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[bookmark: _GoBack]The following essay aims to critically explore leadership styles and traits. In particular, a focus will be placed on Elon Musk as a business leader and evaluate the particular leadership strategies he employs to communicate and motivate others. 

Task 1

Nature
 In 1971 Elon Musk was born in South Africa and was brought up in an ambitious family. His mother was known to be a dietician and his father, an engineer. He has two siblings one brother and one sister. At the age of 9, Elon’s parents divorced, and he spent most of his time living with his father. According to Business Insider (2015), his father was emotionally abusive and strict with his children. As an example, they were made to sit for hours in silence as their father lectured them.  His early life is described as being traumatic. Elon was routinely bullied in school, to the point of where he was hospitalised as a result of being physically beaten (Kosoff, 2015; Vance, 2016). It could be argued that Musk’s success can be contributed by his difficult childhood.


Nurture
Early Educational Journey 
Musk’s educational journey started with an interest in computing. His passion for computers led him to begin programming at a very young age. By the age of 12, he was able to create and sell a game called the ‘Blaster’ for $500 to PC and Office Technology Magazine (Raja, 2020). Elon’s intellect was noted at a young age by IBM as having one of the best abilities in computer programming after completing a test (Bloomberg, 2014). This demonstrates his unique intellectual and early entrepreneurial skills. 

Higher Education
[bookmark: _Hlk34121047]With his pursuit of applied science and business knowledge, Elon attended Queens University in 1989 in Canada. He later moved to University of Pennsylvania where he graduated in both economics and then physics. He initially enrolled to study for a PhD in energy physics but later dropped out to pursue his interests within the computing industry. It was soon after that he established his first business, Zip2 Corporation and X.com and his continued ingenuity led to the creation of PayPal in which he was a co-founder (Gilbert-Bonner, 2017). This transition to entrepreneur within a short period of time indicates that Musk to develop new software products that were not available at 
His aptitude and determination to succeed, saw him accumulate a profit of £1.5 billion through the sale of PayPal alone (Melby, 2012).  Currently, Elon’s enterprises consist of Tesla, SpaceX and The Boring Company (Vance, 2016).  Tesla is a car manufacturing business and is famous for its electric cars. SpaceX is involved in space transportation and aerospace manufacturing. The Boring Company deals with tunnel construction services (Vance, 2016). In a survey carried out by international website hired, which professional technology personnel voted in, Elon Musk achieved first position for the most inspiring technology person (Taylor, 2019). This shows that Musk has a creative mind in the field 
According to (Taylor,2019) be successful within the technological industry of the 21st century, Musk has persistently evolved and used his communication and leadership skills to find dramatic solutions  to fundamental global issues. This is evidenced by the Tesla electric vehicles produce less greenhouse gases.
(Gilbert-Bonner, 2017), states that to be successful within the technological industry of the 21st century, Musk has persistently evolved and used his communication and leadership skills to “actively and devotedly work on finding solutions” to fundamental global issues. 
Early influences 
As Musk was constantly bullied at a young age his early influences came from reading book. He read the whole Encyclopaedia at a very young this was due to him   spending many hours daily at the library. Musk was also interested in reading science fiction books. Musk has mentioned that the book structures: or why things don’t fall down, had a big influence on his SpaceX business. After reading the book Benjamin Franklin: An American life, Musk has stated that Benjamin Franklin is one of his idol’s. Musk’s opinions about artificial intelligence has been influenced by Nick Bostrom book called Superintelligence: Paths, Dangers, Strategies (Mejia, 2017). The evidence shows that books had a big part in shaping Musk character and his interests in science. 

Elon Musk Timeline
Blaster (1984)
At the age of twelve Musk developed a video called Blaster, he later sold the game for $500 to a magazine (Raja, 2020).
Zip2 (1995)
Musk with his brother Kimbal created an online business directory to help companies gain internet presence. Musk later sold the Zip2 for three hundred and seven million dollars (Raja, 2020). 
PayPal (1999)
Musk developed an electronic payment service named X.com, the company was one of the first insured online transaction service for both businesses and individuals. The company merged with a rival organisation to be renamed PayPal. PayPal was later sold to eBay for $1.5 billion (Raja, 2020). 
SolarCity (2006)
Musk is a chairman of SolarCity which is affiliated to Tesla motors. SolarCity provides solar energy to homes and businesses and is the second biggest solar power company in America (Raja, 2020).

