



This report will outline the National Decision Model, by thoroughly dissecting the six aspects such as ‘Code of Ethics, information, assess, powers and policy, opinions, action. It will also discuss how the National Decision Model is used on the thought prosses of the police and how the National Decision Model is a thought-out plan of action and a great way to self-reflect on pervious mistakes. It will also contrast the Classical Model of Decision Making and the National Decision Model. 


Everybody in law enforcement ought to follow the National Decision Model since it is appropriate for every choice. it is applicable to unplanned events or organised activities, by a single person, or a group of people and to circumstances both technical and non-technical. Leaders can organise a justification for their actions during an event using the National Decision Model process. The police department understands that it might not always be able to divide reaction or thought processes into the phases of the model in a fast-moving crisis. In these situations, decision makers’ priority to remember their overriding goal of acting honourably to defend and assist the public interests.

 In the National decision model, it is made up of six essential components, the first one is the Code of Ethics it is the principles of ethical policing and recommendations for moral and professional conduct in law enforcement. The second being assembling data and knowledge, the third is to determine the danger and the potential hazards, then create a practical plan. The fourth is to think about authority and strategy. The fifth being determining choices and backup plans. And the last is to act and consider what transpired. Every component offers the user a space for thought and concentration. 

The essential component that unites the framework is the Code of Ethics. The National Decision Model centres all the police choice-making around the Code of Ethics. This sets the National Decision Model apart from other kinds of choice-making and acknowledge the requirement that all decisions made by the police adhere to the guidelines for moral and professional conduct in policing as well as the values of ethical enforcement. These directing statements are meant to assist those who work in law enforcement in doing the right action at the right time for the proper causes. Sussex Police (2022)

The first being bravery, making judgments, sharing them with others, taking responsibility for them, and opposing any action that could damage the reputation of the line of work. Courtesy and compassion, supporting one another, paying attention to, and comprehending the opinions of other people, and trying to identify and address any mental, psychological, or physical difficulties that anyone may encounter. Public duty, working in community’s attraction, encouraging faith and confidence form the community, and taking pleasure in offering the community a first-rate service. 

By outlining what constitutes excellent constabulary and encouraging ethical conduct and choice-making the guidelines for ethical and expert responsibility in policing help foster a constructive work environment. Details are given regarding belonging to the police service, being truthful, frank, and transparent, impartiality and deference, making decisions, realising the chance to acquire knowledge, opposing inappropriate conduct and when an action fails to live up to expectations. 

Another component of the National Decision Model is Information in this phase, the person making the choice establishes the current circumstance, defines what has occurred or is occurring, and addresses any issues pertaining to preliminary knowledge and data. The next component is assessment this includes analysing the circumstance’s, such as any threats, the likelihood of harm, and the possibility of rewards, are all part of this diagnostic stage. Creating equitable chances, developing positive relationships, and reducing prejudice should be amongst the goal the choice makers take into account.  
PSNI. (2022).


The next stage is powers and policy at this point they should be thinking about the laws, regulations, and authorities that might be applicable in this specific case. If there is a solid justification for acting against legislation, it might be acceptable to do so. The next stage is options at this stage, many options for resolving the issue or making a choice with the least amount of potential harm are taken into consideration. When making this choice there should be a period of contemplation is it a reasonable, appropriate, essential and moral. Parliament.UK House of Commons. (2012).

The final stage is action and review there are two unique steps in this level. Decision-makers must decide and carry out the right judgements in the correct step. React, keep a recording and observe. Should the situation persist, repeat the National Decision Model as needed.  once the situation is finished finalise the decision by self-reflecting on every aspect and deem if what happened was necessary.  Edwards, J. (2021)
College of Policing. (2013).

The Open University. (2024).

Brainscape.com. (2024)

Police.UK.

[bookmark: _Int_fXemFtG5]By introducing the National Decision Model to police practise it minimises failure in gathering information, by going through each 6 steps of the procedure it covers all basic needs in that area. It is essential to go through this cycle for in-depth thorough evidence on any particular information, by re-evaluating the circumstance and seeping mistakes that have been made by the end of the cycle it is a chance to self-reflect on past mistakes and what not to do later down the line. It must be mentioned that the National Decision Model also attempts to assess the actual setting and requirements that a decision maker encounters when attempting to complete a task in a safe and effective manner. College of Policing. (2013).


Before the National Decision Model there was a Classical Model of Decision Making within this model it had five steps compared to the National Decision Model that has six. The Classical Model of Decision Making was very much unorganised and had a lot of space for the imagination there was no proper structure, it did not include adversity or physical, or mental behaviours and did not include the Code of Ethics. When on the other hand the National Decision Model is based a lot on the concept of the Code of Ethics. 
Business Analysis Made Easy. (2023)

Conclusion
In conclusion National Decision Model is a great form of thought process during a fast-paced situation, by using this model it allows careful and informal information to process into a bigger picture and can be used to maintain greater evidence. It shows how thought out the model is and how it includes every aspect that people would think of in any situation. 
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