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[bookmark: _Toc235652780]3. Feedback on my poster
Receiving feedback from my tutor and peers was an important part of this project as it allowed me to reflect on my work from a different perspective. While I was confident in my initial proposal, the feedback helped me identify both the strengths of the poster and the areas that could be improved before completing the final project management plan.
One of the main strengths highlighted was the overall structure and presentation of the poster. I was pleased that the project background, aims, scope, stakeholder analysis, risks and strategic value were all considered clear and well organised. I intended to present a complex infrastructure project in a way that was easy for stakeholders to understand, so it was rewarding to know that this had been achieved. The feedback also confirmed that I had successfully justified the redevelopment of the central transport hub and demonstrated its importance within the wider context of the city's regeneration.
Another positive aspect was the recognition that I had aligned the project objectives with wider strategic goals including sustainability, accessibility, digital innovation, improved connectivity, economic recovery and urban regeneration. This was a key objective when developing the proposal, as I wanted to show that the project was not simply about replacing outdated infrastructure but about creating long-term value for passengers, businesses and the local community.
I was equally encouraged that my use of recognised project management frameworks, such as PMBOK 7, the RIBA Plan of Work and the APM Body of Knowledge, was viewed positively. Including these frameworks provided a structured approach to the proposal and demonstrated my understanding of accepted project management practices. This feedback has reinforced my decision to continue using these frameworks throughout the final project plan.
Although the overall feedback was positive, it also identified opportunities for improvement. The main recommendation was to provide a more critical evaluation of the project's risks and trade-offs. Reflecting on this, I agree that I focused more on identifying the risks than analysing their potential impact. In the final project plan, I will expand this section by discussing how each risk could influence project cost, schedule, quality and stakeholder confidence, while also providing stronger justification for the selected mitigation and transfer strategies. This will demonstrate a deeper level of critical thinking rather than simply describing potential issues.
The feedback also highlighted the need to strengthen the academic foundation of the proposal. While I included recognised project management frameworks, I could further support my decisions by incorporating relevant academic literature and industry guidance. To address this, I will include a wider range of academic references throughout the final report. In addition, I have included a QR code above, which links directly to the full reference list and can be inserted on the poster. This will allow the poster to remain visually clear while giving readers quick access to the supporting evidence.
Overall, I found the feedback both constructive and motivating. It confirmed that the proposal had a strong foundation and identified practical improvements to strengthen the final submission. By developing a more critical discussion of risks, integrating stronger academic evidence and improving access to my references through a QR code, I believe the final project management plan will be more comprehensive, credible and professionally presented.
[bookmark: _Toc235652781]4. Introduction
Managing major infrastructure projects is rarely straightforward. They involve large budgets, tight deadlines and the coordination of many different organisations, all of which can affect whether a project is delivered successfully. A structured project management approach helps to plan activities, manage resources and respond to challenges as they arise, increasing the likelihood of achieving the project's objectives (Project Management Institute (PMI), 2021).
This report focuses on the redevelopment of the Central Transport Hub, a project that aims to replace ageing infrastructure with a modern, safe and accessible transport facility. As an important transport interchange, the hub plays a key role in connecting people with employment, education and other services. Redeveloping the site will improve the passenger experience, increase operational efficiency and support future growth within the area.
The report applies recognised project management principles to show how the redevelopment could be planned and delivered effectively. It examines the project's scope, work breakdown structure, schedule, stakeholder involvement, resource allocation and potential risks before considering the overall approach to successful delivery. To support the discussion, the report draws on established guidance from the PMBOK® Guide (Project Management Institute (PMI), 2021), the RIBA Plan of Work 2020 (Royal Institute of British Architects (RIBA), 2020) and the APM Body of Knowledge (Association for Project Management (APM), 2022).
[bookmark: _Toc235652782]5. Project Description
The project chosen for this report is the redevelopment of the Central Transport Hub, led by Network Rail. The existing transport hub has become outdated and is no longer able to support current passenger demand or meet modern accessibility requirements. With more people relying on public transport and expectations continuing to increase, investment in a new and improved facility has become necessary.