SpaceX (2002)
Musk established SpaceX in 2002, the company is an aerospace engineering company that builds spaceships and space rockets (Space Exploration Technologies Corp,2020).

Tesla Motors (2003)
Tesla is an award winning all electric car manufacturer that run on clean energy, some of the Tesla models have been named as the safest car in the world (Tesla, 2020).
The Boring Company (2016)
Musk founded the Boring company to support the reduction of traffic on roads. The company achieved this by making underground tunnels for vehicles to travel though (The Boring Company, 2020). 





Themes  

Motivation
Musk is motivated by trying to make the world a better place for everyone. These can be seen by the types of businesses that he owns. The areas that he is most passion about are sustainability and the green energy (Catherine, 2020). Musk was motivated to tackle the corona virus outbreak in 2020 by producing and distributing ventilators to hospitals. He managed the difficult task of supplying 1000 ventilators in one week’s notice (Ciaccia, 2020). These examples demonstrate that Musk is motivated for the wellbeing of other people.

Communication
Musk does not like to hold or attend meeting as he believes these activities are not necessary. Musk believes that only emergency meetings are permitted. His company policies are that communication should be quick and to the point. Many employees feel intimidated by musk’s approach to communication in his companies (Loria, Kanter, 2019).
 
Downfalls
Musk smoked cannabis live on a YouTube podcast, the consequences of his actions resulted in a drop in shares in his company. He also received public scrutiny from television and newspaper journalists for the incident (Curren, 2018). Musk reviled the Tesla Cyber truck to a live ordinance, he declared that the windows were indestructible. This was later tested by an employee, to the astonishment of the crowd the glass of the cyber truck broke. Musk later ordered another test to a window that also smashed. Previously Musk boasted that nothing could break the window (Sweney, 2019). 








Elon Musk leadership styles

Expectancy Theory

According to expectancy theory (Porter & Lawler, 1968; Vroom, 1964), the 
interactions among three different beliefs determine motivation: expectancy, 
instrumentality, and valence.  In order for  an individual  to  be motivated  to 
perform a certain task, she must believe that if she exerts enough effort, she 
will be able to achieve whatever level of performance is required. Using job 
performance  as  an  example,  if  a  person  works  hard  at  her  job,  she  must 
believe that she  will be able  to  meet her  employer’s  performance require-
ments. This relationship is referred to as expectancy. An individual must also 
believe that her performance will result in a particular outcome.
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Vrooms Expectancy theory was developed by Porter and Lawler, the theory is based on three different beliefs that determine motivation which are Valence, Expectancy and Instrumentality (University of Cambridge, 2016). 


 Valence

Following the large number of casualties at the North California Tesla car factory where some employees sustained life-changing injuries, Guardian reported that at least ten injured staff were promised personal visits in an email to them written by Musk, but that these did not materialise despite a PR exercise (Wong, 2018). This indicates that employees’ expectancy of a visit were dampened by Musk’s failure to appear, so are unlikely to hold any respect for him as a manager or as an individual. As a manager, Musk has failed to address what his staff value to be important.


Expectancy

In the case of Musk, former senior management staff have reported that Musk imposes a high level of expectancy and were afraid to speak out against him even if they felt that they were correct in their judgement of a situation (Matousek, 2019). It has also been claimed that Musk failed to learn the names of his senior staff. This suggests that he is totally centred on his own views and does not consider the views of others. 
In contrast to this, another former senior member of staff acknowledged that he disagreed with Musk for ninety percent of their time working together. The individual has since reflected and now feels more competent as a manager, recognising their own misjudgements (Matousek, 2019).



Instrumentality

Whist SpaceX employees are generally motivated and enthusiastic, the company rewards staff with rewards such as gifts, meals and beverages. Personnel also get to meet a list celebrity that visit their workplace (Forbes, 2017). This indicates that SpaceX has a  good working environment for employee’s and that staff are pleased with their benefits that receive.  



