
LCBB6000 DISSERTATION: ASSESSING THE EFFECTIVENESS OF ETHICAL LEADERSHIP AND ITS ASSOCIATED BENEFITS FOR CORPORATIONS AND EMPLOYEES
MODULE SUPERVISOR: Dr Anupam Mazumdar



Table of Contents
Introduction	2
Aims and Objectives	3
Literature Review	3
Introduction	3
The Meaning and Characteristics of Ethical Leadership	4
Advantages of Ethical Leadership	4
The Factors Influencing Ethical Leadership	5
Models of Ethical Leadership	5
Techniques for Encouraging Ethical Leadership	7
The Connection Between Long-Term Success, Corporate Reputation, Employee Satisfaction, and Ethical Leadership	7
The Effect of Moral Leadership on the Performance of Corporate Social Responsibility (CSR)	7
Ethical Leadership and Corporate Social Responsibility in Business Organisations in the UK and Throughout the World	9
Evaluation	9
Methodology	10
Quantitative Research	10
Qualitative Research	10
Data Collection	10
Data Analysis	10
Validity and Reliability	11
Ethical Considerations	11
Findings and Analysis	11
Questionnaire	11
Analysis of the Findings	13
Evaluation of the Findings	14
Recommendations	14
Conclusion	16
References	19
Appendices	22
Appendix A	22
Appendix B	24


Title: Assessing the Effectiveness of Ethical Leadership and Its Associated Benefits for Corporations and Employees

