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Introduction 
In today’s ever-increasing business competition, businesses are changing to the demands of their stakeholders in order to stay and have a competitive advantage. As a project manager, an assignment has been assigned to me, a project of an old fashioned twenty-bedroom hotel with leisure facilities that is in need to be upgraded and modernized. The stakeholder requires to refurbish to larger bedrooms with en-suite.
The project will need to have risk management planning, budget setting, and application of tools and techniques, creating schedules, assigning tasks, and project management scope. This project will require the closure of the building as stakeholders need the project to be concluded on time and within budget. This project will have professionals and skilled workers that will carry out the transformation of this project from start to finish. 
As a project manager, I will be managing the whole project through the process of initiation, planning, execution control and completion with a team of workers whilst making sure that the project is on time, on budget, within the project scope. In this instance, the project manager will need to lead a team with the right skillset and ambition for the project. 
The project will have a mission statement, typically this statement will include the purpose, aims and objectives, as well as the direction of the project. The mission statement aids the project to be established as wells as enabling the project by developing and forming common ground between the project’s stakeholders and the project team. (Maund, 2018).   

1.1. What is a project.
A project is a construct of work that is to produce a one- off product specifically that is not part of a routine with a definite beginning and a definite end. For example, research or construction. As per, a university enrolls and recruits which is normal and a routine but when the university needs more space and will need to expand by building another extension or building that becomes a project because this is not a routine but will only be a one-off project for now. (The Manchester Metropolitan University, 2014). 
This type of project needs management to have a system that will ensure the objectives are met through a project manager. Projects typically consist of plans, designs, analysis, testing, implementing, and so on. (Gareis, 1991) cited in (Barmayehvar,2013) states that coping with maximum complexity in businesses, organizations are more and more utilizing projects in their day to day work in order to sustain tasks that are complicated and unique as well as delivering high standards in services and products.  
1.2 Project management, and the importance of project management.
. Since the early years of 1950s the concept of the project management has evolved. Back then at time, the government of the united states of America carried out various distinctive and only short term system developed to achieve and support national objectives. (Bowenkamp and Kleiner, 1987) cited in (Barmayehvar, 2013).
PMI (Project Management Institute, 2010) indicates that Project management is very important to organizations because it is a method and strategy that enhances the results of projects as well as controls and manages spending therefore reducing risks, cutting costs and improving rates successfully which is essential to the survival of any organization in today’s economically challenging time. 
As stated by the (Economist Intelligence Unit survey) cited in (Project Management Institute, 2010) found that 90% of the high ranking executives globally, rated project management strategies as critical or significant to the organization’s capacity to have a competitive advantage and achieve successful projects. Furthermore, whilst also project managers adhere to the same regulations, thoroughness and business goals like the rest of the company.
According to (the chartered body for the project profession, 2020) project management is defined as the implementation of processes, knowledge, skills, methods and experience to accomplish particular project goals depending on the consenting criteria agreed within parameters of the project.  Unlike normal “management”, which is a process that is ongoing, but Project management has distinguishing factors, of having final deliverables that is obligated to a restricted timescale and limited or controlled budget.



1.3. Project Sponsors 
A project is somehow managed by a project sponsor, an individual working within the organisation. This individual is accountable for authorizing the project and the success of the project by supporting the project with the funding and resources. Project sponsors would come in the risk analysis when there is no control of the project in order to straighten it back on track. 
Many individuals perform roles that are different with diversity contributing to the project but all the contributions and roles are meant to fit cooperatively by producing what is expected. (Maund, 2018). Therefore, with the expectations of the stakeholders, this project to be delivered at the end, to be finished, on time, cost effective and within budget. A project of a twenty-bedroom hotel ready for the customers. This will require project management. 

1.4. Phases of Project Managing.
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Fig 1.
Sourced: Bing.com

· Initiation: the first phase of a project, would be reviewing the project charter with your team and stakeholders, this will help to ensure an understanding and secure the budget too, a start to the expectations to be delivered.
· Planning:  the second phase of the project is vital needing careful attention, questioning what must be done? Who will do it? How will it be done? When must it be done? How much will it cost? What do we need to do it? assessing what risks. 
· Execution: the third phase of the project, another important phase, is where deliverables are presented to stakeholders if work and main objectives defined in the plan are met.
· Monitoring and controlling: are you on target? If not, what must be done? should the plan be changed?
· Completing: what was done well? should be improved? and what lessons learnt?