Trait Theory
The trait theory focuses on personality traits that differentiates leaders from non-leaders. The assumption of this principle is that leaders are born with leadership traits, not made (Mullins, 2019). 
Information generated by IBM supercomputer Watson, carried out research by recruiting the firm, Paysa, suggest that some of the evident traits Elon Musk has, consist of: altruism, cautiousness, emotionality, immoderation and intellect (Snyder, 2017). For example, in a debate with Jack Ma, Musk showed altruism towards people losing jobs to artificial intelligence (AI) and further mentioned that humanity could be wiped out by AI. This indicates that Musk has an element of emotion and compassion while making leadership decisions (BBC, 2019). There is further evidence to support this claim, as Musk offered personnel and equipment from SpaceX and the Boring company to help rescue trapped children located in a cave in Thailand (Griffin, 2018). 
 Musk’s intellect was evident at an early age. Evidence suggests that he could read and retain the information when he was three years old and his mother would tell people that Musk was a genius (Yeung, 2020). His intelligence could be the reason that his business are very successful. 
Musk smoked a cigar filled with marijuana live on the Joe Rogan podcast and  also called a rescue diver a paedophile on social media. Investors in Musk’s companies became concerned by his acts and some executives and the Chief accounting officer of Tesla left the company due to his behaviour (BBC,2018). 
These actions contradict the traits of cautiousness compiled by Paysa.   
Evidence suggests that Musk’s erratic behaviour may be influenced his difficult upbringing. He may still be experiencing trauma from his childhood.   



Transformational leadership
Transformational leadership theory encourages changes to individuals and social systems. The theory focuses on positive change and to create followers into leaders (Alqatawenah, 2018).
Elon Musk vision for green energy has become a reality as he has produced green energy cars though his company Tesla. Musk’s actions have inspired governments to think about global warming. An example of this is that the united kingdom will not allow the production of new fuel cars by the year 2035 (BBC, 2020). 
The government’s decision to ban petrol and diesel cars will benefit Tesla as the company is already producing electric cars and this will create an advantage over other car manufactures.
As Musk was one of the first pioneers of online payment through X.com and later PayPal this has influenced other companies take online payments. Evidence of this can be seen in the united kingdom. In 2020 online retail shopping increased to 20% from internet sales, this is a 15% increase from 2006 (Office for National Statistics, 2020).
Musk is a pioneer in space travel this was demonstrated when he sent the first commercial vehicle to mars, which was a tesla roadster. The space rocket that was used to transport the vehicle belonged to SpaceX and is regarded as the worlds most powerful rocket (Inverse, 2018). 
Evidence suggests that SpaceX has found a market in commercial space travel, this is area that competitors such as NASA do not currently provide.
Musk’s Boring Company has revolutionised the construction industry, the company has built an underground tunnel under the city of Los Angeles. The tunnels will help the city combat traffic problems and the service will be available for all electric cars. Traffic lights like normal roads will be used as safety measures. Lifts will be used to lower vehicles safely into the tunnels. Automobiles will be able to travel up to speeds of 150 miles per hour (Haney, S (2018). 
Evidence suggests that safety issues may be a concern as driving at high speed is dangerous also some drivers may not follow safety rules. 
Musk’s transformational leadership style shows that he has a creative approach to business. Musk unique and visionary style has gained many followers such as governments and science and technology experts worldwide. 