[bookmark: _Toc155643411]Introduction
Ethical leadership is a crucial aspect of an organization's success. It embodies the consistent demonstration of high moral standards by leaders in their interactions with employees, customers, and stakeholders. Ethical leaders are characterized by fairness, honesty, transparency, and respect for the rights of others (Brown, Treviño, & Harrison, 2005).
In today's increasingly complex and globalized business environment, ethical leadership is more important than ever. Corporations that foster a culture of ethical leadership reap significant benefits, including:
· Attracting and retaining top talent: Ethical leaders create a positive and supportive work environment that is attractive to high-performing employees (Jones, 1991).
· Improving employee morale and productivity: Employees who are treated with respect and fairness are more likely to be motivated and engaged in their work (Kanungo, 1988).
· Creating a positive work environment: Ethical leadership helps to create a culture of trust and cooperation, which can lead to a more positive and productive work environment (Northouse, 2012).
· Building trust with customers and stakeholders: Corporations that are perceived as being ethical are more likely to be trusted by their customers, investors, and other stakeholders (Yukl, 2010).
· Managing risk and avoiding scandals: Ethical leadership can help to prevent corporate misconduct and scandals, which can damage the company's reputation and financial performance (Brown et al., 2005).
· Enhancing corporate reputation: Corporations that are known for their ethical leadership are more likely to have a positive reputation, which can lead to increased customer loyalty, investor confidence, and employee pride (Jones, 1991).
· Achieving long-term success: Ethical leadership is a key ingredient for long-term corporate success. Corporations that are able to consistently demonstrate ethical behaviour are more likely to be able to weather storms and emerge stronger in the long run (Kanungo, 1988).
[bookmark: _Toc155643412]Aims and Objectives
Aim 1: Assessing the effectiveness of ethical leadership and its associated benefits for corporations and employees.
· Evaluate the impact of ethical leadership on employee satisfaction and engagement (Avolio, 2019).
· Examine the relationship between ethical leadership and organizational citizenship behaviour (OCB) (Walumbwa et al., 2010).
· Investigate the contribution of ethical leadership to corporate social responsibility (CSR) performance (Mayer, 2014).
Aim 2: Examining the relationships between ethical leadership, employee satisfaction, corporate reputation, and long-term success.
· Analyse the mediating role of employee satisfaction in the relationship between ethical leadership and corporate reputation (Alves et al., 2014).
· Investigate the moderating role of organizational culture in the relationship between ethical leadership and OCB (Wang et al., 2015).
· Identify the long-term financial performance implications of ethical leadership (Aguinis et al., 2012).
Aim 3: Developing a conceptual framework for ethical leadership that can be used by corporations to improve their performance and achieve their long-term goals.
· Synthesize the findings from the literature review and empirical research to develop a comprehensive conceptual framework for ethical leadership (Mayer, 2014).
· Identify the key characteristics, behaviours, and practices of ethical leaders (Avolio & Gardner, 2005).
· Propose practical strategies and interventions for corporations to implement and promote ethical leadership effectively (Alves et al., 2014; Walumbwa et al., 2010).
[bookmark: _Toc155643413]Literature Review
[bookmark: _Toc155643414]Introduction
An essential component of an organization's success is ethical leadership. It represents how leaders consistently show high moral standards in their dealings with staff members, clients, and other stakeholders. Fairness, honesty, transparency, and regard for others' rights are traits of ethical leaders.
An increasing amount of studies has shown how beneficial ethical leadership is for both businesses and workers. Increased organisational citizenship behaviour (OCB), better long-term financial success, heightened business reputation, decreased risk of corporate wrongdoing, and increased employee engagement and satisfaction have all been associated with ethical leadership.
Organisational culture, leadership style, and personal traits are some of the variables that affect ethical leadership. By developing ethical standards of conduct, offering ethical training, and fostering an accountable culture, corporations may support ethical leadership.
[bookmark: _Toc155643415]The Meaning and Characteristics of Ethical Leadership
The demonstration of normatively appropriate conduct through personal actions and interpersonal relationships, and the promotion of such conduct to followers through the reinforcement of normatively appropriate norms and standards is the definition of ethical leadership, according to Brown et al. (2005), p. 120. Fairness, honesty, integrity, transparency, and regard for others' rights are traits of ethical leaders.
[bookmark: _Toc155643416]Advantages of Ethical Leadership
Enhanced involvement and contentment among employees:
Positive and inspiring work environments are fostered by ethical leaders, giving staff members the confidence to give their all (Kaptein, 2019). Higher levels of employee happiness follow, and employee satisfaction is a major factor in employee engagement. Employee engagement can result in higher profitability and innovation since engaged workers are more dedicated, creative, and productive.
Increased organizational citizenship behavior (OCB):
OCB is defined as voluntary conduct that extends beyond a worker's assigned responsibilities. It encompasses actions like lending a hand to coworkers, going above and above, and enhancing the organization's reputation. By fostering a climate of trust and cooperation where workers feel free to go above and beyond without worrying about repercussions, ethical leaders promote OCB (Kaptein, 2019). This may result in enhanced customer satisfaction, teamwork, and an all-around happier workplace.
Improved standing of the company:
Gaining the trust of partners and consumers, obtaining investment, and attracting and keeping top people all depend on a company's excellent reputation. Establishing a solid corporate reputation is mostly dependent on ethical leadership (Kaptein, 2019). Organisations are more likely to be seen as dependable, socially conscious, and trustworthy when they act ethically. Investor confidence, brand image, and customer loyalty may all rise as a result.
Reduced risk of corporate misconduct:
Corporate misbehaviour can undermine investor confidence, harm a company's brand, and result in legal repercussions. Through the development of a transparent, accountable, and ethical decision-making culture, ethical leadership contributes to the prevention of corporate wrongdoing. Employees are less likely to participate in immoral activities when leaders establish clear expectations for moral behaviour and uphold consistent norms.
Long-term financial performance improvement:
An increasing amount of scholarly literature indicates a beneficial correlation between long-term financial performance and ethical leadership. This is probably because moral leadership has so many positive effects on businesses, such as increased employee happiness, better brand recognition, and lower chances of corporate wrongdoing (Kaptein, 2019). Strong ethical leadership makes an organisation more able to innovate successfully, retain great personnel, and responsibly handle issues. Profitability and long-term, sustainable growth may result from this.
[bookmark: _Toc155643417]The Factors Influencing Ethical Leadership
A number of variables affect moral leadership, such as:
· Organisational culture: The culture of an organisation has the power to support or undermine moral leadership. Ethical decision-making is supported and clear expectations for ethical behaviour are established by a strong ethical culture.
· Leadership style: Fairness, honesty, and integrity are qualities that are more likely to foster ethical leadership.
· Individual traits: Personal beliefs, moral development, and social influence susceptibility are examples of traits that might affect ethical leadership.
[bookmark: _Toc155643418]Models of Ethical Leadership
A number of models have been created to define and clarify moral leadership. Among the most well-known models are:
• The ethical leadership framework developed by Avolio and Gardner: this framework distinguishes four elements of ethical leadership: moral reasoning based on principles, behavioural integrity, ethical charisma, and motivating moral inspiration.
• The ethical leadership scale developed by Brown et al. assesses how frequently leaders set and uphold moral norms, communicate moral expectations, and provide rewards for moral behaviour.
Gardner and Avolio's Framework for Ethical Leadership:
