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Introduction

	The following report aims to analyse the case study of a group from Trinity Saint David with students from different genders, demographics, ages, backgrounds and experiences, a group that has to deliver a presentation and the students are chosen randomly, in order to understand how students can develop effective teams, the impact the effective teamworking cand have for their success, the barriers to effective teamwork and the types of roles that are needed in order to create a cohesive and effective team. By closely following the theory and models mentioned below, the team can have success not only in the presentation but learn for how to apply these models in the next group work and presentations and even in the future career.


How students can develop an effective team in a diverse environment

	Diversity is defined by Global Diversity Practice as any dimension that can be used in order to differentiate groups and people, as respecting and appreciating the differences between people such as age, gender, ethnicity, religion, disability, sexual orientation, education and background. Reynolds (2018) identifies that most of the successful companies around the world are embracing a diverse environment and that there are a number of benefits of cultural diversity in the workplace such as creativity and innovative ideas, competitivity and profitability through local market knowledge, cultural sensitivity, targeted marketing through insights and local knowledge, retaining the best talent, productivity and performance and a greater opportunity for professional growth. On the negative side, there are also some challenges such as people being more afraid to let their voices be heard, integration based on negative stereotypes, language barrier and communication issues, visa requirements and laws, different professional etiquette and conflict between different working styles. Based on a report from Kwantlen Polytechnic University (2021) states that a key goal for many of their course is to prepare the students to work in diverse teams through providing an initial orientation session where students identify what a successful team is, the key strengths and skill each student can add to a group project, provide instruction on intercultural communication and working in diverse teams, use peer evaluation or self-reflection as a grading system and conclude with a reflection on the experience of working in a diverse team. Based on the analysis from above, the students can develop an effective team in a diverse environment by communicating with each other, getting to know each other, their strengths and weaknesses and what role they can have in the group. After students get to know each other better is easier to work together successfully even when people come from different backgrounds and a language barrier exists. 


Theories group dynamics 

In order to understand group dynamics, a lot of theorists tried to analyse them, the most famous and used models being the Tuckman Team Model, the DISC Model, the GRIP Model and the Lencioni Model, as seen from the pictures below (Image 1,2,3,4). In order to understand the situation of the students at TSD, the Tuckman model will be used. Tuckman’s stages of group development (1965) describe that teams need to pass through forming, storming, norming, performing and adjourning in order to become successful. The forming stage is about getting to know each member of the team, building trust and establishing expectations. The storming stage is the most difficult, where expectations and boundaries are challenged, the strengths and weaknesses of each member are found out and the role of each person is identified. The norming stage is where everyone already knows their role in the team and works on their part in the project. The performing stage is only achieved by teams that have already worked well together on other projects and can move quickly and independently to tackle the tasks. The adjourning stage is where the group separates, and everyone is going separate ways (Last, 2021). 
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            Image 1 – Tuckman Team Model                       Image 2 – DISC Model
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              Image 3 – GRIP Model                                Image 4 – Lencioni Model

The impact effective team working can have on team success

Team working is defined as a collaborative work with a group of people in order to achieve a goal, usually a crucial part of any business with employees using their own skills and providing constructive feedback. Recent studies showcase that 97% of people from a company or educators believe that the outcome of a project is directly affected by the lack of alignment within a team (O.C. Tanner, 2021). Collaboration is defined as achieving a common purpose through working together with other people, the most successful and effective teams being small with three to six members. In order for the students to collaborate efficiently and have the chance to get to know each other, the group for the presentation need to have a maximum of six members. The common barriers identified for a good collaboration include a lack of respect and trust, different mindsets, poor listening skill, knowledge deficits, a lack of alignment around goals, information hoarding, organisational silos and physical separation, which means that another important factor for the group to do a good presentation is to get together physically and identify each member’s strengths and weaknesses (Pabini, 2017). Other barriers to effective teamwork may also include individuals giving priority to their personal interests rather than the work, not understanding properly the goal, their roles and responsibilities, not being qualified and specialised on the subject, poor communication, lack of discipline and punctuality, and even their loss of interest entirely (Management Study Guide, 2021). 
	Huff Post (2013) studied the challenges of new projects and creating teams and identified that in order to create a cohesive team that works well together and reach results effectively, it is important to establish the mission from the beginning, create a diverse team with varying skills and experiences, practice teamwork through exercises before they start to work together, utilise every individual strength and delegate tasks accordingly, communicate effectively through consistent methods, give feedback both individually and to the team, ask for feedback to identify the flaws in the projects and celebrate the success to make them feel appreciated and rewarded. In order for a team to be effective they need to have skills such as openness to work with each other and open up, trust in each other to share ideas and feelings, respect and constructive feedback (Leadership Management, 2021). In order to create a cohesive team, roles need to be assigned so each member knows what they need to do. The most used model for creating a balanced team is the Belbin model that identifies eight essential roles for effective team working such as the plant that creates ideas, the investigator that identifies opportunities and contacts, the co-ordinator that is responsible for decision making and goals, the shaper that motivates the team, the team worker that supports and encourages the members, the monitor evaluator that discerns judgement, the implementer that turns ideas into action, the completer that has attention for details and the specialist that has the technical knowledge and skills for the project (Know How, 2021).  
	In the scenario of the students from TSD, the lecturers are like the managers of a company that need to ensure the teams are working correctly and efficiently, but because they are students it may be the first time they work in a professional team, so they will need guidance. It is important for the students to understand that following the theory mentioned above, building trust and getting to know each other’s strengths, weaknesses and capabilities are the best way to create a successful team that will create a good presentation, to get a high grade.


Communication 

	After the teams were created and they got to know each other, assigned roles and created a plan to do the presentation, a vital step is to communicate to each other during the whole time they work on the project. Communication is defined as the act of transferring information from one place to another through a channel that involves at least one sender, one recipient and a message. The ways of communicating between people are categorised on verbal communication through telephone, media or face to face, non-verbal communication through body language, gestures, personality and many other methods, written communication through letters, e-mails, social media, other types of media or books and visualisations through graphs, charts, maps and any other types of visualisations (Skills You Need, 2021). In order to understand how communication affects performance in teams, Marlow et al. conducted an analysis on 150 studies and over 9000 teams, and the result was that the quality of the communication between the team members was more important than the quantity, that is why it is important for the members to get to know each other better in order to be more comfortable in communication. In order to improve team communications from the beginning, the team can implement an open-door policy meaning that they can ask questions, voice concerns and pitch ideas at any time during the collaborations, use project management tools for transparency, be open to feedback, be clear about tasks and responsibilities, use fun exercises to boost the morale, use coffee breaks to interact more with members, support the leaders of the groups, understanding the diversity issues, pointing out other members’ strengths, be open and honest and own the mistakes (Anttony, 2021).


Conclusion

In conclusion, a group from a diverse background can work very well together if they go through a couple of stages and start from getting to know each other. The students from TSD need to have at least one session where they get to know each other through games and communication in order to work efficiently on the presentation after. The key skills identified for successfully working within a diverse group include team working and communication, but also patience and understanding. Although there are some challenges, the benefits and rewards of working in a diverse, creative and innovative group are worth it. Also, it is a good practice for the future career of students that have a very big chance of working in a job with people from different backgrounds and cultures. The students can develop an effective team by following the theory mentioned above, if they manage to cross the barriers that may lead to an inefficient team working, if they identify the correct roles for each member and realise how effective team working can impact the success of the team. Being students, all of this can be easily done with the supervision of a good lecturer.
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