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[bookmark: _yfqk10z7xovz][bookmark: _Toc118736220]Introduction
Project Management has helped to smoothly run a business and created an effective planning structure for achieving the ultimate rates of determination. This essay has been articulated to critically evaluate the strategies and the planning of the Cross Rail Project on Elizabeth Line, located in the UK. In this context, the drawbacks of the aforementioned project have been also depicted within this essay with suitable recommendations to resolve those. Created an effective planning structure, analyzed the costing structures, and the planning structures have been elaborated on. After that, an overall summary has also been provided. 
[bookmark: _has2qjqn0e08][bookmark: _9jhdzv4jiyzy][bookmark: _Toc118736221]Project Descriptions 
The Elizabeth line stretches around 100 km through Heathrow and Reading in the West by the central tunnels. The new railways have been established by Cross rail Ltd. have been stopped around the 41 accessible stations and expected to serve up to 200 million individuals each year (Tfl.gov.uk, 2022). The Elizabeth lines have operated by segmenting the cultural attributes into three kinds of attributes and developed the line structures by adopting innovative techniques effectively. The 42km tunnels will be also transformed travel and life in London around the South East and diminished the rates of journey times by increasing the rate of additional capacity. In addition, the chances of transformed accessibility and the ultimate rate of developments around economic boosting rates will also be sustainability developed (Crossrail.co.uk, 2022). The aim of this Elizabeth project is to create a link around the suburbs to the heart of the West end and city and provided a quick route between Heathrow Airport and Central London respectively.  
[bookmark: _Toc118736222]Case overview
[bookmark: _pjoywf90w1oc][bookmark: _ryf1nastl0hp]Reasons behind delayed projects and increasing rates of cost estimation infrastructures 
The purpose of investigating the projects related to “Cross Rail Projects”, is to increase rates of time management and costing infrastructures rates. As opined by Chapman (2021), the uncertainty management infrastructures and increasing rates of risk opportunities modules have increased the rates of disruptions of creating the projects related to Cross Rail Projects. In addition, inappropriate cost estimation techniques, performance appraisals, and errors in project designs have also been increasing the rates of costing turnover rates. Thus, the ineffective communications plans, as well as the transparency in resources capacity, have been considered as another reason for delayed the projects regarding the “Cross Rail Projects” (Crossrail.co.uk, 2022). As per the view of Whyte (2019), the inappropriate planning structures as well as the budget rates have reduced the communication infrastructures rates and estimated the budget estimation process effectively. The importance of this project is to make a wider range of changing cultures by diminishing the rates of resources costing structures as well as adopting an effective culture regarding regulatory changes effectively. Thus, the delay regarding infrastructures and the improvements of excessive ranges of costing structures has increased the rate of disruptions effectively. In this regard, the respective projects have increased the rate of transforming accessibility from Abbey Wood to Paddington (Crossrail.co.uk, 2022). At the time of balancing the projects, there have been also overviewed construction errors the inappropriate management systems have increased the rate of conflict and diminished the rate of disruptions by increasing the ultimate ranges of transportation costing techniques for providing reliable pieces of information about the customers. As per the view of Winch and Cha (2020), the chances of building effective relationship structures have also not been built up and the Cross Rail Projects have not been also getting successful to minimize the effects of construction project sides. Analyzing the case study, it has been clear that the objective of this project is to diminish the journey times for commuters around London. In addition, it diminishes the congestion of existing metro lines respectively and stimulates the regeneration of areas as well as lying around the out risks of the capital effectively. 
Thus, the management systems have been also taking initiatives for developing the cultural attributes infrastructures modules related to “Health and Safety improvements”. Provided the ultimate ranges of safety and security among the workers the above-depicted laws have played a significant function effectively (Crossrail.co.uk, 2022). The railway infrastructures have also been beautifully decorated by increased ranges of capacity with 1.5 million individuals within 45 minutes around Central London (Crossrail.co.uk, 2022). The issues related to the identification of below-ground utilities, demolitions of building around the construction projects, and demolitions of the Pudding Mill Lane through the DLR stations. In addition, the establishment of utility corridors around Liverpool Street in the New London has been considered the main objective for building the projects effectively (Crossrail.co.uk, 2022). 
The Archeology has also been used for completing the projects regarding Cross Rail Projects and created an undertaking of the legal requirements for gathering the advanced tunneling and increasing the rate of capital infrastructures (Crossrail.co.uk, 2022). The 100 archeologists have been also tens the thousands of items around the 40 sites, spanned 55 million years of London's history and creating an effective opportunity for increasing the ultimate ranges of welfare effectively (Crossrail.co.uk, 2022). The “New Central London Stations” have also delivered the programs by “Tottenham Court Road, Paddington, Canary Wharf, Woolsheds’, Custom House” the rate of networking areas will be sustainably expanded. The larger number of stations of developments has been effectively delivered with the spacious and bright ticket halls and opening at “Ealing Broadway, Hayes, Harlington, and Southall” the new extension tickets have been also installed at the entrance of Ramfiord. The Cross railways projects have also increased the rate of disruptions of increased the ultimate ranges of transportation costing structures. The Cross-rail Learning Legacy systems have also been created as collections as well the dissemination for the improvements of good practices and created and the inappropriate budget planning structures have also been created disruptions and raising the rates of innovation infrastructures and programming module systems (Learninglegacy.crossrail.co.uk, 2022). 