The redevelopment will replace the existing infrastructure with a modern transport hub that is designed to improve safety, accessibility and the overall passenger experience. The project includes upgraded platforms, step-free access, improved waiting areas, modern passenger information systems and better connections with other forms of transport, including buses, taxis and cycling routes. Where possible, sustainable construction methods and energy-efficient features will also be incorporated into the development.
As with any major infrastructure project, successful delivery will depend on effective coordination between a range of stakeholders. Network Rail will work alongside local authorities, contractors, transport operators and the local community to ensure the project progresses as planned while keeping disruption to a minimum.
The overall aim of the redevelopment is to provide a transport hub that meets current needs while supporting future growth. Completing the project on time and within budget will be important, but its long-term success will also depend on delivering a facility that is safe, reliable and capable of serving the community for many years to come (Project Management Institute (PMI), 2021).
[bookmark: _Toc235652783]6. Project Scope 
Defining the project scope at the beginning of the redevelopment is essential because it establishes what the project will deliver and helps keep the work focused throughout construction. Without a clear scope, there is a greater risk of changes being introduced that can affect the budget, programme and overall success of the project (Project Management Institute (PMI), 2021).
The redevelopment of the Central Transport Hub will involve replacing the existing station with a modern facility that better meets the needs of passengers. The work includes demolishing outdated infrastructure, constructing new platforms and station buildings, improving accessibility through step-free access, upgrading passenger information systems and providing better waiting areas. The project will also improve connections with buses, taxis and cycling routes, creating a transport hub that is easier to use and better connected.
To avoid unnecessary delays and additional costs, it is equally important to be clear about what the project will not include. Wider road improvements, changes to rail services and commercial developments outside the transport hub fall beyond the agreed scope of the redevelopment. Defining these boundaries helps reduce the risk of scope creep and keeps attention on the project's main objectives (Association for Project Management (APM), 2022).
If changes are proposed during delivery, they should be assessed through a formal change control process before any work is approved. This allows the impact on cost, time and resources to be considered, helping the project remain aligned with its original objectives while delivering the expected outcomes for Network Rail and the local community.
[bookmark: _Toc235652784]7. Work Breakdown Structure (WBS)
Before the redevelopment begins, the project needs to be organised into clear and manageable sections so that each stage can be planned and delivered efficiently. A Work Breakdown Structure (WBS) provides a practical way of doing this by dividing the project into smaller work packages, making it easier to assign responsibilities, estimate costs and monitor progress throughout the redevelopment. This structured approach also helps reduce the risk of important activities being overlooked and provides a solid foundation for scheduling and resource planning (Kerzner, 2022).
Work Breakdown Structure
Central Transport Hub Redevelopment
Project Management
· Project planning
· Cost and budget control
· Procurement
· Progress reporting
Site Preparation
· Site investigations and surveys
· Utility diversions
· Demolition of existing structures
· Site clearance
Construction
· Foundations
· Platform construction
· Station building
· Structural and roofing works
Building Services
· Electrical installation
· Lighting
· Passenger information systems
· Security and CCTV
External Works
· Step-free access
· Landscaping
· Car parking
· Bus, taxi and cycle facilities
Testing and Handover
· Safety inspections
· System testing
· Staff training
· Final project handover
Breaking the redevelopment into these work packages provides a clear structure for delivering the project. Each area of work can be planned, scheduled and monitored separately while still contributing to the overall objective of completing the transport hub safely, on time and within budget. The WBS also provides the foundation for the Gantt Chart and resource allocation discussed later in the report (Association for Project Management (APM), 2022).
[bookmark: _Toc235652785]8. Quad Chart
The Quad Chart provides a simple overview of the redevelopment project by bringing together the most important information in one place. It highlights the project's objectives, timescale, resources and expected outcomes, allowing stakeholders to gain a clear understanding of the project without reviewing the full management plan. This makes it a useful communication tool throughout the redevelopment, particularly when providing progress updates or discussing key decisions (Project Management Institute (PMI), 2021).
	