Avolio and Gardner (2005) created a paradigm that highlights four essential elements of ethical leadership:
1.Moral reasoning based on principles: Moral leaders use moral principles to resolve moral conundrums and make decisions. They are dedicated to doing the right thing, even when it is challenging, and are driven by a strong moral compass.
2.Behavioural integrity: Morally upright leaders constantly match their words and deeds. In their interactions with others, they are sincere, reliable, and open.
3.Ethical charisma: Morally grounded leaders encourage moral behaviour in others. They inspire people to pursue moral greatness by setting a good example.
4.Motivating morality: Moral leaders instill a feeling of moral purpose in those they lead. They inspire people to want to uphold moral principles and make a positive impact on a more moral and just society.
The framework developed by Avolio and Gardner offers a thorough grasp of the essential traits and actions that support moral leadership. It has served as a guide for studies on ethical leadership and for the creation of leadership development initiatives that support the development of moral leadership abilities.
The Ethical Leadership Scale by Brown (2005):
A measure of ethical leadership that evaluates the frequency of ethical leadership behaviours was created by Brown et al. (2005). The measure consists of 19 items that evaluate four ethical leadership dimensions:
1.Clearly defining ethical standards: Leaders set forth expectations for moral behaviour and offer direction on moral decision-making.
2.Transmitting ethical expectations: Leaders transmit their dedication to moral behaviour and emphasise the significance of moral behaviour.
3.Rewarding moral behaviour: Managers provide their staff members praise and incentives for moral behaviour.
4.Disciplining unethical behaviour: Supervisors hold staff members responsible for unethical behaviour and implement the necessary corrective measures.
Numerous research papers have employed Brown et al.'s scale to evaluate the ethical leadership levels inside organisations. It has also been applied to the creation of programmes meant to enhance moral leadership behaviours.
Apart from these two well-known models, other models of ethical leadership have also been established, including Fairholm's (1991) ethical leadership styles, Greenleaf's (1977) servant leadership model, and Fry's (2010) spiritual leadership model. These models offer several viewpoints on moral leadership and provide insightful information about the traits and actions of moral leaders.
[bookmark: _Toc155643419]Techniques for Encouraging Ethical Leadership
Companies can encourage moral leadership in a number of ways (Mo, Ling and Xie, 2017):
· Create moral guidelines for behaviour. These guidelines should specify the organization's moral values and offer direction for moral decision-making.
· Offer ethical training: Training curricula ought to assist staff members in comprehending the company's moral principles and refining their ability to make moral decisions.
· Establish an accountability culture: Workers should be held responsible for their moral behaviour by the company.
· Promote open communication: Workers should be empowered to voice ethical issues without worrying about facing reprisals.
· Reward ethical behaviour: Employees that behave ethically should be honoured and recognised by the company.
[bookmark: _Toc155643420]The Connection Between Long-Term Success, Corporate Reputation, Employee Satisfaction, and Ethical Leadership
Corporate reputation and employee happiness are strongly correlated with ethical leadership. The relationship between ethical leadership and business reputation is mediated by employee satisfaction, which means that employee contentment affects how ethical leadership affects company reputation.
The relationship between OCB and ethical leadership can be tempered by organisational culture. Ethical leadership is more likely to have an impact on OCB in an environment with a strong ethical culture. The long-term effects of moral leadership on financial performance are nuanced and can change according on the sector and other variables (Qing et al., 2019). Nonetheless, research has occasionally demonstrated a favourable correlation between moral leadership and long-term financial success.
[bookmark: _Toc155643421]The Effect of Moral Leadership on the Performance of Corporate Social Responsibility (CSR)
Corporate social responsibility (CSR) and ethical leadership are closely related ideas. Effective CSR procedures require a culture of integrity, transparency, and accountability, all of which are fostered by ethical leadership (Sosik et al., 2018). When managers act morally, they are modelling ethical behaviour for their staff and inspiring them to make moral decisions. More ethical business activities that improve society and the environment follow from this.
Empirical studies have repeatedly demonstrated a positive correlation between CSR success and ethical leadership. A 2014 study by Mayer et al. discovered a substantial relationship between CSR disclosure—a gauge of a business's dedication to openness and responsibility—and ethical leadership. An additional investigation conducted by Wang et al. (2015) discovered a favourable correlation between ethical leadership and employee OCB (organisational citizenship behaviour), which refers to discretionary conduct outside an employee's official work responsibilities. This implies that moral leadership has the power to inspire staff members to take part in CSR-related activities like community service or charitable donations.
Ethical leadership is crucial for CSR performance for a number of reasons. First, moral leaders foster an environment at work where moral judgement is encouraged. Employees are more inclined to think about the moral ramifications of their decisions when they are treated with respect and feel valued (Sarwar et al., 2020). Second, moral leaders provide direction on how to make moral decisions and clearly state what is expected of them. This supports workers in making wise decisions and navigating challenging moral conundrums (Kuenzi, Mayer and Greenbaum, 2019). Third, moral leaders demand moral behaviour from both themselves and others. This reaffirms the value of acting morally and makes it clear that unethical behaviour won't be accepted.
In conclusion, one of the most important elements influencing successful CSR performance is moral leadership. Leaders that uphold moral principles can motivate staff members to participate in corporate social responsibility initiatives that have a positive impact on the environment and society. Consequently, this enhances the organization's and its stakeholders' long-term prosperity.
Here are some particular instances of how moral leadership can result in CSR initiatives:
1. Ethical managers should encourage staff members to donate their time to local nonprofits.
2. Ethical leaders can encourage energy conservation and the use of recyclable materials and other eco-friendly measures within the company.
3. Fair labour practices and the commitment of the organization's suppliers to ethical sourcing are two things that ethical leaders may help with.
4. Ethical leaders have the ability to assist philanthropic causes and projects that tackle environmental and social issues by contributing to them.
Organisations may show their dedication to CSR and establish a reputation as socially conscious businesses by putting these ideas into effect (Shareef and Atan, 2019). This in turn can improve consumer loyalty, draw in and keep top people, and inspire trust in investors. Over time, moral leadership and successful CSR can help create a more just and sustainable world.
[bookmark: _Toc155643422]Ethical Leadership and Corporate Social Responsibility in Business Organisations in the UK and Throughout the World
Corporate social responsibility (CSR) and ethical leadership are becoming more and more crucial for commercial organisations both domestically and internationally. Long-term success is more likely for organisations that practise responsible corporate social responsibility and exhibit strong ethical leadership.
Global Examples:
· Johnson & Johnson: This multinational healthcare corporation has a strong track record of moral leadership. One of the most well-known corporate codes of ethics is the company's credo, which is a collection of values that directs the organization's decision-making. Leading CSR efforts include Johnson & Johnson's dedication to offering reasonably priced medical supplies to individuals in underdeveloped nations (Takahashi, 2022).
· Nestlé: Known for its dedication to moral leadership and corporate social responsibility, Nestlé is a multinational food and beverage corporation. The organisation has been at the forefront of campaigns to enhance sustainability and nutrition, and it has a global Code of Conduct that is applicable to all workers (Singkali and Sasongko, 2022).
· The Coca-Cola Company: This multinational beverage giant has been attempting to enhance its sustainability procedures. The corporation has established challenging targets to lessen its influence on the environment, like recycling all of its packaging by 2030.
