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Abstract
It was noted by Abdul that failure to complete project tasks was something that members of his team were unable to avoid and also communicating with other team members was irregular. His team members were not able to help each other and failed to respond to communications through email. This study has briefly focused on discussing the importance of team working in an effective manner in relation to Abdul's team. In addition to this, the impact of an effective team role has been stated in the study along with an identification of barriers that made them unable to become successful. 
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[bookmark: _heading=h.30j0zll]Introduction
It can be identified from the scenario how Abdul was assigned with a new project for the renowned organisation recognised as Vodafone when he was responsible for managing a group of 18 employees. The aim behind the management was to deliver a community event with commercial businesses, local stakeholders and voluntary organisations. However, it can be recognised that the team was working for more than two months now but has not been able to meet each other as a result of covid-19. Therefore, Abdul focused on making the team members discuss their responsibilities and roles in an effective manner through virtual contact to ensure that everything was going well. 
It was also recognised by Abdul that one of the members failed to give an apology or attend an important meeting that was changed with community groups and a local MP. As a result of this, it is extremely important that focus on developing an effective team is ensured by Abdul in relation to which this study has been developed with the help of theoretical models and theories. In addition to that, the types and roles that are required to create an effective team and the impact of effective team working have been discussed. Lastly, identifying the barriers to effective team working has also been identified in relation to the scenario. 
Aim
The aim of the study is to help Abdul to develop an effective team by briefly learning about the impact of team working and ways of mitigating the barriers. 
[bookmark: _heading=h.1fob9te]Ways by which Abdul can develop an effective team
It is hard to maintain and lead a team but it can be efficiently done if some steps are followed in an effective manner.
· Build respect and trust- A nature must be created where team orientation is the main focus as without it there will be a success but limited. This will also help in resolving any uncertainty that is present in Abdul's team which will be facilitated by a balance of trust. 
· Be true to the word- Abdul must be able to be true to his word when he will be demanding high productivity from his team members. Team members will be able to emulate behaviour once they learn that Abdul is a reliable person (Alruwais et al. 2018). 
· Organise a meeting for all employees- It is important that Abdul’s team members are able to know each other as informal conversations will bring people close to each other. Cooperation is one thing that will improve as a result of this step as the same principle will be applicable for teamwork where real relationships will be built (Benzel and Hoover, 2021). 
· Take advantage of conflict- It is important to understand that there is no team where occasional misunderstanding will not take place. Therefore, it is necessary that Abdul as well as team members are able to face it. In this case, providing favourable solutions for team members is the right thing to do which might result in new ideas for team growth (Richards and Hemphil, 2018). 
[bookmark: _heading=h.3znysh7]The Tuckman Team Model
The theory focuses on the way in which the team of Abdul can tackle a task from the initial stage where the team is formed through the completion of the project that is the last stage. It can be identified as a team that is often involved in a project at work that lasts for more than several months or years which can be difficult to understand and detect experiences in relation to the completion of a task. The theory, therefore, includes different stages that are how they move through starting from forming, storming, norming and performing followed by adjourning followed by mourning. Therefore, it can be identified that Abdul can ensure that his team works in as successful and smooth a manner as possible (Lacerenza et al. 2018). The goals must be hit in such a way that everyone's best interest is present and identified in order to implement the five different stages of development of the team. The five stages identified above focus on the overall growth and development of a team by focusing on teamwork by recognising the fact that groups do not start being fully formed and functioning. As a result of this, the growth of a team with the help of clearly defined stages has been identified that can be helpful for systematic growth and creation of groups of individuals going through cohesiveness and ultimately ending up as task-focused teams. In relation to this, the need for Abdul to focus on an organised process of team development through virtual meetings can be recognised as the team members have not been able to meet each other due to Covid-19 measures (Martin et al. 2018). 