	
	Objectives
Replace the existing transport hub
Improve safety and accessibility
Increase passenger capacity
Improve connections with buses, taxis and cycling routes
	Schedule
Planning and design
Site preparation and demolition
Construction phase
Testing and final handover

	
	
	Resources
Network Rail project team
Contractors and specialist consultants
Construction materials, plant and equipment
Project funding and support services
	Expected Outcomes
Modern and accessible transport hub
Improved passenger experience
Better transport connectivity
Long-term benefits for the local community

	
	
	
	

	
	
	
	


The Quad Chart brings together the key information needed to understand the redevelopment at a glance. It provides a useful summary of the project and can be referred to throughout delivery to help keep the project focused on its main objectives (Association for Project Management (APM), 2022).
[bookmark: _Toc235652786]9. Gnatt Chart
The Gantt Chart below sets out the planned timeline for the redevelopment of the Central Transport Hub. It shows the main activities involved in delivering the project and the order in which they are expected to be completed. Having a clear programme at the start of the project helps the team coordinate the different stages of the redevelopment, monitor progress and identify any delays that may affect later activities (Project Management Institute (PMI), 2021).
	Project Activity
	Planned Duration

	Planning and design
	Months 1–3

	Site surveys and investigations
	Months 2–3

	Procurement
	Months 3–4

	Demolition and site clearance
	Months 4–5

	Foundations and structural works
	Months 5–8

	Station construction
	Months 8–14

	Installation of building services
	Months 11–15

	External works and landscaping
	Months 14–16

	Testing and commissioning
	Months 16–17

	Final handover
	Month 18


Although the timeline provides the planned sequence of work, it is expected to be reviewed throughout the project. Updating the schedule as work progresses will help ensure resources are used effectively, milestones are achieved and any delays can be managed before they have a significant impact on the overall completion date (Association for Project Management (APM), 2022).
[bookmark: _Toc235652787]10. Stakeholder’s Involvement
The redevelopment of the Central Transport Hub will require the involvement of several stakeholders, all of whom have different responsibilities and interests in the project. Working closely with these groups throughout the redevelopment will help ensure that decisions are made effectively and that the completed transport hub meets the needs of those who will use it.
Network Rail will lead the project and will be responsible for overseeing delivery, managing the budget and coordinating the different organisations involved. The local authority will support the project by dealing with planning requirements, environmental considerations and other regulatory approvals. Contractors and specialist consultants will carry out the construction work and provide the technical expertise needed to deliver the redevelopment safely and to the required standard.
Passengers, local businesses and local residents are also important stakeholders because they will experience the greatest impact during construction. Keeping these groups informed through regular updates, public consultations and community engagement will help manage expectations and provide opportunities to address concerns before they become larger issues. Maintaining open communication can also build trust and encourage continued support for the project (Bourne, 2015).
Involving stakeholders throughout the redevelopment allows the project team to make more informed decisions while balancing the needs of different groups. This collaborative approach increases the likelihood of delivering a transport hub that meets its objectives and provides long-term benefits for both passengers and the wider community (Project Management Institute (PMI), 2021; Association for Project Management (APM), 2022).
[bookmark: _Toc235652788]11. Allocation of Resources
For the redevelopment to run smoothly, resources will need to be allocated carefully throughout each stage of the project. Different phases of the redevelopment will require different levels of labour, equipment and materials, so planning these resources in advance will help keep the project on schedule and reduce the risk of unnecessary delays (Project Management Institute (PMI), 2021).
	Resource
	Role within the Project

	Project Manager
	Oversees the redevelopment, coordinates the project team and monitors progress

	Design Team
	Produces designs, drawings and technical specifications

	Contractors
	Complete demolition, construction and installation activities

	Engineers
	Provide structural, civil and electrical engineering support

	Construction Equipment
	Cranes, excavators and other machinery used during construction

	Building Materials
	Steel, concrete, glass and finishing materials required for the redevelopment

	Project Budget
	Funds labour, materials, equipment, permits and contingency costs


The resources needed for the project will change as the redevelopment progresses. During the early stages, the focus will be on planning, design and site investigations, while the construction phase will require the greatest number of workers, materials and heavy equipment. Towards the end of the project, resources will shift to testing, inspections and final handover. Reviewing resource requirements throughout the redevelopment will help ensure that each stage has the support it needs while keeping costs under control and maintaining progress (Association for Project Management (APM), 2022).
[bookmark: _Toc235652789]12. Risk Analysis
Despite careful planning, the redevelopment of the Central Transport Hub is likely to face several challenges during construction. Identifying potential risks at an early stage allows the project team to take preventative action before they have a significant impact on the project's cost, timescale or quality. As the redevelopment progresses, risks should be reviewed regularly so that any new issues can be identified and managed as quickly as possible (Project Management Institute (PMI), 2021).
	Risk
	Potential Impact
	Mitigation

	Unexpected ground conditions
	Construction delays and increased costs
	Carry out detailed site investigations before work begins

	Rising material prices
	Budget pressures
	Monitor costs regularly and maintain a contingency allowance

	Delays in planning approvals
	Programme delays
	Maintain regular communication with the local authority

	Severe weather
	Disruption to construction activities
	Allow flexibility within the project schedule

	Supply chain delays
	Shortages of materials and slower progress
	Order key materials early and use alternative suppliers where necessary

	Health and safety incidents
	Injuries, work stoppages and legal consequences
	Follow site safety procedures and carry out regular inspections