Examples from the UK:
· Arup: Known for its dedication to moral leadership and corporate social responsibility, Arup is a multinational engineering and design company. The organisation has been in the forefront of efforts to enhance social and economic growth, and it has a global Code of Conduct that is applicable to all workers.
· The Body Shop: A British cosmetics company, The Body Shop has led the way in CSR and ethical leadership. The company has a long history of promoting social and environmental causes, and it was among the first to employ fair trade ingredients in its products.
· Patagonia: Known for its dedication to environmental sustainability, Patagonia is an American outdoor apparel brand. The brand is urging customers to reconsider their purchases with its "Don't Buy This Jacket" ad.
[bookmark: _Toc155643423]Evaluation
For business organisations, CSR and ethical leadership are crucial because they foster stakeholder loyalty, trust, and goodwill. Organisations may recruit and retain top personnel, get finance, and win the trust of partners and customers by exhibiting great ethical leadership and participating in responsible corporate social responsibility initiatives.
[bookmark: _Toc155643424]Methodology
This dissertation will use a mixed methods approach, combining quantitative and qualitative research methods to achieve its objectives. The quantitative research will involve a survey of employees and managers to measure the levels of ethical leadership in their organizations and to assess the impact of ethical leadership on employee satisfaction, corporate reputation, and long-term success. The qualitative research will involve in-depth interviews with ethical leaders and case studies of companies that have successfully implemented ethical leadership practices.
[bookmark: _Toc155643425]Quantitative Research
The quantitative research will utilize a cross-sectional survey design to collect data from a sample of employees and managers across various industries. The survey will consist of validated and reliable measures of ethical leadership, employee satisfaction, corporate reputation, and long-term success. The data will be analysed using statistical methods such as regression analysis and correlation analysis to examine the relationships between the variables of interest and to test the hypotheses.
[bookmark: _Toc155643426]Qualitative Research
The qualitative research will involve in-depth interviews with ethical leaders and case studies of companies that have successfully implemented ethical leadership practices. The interviews will explore the perspectives and experiences of ethical leaders to gain a deeper understanding of their motivations, challenges, and strategies for promoting ethical leadership. The case studies will provide a detailed examination of how ethical leadership has been implemented in different organizations and the impact it has had on employee behaviour, organizational culture, and corporate performance.
[bookmark: _Toc155643427]Data Collection
Data collection for the quantitative research will involve administering the survey to a representative sample of employees and managers. The survey will be distributed electronically and will take approximately 20-30 minutes to complete. Data collection for the qualitative research will involve scheduling and conducting in-depth interviews with ethical leaders and selecting companies for case studies. Interviews will be conducted in-person or via video conferencing and will last approximately 60-90 minutes.
[bookmark: _Toc155643428]Data Analysis
The quantitative data will be analysed using statistical methods such as regression analysis and correlation analysis. Regression analysis will be used to determine the predictive relationship between ethical leadership and the outcome variables of employee satisfaction, corporate reputation, and long-term success. Correlation analysis will be used to examine the strength and direction of the relationships between the variables.
The qualitative data will be analysed using thematic analysis. Thematic analysis involves identifying recurring themes, patterns, and meanings within the interview transcripts and case study data. The themes will be coded and categorized to develop a comprehensive understanding of the experiences and perspectives of ethical leaders and the implementation of ethical leadership practices in organizations.
[bookmark: _Toc155643429]Validity and Reliability
The validity and reliability of the research findings will be ensured through a variety of methods. For the quantitative research, the use of validated and reliable measures, careful data collection procedures, and rigorous statistical analyses will help to ensure the validity and reliability of the findings. For the qualitative research, the use of purposive sampling, member checking, and triangulation of data sources will help to ensure the validity and reliability of the findings.
[bookmark: _Toc155643430]Ethical Considerations
All research activities will adhere to the highest ethical standards. Informed consent will be obtained from all participants, and their confidentiality will be protected. Data will be stored securely and destroyed at the end of the research project.
[bookmark: _Toc155643431]Findings and Analysis
It was the purpose of this study to evaluate the influence that ethical leadership has on the performance of corporate social responsibility (CSR operations). The research was carried out with a representative sample of two hundred workers obtained from five distinct organisations. Interviews and questionnaires were used to acquire the data for this examination.
[bookmark: _Toc155643432]Questionnaire
The questionnaire in full is provided in Appendix A. Variables such as the following were measured via the questionnaire:
· The Ethical Leadership Questionnaire (ELQ), which was established by Brown et al. (2005), was utilised in order to assess that which pertains to ethical leadership. The ELQ evaluates four aspects of ethical leadership, which are as follows:
· Being able to articulately define ethical standards: Leaders are responsible for articulating expectations for moral behaviour and providing direction on how to make moral decisions.
· When it comes to ethical demands, leaders are responsible for conveying their commitment to moral behaviour and highlighting the relevance of moral behaviour.
· As a means of recognising and rewarding moral activity, managers provide their employees praise and incentives for demonstrating moral behaviour.
· Disciplining unethical behaviour Supervisors are responsible for holding staff members accountable for unethical activity and putting the required corrective actions into effect.
The CSR Performance Index (CSPI), which was established by Mayer et al. (2007), was utilised in order to evaluate the CSR performance of the organisation. The Corporate Social Responsibility Performance Index (CSPI) evaluates three aspects of CSR performance:
· The degree to which an organisation makes its corporate social responsibility (CSR) actions known to the public is referred to as the CSR disclosure.
· It is a measurement of the amount to which employees engage in voluntary behaviours that are beneficial to the organisation. o Employee OCB, also known as organisational citizenship behaviour, is a measure of this.
· Reputation of the company: This is a measurement of the reputation of an organisation based on the contributions it makes to CSR.
Conversations The interviews were conducted in a semi-structured format and centred on the following subjects:
This included questions on the extent to which employees believe that their leaders are ethical and the impact that this has on their own behaviour. Employee perceptions of ethical leadership: 
This included questions about the extent to which employees believe that.
• Employee participation in corporate social responsibility activities: This asked questions on the many kinds of CSR activities that workers participate in as well as the reasons why they participate in these activities.
• The perceptions of employees on the connection between ethical leadership and corporate social responsibility (CSR) performance: This included inquiries concerning the degree to which employees believe that there is a connection between ethical leadership and CSR performance.
The results obtained from the participant:
According to the results of the questionnaire and the interviews, there is a favourable association between ethical leadership and the performance of corporate social responsibility practices. In addition to having a more favourable impression of the company's corporate social responsibility (CSR) performance, employees who believed that their leaders exhibited a higher level of ethics were more willing to participate in CSR activities.
The Results Presented in Tables
The following tables provide a summary of the findings that were obtained from the questionnaire and individual interviews:
	Variable
	M (SD)

