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[bookmark: _Toc160208313]Section A: Company Background and Analysis
[bookmark: _Toc160208314]Introduction
The Hyatt Hotels Corp (Hyatt) is a global hospitality company whose founder Jay Pritzker bought the Hyatt House motel in 1957 close to the Los Angeles International Airport (Hyatt, 2022). He, together with his brother Donald Pritzker developed it into a management and hotel ownership company that went public in 1962. The current form of the group was consolidated December 31, 2004, into Hyatt Hotels Corporation (Hyatt, 2022). Its headquarters are in Chicago (HospitalityNet, 2022) and by 2019 it had a portfolio of over 875 properties in over 60 countries as well as over 20 premier brands. Today the company manages franchises as well as owning, and developing hotels, resorts and residential properties (GD, 2022). 
The company currently operates in different segments such as EAME/SW Asia management and Franchising, ASPAC Management and Franchising, Americas Management and Franchising and Owned and Leased Hotels (Forbes, 2024). It is through this owned and leased hotels segment that the company offers hospitality services and hotels (Forbes, 2024). EAME/SW Asia Management primarily serves properties located in Africa, the Middle East, Europe, India and Central Asia. ASPAC Management and Franchising operates in Micronesia, Southeast Asia, Australia, Japan, South Korea and China (Forbes, 2024). Meanwhile, its America's management and franchising segment consists United States based properties. It also serves Canada, the Caribbean and Latin America. 
[bookmark: _Toc160208315]Organization Structure, Culture, and Goals
The Hyatt Hotels Corporation’s organizational structure is a hybrid one in that it encompasses elements of both functional and divisional structures (Organimi, 2023). This structure is especially important due to the vast nature of the hotels and services under management as part of the group. In essence, the structure maximizes the efficiency of management whilst at the same time ensuring that there are clear lines of responsibility and accountability.  The company uses a functional organizational structure at its corporate levels. This is seen where functions such as human resources, legal, marketing, operations, and finance have their own separate departments. The tasks of each of these clearly laid out based on their areas of expertise. This with the functional organization model structures characteristics in that the company has a centralized leadership but also possesses hierarchical structure with clear chains of command, job functions, as well as differences in the authority to make decisions (Organ, 2023). This structure is essential in ensuring that the operation is scalable, accountable and specialised. Below is a comparison between the organizational structure of the Hyatt hotel group and a visualization of the functional organizational structure.
[image: ]
Figure 1.1 Functional Organizational Structure (Organ, 2023)
[image: Hyatt Hotels' Organizational Structure Chart]
Figure 1.2 Hyatt Organizational Structure (Organimi, 2023)
While this structure is applicable at the corporate level, there is a divisional structure at the company lower down the hierarchy in that the properties are often categorized according to their geographic region or by their brand. This is visible in the fact that there are distinct business units in each of Hyatt’s constituent brands which have the capacity to operate as semi-autonomous units whose leadership is responsible for daily operations. Likewise, the geographical separation of the operations into the Americas, Asia Pacific, and EMEA exemplifies the divisional structure at the company.  The best example of this structure is in the Americas region where and subregional structures have been redesigned to support continued growth, by creating 2 new divisions i.e., U.S. & Canada and Latin America & the Caribbean (LAC) (McCauslin, 2024). These divisions each have their presidents who report to the group president of the Americas sector.
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Figure 1.3 Divisional Structure (Forbes, 2024)
The company's organizational culture is built strongly around the people. This means that the company aims to attract and retain the best talent through the cultivation of a workplace environment where everyone can perform to their potential and “discover what truly makes them feel healthy, happy, and fulfilled – in work and life” (Hyatt, 2024). It prioritizes the employee’s well-being to ensure that they give their best to improve performance and promote the organization's growth. It aims to achieve this through creating an inclusive environment free from discrimination. Hyatt believes that this culture built upon empathy inclusion and care is essential in developing a sense of community and belonging for the workers, its clientele and all surrounding communities. To this end, the company emphasizes its values of Empathy, Humility, Creativity, Integrity, Respect, and Fun. The company also describes its organizational culture as one of opportunity in which everyone has an opportunity for advancement at every level. It aims to achieve this through the provisional of new skill development, extensive training and career mobility across different locations and functions.
This culture is essential for the company if it is to achieve its set purpose, vision and mission. Consequently, there is conscious effort to attain its vision “A world of understanding and care,” through initiatives such as diversity, equity & inclusion, colleague development, supplier and business partner diversity, community engagement and volunteerism, wellbeing, and human rights and trafficking alleviation. Successfully adopting these measures is geared towards fulfilling the mission “To deliver distinctive experiences for our guests” (Hyatt, 2023).