1.5. Project Management Office.
Supported by the project, program or portfolio management office (PMO), according to the requirement of your organization and objectives to be achieved or fulfilled. This department or group is situated internally or externally to the organization and works to standardize or regulate the projects by introducing processes for executing the project.
Traditional PMOs support project managers, teams and other management levels on tactical matters, effective with purpose entities all over the organisation ensuring best practice, project management principles, tools and techniques, methodologies, direction and project status are met. (Dai & Wells, 2004) cited in (Dietrich, P., Artto, K. A., & Kujala, J. 2010). 
The Project Management Institute (PMI) describes PMO as “An administrative body or organisation allocated different responsibilities related to the coordination and centralization to manage projects under its domain. The PMO’s responsibilities scope from contributing to the functions that support the project management to in effectively being directly responsible for the managing the project. (PMI, 2004) cited in (Dietrich, P., Artto, K. A., & Kujala, J. 2010). 


2.1. Qualities of an effective project manager.
An effective project manager is one that has vast amount of soft skills and hard skills while being professional with experience. Usually technical skills, people management skills and good of awareness of business. A project manager would be a member of Project Management Institute (PMI) an organisation that is professional for individuals that manage projects. Project managers who have qualified as Project Management Professionals (PMP) receive their certification through this establishment by successfully passing an examination based on Project Management Body of Knowledge (PMBOK) and 5000 hours of work experience.
 (Heagney, 2016).  Studies in literature show that the (PM) project manager’s role is important to the success of the project (Yang et al., 2011) cited in (Ahmed, 2013). However, (Turner and Muller, 2005) cited in (Ahmed, 2013) argues that leadership of the project manager is one key point that makes a project successful. (Nixon et al, 2012) cited in (Ahmed, 2013) states that a tool that is effective is leadership which project managers should use because the project outcome can be influenced moderately as the success or failure of the project is associated directly by lack of leadership skills. 
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Fig 2.
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 David Buisson, PMP, program manager at Headland Project Management Ltd., who managed the Terminal 3 redevelopment project for BAA Airports at Heathrow Airport. Said “A powerful project management order brings extraordinary value to the organization because we deliver during the time demanded for the product and we are an essential part of the organization”. (Project Management Institute, 2010).
(Moodle, 2018), the role of a project manager is to make sure:
· All activities that are necessary are completed on time and in order.
· The project advances within the budget.
· The project’s quality goals are met.
· The individuals allocated to the project are motivated given direction and information. 
Project managers should be:
· Excellent Communicators.
· Good organizers.
· Good Coaches.
2.2 Project Management Scope
(PMstudy.com, 2012) refers to Project management scope as a process that manages and describes what is required to make sure that a project contains all essential work and what is required to finalize a successful project by;
· Collecting requirements
· Defining scope
· Creating WBS
· Verifying scope
· Controlling scope.
Basically, project scope is the aims and objectives of the project, what boundaries? What will the project include, and what will the project not include, how? and when? by being clear about the stakeholder’s expectations, this should be communicated clearly to every individual that is contracted as part of the project. Without being clear on the documentation, this project can fail and can cause chaos or even over whelmed as contractors and subcontractors will be confused to what needs to be done and when, leading to scope creep. For example, in my project, contractors would have to be scheduled for, electricians, painters, builders, scaffolders, building materials to arrives and so on
· Project Overview, is a summary of the project and main objectives asking why there is a need for the project.
· Project Deliverables, is made up of particular expectations and goals to be achieved, and such is detailed where all information is outlined. 
· Project Schedule, is made up of tasks to be achieved, dates for expected delivery, project milestones, limited time, also the date of expected completion of the whole project.
· Roles and Responsibilities, contractors and subcontracts need to understand their roles and responsibilities in order to achieve their goals, tasks will need to be shown clearly and who is assigned to do that particular task.
· Project Management, will include, legal requirements, making payments, change management, managing people, planning and controlling, motivating.
· Report requirements, in the checklist for the construction scope for the tasks, will state the relationship of reporting construction team members specified clearly. 
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However, (Heagney, 2016) states that changes made to the project scope are factors that often fail a project and cause stress. The project might produce other results that stakeholders did not ask for. It is a necessity for the stakeholders and the project team to have an understanding that is the same of the product to be produced and how the project will produce them as a result. (Moodle, 2019).
· Project Objective
· Deliverables
· Milestones
· Technical Requirements
· Limits and Exclusions
· Reviews with Customers
The important point to project scope is inspecting by ensuring all work is completed, decline any other work that is not in the charter, and gold plating or prevent work that is extra.


2.3. Project Management Tools and Techniques.
Other than applying practicality and having confidence to a certain degree, Project Management Professionals (PMP) and their teams also use tools and techniques to boost their performance in order to achieve tasks effectively and efficiently by asking and answering questions to what? why? how? who? when? There are a variety of tools and techniques for the project management professional to use for example Six Sigma, PERT, RACI, PDCA (Deming Cycle) to name a few all support the (PMP) from planning, controlling and completing the project. Brainstorming, The Delphi Technique, Interviewing, SWOT Analysis are all techniques used to manage projects. Monday.com is another tool that assists in the management of people where the project manager can see what tasks have been set and achieved.
· What must the task be done?
· Why should the task be done?
· How should the task be done?
· Who will do the task?
· When must the task be completed?
· How much will it cost?