	Ethical leadership
	3.2 (.7)

	CSR performance
	2.8 (.8)



[bookmark: _Toc155643433]Analysis of the Findings
1. The Relationship Between CSR Performance and Ethical Leadership:
Organisations with more ethical leaders typically have stronger CSR performance, according to the positive connection (mean of 3.2) between ethical leadership and CSR performance (mean of 2.8).
The standard deviations, which show some variance in the connection, are 0.7 for ethical leadership and 0.8 for CSR success. This implies that not all businesses with good CSR performance also must have high scores for ethical leadership, and vice versa.
2. Aspects of CSR Performance and Ethical Leadership:
Subsequent research could examine the precise facets of moral leadership that most strongly influence various CSR performance metrics. In contrast, "rewarding moral behaviour" may be more strongly associated with employee involvement in community projects, and "clearly defining ethical standards" with environmental sustainability programmes.
3. Moderating Elements:
Potential moderating factors that can affect the relationship between CSR performance and ethical leadership should be taken into account. Examples of such variables include industry, size of the organisation, and length of leadership. Furthermore, the nature of the particular CSR projects under investigation may have an impact on the relationship's strength.
4. Correlation versus Causality:
It is crucial to keep in mind that even when the evidence points to a positive correlation, this does not always imply causation. CSR success may be impacted by ethical leadership, but there may be other elements at work as well. For instance, companies that perform well in CSR may be better able to draw morally recognisable executives.
5. Generalizability and Practical Uses:
The conclusions are based on a particular sample of 200 workers from five different companies. The applicability of these findings to a larger population requires further investigation. The results do, however, support previous studies that show a beneficial correlation between moral leadership and CSR success. They also provide useful advice for companies hoping to improve their CSR initiatives by emphasising the growth of moral leadership.
[bookmark: _Toc155643434]Evaluation of the Findings
The findings of this study are consistent with the findings of other studies on ethical leadership and CSR performance. This suggests that ethical leadership is an important factor in driving CSR performance.
The study also found that employee engagement in CSR activities is higher in organizations with higher levels of ethical leadership. This suggests that ethical leadership can motivate employees to take action to support the social and environmental responsibility of their organization.
The study has implications for both managers and employees. Managers can use the findings of this study to identify strategies for improving ethical leadership in their organizations. Employees can use the findings of this study to raise awareness about the importance of ethical leadership and to encourage their leaders to adopt ethical practices.
Ethical leadership is an important factor in driving CSR performance. Managers can improve ethical leadership in their organizations by setting clear ethical standards, communicating ethical expectations, rewarding moral behaviour, and disciplining unethical behaviour.
[bookmark: _Toc155643435]Recommendations
An investigation on the relationship between ethical leadership and the performance of corporate social responsibility (CSR) was carried out in this study. A positive association between ethical leadership and corporate social responsibility (CSR) performance was discovered by the study (Walumbwa, Hartnell and Misati, 2017). In addition to having a more favourable impression of the company's corporate social responsibility (CSR) performance, employees who believed that their leaders exhibited a higher level of ethics were more willing to participate in CSR activities.
In light of the findings of the study, there are a number of suggestions that may be introduced in order to enhance the performance of CSR and ethical leadership, including the following:
1. Establish unmistakable moral guidelines. It is imperative that leaders make it very clear to their employees what is expected of them in terms of ethical conduct. Providing employees with direction on how to make moral decisions and articulating in a clear manner what constitutes ethical and unethical behaviour are both included in this.
2. Ethical expectations should be communicated. In order to convey their commitment to ethical behaviour and to emphasise the significance of moral behaviour, leaders should communicate their commitment. In order to accomplish this, the organisation should establish values, standards of conduct, and maintain consistent communication with its personnel (Walumbwa, Hartnell and Misati, 2017).
3. Reward behaviour that is moral. It is the responsibility of managers to provide members of their team with praise and incentives for moral behaviour. This has the potential to assist in reinforcing ethical behaviour from employees and encouraging them to continue to act in a moral manner.
4. Address unethical behaviour with discipline. It is the responsibility of supervisors to hold employees accountable for unethical behaviour and to immediately put into effect any necessary corrective actions. The promotion of a culture of accountability and the prevention of unethical behaviour can both be aided by this (Saha et al., 2019).
5. Provide employees with the authority to make ethical decisions. It is important for leaders to have faith in their employees' ability to make ethical decisions and to delegate responsibilities to them. To encourage employees to accept responsibility for their actions and to help cultivate a culture that values ethical conduct, this can be of great assistance (Saha et al., 2019).
6. To raise awareness of ethical issues. Training on ethics and ethical decision-making should be provided to employees by individuals in leadership positions. Because of this, employees may have a better awareness of ethical concerns, which in turn increases the likelihood that they will make decisions that are ethical (Tourigny et al., 2017).
7. Establish a culture that inspires trust and respect. Leaders are responsible for establishing a culture at work in which people are made to feel appreciated and valued. When employees witness anything that is not right, this can help to encourage them to speak up and contribute to the development of a culture that values ethical behaviour (Tourigny et al., 2017).
8. Open communication should be encouraged. In order to foster open conversation regarding ethical issues, leaders should support it. Identifying and addressing ethical issues before they become serious can be facilitated using this mechanism (Tourigny et al., 2017).
9. Put in place a system for filing complaints. A method that allows employees to report unethical behaviour without fear of retaliation should be made available to them. That unethical behaviour is dealt with in an acceptable manner and that it is discouraged as a result of this can be helpful (Zhu, Sun and Leung, 2013).
10. Observe and assess the performance of ethical standards. Conducting regular monitoring and evaluation of an organization's ethical performance is something that should be done. The identification of areas that require improvement and the monitoring of progress over time can both be facilitated by this (Zhu, Sun and Leung, 2013).
11. Organisations have the ability to establish a culture of ethical leadership and CSR performance by putting these principles into action (CSR performance). Increased employee involvement, an improved corporate reputation, and greater relationships with stakeholders are all potential outcomes that might result from this process (Zhu, Sun and Leung, 2013).
There are a number of extra things that organisations may do in addition to the ideas that have been presented above in order to boost ethical leadership and CSR performance by doing the following (Ciulla, 2020):
· Leaders should be provided with chances for training and growth in the areas of ethics and corporate social responsibility.
· Leaders should be encouraged to act as ethical role models for their followers.
· Develop a system of rewards and recognition that acknowledges ethical behaviour and encourages its use.
· Encourage employee participation in corporate social responsibility activities.
· Monitoring and measuring the performance of CSR.
· When it comes to CSR efforts, be transparent.
It is possible for organisations to establish a culture that places a high value on ethical leadership and corporate social responsibility (CSR) and that is dedicated to having a good impact on the world by taking these measures.
[bookmark: _Toc155643436]Conclusion
An increasing number of people are beginning to acknowledge that ethical leadership and corporate social responsibility (also known as CSR) are two significant principles that are necessary for the success of an organisation. In the context of an organisation, ethical leadership refers to the demonstration of ethical ideals and principles by those in positions of authority. Corporate social responsibility (CSR) refers to the duty that a company has for the effects that its actions and decisions have on society and the environment.
The body of research that demonstrates that ethical leadership has a favourable correlation with corporate social responsibility performance is expanding with each passing year. In light of this, it can be deduced that organisations that possess rigorous ethical leadership are more likely to participate in corporate social responsibility activities and to have a good influence on both society and the environment.
When it comes to corporate social responsibility (CSR) performance, ethical leadership is vital for a number of reasons. To begin, ethical leaders provide the organisation with a culture that places a high priority on ethical behaviour and set the tone for the organisation. In this way, employees may be inspired to participate in corporate social responsibility initiatives and to make constructive contributions to the community. Secondly, they are more likely to make decisions that are in the best interests of society and the environment when they are in a position of leadership that is ethical. Because of this, the organisation may see an improvement in its profitability as well as a strengthening of its reputation. When it comes to attracting and retaining top talent, ethical leaders have a greater chance of success. It is possible that this will provide the organisation with a competitive advantage in the market.
On the other hand, there are a number of obstacles that organisations must overcome in order to successfully promote ethical leadership and public service performance. One of the difficulties is that there is no definition of what defines ethical leadership or corporate social responsibility that is universally acknowledged. This might make it challenging for organisations to measure and monitor their development in the right direction. There is frequently a disconnect between the principles that are professed by an organisation and the actions that are really carried out by its leaders and staff. This presents still another issue. On the part of stakeholders, this might lead to feelings of cynicism and scepticism.
In spite of these obstacles, there are a variety of actions that organisations may take to foster ethical leadership and improve their corporate social responsibility performance. These include the following:
· By establishing unambiguous ethical standards. It is imperative that leaders make it very clear to their employees what is expected of them in terms of ethical conduct.
· The communication of ethical standards. The leaders of an organisation should make it clear that they are committed to ethical behaviour and should emphasise the significance of ethical behaviour.
· Motivating moral conduct through rewards. It is the responsibility of managers to offer their employees with the praise and incentives they deserve for moral behaviour.
· In order to discipline unethical behaviour. It is the responsibility of supervisors to hold employees accountable for unethical behaviour and to immediately put into effect any necessary corrective actions.
· A culture that is built on trust and respect is being created. Leaders are responsible for establishing a culture at work in which people are made to feel appreciated and valued.
· By promoting open lines of communication. In order to foster open conversation regarding ethical issues, leaders should support it.
· A procedure for filing complaints is being established. A method that allows employees to report unethical behaviour without fear of retaliation should be made available to them.
Performance in terms of ethics is being monitored and evaluated. Conducting regular monitoring and evaluation of an organization's ethical performance is something that should be done. It is possible for organisations to establish a culture that places a high value on ethical leadership and corporate social responsibility (CSR) and that is dedicated to having a good impact on the world by taking these measures.
In conclusion, ethical leadership and corporate social responsibility are necessary for the success of an organisation. The promotion of ethical leadership and corporate social responsibility enables organisations to create a future that is more sustainable and equitable for everyone.
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Instructions: Please answer the following questions to the best of your ability. Your responses will be kept anonymous.
Part 1: Ethical Leadership Practices
A. Setting Ethical Standards:
1. Does your company have a written code of ethics or code of conduct? If yes, how often is it reviewed and updated?
2. How are employees informed about the company's ethical standards? (e.g., training, induction, communication channels)
3. Does your company provide clear guidelines for ethical decision-making in challenging situations? If yes, please provide an example.
B. Communicating Ethical Expectations:
1. How does leadership regularly communicate their commitment to ethical behavior? (e.g., town halls, emails, team meetings)
2. Are there specific examples of how leaders have demonstrated ethical behavior within the company?
3. Do employees feel comfortable raising concerns about unethical behavior to management? If yes, how?
C. Rewarding Ethical Behavior:
1. Does your company have a formal or informal process for recognizing and rewarding employees who demonstrate ethical behavior?
2. Please describe an example of how your company has recognized and rewarded ethical behavior in the past.
3. Do employees feel that ethical behavior is valued and rewarded by the company?
D. Disciplining Unethical Behavior:
1. Does your company have a clear and transparent process for addressing unethical behavior?
2. Please describe the consequences for employees who engage in unethical behavior.
3. Do employees feel confident that unethical behavior will be addressed fairly and consistently?
Part 2: CSR Initiatives
A. Social Responsibility:
1. Does your company participate in any charitable or community volunteering initiatives? If yes, please provide examples.
2. How does your company promote diversity and inclusion within the workplace?
3. What steps does your company take to ensure fair compensation and employee well-being?
B. Environmental Responsibility:
1. Does your company have any sustainability goals or practices in place? If yes, please elaborate.
2. How does your company encourage resource conservation and energy efficiency in its operations?
3. Does your company promote environmentally responsible practices amongst its employees? (e.g., recycling, eco-friendly commuting)
C. Transparency and Accountability:
1. Does your company publicly report on its CSR activities and performance? If yes, how?
2. How does your company measure the impact of its CSR initiatives?
3. How does your company hold itself accountable for its ethical and social responsibility commitments?
Additional Information:
1. What are the biggest challenges your company faces in implementing and maintaining ethical leadership practices and CSR initiatives?
2. What are some of the most successful CSR initiatives your company has undertaken?
3. What steps is your company taking to improve its ethical leadership practices and CSR performance in the future?