[bookmark: _Toc160208316]Section B: Recent Change Initiatives and Impact
Recent change initiatives undertaken by periods have revolved around three main components. These are (Hyatt Investors, 2023):
· Caring for the Planet: Advancing Environmental Action to Support Vibrant Destinations Around the World
· Caring for People: Surpassing DE&I Goals and Expanding Support for Human Trafficking Survivors
· Caring for Responsible Business: A New Focus on Working with Other Businesses
[bookmark: _Toc160208317]Caring for the Planet: Advancing Environmental Action to Support Vibrant Destinations Around the World
[bookmark: _Toc160208318]Energy and Water
Under this initiative, the company focuses on the management of carbon emissions as well as energy and water conservation. The main aim of this initiative is to reduce greenhouse gas emissions through the assessment of infrastructure, climate, layout amongst other factors. Steps undertaken include retrofitting lighting and what are fixtures, upgrading old heating and cooling plants, installing more efficient air handling systems, seeking alternative water sources, or recycling available water and conversion to renewable electricity sources (Hyatt, n.d.). For instance, a group of United States hotels were set to transition to 100% renewable electricity in 2022, such as Hyatt at Grand Central New York (New York) and Hyatt Regency O’Hare (Illinois). Similarly, the company has put in place measures to improve the efficiency of water use to mitigate risks like scarcity and poor water quality. Park Hyatt Aviara Resort, Golf Club & Spa (California) is an example of a hotel where this has been implemented by planting more heat and drought tolerant grass on its golf course to cut down on water usage by about 20% (Hyatt Investors, 2023).
[bookmark: _Toc160208319]Data-Driven Performance
Hyatt EcoTrack is an online global environmental management tool that the hotel group uses to collect and analyse sustainability data (Hyatt Investors, 2023). Through this tool, its various properties are able to conduct data analysis and access suggestions for best practices to improve their operations in relation to environmental sustainability. 
[bookmark: _Toc160208320]Collaboration
The company has also taken steps that reach beyond its organizational structure. For instance, Hyatt became part of the Responsible Stay initiative by the American Hotel and Lodging Association. It is also a member of the Sustainable Hospitality Alliance whose aim is to tackle crucial global challenges that affect the planet, and through which the Hotel Water Measurement Initiative (HWMI) and Hotel Carbon Measurement Initiative (HCMI) were developed and since become commonplace as means of carbon emissions and water use reporting.
Other initiatives are as follows (Zahair, 2023):
	Initiative
	Key Information

	Paperless Initiative
	- Launched in 2023 at Hyatt Hotels Dubai
- Reduced paper usage by 48% by August 2023
- Grand Hyatt Dubai achieved paperless status by November 2023
- Other hotels to follow by December 2023
- Adoption of digital business cards, QR menus, and digital records

	Reducing Single-Use Plastic
	- Implementation of plastic reduction initiatives
- Park Hyatt Dubai conducts quarterly clean-ups of Dubai Creek
- Replacement of plastic straws with biodegradable alternatives
- Substitution of plastic cutlery and containers with wooden options
- Introduction of bulk amenities and eco-friendly products
- Use of biodegradable plastic bags in place of laundry bags

	Energy Conservation
	- Part of Hyatt's 2030 Environmental Goals
- Introduction of efficiency measures and water conservation techniques
- Grand Hyatt Dubai utilizes recycled water for cooling
- Hyatt Regency Deira transitions to LED lighting
- Installation of solar panels at Hyatt Place hotels for hot water generation

	Minimize Food Waste
	- Global goal to reduce food waste by 50% by 2030
- Implementation of recycling and reuse practices
- Hyatt Centric Jumeirah's Coffee Pod Exchange Program
- Emphasis on locally sourced ingredients to support local businesses and reduce food miles


