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[bookmark: _Toc49263211]Executive summary 
    In order to enable effective channels of communication and organise the team in Celia’s clothing store, first one step is get the right people you need to get the right people on the team and quite honestly if your team is constantly fighting and they bickering and they're not achieving their common goal then you need either to get rid of somebody, replacing or to work on the team’s structure settling precise and direct tasks, that have to be used as an internal rule at all times. The team must be uniting and must be presented as a family, everyone needs to know each other’s weakness and strengths and they need to be train in the same way in order to act together towards the same goal. People that like each other and they interact with each other are feeling a vibe with how much greater the quality of their work is, it's amazing how much this improve a business mission. 
    When it comes to improving teamwork defining what the improvement look like is the first step.  Improving teamwork is less about doing that literally than about establishing the outcome you are trying to improve. You cannot simply improve the teamwork for the sake of improvement alone, instead you and your team are attempting to accomplish something that has not yet been done and defining that clearly and often as paramount.

[bookmark: _Toc49263212]Introduction
    This former report has been requested by lecturer Melanie Squire and to look at:
· How the application of Tuckman’s teamwork theories can improve teamwork in the organisation detailed in the case given
· Explain the importance of two-way communication in the organisation 
· Give examples why effective communication (verbal and nonverbal) is important for the continued success of the Celia’s organisation 

[bookmark: _Toc49263213]Main findings
a. [bookmark: _Toc49263214]Application of Tuckman’s teamwork theories in Celia Jones organisations, by stages 

Bruce Tuckman is a psychologist who was charged by the US Navy to develop an understanding of how a group of sailors could come together as a group and develop into a highly functioning team and the model that he articulated, is still today for me the very best model to help us understand not only how groups evolve but how you as a project manager can taking you group and turn it into a well-oiled team. Part of the reason, without a doubt why is so successful and popular is that he chose very easy to remember labels for the different stages of group development labels that rhyme rather nicely.

What Tuckman said is that when a group comes together for the first time, people don't know each other well and therefore what they really want to do is get on with their work but they don't have a very clear idea of what they supposed to be doing. So you, as a leader, needs to be very clear in setting direction for your team, so that they can be productive quickly and start to size one another up whilst there working and this first stage is what Tuckman refer to as the ‘Forming’ stage. 
But human beings are social creatures and of course put us together in a group and we start to socialise, we start to figure out who's going to play what role, some people will choose to try and assert themselves because they have more dominant personalities and this is the stage is that Tuckman’s called the ‘Storming’ stage. In this storming stage you need to continue as project manager, to give your team clear direction so that they can be productive, but now you need to intervene on a social level to make sure that the more assertive people don't become over assertive, because some people may well challenge the leadership, but you may well also change your direction in your ideas and they may make some of the less assertive team members feel uncomfortable, so you need to make sure there is a good balance, but all this social interaction can be quite raining on the team and eventually it settles down and is needed to do some leadership work because now the team understands the tasks that you're setting them. 

So, we move into a productive phase which Tuckman called the ‘Norming Stage’ and in the norming stage people get on with their work and try to find productive ways to work together, they try to find norms of behaviour. Recent research by Google shows that the teams that are most successful are ones that have very clear and well understood norms, so behaviour although Google didn't find any norms who work better than any others. As long as everyone in the team understands those norms and he's happy with them then the team will be successful, the team don't need as many directions now because people know what's expected of them but the managers need to support the development of those norms of behaviour and the social interactions by taking Charlie and introducing to Jackie, by taking Jackie and introducing her to Amid. 

By helping people to make the connexions, by getting people to work together to support each other, to guide each other, you start to create a cohesive team. When that cohesive team finally merges together this is what Tuckman called the ‘Performing Stage’ and in the performing stage not only does everybody know what's expected of them, but they know what's expected of the team and they're willing to help out the team, they will start to look after each other. 

Therefore your role as a leader is pretty subtle you don't need to give a lot of direction because they know what to do and you don't need to do another facilitation and communication because the team will take care of that forming storming norming and performing other four principle stages of team formation that's Tuckman identified. 