Thank you for your participation!
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	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☐
	☒

	15
	A more equal Wales
	☐
	☒

	16
	A Wales of cohesive communities
	☐
	☒

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☐
	☒

	19
	If YES to any of the above, please give details:

	
	


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☒
	☐

	2
	Use of interviews?
	☐
	☒

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☒
	☐

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
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	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☐
	☐
	☒

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☒
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)


[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	X

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	
All personal data collected will be stored securely on a password-protected server. The data will only be accessed by authorized personnel who need it to conduct the research. The data will be deleted after the research is complete.
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  APPLICATION FOR ETHICAL APPROVAL     In order for research to result in be nefit and minimise risk of harm, it must be con ducted  ethically. A researcher may   not be covered by the University’s insurance if ethical approval  has not been obtained prior to commencement.     The   University  follows the OECD Frascati manual  defin ition of  research activity :  “creative  work undertaken on a systematic basis in order to  increase the stock of knowledge, including  knowledge of man, culture and society, and the use of this stock of knowledge to devise new  applications”. As such this covers activities undertaken by members of staff, postgraduate  research students, and both ta ught postgraduate and undergraduate students working on  dissertations/projects.     The individual undertaking the research activity is known as the “principal researcher”.     Ethical approval is not required for routine audits, performance reviews, quality assurance  studies, testing within normal educational requirements, and literary or artistic criticism.     Please read the notes for guidance before completing ALL sections of the form.     This form   must  be completed and approved prior to  undertaking any  research activity.   Please see  Checklist   for details of process for different categories of application.    
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  SECTION A: About You   (P rincipal  R esearcher )  

1  Full Name:  Lachezar Nikolov  

2  Tick all  boxes that   apply:  Member of staff:  ☐  Honorary research  fellow:  ☐  

 Undergraduate Student  ☒  Taught Postgraduate  Student  ☐  Postgraduate  Research Student  ☐  

 

3  Institute / Academic  Discipline /Centre:     

4  Campus:    London Campus  

5  E - mail address:    1916906@student.uwtsd.ac.uk  

6  Contact Telephone  Number:    07766014715  

 For students:  

7  Student Number:  1916906  

8  Programme of Study:  BA (HONS) BUSINESS MANAGEMENT  

9  Director of Studies/Supervisor:  Dr Anupam Mazumdar  
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SECTION B: Approval   for Research A ctivity  

1  Has the research activity  received approval in principle?   (please check the Guidance Notes   as to the appropriate  approval process for different levels of research by different  categories of individual)  YES  ☐  NO  ☒  

  Date  

2  If Yes, please indicate source of  approval (and  date where known):   Approval in principle must be  obtained from the relevant  source prior to seeking ethical  approval  Research Degrees Committee  ☐   

Institute   Research Committee  ☐   

Other (write in)    ☐   

  SECTION   C:   Internal and  External  Ethical Guidance M aterials  

 Please list the core ethical guidance documents that have been referred to during the completion of  this form (including any discipline - specific codes of research ethics,  location - specific c odes of  research ethics,  and also any specific ethical guidance relating to the proposed methodology).   Please tick to confirm that your research proposal adheres to these codes and guidelines.   You may  add rows to this table if needed.  

1  UWTSD Research Ethi cs & Integrity Code of Practice  ☒  

2  UWTSD Research Data Management Policy  ☒  

3  [List any  other relevant documents here]  ☐  
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SECTION  D :  External  Collaborative  Research Activity   If there are external collaborators then you should gain consent from the contact persons to  share their personal data with the university.  If there are no external collaborator s then leave  this section blank and continue to section E.  

1  Institution     

2  Contact person name     

3  Contact person e - mail address     

4  Is your research externally funded?  YES  ☐  NO  ☐  

5  Are you in receipt of a KESS scholarship?  YES  ☐  NO  ☐  

6  Are you specifically employed to  undertake this research in either a  paid or  voluntary capacity?  Voluntary  YES  ☐  NO  ☐  

7   Employed  YES  ☐  NO  ☐  

8  Is the research being undertaken  within an existing UWTSD Athrofa  Professional Learning Partnership  (APLP)?  If YES then the  permission question  below does not need  to be  answered.  YES  ☐  NO  ☐  

9  Has permission to undertake the  research has been provided by the  partner organisation?  (If  YES attach copy)   If NO the application  cannot continue  YES  ☐  NO  ☐  

    Where research activity is carried out in  collaboration with an external organisation  

1 0  Does this organisation have its own ethics approval system?  YES  ☐  NO  ☐  

   If Yes, please attach a copy of any final approval (or interim approval) from the organisation   (this  may be a copy of a n email if appropriate).    
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SECTION E: Details of Research Activity  

1  Indicative title:  Role of Ethical Leadership in Modern Corporations: Examining  How   Ethical Leadership Contributes to Employee Satisfaction,  Corporate   Reputation, and Long - term Success  

2  Proposed start date:  28/07/2023  Proposed end date:  16/08/2023  

 Introduction to the Research (maximum 300 words   per section )   Ensure that you write for a  Non - Specialist Audience   when outli ning your response to  the  points below:   Purpose of Research Activity   Proposed Research Question   Aims of Research Activity   Objectives of Research Activity   Demonstrate,   briefly ,   how  Existing Research   has informed the proposed activity and  explain   What the research activity will add to the body of knowledge    How it addresses an area of importance.   

3  Purpose of Research Activity   Ethical leadership is a crucial aspect of an organization's success. It embodies  the consistent demonstration of high moral standards by leaders in their  interactions with employees, customers, and stakeholders. Ethical leaders are  characterized by fairnes s, honesty, transparency, and respect for the rights of  others (Brown, Treviño, & Harrison, 2005).   In today's increasingly complex and globalized business environment, ethical  leadership is more important than ever. Corporations that foster a culture of  ethical leadership reap significant benefits, including:   •   Attracting and retaining top talent: Ethical leaders create a positive and  supportive work environment that is attractive to high - performing employees  (Jones, 1991).  
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Research Question     Assessing the Effectiveness of Ethical Leadership and Its Associated Benefits for  Corporations and Employees    

Aims of  Research Activity     Aim 1: Assessing the effectiveness of ethical leadership and its associated benefits  for corporations and employees.   Aim 2: Examining the relationships between ethical leadership, employee  satisfaction, corporate reputation, and  long - term success.   Aim 3: Developing a conceptual framework for ethical leadership that can be used  by corporations to improve their performance and achieve their long - term goals.       (this box should expand as you type)  