Figure 2.1 Hyatt Environmental Initiatives
[bookmark: _Toc160208321]Caring for People: Surpassing DE&I Goals and Expanding Support for Human Trafficking Survivors
This is meant to enhance the experience of people both within the organization and beyond. As part of this initiative, the company aims for the following (Hyatt Investors, 2023):
	DE&I Strategy
	Key Information

	Change Starts Here Commitments
	- Includes RiseHY program providing career pathways for young people
- Aims to foster belonging and enact Hyatt’s values
- World of Care initiative prioritizes inclusive behaviours at all organizational levels
- Focuses on translating DE&I practices into action and empathy
- Promotes leadership diversity reflecting diverse communities

	Workforce Diversity Data
	- Annual reporting commitment on workforce diversity data
- Shows increased levels of people of colour leaders and managers in the U.S.
- Over 10% collective growth since 2020
- 360 women promoted to senior leadership roles globally since June 2020

	Supplier Diversity
	- Drives efforts to include Black, Latino, Asian, female, and veteran suppliers 
- Black suppliers accounted for one-third of total diverse- and women-owned supplier spend by the end of 2022
- Exceeds the 10% goal set for 2025
- Expands reach to work with diverse suppliers and support racial equity in various industries

	Regional Diversity Initiatives
	- INSPIRIT Mentoring Program empowers female leadership growth
- Facilitated over 170 mentor and mentee relationships across 18 countries in EMEA
- India chapter established with over 150 participants

	Human Rights Promotion
	- Hyatt contributes $500,000 USD to launch the No Room for Trafficking (NRFT) Survivor Fund
- NRFT announces inaugural Survivor Fund grantees
- Hyatt's CFO co-chairs NRFT Advisory Council that supports human trafficking survivors
 - Aims to promote wellbeing and respect human rights by supporting organizations like Safe House Project, BEST, Restore NYC and University of Maryland’s SAFE Centre


Figure 2.2 Hyatt Caring for People Initiative
[bookmark: _Toc160208322]Caring for Responsible Business: A New Focus on Working with Other Businesses
Hyatt created the “Working with Other Businesses” focus area to enable engagement with the owners, operators and suppliers to ensure that its partners share similar visions. For instance, Hyatt aims to engage EcoVadis Which is an organization that can help in screening suppliers to ensure that they meet ethical and environmental sustainability criteria.


[bookmark: _Toc160208323]Section C: Strategic Direction and Business Performance
Hyatt’s current strategic direction aims to focus on developing its luxury and lifestyle brand footprint as further growth occurs (Flores, 2023). It targets to grow this segment through its development pipeline that stands at 35+ new planned hotels and resorts within the Americas by 2025 (Hyatt Newsroom, 2023). This includes venturing into markets where it is currently not present. Hyatt has more than quadrupled the number of lifestyle rooms, tripled its number of resort rooms and doubled the number of its luxury rooms. This rate has made Hyatt the fastest growing luxury portfolio as resorts, lifestyle and luxury hotels comprise more than 40% of Hyatt's portfolio (Hyatt Newsroom, 2023). This growth will further cement its position as the premier hotel brand for high-end travellers.
[bookmark: _Toc160208324]Analysis of Hyatt's business performance 
[bookmark: _Toc160208325]Financial Report 2023
	Financial Highlights
	Q4 2023
	Full Year 2023

	Net Income
	$26 million
	$220 million

	Adjusted Net Income
	$68 million
	$276 million

	Diluted EPS
	$0.25
	$2.05

	Adjusted Diluted EPS
	$0.64
	$2.56

	Adjusted EBITDA
	$241 million
	$1,029 million

	RevPAR
	- Comparable System-wide: 9.1% increase - Comparable Owned & Leased Hotels: 5.9% increase - Comparable Net Package: 11.3% increase
	- Comparable System-wide: 17.0% increase - Comparable Owned & Leased Hotels: 15.5% increase - Comparable Net Package: 15.3% increase

	Operating Margin
	Comparable Owned & Leased Hotels: 26.2%
	Comparable Owned & Leased Hotels: 25.4%

	Net Rooms Growth
	5.9%
	-

	Pipeline
	127,000 rooms
	-

	Share Repurchases
	890k Class A shares, $95M
	4.1M Class A shares, $453M

	Capital Returns to Shareholders
	$500 million
	-


Figure 3.1 Hyatt Financial Report (Hyatt Investors, 2024)
[bookmark: _Toc160208326]Balance Sheet
As of December 2023, Hyatt’s Balance sheet read as follows (Hyatt Investors, 2024):
	Balance Sheet and Liquidity
	Shares
	Amount (in millions)

