


Professional career development report
My goal of developing my career would ideally be to run my family business {Indian restaurant} because it has been a dream mine since I was young. Working in the family restaurant has made me realise the passion I have for the food industry and I would develop myself in that sector. To develop myself and my skills to get to the stage I want to be at I will use a few of ‘steven coveys seven habits of highly effective people’ 
 . ‘which are be pro active take responsibility to direct organize and enhance our lives’
So, I will be proactive by taking on more responsibilities at the restaurant by getting my driving licence and doing the weekly shopping as well as picking up staff and taking them home. Also, I will be more direct to staff in giving them roles to do and organize my staff appropriately.  
. as covey says ‘connect think win win look for mutual benefit in all interactions’
I think it is also very important in business from my own experience to look for mutual benefit in all interactions because a lot of the times there are mutual benefits. 
 . Also, as covey says ‘first things first organize and execute around the most important priorities’
So that statement would apply to my kitchen which is very important to me that all stock and foods are stored correctly and made on time and orders are not delayed. An important goal would be to set a system in place that is good for getting orders out at top quality at the fastest time possible and maintaining that quality and speed that would be a high priority to me. 
Also, I would like to refer to Albert Humphrey’s by using ‘SWOT’ analysis on myself to see how I can better myself. strengths, weaknesses, opportunities, and treats. This allows me to identify what more I need to do and what I should be working towards to fulfil my potential career. 
Some of my strengths would be communication skills as I am very good at communicating with people on different levels. I find it very easy to talk to and get along with all kinds of people as it is my job in my family business to talk to loads of people and different type of people daily. For example, communication is key in the business as myself and the team has to efficiently talk to each other make sure that the orders we note down from the customer are correct and no errors what so ever.
Another one my strengths is I am a team player and I am very good at organising things. Such as telling my team what to need to do and organising how much stock we need for the day and make sure everything is in order before we open to ensure we have a good business day and we are ready to supply people with food for a number of people weather 100 people come to order food from us or 300 people that we are ready with everything we need. 
One weaknesses are resolving complicated problems in my place of work at time customers can be extremely difficult without sometimes not giving me any approachable or resolvable issues so in this moment I have to use my initiative come up solution that benefits the customer as well the business and if I cant resolve myself I will ask a higher member of staff to help with this as we work as a team.
Also another area I may lack in is being able to manage time this is due to having a  crazy rush at work by having a large number of orders come in short amount of time also sometimes employees may work to their full protentional therefore causing the team to lack in time management therefore this decreases the quality of work carried therefore does allow us to provide the customers with the best quality of customer service. 
One of opportunities are to work on my leadership skills I could this by making sure everyone is doing their work properly and me myself knowing every aspect of the business so I can help fellow employees in the working by doing this I will improve my leader ship skills.
Another opportunity can be being more creative as in looking new ways to improve the business and doing unique actions that no one else is doing which will make me and my family business stand out within the community.
A few of treats are punctuality and consistency I find I hard to keep routine as I left school at 16 and I did not work for the first year and messed up my sleeping pattern to fix this I must force myself to go to bed early and keep an alarm on to wake up.

I would  like to refer to ‘George Doran’ who came up with Smart goals in 1981 because he believed managers needed to outline a plan for achieving their business goals. This is because when goals are clearly defined, people are more motivated to take action toward achieving that goal Smart stands Specific Measurable Achievable Realistic and Time bound
My smart goal would also be to get my dream job of running the family business on my own, to do this I will need to learn all aspects of the business and work on my weaknesses as well as my strengths to better myself and whatever way I can to evolve myself. I will need to be consistent and highly motivated which I am and focus and give my 100% to do this I would like to do this in the next five years. I would need to be pro active like ‘covey’ says I need to stay focused on my goals to achieve them I will not back down from any challenges and just keep trying and trying to move forward with my plans.
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