Task 2
Situational leadership – key responsibilities 
Blanchard and Hershey Situational leadership styles allows leaders and managers choose what management style they use depending on needs of the company. By using this approach leaders can be flexible in the ever changing demands of the business. This will help both managers and personnel make the best decision for their organisation (St.Thomas University, 2019).   
Alignment to situational leadership
After completing a leadership style questionnaire the results indicated that the writer is a Situational leader. I agree with this result as I can adjust my leadership style to different issues accordingly. Examples of these are when I worked as a manager in a busy restaurant, staff members were ill and cover was not available. While managing the restaurant the researcher helped in the kitchen in preparing meals for customers. Also issues such as customer complaints were dealt with accordingly. An example of this was that a customer received a wrong meal by another member of staff and the consumer did not like it when they started eating it. Not only did the I replace the meal to the correct item, complementary hot beverages were given to the customer as a apology for the mistake. I  had to deal with a variety of issues while being the project manager of a team that included peers in a module at university. Good negotiation skills were used for agreeing tasks for the project and also resolving problems between peers and the champion. As I teach martial arts and self-defence, different situational approaches need to be taken whilst teaching children, males and females. The reason for this is that these group can have unique objectives to the training. For example children may want to get fit and learn anti-bullying and females could be looking learn how to defend themselves from males. While I was studying for my Cert HE in skills for the workplace at university, I had realised that many peers were looking for self-defence classes at the university. Enquiries were made to the students union regarding self-defence tuition but only kickboxing classes were available. It was later decided after several meeting with the president of the student union that the writer was allowed set up and became the first president of the University of Wales Trinity David (UWTSD) self defence society. As there was high demand from (UWTSD) students from Carmarthen and Lampeter which not able travel to Swansea to attend the classes, the self defence trainer decided to record the training sessions with the permission from students then uploaded them to the UWTSD self defence society Facebook group. This also allowed students to learn from distance learning. 






Action-Centred Leadership – key responsibilities
Action centred leadership was developed by John Adair the theory is based on three overlapping areas that are task, team and individual. In the task section leaders look at action that need to be taken to achieve goals. The team area of the theory promotes efficient teamworking at the group level. Individual section tackles team members unique needs (Braun, Michel, and Martz, 2012).
Alignment to action centred leadership
Results compiled in the Conceptualizing Leadership Questionnaire identifies action-centred leadership as the best model suitable for my Leadership style. When I teach my students I feel that the action cantered leadership model is integrated in the way I teach.




Task
As the author is the president of Wales for the World Karate and Kickboxing Council (WKC) many tasks were undertaken. The essayist made strategies for targets that needed to be meet for British, European and world champions. For each of competition the standards were set high, with a minimum of three bronze medals. 
Team
The author selected welsh squad members for the (WKC) by visiting martial arts club around Wales. Whilst most team members never trained with each other before being selected for Wales. The writer put regular squad training sessions for members to attend. By doing this the athletes could develop team spirit and raise confidence amongst themselves. This also allowed feedback and input to be provided between both coaches and athletes. 

Individuals
During team training exercises for the (WKC) the management staff could see the skills and strengths of individuals. Communication through WhatsApp were available for all team members with author if they had any issues. During the competitions the author supported the welsh competitors, an example of this is  that if they felt anxious, the writer would try and calm them down and tell them to believe in their abilities. As many welsh team members became British, European and world champions the author rewarded the athlete’s by nominating them for martial arts awards. Some of the representatives won awards such as fighter of the year.

McGregor X and Y 
The X and Y theories were developed by Douglas McGregor. The theory helps managers to categorise staff into two groups. Personnel that are put into the Theory X  group are employees that need to be supervised, dislike work and avoid responsibilities. Theory Y staff are self-motivated, can work to their initiative and keen to make choices (Kopelman, Prottas, Falk, 2010).  
As I like to take responsibilities and a motivated person I feel that I am more aligned to the Y theory. I feel that sometimes I lean to the X theory while working as a manager as I am not keen on cleaning duties.
While planning for my sister’s wedding I took charge of all the arrangements. Actions that needed to be taken included locating venue for the wedding, organising food for the guests, distributing wedding cards to the guests. I feel that if I allocated tasks to other family members all chores could have been completed sooner.
 Other activities also including in negotiating with stage decorators. I believe that decision to take this task on by my self was a good choice as I was able to negotiate a deal and saved a lot of money. 
 On the wedding day the food service staff were quite slow in serving food to our guests. I decided to help them and took the initiative of taking charge of a section of the food that was being served as there were over 550 guests. I also went around tables, asking guests how their food was and if they needed any more items. The venue agreed with me that they would provide tea and coffee when the guest finished their meal. A problem resulted when the hot beverages were only provided at one section of the venue, I had to ask the venue manager to provide some tea and coffee for the male section of the hall. Reflecting to the wedding I don’t think that I made good judgment in trying to take all the responsibilities, if I involved other family members in the activities there would been less stress on myself. 

