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How to retain and engage employees throughout the employee life cycle


 
According to Gary Dresler, "Human resource management is the process of acquiring, training, appraising, and compensating employees, and attending to their labour relations, health and safety, and fairness concerns. (Gary D, 2011)  HR management is crucial because no company wants to hire the wrong people, experience high turnover, hire people who are not performing their best, get useless interviews, face legal issues due to the company’s discriminatory actions, get listed as an unsafe or hazardous workplace due to unsafe practices, have low motivation and less job satisfaction among employees and its impact on the work, have unfair labour practices, lack of training and responsibilities, etc. It is the responsibility of the human resources department to ensure all requirements are met to avoid the above-listed situations. (Gary D., 2011). Investing in human resources is as important as investing in infrastructure, as it boosts profitability and sustainability (Guest .S, 2020)  One of the primary objectives of HR management is talent management and development by identifying the employee’s training needs, assessing the level of requirements, creating plans, and supporting employees to excel in their role by acquiring new skills and knowledge, which will contribute to organisational productivity and performance in all the areas where human resources are involved (Ulrich, 1996). According to Ulrich, a strategic shift is required for HR from traditional roles. Instead, Ulrich's model highlights HR as a strategic partner, administrative expertise, change facilitator, and employee advocate, and training and development are part of it that contribute to overall organisational development (Ulrich, 1996). 
 
 
The ideal work engagement is described by a group of occupational psychologists at Utrecht University as “ a good state of mind experienced by employees. As per the explanation, engaged employees exhibit the following traits: Employees that are engaged have a lot of energy, are resilient, and are hardworking in their roles They show zeal, inspiration, and pride in their work, and they show so much dedication. They will be intensely absorbed in their task and is clear about the focus and flow (Johnny, et al., 2021)   A typical employee's journey consists of six stages. Attraction, recruitment Onboarding, development, retention, and separation Each stage has specific objectives and goals, and meeting them from time to time is inevitable to achieve a completely successful employee experience. (Johnny et.al 2021) 
 
M.K. Guertin established Best Western Hotels in 1946. The brand was created by Californian hotelier Guertin as a membership organisation for independent hotel owners and is now headquartered in Phoenix Arizona and operates a diverse range of properties within its portfolio and owns hundreds of hotels around the world. The Best Western hotel has a unique ownership structure, it is independently owned by adhering to strict Best Western quality and brand standards, which gives a local flair and uniqueness to all their properties. 
 
 
The Best Western Cresta Court Hotel is situated in Manchester and is a contemporary hotel in Altrincham with 148 guest rooms. and is remarkably close to Manchester City. Considering the reviews for this Best Western property, the online platform site Glassdoor, where former or current employees can anonymously share their reviews regarding salary, work atmosphere, leadership, etc., is showing positive feedback, but factors like management support, leadership, salary package, etc. have been consistently reviewed negatively. Best Western hotels are receiving favourable feedback across online booking and review sites such as booking.com and TripAdvisor but there are negative comments on customer service, room facilities, discomfort beds, overcharging, extra charges for parking etc (Glassdoor, 2023) 
Online reviews are the buying point for customers and also for candidates who are planning to join companies. It is important to audit the online reviews across different online platforms and perform sentimental analysis for own company and also for the competitors and formulate strategies   (Jioner A, 2022) Organizations that just consider their traditional method of focusing only on the financial result and ignore consumer and staff sentiment are likely to have difficulty building a long-lasting, sustainable brand. Most businesses can significantly improve their marketing strategies, customer service, staff retention, product development, and other areas through sentimental analysis. (Daniel F, 2022) 
 
 
 
 
 
Talent development and management are two of the core responsibilities of HR. Identifying and attracting talents and managing them with effective techniques are key activities through which the company can manage the entire employee life cycle successfully. The company has to make sure that the  talent management strategy aligns with the corporate strategy, and must follow a consistent approach across all the related processes for eg: performance appraisal and compensation should be similar for similar positions, management should invest in employee development through training and development opportunities and improve  company culture, ensures candidates cultural embeddedness with organisational culture ad values, and make sure they are a right fit, opt for different levels of autonomy to balance global and local needs, (Danao M,2022)
The employee life cycle is a sequential process where the organisation must manage and ensure each stage is met effectively to maximize the contribution and value of the employees.  Recruitment is the stage where the company attracts candidates through attractive job postings, marketing, clear communication, transparency, a positive brand image, and company culture. During the recruitment stage, the organisation screens the resume and conducts interviews. During the onboarding stage, the employees will have orientation, document arrangements, understand company culture, meet teammates, and gets clarity on values, policies, objectives, roles, and responsibilities etc. in the development stage employee gets training, support for skill development timely feedback, mentorship, coaching etc. During the retention stage organisations creates a positive environment for employee engagement which enhances employee retention which enhances WE feeling among employees, rewards, recognition, performance management, mental support, work-life balance etc. This is the process that makes the employee motivated, and loyal and increases the chance of staying with the organisation longer. During the last stage of separation, it must ensure a smooth transition, exit interviews, timely communication, paperwork, and a positive feeling. (Armstrong 2012) 
 
