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[bookmark: _Toc14349081]Introduction
Community engagement is an outcome and a process both which includes planning and decision making for development of a community and service delivery. In order to grow business and become a sustainable organization, they also need to introduce community engagement in their company. Community engagement in an organization shows the characteristics of the organization and their thought process and care about their customers which is really great for an organization for their long run in the future. Here in this study of community engagement, Nestle a consumers goods’ organization of UK have been selected in order to provide a better understanding of the subject.  
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[bookmark: _Toc14349083]1. Background of the organization 
Sector: Consumer good sectors of UK are one of the most demanded industries where various great organization of this industry situated there. In that industry mainly foods and beverages and demanded most but UK’s consumer goods sector is also one of the biggest market shares in furniture, cosmetics, personal care products as well as textile products (Parliament.uk, 2019). Most famous organization of this Sector in the UK is Unilever, Nestle, Johnson, and Johnson.
Size:  Consumer goods sector of UK is one of the biggest industries in the UK. It is the 5th biggest industries of UK. It produces 3.5% of the country's annual economy (Statista.com, 2019). It is the 9th purchasing power parity of the whole world. 
Structure: Nestle organizational structure had been made to increase the reaction time of the organization, to react with the changing market condition. Also they made their structure to have a better coordination between various hierarchy divisions for more efficient usage of resources. There are mainly 5 types of hierarchical management can be seen in the organizational  structure of Nestle those are employees or staffs, executive managers, line managers, directors and coordinators. 
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Figure 2: Organizational structure of Nestle
(Source: Nestle.com, 2019)
Goals:  Nestle have some great goals for the organization. Their goals are based on UN’s sustainable goals for development. In those goals first goal is to take young people with their journey to the future as they think without young there is no future at all. Second goal of this organization is to take action on the various aspects of recent climate changes (Nestle.com, 2019). Eliminating waste and sustainable development is also one their goals. Lastly and fourth goal of this organization is to protecting human rights and respecting those rights for sustainable development.
Mission and values:  Mission of this organization is to enhancing quality of human life as well as contributes for a better and healthier future (Nestle.com, 2019). They want to shape a better and healthier world; also they want to inspire people to live a healthier life. 
Their values are reflected the way they do business. Their values are to act legally always and being honest all the time by respecting all the people they do business with and also those p[people who work for them (Nestle.com, 2019). 
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Figure 1: Top consumer goods companies in the world
(Source: https://www.consultancy.uk/news/18765/the-50-largest-fmcg-consumer-goods-companies-in-the-world)
[bookmark: _Toc14349084]2. Targeted customers and their needs and expectation 
Nestle is one of the biggest consumer goods company in the UK which have selected a great way of influencing its targeted consumers. As stated by Baldus et al. (2015), according to various research and reports about Nestle it can be said that they have targeted consumers who wanted to buy sustainable products which have social and environmental factors are most influenced factors behind their decision of purchasing. Customers are mainly all types of people who are conscious about sustainable brands and also have a general idea about environment development as well as better livelihood. As one of the biggest organization in consumer goods industry, they always influenced people of all kinds but mainly they target two types of segments in the society as their main focused customers. Nestle have targeted kids products such as lactogen and other baby products to their first priorities to gain sustainability in the market also they targeted the young group of people aging between 5 to 25 years old by their various chocolate product such as Kit Kat and many more to gain influenced from the society. They have always innovative product to gain attraction from all types and segments of society and with a respecting brand portfolio they always influenced all segment of people around the whole world. 
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Figure 2: Growth of Nestle products
(Source: https://seekingalpha.com/article/4224740-nestle-strong-company-organic-growth-needed)
[bookmark: _Toc14349085]3. Explanation SWOT analysis to analyze customer influence on products and services
	Strength 
· Strong brands
· Variety of products and ownership of great brand.
· Unmatched development and research capabilities.
· Efforts in environmental sustainability.
· Great presence in global market
	Weakness
· Dependents on retailers 
· Criticism on usage of lots of water.
· Reports of using child labors

	Opportunities
· Increasing interests in growing RTD tea and coffee markets.
· Material sourcing transparency
	Threats
· Competitive rivalry
· Poor water usage.
· Rise in price of coffee beans.


Table 1: SWOT analysis of Nestle
(Source: Nestle.com, 2019)
Analysis:
In order to introduce a brief implication about the strategies within a company to analyse its success, it is necessary to meet the expectations and needs of their customers (Kline et al. 2018). Here this segment, SWOT analysis of Nestle has been carried out to develop a better understanding about their working procedures and strategies along with opportunities and threats them faces. As one of the biggest organization in consumer goods in the UK, Nestle has a lot of strength in the UK market as well as in the global industry of Consumer goods (Nestle.com, 2019). They have lots of strongest brands which already influenced their customers and leveled as one of the biggest brands in their respective sectors which increase strength of Nestle. They have a range of products in the consumer goods market which also increases the sustainability of the organization. Nestle has a great global presence which helps them to create a great brand portfolio.  Also they have more than 2000 different types of product in all over the world which help them to bring innovation in various markets that attracts people. Mainly they targeted 6 countries which are US, UK, Brazil, France, China and India and those countries have a great numbers of people which help this organization to have a great presence in the globe (Nestle.com, 2019). Nestle always known for their innovative products which always attract the attention of the consumers towards their organizations. They have a great team in development sector who are one of the best in their field, by creating new and innovative products they always helping the organization to grow faster. 