Task 3
 Sells style
The leader sells their ideas to the team by describing task direction in an influential manner (Mullins, 2019).
Tannenbaum and Schmidt
In the Tannenbaum and Schmidt theory, managers use the sells style to make decisions, the choices are later explained to the team. Group members are seen important in all instructions that are made (Tannenbaun, Schmidt, 2008).
I believe sells style leadership approach would suit my character this is because I like to involve colleagues when making decisions. As a manager I do not like telling staff members what to do all the time, I would rather have staff use their own initiative to complete tasks. 
By implementing selling style to the restaurant, it will enable staff to provide better service to customers. This can be achieved by holding regular staff meetings, by doing this all employees will feel valued and can make contribute towards the running of the business. As members of the team will have different levels of ability appropriate training can be provided for individual or group needs. Examples of this can be such as food hygiene training, for managers like myself and chefs we would be able to do the advanced level 3 food hygiene course. Other staff such as waiters and kitchen porters can do level 2 food hygiene award. Personnel also gain specialist courses which include level 2 in personal licencing. This approach will also reduce stress on myself as a manager as all team members will have their responsibilities to carry out. The style will also increase the speed of food being served, as there would be better communication between chefs and waiters serving food. As the speed of service will be increased this will allow more turnover of customers per day, generating more revenue and profits to the business. 

As my martial arts classes are split into different age groups. I lead the adult classes and some of my senior students teach the children’s lessons. Regular meetings are held with myself and the other instructors. During this time progression of the trainees would be discussed and any issues would be addressed. The teaching staff of my club can add in extra activities to the classes if they wish. With my permission senior instructors can teach private classes with individuals. I will provide feedback  to  the children’s parents on their progress discuss if improvements are needed in their training.

I will use the sells style for group and presentation work at university. The reason for this is that I am usually nominate as team leader by my peers. The decisions that I make can be forwarded to my team though WhatsApp and Microsoft Teams. My peers can discuss my ideas and add their input. This is a win win situation as all members of the team will be valued.  

Task 4
As the university closed due to the corona virus pandemic, I was not able to get relevant books for the essay. This was a challenge because there was not enough resources on the university online library. I have tried to use as much books, journal articles and credible newspapers articles where possible. Finding books on Elon Musk was difficult, I managed purchase a Elon Musk book from my local waterstones book store. I also found it difficult to find reliable sources on Musk online.  
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The following essay aims to critically explore leadership


 


styles


 


and 


traits


.


 


In 


particular, 


a focus will be placed on Elon Musk as a business 


l


eader and evaluate 


the particular leadership strategies he employs 


to communicate and motivate others. 


 


 


Task 1


 


 


Nature


 


 


In 1971 


Elon Musk was born in South Africa


 


and was brought up in an ambitious 


family. His mother was known to be a 


d


ietician and his father, an engineer.


 


He has 


two


 


siblings


 


one brother


 


and one sister.


 


At the age of 9, Elon’s parents 


divorced,


 


and 


he spent most of his time living with his father. 


According to 


Business Insider


 


(


2


015),


 


his father was emotionally abusive and strict 


with


 


his children.


 


As an example,


 


t


hey 


were made to sit 


for 


hours in silence 


as their father lectured them.  


His early life is 


described as being traumatic. Elon was routinely bullied in school, 


to the point of 


where he was hospitalised as a result of being physically beaten


 


(


Kosoff, 2015; 


Vance, 2016).


 


It could be argued that Musk’s success


 


can be 


contributed by his 


difficult childhood.


 


 


 


Nurture


 


Early 


Educational Journey 


 


Musk’s educational journey started with


 


an interest in computing. His 


passion for 


computers


 


led him 


to 


begin 


program


ming


 


at a very young age. By


 


the age of 12, he 


was able to crea


te and sell a game called the ‘Blaster’ 


for $500


 


to PC and Office 


Technology Magazine (Raja, 2020).


 


Elon


’s 


intellect was noted at a young age by 


IBM as having one of the best abilities in computer programming after completing a 


test (


Bloomberg, 


2014).


 


This demonstrat


es 


his unique intellectual and 


early 


entrepreneurial skills. 
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