	Total Debt
	-
	$3,056

	Unconsolidated Venture Debt
	-
	$548

	Total Liquidity
	-
	$2.4 billion

	- Cash and Cash Equivalents
	-
	$896

	- Borrowing Availability
	-
	$1,496

	Share Repurchases (Q4 2023)
	889,902 Class A shares
	$95

	Share Repurchases (Full Year 2023)
	4,123,828 Class A shares
	$453

	Total Shares Outstanding (End of Q4 2023)
	Class A: 44,275,818 / Class B: 58,757,123
	-

	Capital Returns to Shareholders (Full Year 2023)
	-
	$500

	Remaining Share Repurchase Authorization (as of Feb 15, 2024)
	-
	Approximately $1.1 billion


Figure 3.2 Hyatt Balance Sheet (Hyatt Investors, 2024)
[bookmark: _Toc160208327]Market Share 
Hyatt is still behind Hilton, Loews and Marriott in terms of market share, with an 8.77% share compared to the competitors’ 13.47%, 20.92% and 31.20% respectively.
	COMPANY NAME
	REVENUES 
12 Months Ending 
Q4 2023 (Millions)
	MARKET SHARE 
12 Months
Q4 2023

	Hyatt Hotels Corporation 
	6,667.00
	8.77%

	Wyndham Hotels and Resorts inc 
	1,397.00
	1.84%

	Choice Hotels International Inc 
	1,544.17
	2.03%

	Greentree Hospitality Group Ltd 
	135.82
	0.18%

	Hilton Worldwide Holdings Inc 
	10,235.00
	13.47%

	H World Group Limited 
	2,010.00
	2.64%

	Intercontinental Hotels Group Plc 
	3,833.00
	5.04%

	Loews Corp 
	15,901.00
	20.92%

	Marriott International Inc 
	23,713.00
	31.20%

	Monarch Casino and Resort inc 
	212.15
	0.28%

	Marcus Corp 
	731.00
	0.96%

	Melco Resorts and Entertainment Limited 
	2,012.36
	2.65%

	Vail Resorts Inc 
	2,868.48
	3.77%

	Park Hotels and Resorts Inc 
	2,698.00
	3.55%

	Portsmouth Square Inc 
	33.86
	0.04%

	Sunstone Hotel Investors inc 
	986.48
	1.30%

	Xenia Hotels and Resorts Inc 
	1,025.44
	1.35%

	SUBTOTAL
	76,003.76
	100%


Figure 3.3 Hyatt Market Share (CSIMarket, 2024)


[bookmark: _Toc160208328]Section D: Conclusion
Hyatt is clearly developing in relation to its market competition and relative to its previous performance. It's organizational structure as well as culture and strategic positions bode well for the future. However, this industry is constantly changing and that happened to the expected as evidenced by the unpredictability of the COVID-19 pandemic. Therefore, more strategies are needed in future to ensure that it survives and thrives. Some strategic recommendations for its future include the following:
· Expand luxury and lifestyle brand footprint
· Venture into new markets
· Enhance marketing efforts
· Form strategic partnerships
· Improve customer loyalty programs
· Enhance service quality and guest experience
· Leverage technology for convenience
· Emphasize sustainability initiatives
· Implement competitive pricing strategy
· Invest in staff training and development
· Gather customer feedback for continuous improvement




