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[bookmark: _Toc534974915]Introduction
Teamwork is the accumulation of the works of individuals in a collective way where the individuals work as a team to meet the goals of the organisation. The organisational work is basically dependent on the teamwork of the organisation and the effective teamwork is a must for any organisation to ensure a working environment in the organisation along with the efficiency of the organisation. The communication is the process that helps an individual to communicate with others and effective communication skills are a must for good teamwork. This paper will discuss the teamwork dynamics, group theories and varies aspects of communication with the organisational context of Mark and Spencer (M&S) which is a large company and around 85000 employees are working in the organisation. 




[bookmark: _Toc534974916]Working Collaboratively
The teamwork is working collaboratively and the process of the teamwork shares some duties within the individuals and they are given below: 
1. Shared ownership: In the process of the teamwork, the individuals in the team working for the same goals also share the ownership and the effectiveness of working collaboratively depends on the shared ownership. 
1. Responsibility: The people working in a team share responsibilities and the team members are responsible for their action in the work. The employees of the M&S work as a team and they share responsibilities in achieving the goals of the organisation. The responsibility ensures them to work collaboratively (Hall et al, 2012). 
1. Issues related to confidentiality: The teamwork also ensures the confidentiality of the job and the team members keep the confidential things secret for the sake of the organisation and because of the duties to the organisation. The issues related to confidentiality ensures the teamwork and confidentiality ensure the working collaboratively. 
[bookmark: _Toc534974917]Negotiating and developing ideas
The teamwork needs negotiation and the negotiation in the team help to develop the ideas in the team that helps to meet the objectives of the organisation. The team working in the organisation has to face many problems and has to meet particular objectives. In the team working process, the team members negotiate about the ideas that need to be applied in the organisation to meet the goals (Huczynski et al, 2013). The negotiation is a very important process in the teamwork and the process help to develop ideas and the developed ideas help the organisation to meet the goals. 