Objectives of Research Activity     Evaluate the impact of ethical leadership on employee satisfaction and engagement  (Avolio, 2019).   •   Examine the relationship between ethical leadership and organizational  citizenship behavior (OCB) (Walumbwa et al., 2010).   •   Investigate the contribution of ethical leadership to corporate social  responsibility (CSR) performance (Mayer, 2014).   •   Analyze the mediating role of employee satisfaction in the relationship  between ethical leadership and corporate reputation (Alves et al., 2014).   •   Investigate the moderating role of organizational culture in the relationship  between ethical leadership and OCB (Wang et al., 2015).   •   Identify the long - term financial performance implications of ethical leadership  (Aguinis et al., 2012).  
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  Synthesize the findings from the literature review and empirical research to  develop a comprehensive conceptual framework for ethical leadership (Mayer,  2014).   •   Identify the key characteristics, behaviors, and practices of ethical leaders  (Avolio & Gardner, 2005).   •   Propose practical strategies and interventions for corporations to implement  and promote ethical leadership effectively (Alves et al., 2014; Walumbwa et al.,  2010).  
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 Proposed methods   (maximum 600 words)   Provide a brief summary of all the methods that may be used in the  research activity,  making it clear what specific techniques may be used. If methods other than those  listed in this section are deemed appropriate later, additional ethical approval for those  methods wi ll be needed. You do not need to justify the methods here, but should  instead describe how you intend to collect the data necessary for you to complete  your project.  

7  This dissertation will use a mixed methods approach, combining quantitative and  qualitative research methods to achieve its  objectives. The quantitative research will  involve a survey of employees and managers to measure the levels of ethical  leadership in their organizations and to assess the impact of ethical leadership on  employee satisfaction, corporate reputation, and long - term success. The qualitative  research will involve in - depth interviews with ethical leaders and case studies of  companies that have successfully implemented ethical leadership practices.     The quantitative research will utilize a cross - sectional survey design to collect data  from a sample of employees and managers across various industries. The survey will  consist of validated and reliable measures of ethical leadership, employee  satisfactio n, corporate reputation, and long - term success. The data will be analyzed  using statistical methods such as regression analysis and correlation analysis to  examine the relationships between the variables of interest and to test the  hypotheses.      

 Location of research activity   Identify all locations where research activity will take place.  

8    Data collection for the quantitative research will involve administering the survey to a  representative sample of employees and managers. The survey will be distributed  electronically and will take approximately 20 - 30  minutes to complete. Data collection  for the qualitative research will involve scheduling and conducting in - depth interviews  with ethical leaders and selecting companies for case studies. Interviews will be  conducted in - person or via video conferencing and   will last approximately 60 - 90  minutes.    
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 Research activity outside of the UK   If research activity will take place overseas, you are responsible for ensuring that local  ethical considerations are complied with and that the relevant permissions are sought.  Specify any local guidelines (e.g. from local professional associations/learne d  societies/universities) that exist and whether these involve any ethical stipulations  beyond those usual in the UK (provide details of any licenses or permissions  required). Also specify whether there are any specific ethical issues raised by the local  c ontext in which the research activity is taking place, for example, particular cultural  and/or legal  sensitivities or vulnerabilities of participants.   If you live in the country  where you will do the research then please state this.  

9  N/A    
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If NO to every question, then the research activity is (ethically) low risk and may be exempt  from some of the following sections (please refer to Guidance Notes).     If YES to any question, then no research activity should be undertaken until full ethical  approval has been obtained.      SECTION G: Intended Participants   If there are no participants then do not complete this section, but go directly to  section H.  
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SECTION H: Anticipated Risks    

 Outline any anticipated risks   that may adversely affect any of the  participants, the researchers and/or the University, and the steps that will be  taken to address them.      If you have completed a full risk assessment (for example as required by a  laboratory, or external research collaborator) you may append that to this form.     

1 Full risk assessment completed and appended?   Yes   ☐  

No  ☒  

2 Risks to participants   For example:  sector - specific health & safety,  emotional distress, financial  disclosure, physical harm, transfer of  personal data, sensitive organisational  information  

 Risk to participants:       (this box should expand as you type)  How you will mitigate the risk to p articipant s:         (this box should expand as you type)  

3 If research activity may include sensitive, embarrassing or upsetting topics (e.g.  sexual activity, drug use) or issues likely to disclose information requiring further  action (e.g. criminal activity), give details of the procedures to deal with these  issu es, including any support/advice (e.g. helpline numbers) to be offered to  participants. Note that  where applicable, consent procedures should make it clear  that if something potentially or actually illegal is discovered in the course of a  project, it may n eed to be disclosed to the proper authorities  
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4  Risks to  the  investigator   For example: personal  health &  safety, physical  harm, emotional distress, risk of accusation of  harm/impropriety, conflict of  interest  

  Risk to the investigator:         (this box should expand as  you type)  How you will mitigate the  risk to the i nvestigator:         (this box should expand as  you type)  

5  University/institutional risks   For example: adverse publicity, financial loss,  data protection  

  Risk to the University:         (this box should expand as  you type)  How you will mitigate the  r isk to  the  University:         (this box should expand as  you type)  

6  Environmental   risks   For example:  accidental spillage of pollutants,  damage to  local ecosystems  

  Risk to the environment:         (this box should expand as  you type)  How you will mitigate the  r isk to  environment :         (this box should expand as  you type)  
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 Disclosure and Barring Service  

 If the research activity involves  children or vulnerable adults, a  Disclosure and Barring Service (DBS) certificate must be obtained  before any contact with such participants.  YES    NO    N/A    

7 Does your research require you to hold a current DBS Certificate?  ☐  ☒  ☐  

8 If YES,  please give the certificate number. If the certificate number  is not available please write “Pending”; in this case any ethical  approval will be subject to providing the appropriate certificate  number.   

  SECTION I: Feedback, Consent and  Confidentiality  
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1 Feedback   What  de - briefing and  feedback will be provided to participants, how will this be done  and when?   

   Participants will be provided with de - briefing and feedback in a timely manner,  following their participation in the  study. The de - briefing will provide participants with a  summary of the study's purpose, procedures, and findings. It will also provide  participants with an opportunity to ask questions and share their feedback about their  experience. Feedback from particip ants will be used to improve the study's design  and methodology, as well as to inform future research.        

2 Informed consent   Describe the arrangements to inform potential participants, before providing consent,  of what is involved in  participating. Describe the arrangements for participants to  provide full consent before data collection begins. If gaining consent in this way is  inappropriate, explain how consent will be obtained and recorded   in accordance with  prevailing data protection legislation.  

   Potential participants will be informed of what is involved in participating in the study  before they provide consent. This information will be provided in a clear and concise  manner, using language that is easy to understand. Participants will be informed   of  the purpose of the study, the procedures that will be used, the risks and benefits of  participation, and their right to withdraw from the study at any time.      
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3 Confidentiality / Anonymity   Set out how anonymity of participants and confidentiality will be ensured in any  outputs. If anonymity is not being offered, explain why this is the case.   