As per the view of Davies et al. (2019), the “Construction Program” has also helped to develop the cultural attributes regarding learning Legacy and making expertise cultures for increased rates of time management attributes respectively. It can also be stated that “Henry Fayol's five functions of management” have been also used in this case for developing the cultural attributes regarding “Planning, Controlling, Organized, Control and Leading” activities systematically. As stated by Bensalah et al. (2019), the appropriate skills have created positive effects on the development of personal growth and increased the rate of knowledge structures effectively. Taking the help of the differentiations of theoretical aspects the case study has been effectively elaborated on related to “System Management Theory” and “Scientific Management Theory” respectively. 
The above-depicted theory has also helped to successfully handle the projects as well as created integrations for improved cultural attributes regarding environmental attributes and transformations of processes. According to Bensalah et al. (2019), reliable ranges of information has been effectively collected that can be increased the ultimate ranges of working efficiency and make a transformation process for optimizing the processes systematically. Based on the articles it can also be determined that the optimizations of “Cumulative risks” factors have also increased the rates of difficulties at the time of making this project report and the rates of transparency have been effectively increased (Crossrail.co.uk, 2022). 
The energy requirements must be required for prioritized working cultures through the natural lights in the railway stations as well as the installations of LED lighting instead using the fluorescent lighting need to be required for diminished the ultimate ranges of pollution rates and consumed the energy modules effectively (Crossrail.co.uk, 2022). There have also been created overviewed in environmental impacts around the 99% that have excavated the raw materials for creating eco-friendly environments and developments of biodiversity around London accordingly. In this regard, the RSPB Wetlands have created a bird sanctuary for the development of biodiversity around London. Overviewed the articles it has also been stated that the wider ranges of developments in the infrastructure’s modules related to "Spacious ticket halls", "Footbridges developments by assessing every station", 'Platforms extensions", and "Consumers information collection through CCTV”. There can also be overviewed multiple ranges of construction sectors related to “New flyover enabling quicker journeys”, “Installations of upgradations regarding overhead electrifications equipment”, and “Upgradations of Signaling” have also been considered as another infrastructures developments for created effective reliability. The projects have also been notified on the developments of multiple kinds of strategic attributes such as “Platforms screen doors, Tunnel lighting, Power Cables, Radio system, Control, and communications, Fireman, Drainage and Tracks” respectively. In the year 2020, August Cross rail Ltd. increased the rate of excessive ranges of cost structures to around between £800 million and £1.1 billion (Nao.org.uk, 2022). Thus, the chances of increasing the rates of cost estimations have been sustainably increased around London and the 31 around the 41 stations of Elizabeth lines have also surfaced in the rail networking areas around the West effectively. In contradiction, Sergeeva and Ali (2020), have argued that the developments of project management have increased the rate of disruptions in the development of upgraded techniques. 
Thus, there have also been notified a lack of technological advancements the chances of hacking and increasing rates of information leakages chances have been also increased. The chances of effective communications as well as the rates of transformations and flexibility have been effectively developed by consistently using rates of technological advancements. The constantly increasing rates of using rates of wider ranges of technological advancements and techniques related to “Artificial Intelligence, Machine Learning techniques” have increased the rate of profit margin rates. As a result, the wider range of consumers has also been getting attracted to the respective market sectors in a sustainable manner. As per the view of Ika et al. (2020), the reasons behind the development of costing infrastructure rates are improvements in scheduling costs, bringing tracking services, generation of values structures, and tracking servicing procedures. Thus, in the situation of Covid-19, the constantly increasing rates of estimation costing structures have created a negative effect on the working flexibility modeling infrastructures (Davies et al. 2019). 
The infrastructures of time management have also created negative impacts on making these effective projects and increased the rates of disruptions. The governments, customers, project managers, technical managers, and experts, Project analytics have also plated significant functions for developing the cultural attributes regarding the projects regarding Cross Rail. The chances of decreasing rates of installation software have created a negative effect on the power infrastructures; thus, the quality has been also affected conducting these projects which have not been treated as a beneficial side for improvements of projects effectively. As opined by Bensalah et al. (2018), the developments of collecting information as well as making upgrades for providing valuable information technological advancements have increased the rate of working flexibility. Thus, the projects can be getting successful by increasing the rate of technological advancements effectively and providing the best services among the consumers by developing the welfare of the Cross Rail Projects. In contradiction, Muruganandan et al. (2022), have argued that by creating effective communications, as well as integration infrastructures the chances of mobility and an eco-friendly environment, have been proposed. 
Risk factors 
	Sl. No.
	Risk Type
	Risk Frequency
	Risk effects
	Severity
	Responsible Person
	Minimization Strategy