While it is impossible to remove every risk, planning for potential problems makes the redevelopment more resilient and reduces the likelihood of major disruption. Monitoring the risks throughout the project will allow the team to respond quickly if circumstances change, helping to keep the redevelopment on track and improve the chances of delivering the new transport hub on time and within budget (Association for Project Management (APM), 2022).
[bookmark: _Toc235652790]13. Conclusion
The redevelopment of the Central Transport Hub is an important project that will improve the quality, safety and accessibility of local transport infrastructure. As passenger numbers continue to increase, investing in a modern transport hub will help meet future demand while creating a facility that better serves the needs of passengers and the wider community.
Throughout this report, a structured project management approach has been used to show how the redevelopment can be planned and delivered effectively. Defining the project scope, developing a realistic programme of work, allocating resources appropriately and identifying potential risks all contribute to improving the likelihood of a successful outcome. The report has also highlighted the importance of involving stakeholders throughout the project so that decisions reflect both operational requirements and the interests of the local community.
[bookmark: _Toc235652791]Although projects of this scale will always involve uncertainty, good planning, regular monitoring and effective communication can help minimise delays and resolve issues before they have a major impact. By following recognised guidance such as the PMBOK® Guide, the RIBA Plan of Work and the APM Body of Knowledge, the redevelopment has a strong foundation for successful delivery (Project Management Institute (PMI), 2021; Royal Institute of British Architects (RIBA), 2020; Association for Project Management (APM), 2022). Ultimately, the project aims to deliver a transport hub that will provide lasting benefits for passengers, support the local economy and remain fit for purpose for many years to come.
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Redevelopment of the Central Transport Hub 
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Est. Budget: £320–380 million 
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Poster 


PMBOK 7 Aligned RIBA Plan of Work APM Body of 
Knowledge 


40+ 
Years since original construction 


£2M+ 
Daily economic loss estimated 


3 
Transport modes disrupted 


1M+ 
Passengers affected annually 


 


 


AIMS & OBJECTIVES 


Project Aim 


To deliver a safe, accessible, sustainable and future-ready central 
transport hub that restores full regional connectivity, supports net-


zero ambitions, and revitalises the surrounding urban environment. 


 


1 Restore full rail, bus and freight interchange capacity within 48 
months 


2 Achieve full compliance with UK building safety and accessibility 
regulations (BS 9999, PAS 6463) 


3 Embed net-zero carbon design aligned with the UK 
Infrastructure Carbon Review 


4 Integrate digital passenger management and smart logistics 
coordination systems 


5 Deliver inclusive design meeting PSED obligations and RIBA 
Plan of Work Stage requirements 


6 Minimise disruption through phased delivery and proactive 
stakeholder communication 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


SCOPE & BOUNDARIES 


IN SCOPE OUT OF SCOPE 


• Full demolition & rebuild 


• Concourse, platforms & 
interchange zones 


• Freight loading facilities 


• Accessibility lifts & wayfinding 


• Digital ticketing & CCTV 


• Green roof & solar canopy 


• Public realm works (200m 
radius) 


• National rail upgrades 
(Network Rail) 


• City-wide bus network redesign 


• Private freight systems 


• Retail fit-out 


• Post-handover asset 
management 


• Adjacent housing development 


 


KEY STAKEHOLDERS 


Local Authority Project sponsor & primary funder 


Commuters & Public End users; directly affected community 


Network Rail / TOCs Rail infrastructure partners 


Freight Operators Logistics & supply chain stakeholders 


Dept for Transport National policy & funding oversight 


Environment Agency Net-zero & sustainability compliance 


Main Contractor Design & build delivery partner 


Local Businesses Economic impact & recovery 
 


  HIGH-LEVEL RISKS & TRADE-OFFS 


RISK LEVEL RESPONSE 


Unforeseen subsurface 
conditions 


High 


 


Mitigate 


Construction material 
inflation 


High Transfer 


Public oppose route 
diversions 


Medium Mitigate 


Planning consent delays Medium Mitigate 


Digital integration failure Medium Mitigate 


Contractor insolvency 
mid-programme 


Low Transfer 


 


  


 


 


 


 


 


 


STRATEGIC VALUE 


Connectivity 
Restored 
Reinstates rail, bus & 
freight interchange 
capacity for 1M+ 
annual users 


Net-Zero Alignment 
Solar canopy, green 
roof & low-carbon 
materials meet UK 
2050 targets 


Economic Recovery 
Est. £180M+ GVA 
boost; 3,200 
construction jobs 
created locally 


 


Inclusive Design 
Universal 
accessibility 
embedded from 
design stage per 
PSED & BSI PAS 
6463 


Digital Readiness 
Smart ticketing, 
IoT sensors & 
logistics data 
platform future-
proofed for 30 
years 


Urban 
Regeneration 
Catalyses wider 
city centre 
investment & 
public realm 
improvement 


 


 


Trade-off: Accelerated timeline reduces 
disruption but increases coordination 
complexity. Phased delivery balances 
continuity against efficiency. 
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