Later, working with the colleague Marianne Jensen they added a fifth stage, the ‘Mourning or Adjourning Stage’ this is where the team breaks up, but of course modern teams don't always break up, sometimes they just transform into a new team, with new members, doing a new task.








b. [bookmark: _Toc49263215]The importance of two-way communication
    Communication is simply the act of transferring information from one place, person or group to another, every communication involves at least one sender of a message and one recipient, this may include emotions, cultural situation, the medium used to communicate and even locations and dates. 
    It's very important to make communication two-way with the team and in order to do that we work very hard at building a trusting relationship with every member, for that to happen we need to make sure that we’re reaching out to them on a daily or weekly basis, we do call the team every single day for a briefing talk, whether it's before the start of the shift or after, it doesn't have to take a lot of time, because these conversations don't have to be long but have to be punctual and precise. Then we also must make sure that we are talking to them face to face, direct. 
    One thing that we have to do is make sure that internally we communicate better to our staff, sending clear message and one thing that we have to improve as we all know, no leader can ever communicate too much, it's a truism, it's old fashioned but it is absolutely fundamentally correct. 
There is a hunger for communication amongst the staff on every organisation, just as the hunger for communication amongst the staff and any organisation, so communication therefore is one thing we have had to do more of 20 or 30 years ago when a manager or the boss of the company probably didn't talk to their staff very much, because they were thinking, talking with the staff in a regular basis will make himself, as a boss, way too friendly and may lose the trust and confidence lowering his power, in our days this has changed the other way round and now the communication is important at any level, at any time, delivered by anyone.

c. [bookmark: _Toc49263216]Example why the verbal and nonverbal communication is important for an organisation
    Effective communication can be broken down into two parts: verbal (listening, understanding and responding) and nonverbal (body language, eye contact, posture)
    Because on the Celia’s store there are currently no formal teams within the workforce, only temporary ones, based on who may be working in a particular shift and unorganised by a time schedule, this may lead into a breakdown communication and the information may not be sent directly to the addresser and also misunderstand. 
[bookmark: _Toc49263217]VERBAL
    Listening: involves hearing the words that are being said, taking in non-verbal cues, such as body language and facial expressions, plus paying attention to voice modulation we then move on to the next stage.
    Understanding and Responding: or giving meaning to what we have heard, is where the most communication breakdowns, because we often misunderstand or misinterpret what is being sent, when we make errors and interpretation, we are likely to respond incorrectly as well. For example Celia asks one of the managers if the task that she assigned has been completed, if that manager interpret that as Celia blaming him for not completing the task, he’s likely to respond with anger and put pressure on the floor staff, however if he interpret that as Celia only wanting to know the status of the task, the manager is likely to feel less angry and defensive, this is how we interpret what we hear and it affected by the thoughts that pop up in our minds when we're listening.
[bookmark: _Toc49263218]NONVERBAL
    People speak using the vocal cords, but they converse it using their entire body, said J. Clock.
Body language: may shape who you are and describes what you think. The body language is not hard to be misunderstood that's why is important to control your movements and gestures in order to send the message that you want to send and to be clear. 
Eye-contact: is one of the most important factor during the communication. A leadership should always keep an eye contact with the person that is speaking with indicates interest and nonverbally saying to that person ‘’you are important and I'm listening to your words’’. The eye contact is the way of building a connexion with the other person, this could mean you like that person, you feel comfortable talking and communicating with the person. A big part of the eye contact is building trust, a person with whom you are talking to would be more likely to trust you and respect you as eye contact indicates an openness in communication.
Posture: can provide a significant amount of important information through non-verbal communication. Normally the posture is easy to be understanding as they are easily interpreted by the human being, being generally used.

[bookmark: _Toc49263219]Conclusion 
    Applying the theories of Tuckman and Belbin to the given case, we understand that the communication must be precise and direct. Every single employee must have clear tasks and responsibilities, there also have to be a manager or a trainer to provide training effectively and when is providing the training to the new staff they don’t have to be involved in any other management activities in the store and only to be in charge with the training sessions. Also, a business plan has to be developed in order to define every single staff task, responsibility and daily basis action.
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