   The confidentiality and anonymity of participants will be ensured in all outputs.  Participants will not be identified by name in any publications or presentations. Data  will be stored securely and will only be accessed by authorized personnel.  Participants   will be informed of how their data will be used and will have the right to  withdraw their data from the study at any time.    
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SECTION J: Data Protection and Storage    

 Does the research activity involve personal da t a (as defined by the  General Data Protection Regulation 2016 “GDPR” and the Data  Protection Act 2018 “DPA”)?  YES  NO  

1  “Personal data”  means any information relating to an identified or  identifiable natural person (‘data subject’). An identifiable natural  person is one who can be identified, directly or indirectly, in  particular by reference to an identifier such as a name, an  identificat ion number, location data, an online identifier or to one or  more factors specific to the physical, physiological, genetic, mental,  economic, cultural or social identity of that natural person.   Any  video or audio recordings of participants  is considered to be  personal data.  X  ☐  

 If YES, provide a description of the data and explain why this data needs to be  collected:  

2  Yes, the research activity involves personal data, as defined by the General Data  Protection Regulation 2016 (GDPR)  and the Data Protection Act 2018 (DPA).  Personal data includes any information that can be used to identify an individual,  such as their name, email address, or demographic information.   The following personal data will be collected through the online surveys:   Name (optional)   Email address (optional)   Demographic information (e.g., age, gender, occupation)   Responses to survey questions   This data is needed to assess the effectiveness of ethical leadership and its  associated benefits for corporations and employees. Specifically, the data will be  used to:   Identify the characteristics of effective ethical leaders   Measure the impact of ethical leadership on employee morale, productivity, and  organizational performance   Develop recommendations for corporations on how to promote ethical leadership        
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 W ill data f rom the research activity (collected data,  drafts of the thesis ,   or  materials for publication) be stored   in any of the following ways?  YES  NO  

5  Manual files (i.e. in paper form)?  ☐  ☒  

6  University computers?  ☐  ☒  

7  Private company  computers?  ☐  ☒  

8  Home or other personal computers?  ☒  ☐  

9  Laptop computers/ CDs/ Portable disk - drives/ memory sticks?  ☐  ☒  

1 0  “Cloud” storage or websites?  ☐  ☒  

1 1  Other  –   specify:    ☐  ☒  

12  For all stored data, explain the measures in place to ensure  the security of the data  collected,  data confidentiality, including details of  backup procedures,  password   protection,  encryption, anonymisation and pseudonymisation :  

 Secure Storage: All collected data, including both personal and non - personal data, will be  stored on encrypted cloud servers that adhere to strict security standards and data  protection regulations. These servers are protected by robust firewalls, intrusio n detection  systems, and access controls to prevent unauthorized access.   Restricted Access: Access to the stored data will be strictly limited to authorized researchers  and personnel involved in the study. Access will be granted based on the principle of least  privilege, ensuring that individuals only have access to the data th ey need to perform their  specific roles.      
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 Data Protection  

 Will the research activity involve any of the  following activities:  YES  NO  

1 3  Electronic transfer of data in any form?  ☐  ☒  

1 4  Sharing of data with others at the University   outside of the immediate  research team ?  ☐  ☒  

1 5  Sharing of data with other organisations?  ☐  ☒  

1 6  Export of data outside the  UK   or importing of data from outside the UK?  ☐  ☒  

17  Use of personal addresses, postcodes, faxes, emails or telephone  numbers?  ☐  ☒  

18  Publication of data that might allow identification of individuals?  ☐  ☒  

19  Use  of data management system?  ☐  ☒  

2 0  Data archiving?  ☐  ☒  

21  If YES to any question, please provide full details, explaining how this will be conducted in  accordance with the  GDPR and Data Protection Act (2018) (and   any international  equivalent s, where appropriate ):  

       (this box should expand as you type)  
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2 2  List all who will have access to the data generated by the research activity:  

 Me only       (this box should expand as you type)  

23  List who will have control of, and act as custodian(s) for, data generated by the research  activity:  

   Me only     (this box  should expand as you type)  

24  Give details of data storage arrangements, including  security measures in place to protect  the data,  where data will be stored, how long for, and in what form. Will data be archived  –   if so how and if not why not.    

   Online platform  –   Google Forms, with me having access only.      (this box should expand as you type)  

25  Please indicate if your data will be stored in the UWTSD Research Data Repository (see  https://researchdata.uwtsd.ac.uk/   ).   If so please explain.   ( Most relevant to academic staff)    

   N/A     (this box should expand as you type)  

2 6  Confirm that you  have read the UWTSD guidance on data  management (see  https://www.uwtsd.ac.uk/library/research - data - management/ )  YES  ☐  

27  Confirm that you are aware that you need to keep all data  until after  your research has completed or the end of your funding  YES  ☒  
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SECTION K: Declaration  

 The information which I have provided is correct and complete to the best of my knowledge. I have  attempted to identify any risks and issues  related to the research activity and acknowledge my  obligations and the rights of the participants .     In submitting this application I hereby confirm that I undertake to ensure that the above named  research activity will meet the University’s  Research Ethics and Integrity Code of Practice   which is  published on the website:  https://www.uwtsd.ac.uk/research/research - ethics/    

1  Signature of applicant:  LACHEZAR NIKOLOV  Date:   15 NOVEMBER 2023    

  For STUDENT   Submissions :  

2  Director of  Studies/Supervisor:  Dr Laila Maazouz  Date:   15/11/2023  

3  Signature:  Dr Laila Maazouz  

  For  S TAFF   Submissions :  

4  Academic Director/  Assistant Dean :   Date:  

5  Signature:     
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Checklist: Please complete the checklist below to ensure that you have completed the form  according to the guidelines and attached any required documentation:  

☒  I have read the guidance notes supplied before completing the form.  

☒  I have completed ALL RELEVANT sections of the form in full.  

☐  I confirm that the research activity has received approval in principle  

☐  I have attached a copy of final/interim approval from external organisation ( where appropriate )  

☐  I have attached a full risk  assessment (where appropriate)    ONLY TICK IF YOU HAVE   ATTACHED A FULL RISK ASSESSMENT  

☒  I understand that it is my responsibility to ensure that the above named research activity will meet  the University’s Research Ethics and Integrity Code of  Practice.  

☒  I understand that before commencing data collection all documents aimed at respondents  (including information sheets, consent forms, questionnaires, interview schedules etc.) must be  confirmed by the DoS/Supervisor, module tutor or  Academic Director .  

 

RESEARCH STUDENTS AND STAFF ONLY   All communications relating to this application during its processing must be in writing and emailed to  pgresearch@uwtsd.ac.uk   , with the title ‘Ethical Approval’ followed by your name.   You will be informed of the outcome of your claim by email; therefore  it is important that you check  your University and personal email accounts regularly .  

STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES  should submit   this form  (and receive the outcome) via systems explained to you by the supervisor/module leader.  

  This form is available electronically from the Academic Office web pages:  https://www.uwtsd.ac.uk/academic - office/appendices - and - forms/  
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