 
Employee engagement plays a crucial role throughout the employee lifecycle, offering several benefits at distinct stages. Here are some of the benefits of employee engagement in each phase of the employee cycle for the team and organisational performance: During the recruitment stage, it will be clear that current employees can refer high-quality candidates Engaged employees support smooth onboarding by sharing assistance with the new hires to help them adapt quickly to the team. Engaged employees are motivated, highly productive, and motivated to improve their skills, and engaged employees utilize the opportunities for innovation and creativity more, engaged employees have a prominent level of morale and job satisfaction, and therefore they are more likely to stay longer, which in turn reduces costs and increases productivity and profitability.  One of the most demanding situations faced by managers is not handling a bad-performing organisation, but handling the after-effects of leaving a highly skilled employee because this can have a strong negative impact on the overall workforce. it even triggers more resignations as it significantly affects the job satisfaction and confidence of other employees. It is the responsibility of the employers to check what their employees want at the workplace rather than assuming the workers are satisfied, and their needs are met appropriately. Therefore, it is important for any company to have a strong employee engagement strategy and retention strategy (Oguntan 2013)
Oguntan states that “the most distressing time for managers is not when businesses perform poorly but when highly talented and skilled employees are leaving the companies.” This justifies why employee retention issues should be the top consideration on companies' lists of priorities. It implies that creating and sustaining effective retention strategies to stem employee turnover should take more attention and proactive measures from managers and business leaders. (LIGS University 2019)
They improve team performance by contributing better as a team player, utilizing leadership programs, and fine-tuning their leadership skills, achieving promotional opportunities, cooperating well with other teams, and understanding the company goals and objectives as well as their own roles and responsibilities. This helps the company with better succession planning (Amstrong 2012) 
 
Considering the industrial examples, Ritz Carlton is one of the finest examples, their famous motto is “We are ladies and gentlemen serving ladies and gentlemen," which denotes that Ritz Carlton values their employees and invests in them, trusts them, empowers them, and enhances their talent. The company provides a working environment where diversity has excellent value, trust, honesty, integrity, and commitment are respected, and the motivation to excel in the role is as expected (Ritz Carlton, 2023) They believe in purpose, which highlights employees, and it is prioritized every day through daily meetings before the work starts. They also make sure the employees are clear about their roles and goals, thus making purpose their passion. The company enhances learning opportunities, rewards, and recognition, and effective leadership helps them create high-end ineffable customer service. Ritz is highly focused on fostering a positive work environment by ensuring employee empowerment and recognition, and their famous gold standards uphold personalized guest service through staff empowerment and development. Wow, Stories is their recognition program to recognize the best customer experience. 
(Ritz Carlon, 2023). In Four Seasons hotels, resorts, and spas, the empowerment and involvement of employees are highly valued, they live by the "Golden Rule" and place a high value on cooperation, trust, and respect. Four Seasons makes investments in employee training and development and provides competitive perks, and promotes open communication and a healthy work environment They offer a global travel programme for their employees to experience global properties and working culture,  (Four Seasons,2023) Similar to Marriott’s “Take Care Program, “ which fosters an environment for employees to experience a positive work environment, wellbeing, professional growth, career planning, extensive training,  mentorship, personal wellbeing, employee benefits, competitive package, rewards and recognition,  etc  ( Marriott international, 2023) 
 
Being an organisation with a unique portfolio and ownership structure, it is difficult for Best Western to include Cresta Court Hotel. The Best Western Cresta Court Hotel must conduct rigorous online review audits, track the reviews, perform sentimental analysis using big data analytics on a daily basis, and generate real-time reports. A positive online reputation is inevitable for any organisation in this era, and as a sector that has been struck hard and is still rebuilding, it is critical to eliminate all barriers to survival. A comprehensive employee engagement plan that covers improvement in all steps of the employee cycle should be created. As a first step, it is recommended to have an online survey that the employees can fill out anonymously Based on their feedback regarding the factors affecting the workplace environment, organisations can identify the weaker areas that need immediate attention. A revised training and development program can provide customized training for employees in different areas that need attention. Engaged employees are ambassadors of the organisation, and effective training, development support, etc. will motivate them to share their experience directly or on public platforms. Also, they will contribute their best individually and as part of their team. This will help companies enhance employee performance and also allow them to attract potential candidates. Brands such as Four Seasons, Ritz Marriott, etc. are the best examples of the above. 
Employees have a vital role to play in the creation and management of a company's reputation. They are the primary touchpoints with customers, suppliers, and other stakeholders, and their actions, both positive and negative, have a direct impact on how others perceive the organisation. (Alniacik , et.al 2011)
 
Human resources are the lifeblood of any organization, and therefore, identifying the right potentials and taking the necessary actions to retain them through effective engagement activities can boost an organization’s reputation, resources, employee retention, productivity, profitability, and sustainability. It is the responsibility of the HR team to identify the requirements and gaps on time and design the necessary plan that effectively aligns with the overall corporate strategy of the organisation. Thus, keeping an employee-friendly atmosphere that caters for the overall development of their human resource can bring unmatchable success to the organisation 
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