Although it has lots of strength its most of the products are sold by the retailers so sometimes their profitability depends on the retailers which are a great weakness for Nestle. In the market of UK, as their products are really desired, some other organizations imitate their products to stay relevant in the market and also sell those products in fewer costs which are really a great concerning matter for Nestle. Weakness of this organization came from mainly various critiques as they need to use a lots of water for which they had faced criticism several time in various platforms which has created a bad reputation on the organization’s operation (Nestle.com, 2019).  
Also there are various reports of using child labors for the organizational work of Nestle reported several times which can also demonetize the rise of this organization. They have a great opportunity ahead as usage RTD tea and coffee which they seem to be increasing at a higher rate (Nestle.com, 2019).  In this field, they can have a great opportunity to enhance their market by using their instant tea and coffee products which are very popular from the beginning.  
There are some threats also for this organization as price of coffee beans are increasing, there is a great chances of losing profitability for the organization might rise soon.  Getting bad reports on wasting water can affect the brand portfolio seriously which they need to change (Nestle.com, 2019). They need to think about their poor water usage which cans create a bad brand image for them. In the consumer goods market, there is lots of organization in the UK which have quite similar types of product ranges that increase competitive atmosphere in the related market sector. Competitors like Unilever, Johnson and Johnson Colgate Palmolive are the biggest competitors of Nestle. 
[bookmark: _Toc14349086]4. Role of the employees of Nestle and their duties 
As one of the biggest successes in the consumer goods market, Nestle has strong values which ensure that their employees are not only doing things but also doing the right things. There are various departments in the organization, here are some of the major roles and their duties of Nestle’s employees will be discussed. 
Marketing: Nestle has great marketing teams with very capable employees in that department. Ojha et al. (2016) stated that they also focused on those brands which are better for providing positive and impactful changes to society and the people. The motive of the marketing team is to enhance quality of life, contribute to healthier future as well as building up great brands. Strengthing brabd portfolio as well as breadth of brand activities makes marketing team of Nestle a rewarding, challenging as well as exciting to work with. “Brand building the Nestle Way” is the distinctive approach set by marketing team of the company to enhance quality and healthier life (Jobs.nestle.com, 2018). 
Human resource: Human resource department of Nestle is very people inspired. Strengths, talent as well as energy of HR team make the company develop strength. With functions such as attracting, developing as well as engaging exceptional talent helps the organization to grow (Jobs.nestle.com, 2019). Their HR department also ensures retailing best talents. As opined by Barnes and Schmitz (2016), HR department also charged with recruiting, screening, finding and training of job applicants as well as employees benefit programs and administrating programs. 
Finance: Finance team of Nestle optimizes growth of the company by aiming at creation of value for long term. It drives growth platforms, supports operational pillars, and leverages competitive advantages and focus on positive deliveries. Nestle’s finance team has some specialist functions that ranges from Tax to Pensions, Risk Management to Treaury, Internal controls as well as Audit to acquisitions and business development (Jobs.nestle.com, 2017). As suggested by Kline et al. (2018), finance department of any organization are responsible for acquiring funds and managing funds of the organization. They also plan for the expenditure of the funds for different situations of the organization. 
Information technology department: The IT department of any organization be it is a retail, banking, consumer goods and other sectors plays a vital role in driving technological advancement in operation (Dong et al. 2017). IT team of Nestle develops implements as well as sustains leading solutions that ranges from mobile application to brand websites. The team provides a single, integrated and also standardized system landscape that helps Nestle to operate efficiently (Jobs.nestle.com, 2016). The IT team helps the firm to leverage on technology so that great brands are built up and customers get delighted and engage themselves more towards company’s profit. 
[bookmark: _Toc14349087]5. Importance of training development within the organization 
Training and development in an organization is an essential part of growth and sustaining of marketplace. Training and development expand the knowledge of employees as well as fills the skill gaps in between them which ensure better productivity within the organization. 