Work breakdown Structure (WBS) is a tool used to plan and control the project. This will identify the tasks to be performed, by subdividing a task that is complicated into little tasks. When a level is reached of breaking tasks down to the lowest that cannot be furthered to be subdivided, then generally at this point estimating Resources, time and cost of the little tasks is easier. (Heagney, 2016)
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Gantts Chart is another tool used by PMP [image: See the source image]
Fig 5
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The Gantt Chart is visually displayed projects and assignments that is given within a timeframe. They are presented in a form of bar graph and calendar in a clear view. The Gantts chart allows you to set tasks to different members of the team as well as placing in a completion timeframe for the tasks.  The Gantts chart is favored because it also supports businesses from week to week and task to task to remain ahead on projects, allocate tasks appropriately and remain on targets and meeting deadlines.
other management tools for project management for: 
· Planning and task management =Microsoft project
· Financial spend= Excel
· Communication= Micro soft teams, Zoom and Skype
· Meetings and presentation= Power point, Zoom and Micro soft teams
· Mobility and productivity= calendar, camera, map,Monday.com, trio 


2.4. Understanding the Stakeholder and Project Management Communication. 
(Heagney, 2016) defines a stakeholder as someone that has a vested interest to the projects outcome anyone holding a stake, this would be financial people, customers, contributors and managers. PMI cited in (Heagney, 2016) describes stakeholders as a person, group, or company who might be influenced by or recognise itself to be influenced by a decision, task, or the project’s outcome. In addition, no matter the role, project stakeholders should be specified and managed the entire time of the project because stakeholders have a direct impact on the project to the outcome of either successful or failed project.   
If you are unable to communicate to your stakeholders, there will be misunderstanding and the project can fail. Because a project manager has to negotiate therefore the skill to communicate is important and a need to communicate effectively is vital, very key to the success of any project. Although tools are available to assist the project manager but having soft skills is effective in communication which is needed. whether communicating though emails, face to face, telephone meetings, virtual meetings, reports notice boards, memos, project management platform updates etc. communication ensure the smooth running of the project, improve operations covering all areas that are in agreement or need to change in the agreement so that there are no miss understandings.
Different stakeholders have different needs, what needs information and what are their needs how will they receive the information and how often will they need to receive it. The project manager needs to know what information to share in order to make important decisions. Communication 360 degree is very important. 
Project managers document a communication plan/ matrix
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In this challenging times the need to communicate is vital how we communicate this has come to emails communication. However, emails are not an effective medium to use when you need to send sensitive information as they can be intercepted be clear to the information your sending.  

2.5. The importance of face to face communication
Body language is very important to communication because a person pays attention to the body than words. 
Ineffective poor communication can affect the project and cause it to fail therefore not meeting the expectation of the project, in most cases this could be language barriers and cultural background.   However, this can also be miss interpreted because of different cultural and language barriers as the receiver can misinterpret what the sender intended. For example, in the culture of Italians they use their hands to express their emotions that in other cultures can be misinterpreted, and seen as rude. 
3.1. Project Risk management
Understanding risk management and its importance is central to the project. 
Risk management is to identify what can affect your project negatively in order to turn it into a positive. Risks to the project are Analyzed throughout the lifecycle of the project from beginning to the end of the project.
Having a risk management plan is vital and needs to be followed and updated all the time as there can be changes to the risks. Being alert and question everything 
Uncertainty, proximity, every project is unique a project manager should note down all the risks identified throughout their career. 
It is very important to create a risk register and continue to update the log this is an ongoing process, done from the planning, initiating, monitoring of the project, during the project and conclusion of the project risk is asking questions, what do we want to achieve? might affect the project by risk identification, which of the above the can affect the project and which are more important, what shall I do or do about it and did it work, what changed? And what lesson is learnt? How can I do it better next time? either positive or negative 
when one thinks of risk they might be thinking of negative but risk in project management is not only negative but is both negative and positive. Problem solving tools and techniques using fish bone, SWOT Micro and Macro, PESTEL Macro, Brainstorming, Mind Mapping, Porter’s five forces, ADKAR change management model can assist the project in reaching milestones in the project.
Carrying out the Strength and Opportunities analysis of the organisation are positive and Weakness and Threats are Negative. Strengths and weaknesses are internal for example product quality, management, finances, equipment, technology and so on, while Opportunities and Threats are external
Developing a strategy that meets the necessity and outcomes, a substantial amount of analysis is recommended of both internal and external environments. Based upon the (PEST) Political, Economic, Social and Technology analysis this would answer questions to “what is needed to achieve the goals”. The results of the analysis will come a plan of action outlined that will be better to meeting the customer’s needs. (ESI International, 2006).