[bookmark: _Toc534974918]Group dynamics theories
[bookmark: _Toc534974919]The Tuckman’s group development model:
The Tuckman’s group development model shows that there are different stages involved in the development of the effective and efficient team. The model focuses on the development of the individual’s skills and the cultural based environment and the stages are described below: 
[image: Description: learning-theory-teamwork.jpg]Forming: The first stage is to form a team and the individuals in the team do not know each other or share the same skills and that is why it is very important to provide training in the team to develop the skills of the team members. M&S ensures the training for the employees working in the organisation as a team (Wiedow and Konradt, 2011). 
Storming: The storming is the process where the members get to know each other and the process help to understand the culture of others and to develop an understanding among the team members. 
Norming: In this stage, the team members start to work as a team and the organisation M&S acts on the skills development and the team working of the employees working as a team. 
Performing: This is the final stage and in this stage, the results can get as the development of the team and their performance (Nielsen and Randall, 2012). 
[bookmark: _Toc534974920]Theories of team structures
The Belbin’s team role is a renowned theory of team structure and the theory is described below:
[image: Description: Image result for belbin's theory]
Figure: Belbin’s Team Roles
Source: (Dietz et al, 2014)
The Belbin’s theory of team structure shows that the team need to divide the works among the team members and the team members are given with a particular role to play in the team. The team worker works a team where the plant gives ideas to meet the goals. The monitor supervises the teamwork and the specialist has the role to give expert instruction. The shaper shapes the work and the resource investigator reaches about the resources. The co-ordination coordinates the work in the team. The above structure is used in organisations like M&S to ensure an effective and sufficient team. 
[bookmark: _Toc534974921]Group strategies
The teamwork and the group strategies of an effective team are given below: 
1. Shared objectives: The group strategy of an effective team is to share the same objective and the share objectives help the team to meet the objectives of the organisation. 
1. Group agreement: The group agreement is the process where the team members of the group agree on the agreement of the group and the group agreement of the team help them to work together with the same objective (Baldwin et al, 2012). 
1. Meaningful schedules: The schedules of the work need to prepare a meaningful schedule so that the group can meet the objectives of the organisation and the success of the group depends partially on the schedules of the teamwork.
1. Effective delegation: The effective teamwork needs effective delegation and the performance of the team depends on the delegation of the team. 
M&S follow the above-mentioned group strategies so that the employees of the organisation can meet the goals of the organisation and the organisation can form an effective team to meet the goals of the organisation. 
[bookmark: _Toc534974922]Interpersonal communication
Interpersonal communication means communication among the person and communication can be face to face communication. The interpersonal communication determines the effectiveness of the team and the interpersonal communication skills play a very significant role in forming an effective team. The interpersonal communication is described below:
Body language: The body language is very important in interpersonal communication as the body language of a person refers the gesture of the person in the time of communication. in the team working context, the team members need to share a friendly body language for the effectiveness of the communication (Powell et al, 2011). 
Active listening: The communication process requires active listening and feedback on the communication process is not possible without active listening. The team workers need to listen actively while communicating with the other team members in the organisation like M&S so that the teamwork can be effective and sufficient (Kajko-Mattsson, 2010). 
Personal presentation: The personal presentation of the team workers needs to be concise and informative and there should be clarity in the presentation. The concise information and good personal presentation is a must for an effective team that is why M&S develops the personal presentation skills of the employees. 
Context awareness: The group members need to become aware of the context of the discussion because the discussion needs feedback in the effective teamwork and that is not possible if the members are not aware of the context. 
[bookmark: _Toc534974923]Written communication
The organisational communication needs written communication and the formats and the structure of the written communication needs to be formal communication in the organisational context (Singhal and Rogers, 2012). M&S develops the skills of the employees of the organisation and the organisation provides training for the development of the written communication skills of the employees. The format which is formal is used in the organisation for written communication and the teamwork also needs written communication in the organisation. The structure of the written communication also needs to be followed by employees for effective communication. The written communication is a formal form of communication and the communication needs the use of concise and clear information or the chances of misinterpretation gets higher (Jotshi et al, 2011). 
[bookmark: _Toc534974924]Strategies for improving clarity
The communication process needs to have clarity for effective communication and that is why it is very important to know about the communication model to understand the communication process clearly. 
[image: Description: Image result for communication model]
Figure: Shannon Weaver Model of communication
Source: tools here
The sender sends the message in the Shannon Weaver’s model of communication and the message gets encoded in the process. Then the encoded message goes through the channel and reaches to the receiver. The receiver decodes the message and the reads the message. The box called noise is the disturbance in the channel to communicate. The communication is good when the noise of the channel is low and the communication is bad when the noise in the channel is high. The receiver feedbacks the sender and the feedback in the communication process helps to develop the communication (McQuail and Windahl, 2015). 
There are some things that need to follow to make the communication effective and the strategies to make communication effective are given below:
Clarity of expression: The expression in the communication should be clear so that the receiver can understand the communication clearly. The clarity in the expression ensures the effectiveness of communication. The expression in the communication within should be clear and the process will help the team to work for the goals of the organisation and the process will also ensure the effectiveness of the team. M&S ensures the clarity of expression while communication. 
Clarity of grammar: There should also be clarity in the grammar used by the sender or the message will get misinterpreted by the receiver. The clarity in the grammar ensures the clarity n the message and the grammatical mistakes in the communication especially, in the written form is very harmful for the organisation. M&S ensures the development of the skills of the employees working in the organisation as a team and the organisation ensures the clarity of grammar in communication because it is very important to meet the goals of the organisation. 
Clarity of syntax and punctuation: There should also be clarity of syntax and punctuation and the clarity is very important for the effectiveness of the communication. The team workers need to use the clear and same syntax and proper punctuation to ensure the effectiveness of the communication.
Clarity of presentation: The presentation is very important in the communication process and it is also very important in the team working process. The organisation like M&S emphases on the development of the presentation skills of the employees and the clarity of the presentation is a must for effective communication. The clarity of the presentation makes the participants understand the context and the clarity of the presentation is very important for the effectiveness of the presentation skills. 
[bookmark: _Toc534974925]Communication with the audience using visual and electronic resources
There are different modes of communication among them the verbal communication is the most used communication and written communication is the formal way of communication. The technological advances have also brought a revolutionary change in the mode of communication. The use of the technology has brought video conferencing which is the visual mode of communication and the electronic mail has brought the electronic mode of written communication. 
The video conferencing is the audiovisual communication and the process of the communication can be performed from the remotest areas of the world and the internet makes the communication possible for communication with others in the visual manners using the electronic resources (Nutbeam et al, 2010). 
The electronic mail has brought a huge change in the communication of the organisation and the form of the letter has been converted into the electronic way of communication and the message can be sent with no time. The process has brought a huge swiftness in the communication process and the communication has become more effective in this form of communication. 




[bookmark: _Toc534974926]Conclusion
The teamwork and communication are very important to understand because communication ensures the effectiveness of the teamwork where no organisation can meet the goals of the organisation without effective teamwork. This paper has discussed the dynamics of group forming and the formation of the team theory has also been discussed n this paper. This paper has discussed communication models and the ways to make the communication effective. The effective communication and effective teamwork will ensure M&S to meet the goals of the organisation. The organisational communication plays a very important role in the effectiveness of the organisation and the teamwork. 
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