectively in meeting organizational goals is primarily instructed by the participative and transformational leadership style. It is possible to say that participative leaders make people feel their purpose and involvement by involving team members into decision-making (Buchanan and Huczynski, 2007). This leads to greater motivation and commitment among employees not only in a typical hospitality organization but also everywhere service quality is critical. Participatory leadership focuses on collective goals and compels employees to make their utmost contributions.
Transformational leadership focused on inspiration and motivation has a direct effect with the function of directing. Transformational leaders encourage their followers to go beyond expectations (Escortell et al., 2020). These leaders control their teams on a path toward a common vision of greatness, with the end result being an improved overall performance of the organisation.
The control function of managerial leadership is controlled by monitoring and adjusting activities that may get out of line with the organizational goals. The participative and the transformational leadership have been instrumental in ensuring effective control mechanisms by the hospitality industry. Involvement in decision-making among participative leaders creates a feedback loop that enhances continuous improvement (Huczynski and Buchanan, 2013). The dynamic nature of this iterative process ensures that the organisation is responsive to customers’ evolving needs and market dynamics.Transformational leaders and their focus on promoting creativity and innovation have been instrumental in achieving effective control, enabling adaptive reaction to challenges. For example, under the influence of advanced technology or changes in consumer demand, transformative leaders promote proactive change in strategy to maintain competitiveness (Rollinson, 2008). The proactive control approach is consistent with the dynamic aspects of the hospitality industry, as it allows organizations to navigate uncertainties and positively respond to upcoming opportunities.
Conclusion
The critical evaluation of several leadership styles in the hospitality environment reveals a multidimensional framework potentially providing unique strengths and drawbacks to each approach. Participative leadership requires teamwork, teamwork, and collective or joint responsibility. Transformational type of leadership within IHG brings in innovation, inspiration and aspiration for perfection that has an immediate impact on directing and controlling functions. The presence of such participative and transformational elements is important in developing adaptive leadership styles that can navigate industry complexities and foster a collaborative, innovative culture. The hospitality industry’s leaders should find a balance between participative and transformational elements with employee engagement innovation and extraordinary guest service at its core. This dual approach addresses the varied needs of the industry and helps organisations develop for the long term.
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