Nestle is one of the top most successful consumer goods provider and their employees have high skills and knowledge in their relative departments. As suggested by Hollebeek et al. (2017), in order to provide them better experience about workplace and new circumstances there are several employees training and development program available within the organization which enhances various skills and knowledge of the employees. Training and development programs of Nestle ensure improved performance of their employees which ensure better productivity for the organization. Those training programs are on Nestle Corporate Business Principles (NCBP) as well as Code of Business Conduct (COBC) mainly given to new employees to increase their efficiency (Nestle.com, 2018). These programs also improve Nestle’s employee satisfaction and morale which creates a supportive workplace that also increases productivity and product quality. The Nuturition Quotient (NQ) training help employees develop a clear understanding on nutrition, groups of food and stay updated according to changing health priorities of consumers. Through their training and development program, various weaknesses of employees and their skills gaps are addressed which is really great for the organization. As opined by Barnes and Schmitz (2016), these programs also enhance the profile and reputation of the organization which results in better brand portfolio for the organization. Through their training program innovations in products and strategies also get increased.  
[bookmark: _Toc14349088]6. Importance of a selected role within the organization 
In Nestle, HR managers play an essential role which ensures the profitability, better organization structure. With functions such as attracting, developing as well as engaging exceptional talent helps the organization to grow (Jobs.nestle.com, 2019). Here in this section importance of HR manager in Nestle will be discussed for better understanding of the organization. 
· Setting vision:  HR managers of Nestle influence the employees about the future state of the organization which helps to employees to set a clear vision about the goal and target which will help the organization to ensure achieving its target effectively. Explaining vision is another role of Nestle's HR manager which influences positive outcomes in productivity and product quality. 
· Motivating employees: HR manager of Nestle also motivates the employees by increasing their wages and introducing various incentives which are also great for the organization. As suggested by Smith and Gallicano (2015), motivated employees give their best performance to achieve organization’s target in an effective and efficient path. It also increases productivity and profitability of the organization,
· Building Morale: By giving the employees' increment and incentives HR manager of Nestle also build morale in the employees which ensures better performance of the employees within the organization which is really great for Nestle. That ensures more market shares and wide range for the organization.
[bookmark: _Toc14349089]7. Skills and knowledge required for the selected HR role 
Skills required for HR manager of Nestle:
HR manager of Nestle has some unique set of skills which will be explained in this section to provide better knowledge on the subject. Skills of HR manager in Nestle:
1. Communication skills: HR manager of Nestle have great communication skills of communication as they need to communicate with various departments about recruitments and developments of the organization.
2. Organizational skills: HR manager in Nestle entails lots of decisions such as recruitment process, performance appraisals, and plans for developing and many more, so they have great skills of organization (Islam and Rahman, 2017). In order to manage that functioning in a systematic way, they needed to have great organizational skills.
3. Empathetic skills: HR manager in Nestle also deals with concerns of employees such as from salary complaints to workload problems as well as conflict solution within the organization. This is the reason HR manager of Nestle has great empathetic skills also. 
Knowledge of HR manager in Nestle: 
HR manager of Nestle needs to have vast knowledge about various subjects in order to effectively and efficiently do his duty. The guides and manages all services of human resources, policies, and program of the organizations which ensures the development of the organization. As suggested by Dong et al. (2017), in order to do so, HR manager of Nestle needs to have deep knowledge about laws, management, employment law, organization planning, employee relations, employee training and development, safety, communication styles, and usage as well as compensation.
[bookmark: _Toc14349090]8. Required training program  
Various training and development program is required to be considered in Nestle for better development and growth of the organization. Here some of their training program and why those are considered will be explained to enhance the knowledge about the topic.
Monitor performance: Training as well as guidance is the tool applied by Nestle in monitoring performance of the employee as this supports the employees in their work to enhance their productivity. Performance appraisal is another technique applied by Nestle to monitor performance of employee and they carry out this once and twice in every 4 months gap (Nestle.com, 2019). By the help of proper feedback mechanism, HR manager of Nestle monitor employee performance by analyzing any kind of conflict that arises among them. 
System for mentoring and coaching: In order to develop the skills and monitoring and developing training program can be considered within Nestle. As stated by Baldus et al.  (2015), in order to do that Nestle can apply their leadership development tool which needs to have great mentoring and coaching skills. That will ensure better organizational structure as well as better organizational bonding for Nestle. 
Personal development plans:  In order to enhance better skills for the employees in Nestle they need to implement personal development plans to ensure better productivity and profitability in the organization. Nestle can apply talents and organization readiness assessment program to ensure personal development plans training in the organization (Nestle.com, 2019). This has helped to improve the relationship between employer and employees as well as employees’ morale.
[bookmark: _Toc14349091]Conclusion
From the above discussion, it is clear that Nestle is one of the biggest organizations in UK’s consumer good markets. Various strategies applied by Nestle in increase customer as well as employee engagement are efficient enough to provide higher success in their future as per plans and vision set. Various threats and problems of this organization also had been discussed from those it can be said that in order to maintain its profitability and brand image they need to maintain their product quality. 
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Here is the report from my colleague about my Role Play. [image: ]
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