[bookmark: _heading=h.2et92p0]Linear communication theory
Overview of teamworking 
Team working can be defined as a way of organising work so that people who are involved in working in separate teams are able to do different tasks all together in a systematic manner. In relation to this, communication in teamwork can be referred to as the facilitation of good exchange of ideas, cooperation among team members and proper execution of projects. The model of linear communication can be recognised as a model which suggests that communication can only move in one direction. In addition to this, it can be recognised how the sender includes a message that is later used for communicating through a channel that may be in non-verbal or verbal communication in order to send to the receiver who codes or interprets it in an effective manner to receive a message. Apart from that, the model also focuses on explaining how the process of communication is only one way as the sender can transmit a message and a receiver can only absorb it after it has been sent (Allam and Jones, 2020). Therefore, it can be recognised from this theory how communication is straightforward that is used across the business in order to assist the communication of customer-driven activities such as sales, marketing and PR. This theory can also be implemented by Abdul to focus on increasing his teammates to initiate conversation and focus on communication so that overall development can be achieved in an organised way (Black and van Esch, 2020). 
[bookmark: _heading=h.tyjcwt]Types and roles that are required to create an effective team
The 5 types of different types and roles can be recognised in relation to being in the role of an effective team leader and members can be identified as a leader as a coach, a team player, a facilitator and a creative director. In addition to this, the different roles that team members can play as a member of a team can be recognised as functional, technical and team roles (Maedche et al. 2019). It can be identified how the role of a leader in the most important when it comes to being able to focus on the effectiveness of a team. It is also necessary when it comes to the success of a team as a creative director as it is important to focus on the development of unique ideas being facilitated. Apart from this, the role of a facilitator must be to help in the decision-making process as he is responsible for helping him understand their objectives and goals in an effective manner. Team players must be able to present during meetings and work on tasks in an effective manner whereas coaches are able to provide one-to-one support to the members of the team in an effective manner after the time span of training is over (Fiuza-Luces et al. 2018). 
[bookmark: _heading=h.3dy6vkm]Type of impact that effective team working has on team success
The type of impact that effective team working will have on the success of Abdul’s team can be identified as collaborative problem-solving. The reason behind this is that it will lead to better outcomes in the team that will be facilitated by the presence of decision making and help in the overall growth and development of the team members as communication will be the main factor that will enhance cooperation. In addition to this, the probability of people being more likely to take calculated risks in an effective manner will make them able to support each other as a team (Kiel et al. 2020). Along with that, it can also be identified how working in a team will encourage personal growth, reduce stress and increase job satisfaction that will ultimately lead to the success of the team in a systematic manner as the team members will be working in a motivated manner and focusing on their full productivity. 
[bookmark: _heading=h.1t3h5sf]Barriers to effective team working on team success
The different barriers to effective team working that have affected the team success of Abdul's team can be identified as the main fact that the members have not been able to meet each other as a result of Covid restrictions. It can be identified that team members have not been able to know each other in a systematic manner as a result of which they have not been able to develop trust and respect for each member of the team (Waizenegger et al. 2020). This has led to a poor level of communication taking place in the members of the project community which has developed for the problems. Apart from that, members have also not been able to complete the project in a systematic manner as per the deadline as they have not communicated with each other to complete the task on time. The reason behind this was a lack of concern regarding one another as proper communication was not taking place. The importance and value of the project tasks were not explained to them due to which they were not concerned regarding it (Heggart and Yoo, 2018). The members of the team were not eager to help one another or even respond to email communications as proper team working and communication was not being conducted among them. It could also be identified how a member of staff failed to give his apology or attend an important meeting for which reasons such as negligence or forgetting about the meeting could be identified. 
[bookmark: _heading=h.4d34og8]Conclusion
It can be concluded from the above study that communication will have to be the most important factor or aspect of focus that Abdul will ensure. Along with that, the different barriers of communication along with effective team working will be required by Abdul to mitigate in an effective manner. The type of impact that effective team working will provide Abdul’s team can be identified as enhanced communication, leadership and cooperation. This will also help members to care for each other by developing trust and empathy for each other. Lastly, it has been evaluated from the theories mentioned above that the development of the team will have to be a step by step process where communication must be initiated by a person to make it effective. 
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