[bookmark: _Toc160208329]Reference Liat
CSIMarket (2024). Hyatt Hotels Market share relative to its competitors, as of Q1 2022 - CSIMarket. [online] csimarket.com. Available at: https://csimarket.com/stocks/competitionSEG2.php?code=H.
Flores, B. (2023). Hyatt Strengthens Luxury and Lifestyle Growth With Strategic Expansion Across the Americas Region. [online] www.businesswire.com. Available at: https://www.businesswire.com/news/home/20230918802434/en/Hyatt-Strengthens-Luxury-and-Lifestyle-Growth-With-Strategic-Expansion-Across-the-Americas-Region.
Forbes (2024). Hyatt Hotels | H Stock Price, Company Overview & News. [online] Forbes. Available at: https://www.forbes.com/companies/hyatt-hotels/?sh=69cad5c65706 [Accessed 1 Mar. 2024].
GD (2022). ShieldSquare Captcha. [online] www.globaldata.com. Available at: https://www.globaldata.com/company-profile/hyatt-hotels-corp/.
HospitalityNet (2022). Hyatt Hotels Corporation. [online] Hospitality Net. Available at: https://www.hospitalitynet.org/organization/17001488.html.
Hyatt (2022). Hyatt History. [online] Hyatt About. Available at: https://about.hyatt.com/en/hyatthistory.html.
Hyatt (2023). ADVANCING OUR PURPOSE OF CARE: Diversity, Equity and Inclusion at Hyatt. [online] Available at: https://about.hyatt.com/content/dam/hyatt/woc/DEIReport.pdf.
Hyatt (n.d.). Climate Change and Water Conservation. [online] Available at: https://about.hyatt.com/en/world-of-care/caring-for-the-planet/climate-change-and-water-conservation.html.
Hyatt (2024). Corporate Culture. [online] Available at: https://about.hyatt.com/en/world-of-care/caring-for-people/culture.html.
Hyatt Investors (2023). Hyatt Shares Environmental and Social Impact Reporting, Eclipses Critical DE&I Goals and Sustains Momentum with Key 2023 Initiatives. [online] Available at: https://investors.hyatt.com/news/investor-news/news-details/2023/Hyatt-Shares-Environmental-and-Social-Impact-Reporting-Eclipses-Critical-DEI-Goals-and-Sustains-Momentum-with-Key-2023-Initiatives-08-02-2023/default.aspx.
Hyatt Investors (2024). Hyatt Reports Fourth Quarter and Full Year 2023 Results. [online] Available at: https://investors.hyatt.com/news/investor-news/news-details/2024/Hyatt-Reports-Fourth-Quarter-and-Full-Year-2023-Results/default.aspx.
Hyatt Newsroom (2023). Hyatt Announces Record Signings and Pipeline of 127,000 Rooms at Year-End, Fueling Growth Strategy in 2024 and Beyond. [online] Available at: https://newsroom.hyatt.com/2024-01-19-Hyatt-Announces-Record-Signings-and-Pipeline-of-127,000-Rooms-at-Year-End,-Fueling-Growth-Strategy-in-2024-and-Beyond.
McCauslin, C. (2024). Hyatt Announces New Americas Organizational Structure and Senior Leadership Appointments. [online] www.businesswire.com. Available at: https://www.businesswire.com/news/home/20240219984830/en/Hyatt-Announces-New-Americas-Organizational-Structure-and-Senior-Leadership-Appointments [Accessed 1 Mar. 2024].
Organ, C. (2023). 7 Organizational Structure Types. [online] Forbes. Available at: https://www.forbes.com/advisor/business/organizational-structure/.
Organimi (2023). Hyatt Hotels’ Organizational Structure. [online] Available at: https://www.organimi.com/organizational-structures/hyatt-hotels/ [Accessed 1 Mar. 2024].
Zahair, A. (2023). Hyatt Hotels in Dubai Mark Milestones with Sustainability Efforts. [online] MEA Markets. Available at: https://www.mea-markets.com/hyatt-hotels-in-dubai-mark-milestones-with-sustainability-efforts/.

image3.png
Divisional: Product Organizational Structure

[Leadership]

[Product Division #1] [Product Division #2] [Product Division #3]

[

Forbes ~pvisor





image1.png
Functional Organizational Structure

[Leadership]

[Process #1 [Process #2 [Process #3 [Process #4 [Process #5 [Process #6
ex. R &D] ex. Manufacturing] ex. Marketing] ex. HR] ex. Finance] ex. Procurement]

Forbes ~pvisor





image2.png
Chief Financial Officer

Investor Relations

Group P

ident - EAME

L/

Mark S. Hoplamazian

President and Chief

Executive Off

i

Malaika Myers

Chief Human Resource:
Officer

Careers

W

Peter Sears

Group President - Americas

Mark Vondrasek

Chief Commercial Officer

Y

David Udell

Group President - Asia
Pacific

Org Chart Created in Organimi

HYATT

.

.7
(14
H. Charles Floyd

Global President of
Operations

Margaret C. Egan

General Counsel and
etary