Risk management steps
· Identify the risk
· Analyze risk qualitative and quantitive
· Plan response to risk
· Action
· Monitor and control risk
The strategies for risk management would be
· Transfer the risk or risks for example having insurance is good as well as hiring a technical team to handle equipment that needs fixing.
· Accepting the risk, reduce mitigating or Eliminating risk.
The risks that can have an impact on the success of completing on time and within budget of project African Hotel would be;
Staff shortage, resources not turning up on time therefore that would cause delays, bad weather, currency exchange, rules and regulations, Brexit, corona virus, so that would be a lock down and this will delay the progress, riots, over spending on budget, data loss, security, reputation if things go wrong will it be on the news? Internet has slowed down due to the influx of usage that internet providers did not anticipate as the lockdown people are more on the internet using Wi-Fi.
By risk analyzing the project manager will score a Low, high, medium, very high= Likert scale as well as likely hood, remove risk, reduce the likelihood, remove impact, transfer risk, contingency plan, accept the risk. 
Therefore, managing risks, project managers stay in control of the risks at all times of the project. If and when changes to the project are needed project managers would communicate these changes to the team as well as stakeholders.


3.2. Project Change Management
In order to identify change or changes The ADKAR model change management tool is used assist mange change correctly and show why it’s difficult to change and why some changes pay off and others fail. 
· Awareness, staff should be made aware of the changes and why
· Desire, stakeholders must have the desire to engage and back the change fully.
· Knowledge, stakeholders must have an in depth comprehension of change procedure and the final objectives.
· Ability, all individuals need to have the ability to understand and apply change on a day to day basis when performance is required.
· Reinforcement, to sustain, employees are clear that turning back from changes would not be possible.
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Deming’s Cycle
Project managers can use the Deming’s Plan-Do-Check-Act cycle as a tool to help ensure the right change is implemented. 





3.3. Belbin’s Team working Theory
(Belbin, 1981) cited in (Morgan, 2017) suggests that in order for a team to be effective, knowledge and skills and abilities there are two elements that are key to what each individual in the team would bring to the task. The knowledge contribution is the individual’s occupational functioning of that particular task with the skills and abilities to suit the individual’s task. (Belbin, 1981) describes them as personalities or behaviors, arguing that the individual personalities or behaviors can remarkably increase or diminish the team’s ability to complete certain tasks.
 In addition, (Belbin, 1981) states that having the abilities comes naturally, emerging from the individual’s personality or behavior as your taking part in the actives of the team. This is not a role that is functional of which one is asked to carryout. Rather the strengths and weaknesses of the individual will surface when carrying out roles that are functional. (Belbin, 1981) model suggest that are there nine team roles that should be active within a team. By using the Belbin roles, project managers could benefit from conflict resolution, make adjustments in achievements and development of individuals, the divided roles of nine team roles with strengths and allowable weaknesses are; Plant, Resource Investigator, Coordinator, Team Worker, Monitor-Evaluator, Shaper, Implementer, Completer finisher, Specialist. The roles contribute to ensure the individual’s and the team’s language of communicating and working together with an understanding that is greater to achieve the success of the project. 

3.4. Closing the Project. 
No matter what, every project manager needs to close their project whether successful or failed with full documentation of the requirements to the stakeholder because project do end. Although there are still some reduced activities going on in this closing phase of the project cycle. The manager must have a list to check making sure all those that need payment are paid before the closure of the project and also take on learns learned to transfer to future projects. The list will include:
· Lessons learned are reviewed
· Approval obtained from stakeholders and written signatures
· Internal partners’ contracts closed formally
· Making sure all final costs are completed, for example: fees, bonuses, invoices
· Reports are finalized, how did you do in this project?
· Transition support on any new service or product of which management is needed. 
· Internal and external resources are released to carry out other projects. 
· Documents are archived just in case they might be required for the next project.  
· Celebrate successful project. 

Personal Development Plan
 In seeking to progressing from my BA Management and Leadership program, there are many avenues I can explore that can lead me to employment, and one of the avenue includes Project management. In order to take on a role as a project manager I would have to qualify as a project manager by taking exams from (PMBOK) Project Management Body of Knowledge and also have 5000 hours of work experience. Qualifying to be a project management Professional, then be a member of the PMI Project Management Institute. 
Conclusion
To conclude, after the successful completion of project African Hotel, this has boosted my confidence in managing people, planning managing budgets, managing Stakeholders and communicating effectively as the project did run smoothly. Risks where analysed and dealt with effectively and efficiently. Project African Hotel did just about finish on time however it was delayed by two weeks which was planned for in our risk management plan and lessons were learnt for future projects. 
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