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	Goal
	Improvement and Development Goals
	Success Criteria
· What is the focus of my objectives?
· What is the intended impact?
	Support needed 
	Timeline

	1
	To aim for a balanced residual for Group 10 literacy intervention.
 
 
	To improve the literacy outcomes of pupils in Group 10, who currently have the lowest reading ages within the intervention groups, through targeted planning, quality literacy support, and regular progress monitoring. This will include focused interventions such as Lexonik which help develop reading fluency, comprehension, spelling, and vocabulary skills, while ensuring pupils are engaged and motivated. 
	· Access to up to date reading and spelling age data to identify gaps and monitor progress.
· Continued access to literacy intervention resources, including Lexonik and other literacy programmes.
· Opportunities to liaise with English staff, ALN colleagues, and Progress Leaders to discuss student progress and agree targeted strategies.
· Time to analyse assessment data and adapt intervention plans accordingly.
· Support from parents/carers in encouraging reading and literacy activities at home.
· Relevant professional development and training to further develop skills.

	Within the next 6 months.

	2
	 To develop a culture of challenge for all learners in line with the school goals and plans.
 
 
 
	[bookmark: _Int_NYJ6U31A] To further develop my practice by ensuring that all learners, regardless of ability, are appropriately challenged and supported to achieve their full potential. Through the consistent application of the Croesy Five principles. The Croesy Five principles are Feedback, Challenge, Ready to learn, Application of skills and Explanation. I will provide high quality support that promotes independence, resilience, engagement, and progress for all pupils. I will ensure all pupils no matter what ability is challenged and supported to produce work to the best of their ability. I will challenge pupils by including challenge questions at the end of their task, by cold calling and questioning their understanding and comprehension. For example, in my role I carry out reading activities with the pupils, I can question their comprehension of the text by asking questions and creating a challenging activity for them to complete after reading.
	·  Opportunities for professional learning related to adaptive teaching, learner engagement, and effective challenges.
· Collaboration with teachers and departments to share best practice and effective strategies for challenging learners.
· [bookmark: _Int_4cwl4VZC]Access to pupil progress and information assessment to enable targeted support and challenges.
· Regular feedback from line managers and colleagues on the impact of support provided within lessons.
· Time to plan challenge activities and questioning.
· Time to observe effective classroom practice.
	 Within the next 12 months. 

	3
	 
 To improve my Harvard referencing skills 
 
 
 
	 To improve my Harvard referencing skills so that I can feel more confident when completing my university assignments and make sure that all my sources are referenced correctly and consistently. By developing this skill, I aim to improve the overall quality of my academic work, reduce any referencing errors, and demonstrate good academic practice. To achieve this, I will extensively use the Cite Them Right guide, carry out my own research into Harvard referencing, and take on board feedback from tutors. I will make sure to apply accurate referencing in all assignments.

	
· Access to the Cite Them Right guide and university referencing resources.
· Feedback from tutors on submitted assignments and drafts.
· Opportunities to review examples of correctly referenced academic work.
· Time to practice and apply Harvard referencing consistently across assignments.

	 Within the next 3 months.