	1
	Environmental Risk
	
	
	
	Project Manager 
	· Using renewable energy and sustainable energy
· Need to be developed on the Microgrid (MG’s)

	2
	Financial risk
	
	
	
	Department of financial and finance manager
	· Recruitment of expertise team
· Improvements regarding the cost of the functional team

	3
	Strategic Risk
	
	
	
	Project Manager and Chief executive officer
	· Establishments of “Key Performance Indicators (KPI)” 
· Improvements in adapting strategies regarding reporting and monitoring  

	4
	Technological Risks
	
	
	
	Technical Manager and expertise
	· Developments of software upgradations techniques
· Using the tools regarding AI, Machine learning, and others 

	5
	Stakeholder Risks
	
	
	
	Project Analytics and Business Analytics
	· Improvements in communication platforms 
· Developments of interest rates

	6
	Operational Risks 
	
	
	
	Project Administrators
	· Establishments of B2B relationship structures modules
· Notified the fairness of their created and equipment results 



	High
	Medium
	Low

	
	
	


Table 1: Risk Register 
(Source: Self-developed)
Analysis:
Analyzing the above-depicted table it can be considered that the various kinds of risk factors related to financial, operational, strategic, and technological environmental, and stakeholder risks can be created to improve the infrastructures respectively. As opined by Muruganandan et al. (2022), the system integrations have been considered essential infrastructure that has increased the ultimate ranges of timing. It can be created a negative effect on the stability as well as the flexibility of infrastructures by maintaining stability effectively. However, Winch and Msulwa (2019) have argued that the excessive ranges of transport infrastructures have also been increasing the rates of infrastructures modules rates and making negative effects on the financial infrastructure. Thus, it can also be created a negative impact on budget proportion infrastructures and the usage of inappropriate tools and techniques has also made a negative impact on the establishment of Cross Rail Projects. Therefore, the chances of integrations, as well as improvements in effective communications, have created a positive impact on the costing infrastructures modules effectively.  
[bookmark: _c1y3x2lymrnn][bookmark: _Toc118736223]Conclusion and Recommendations
Conclusion
Throughout analyzed the entire study it is clear that the entire study has provided brief concepts regarding the Project Management of Cross Rail. Taking the help of the multiple kinds of attributes related to appropriate strategies, planning structures, cost estimation modules, and tools and techniques the discussions have been effectively held on. Thus, the reasons behind the developments of increasing rates of costing infrastructures as well as the inappropriate time management have been effectively followed up. After that, strategic recommendations have also been provided for mitigating the issues and creating an appropriate framework and increasing the ultimate ranges of net income statement rates systematically. Thus, it can also be analyzed those inappropriate technological infrastructures module, as well as the improper installation setup, have also increased the rates of difficulties. Henceforth, these cannot be considered an effective strategy for the development of the project regarding Cross Rail. Thus, suitable recommendations for the betterment of the above-mentioned project have been provided in the following section. 
Recommendation
	Recommendations
	Descriptions

	The proportion of technological Advancements
	As opined by Winch and Msulwa (2019), by creating an effective planning structure and implementing technological advancements the chances of efficiency have been developed. Thus, it should be recommended that increasing the use rates of multiple kinds of technical attributes related to AI, Machine Learning, and BIM there can be created greater rates of change in the project planning module.

	Accurate Budget plans 
	As stated by Chapman (2021), analyzed the cost estimation structures of the project and making effective budget plans the chances of efficiency, capacity, and performance management appraisals rates have been sustainably developed. Thus, it can be recommended that by analyzing the risk factors and making appropriate budget plans the chances of future growth structure can be also developed. 

	Identifications of Risks factors
	According to Winch and Cha (2020), by identifying the risk factors and making a budget planning structure and creating an effective decision-making culture the risk factors have been mitigated. Thus, it can be suggested that taking the appropriate action plans after identifying the risk factors effective project plans can be created. 


Table 2: Strategic Recommendations
(Source: Self-developed)
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